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May 21, 2010
George Fuller / Rita Williams
 

1801 9th Avenue North
Texas City, Texas 
Re:
Proposal Review for Asbestos Abatement/Demolition

Old Danforth Elementary School 

Texas City, Texas 

Dear Mr. Fuller and Ms. Williams:

Pursuant to your request, Bay Environmental, Inc. has reviewed asbestos/demolition proposals submitted on May 5, 2010 for the subject project.  Seven (7) proposals were submitted with asbestos abatement ranging from a low of $27,300.00 to $142,550.00 and demolition ranging from a low of $53,921.00 to a high of $258,958.00.  Six of the seven proposals were reasonably close in their proposed costs with one contractor, Blue Bay, significantly higher and well out of range for the project.  

The apparent low bidders were Cherry for the asbestos abatement at $27,300.00 and Grant Mackay for the demolition at $53,921.00 for the demolition.  The apparent low bidder for both the asbestos abatement and demolition was Grant Mackay at $90,711.00. 

Based on the proposals submitted, a cost savings of $9,490.00 could be realized by entering into a separate contact for asbestos abatement with Cherry and a separate contract with Grant Mackay for demolition. The total combined cost for these contracts would therefore by $81,221.00.    
Bay has worked with Cherry on numerous projects in the past and found no major problems with their performance.  Our experience with Grant Mackay is limited to one project with the City of Galveston in which they performed well.  Our investigation of Grant Mackay at that time found them to be a relatively large company new to South Texas with quite a few good references.

Bay has contacted both Cherry and Grant Mackay and confirmed that they fully understood the scope of work and are prepared to commence the project upon our notification to proceed.

It should be noted that the low bid for asbestos abatement was actually submitted by Cherry Demolition in combination with their demolition proposal. Cherry Demolition has stated that the actual contract would need to be with Cherry Environmental, Inc and not with their company directly.  Cherry Environmental has requested that the requirement for Performance and Payment Bonds for their contract be waived or as an option they may be willing to complete the project for less than $25,000.00, if required. 
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Based on the above, Bay has found no objections with TCEDC entering into a contract with Cherry Environmental, Inc. to perform the asbestos abatement at the proposed cost of $27,300.00 and entering into a separate contract with Grant Mackay Demolition Company to perform the demolition at the proposed cost of $53,921.00. Please note that P&P Bonds will need to be waived for Cherry Environmental or their proposal cost negotiated to less than $25K.
Total cost for both the abatement and demolition of the Old Danforth Elementary School Building and all improvements on site based on these two contracts would therefore be $81,221.00 excluding State Fees and Consulting Fees.     This cost actually came in $11,779.00 below the $93,000.00 budget estimate prepared by Bay back in February. 
Should you have any questions please do not hesitate to contact me at (713) 729-2533 or my cellular telephone at (713) 254-5052 or e-mail at randy@bayenv.com.

Sincerely yours,

BAY ENVIRONMENTAL, INC.
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Stephen R. (Randy) Wev, AIA

President and Director of Operations
SRW/srw
Attachment: Bid Tabulation Sheet
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