Subaward Agreement # 321-20-C52H

1. Institution /Organization (“SHSU")

Sam Houston State University
903 Bowers Bivd., Suite 204
Box 2392

Huntsville, Tx 77341-2392

Name:
Address:

2. Institution /Organization (“SUBRECIPIENT"”)

Name:
Address:

Texas City Police Departinent
1801 9™ Avenue North
Texas City, Texas 77590

3 Project Title
Project Safe Neighborhoods 2010

4 Prime Sponsor

Office of Justice Programs — Bureau of Justice Assistance

6. Period of Performance

July 1, 2010 — June 30,2013

5. Prime Award # CFDA# 7. Amount of Award
2010-GP-BX-0020 16.609 $24,000.00
9. SHSU Pl/Project Director 70. SUBRECIPIENT P1/Project Director
Name: Kristi Kreier Name: Russell LaRoe
Address: College of Criminal Justice Address: Texas City Police Department
Box 2296 1801 9™ Avenue North
Huntsville, Texas 77341-2296 Texas City, Texas 77590
Phone: 936-294-3579 Phone: 409-643-5762
Email: kkreier@shsu.edu Email: rlaroe@iexas-city-tx.org
H. SHSU Contract Negotiations/Administration: 72. SUBRECIPIENT Contact Negotiations/Administration
Name: Denise Baltard Name: same as block 10 above
Address: SHSU Office of Research Adiministration Address:
Box 2392
Huntsville, Tx 7734 1-2392
Phone: 936-294-3833 Phone:
Email: dballard@shsu.edu Email:
13. Invoices sent to: Attachments:

Name: Tammy Winkler
Address: College of Criminal Justice
Box 2296
Huntsville, Texas 77341-2296
Phione: 936-294-1674
Email: ice thw@shsu.edu

Subaward Agreement Terms and Conditions
Appendix A Statement of Work and Deliverables

Appendix B Budget

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their authorized representative.

SAM HOUSTON STATE UNIVERSITY

TEXAS CITY POLICE DEPARTMENT

By: ey —_ By:
Dan G. Davis, CPA
Title: Associate VP for Research Administration Title:
Date: Cf}‘"} !?/g\f Q Date:
L y

32120C52H - Sub to Texas City Police Department under €520 i



SUBAWARD AGREEMENT
TERMS AND CONDITIONS

This SUBAWARD AGREEMENT is made by and between SAM HOUSTON STATE UNIVERSITY,
a member of The Texas State University System and an agency of the State of Texas, hereinafter referred
to as "SHSU" and SUBRECIPIENT (as identified in block 2 of the cover page), hereinafter referred to
as "SUBRECIPIENT™.

SHSU has the project identified in block 3 of the cover page. This project falls under the direction of the
SHSU PI identified in block 2 of the cover page, hereinafter referred to as “Project Director”. The project
is funded by Prime Award No., Prime Sponsor and CFDA No. as identified in blocks 4 and 5 of the cover

page.
SUBRECIPIENT is ready, able and willing to undertake a portion of said efforts.

NOW THEREFORE, and in consideration of the premises of the mutual covenants and promises of the
parties hereinafter set forth, it is hereby agreed as follows:

1. STATEMENT OF WORK. SUBRECIPIENT agrees to use its reasonable efforts to perform the
research/services program as appended hereto and incorporated as Appendix A.

2. TECHNICAL SUPERVISOR/PRINCIPAL INVESTIGATOR. The researcl/services will be
supervised by Subrecipient’s PI/Project Director identified in block 10 of the cover page as
coordinated by the SHSU Project Director. If, for any reason Subrecipient’s Pl/Project Director is
unable to continue to serve as such, and a successor acceptable to both SHSU and the
SUBRECIPIENT is not available, this Agreement shall be terminated as provided in Article 8.

3. PERIOD OF PERFORMANCE. The research/services shall be conducted during the period
identified in block 6 of the cover page and will be subject to extension only by mutual written
agreement of the parties.

4, PRICE AND PAYMENT. As compensation for the performance of this Agreement, SHSU
agrees to reimburse SUBRECIPIENT for actual costs incurred not to exceed the cost identified in
block 7 of the cover page.

Payments shall be made to SUBRECIPIENT upon submission of monthly invoices prepared in
sufficient detail to indicate clearly the nature of all expenses in the format of the budget included
as Appendix B hereto, Supporting detail, including copies of receipts and time records, shall be

~provided for payroli, travel, consultants and equipment purchases. Invoices shall be submitted to
the address identified in block 13 of the cover page.

The final invoice must be submitted within 60 calendar days after the termination date of this
Agreement and must be marked "Final” by the SUBRECIPIENT.

5. AUDIT. The Associate Vice President of the SHSU Office of Research Administration and
representatives of the Prime Sponsor shall have access to any pertinent book, document, papers,
and records of the SUBRECIPIENT to make audits, examinations, excerpts and transcripts. All
of the foregoing provisions shall apply to any lower tier subrecipient performing substantive work
under this SUBAWARD AGREEMENT,

The books of account, files and records of the SUBRECIPIENT which are applicable to this
Agreement shall at all reasonable times be available for inspection, review and audit by the
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10.

cognizant federal audit agency of SHSU to determine the proper application and use of all funds
paid to or for the account or benefit of the SUBRECIPIENT; in addition, the SUBRECIPIENT
shall provide such special reports as required by SHSU to permit evaluation of progress on the
subject.

SUBRECIPIENT agrees to maintain all financial records pertinent to this Agreement for a period
of three (3) years from the later of final payment under any phase of this Agreement or
submission of the final report to SHSU.

SUBRECIPIENT shall reimburse to SHSU a sum of money equivalent to the amount of any
expenditures disallowed should the funding agency or authorized agency rule through audit
exception or some other appropriate means, that the expenditures were not made in compliance
with the regulations of the funding agency or the provisions of this Agreement.

DELIVERABLES. The deliverables required under this Agreement are identified in Appendix A

TITLE TO EQUIPMENT. SUBRECIPIENT shall retain title to all equipment purchased and/or
fabricated with funds provided under this Agreement. For all non-budgeted equipment, written
approval must be obtained by SHSU prior to purchasing, For equipment listed in the budget that
exceeds the budgeted amount, prior written approval must be obtained by SHSU,

TERMINATION. Performance under this Agreement may be terminated by SHSU upon written
notice. Performance may be terminated by SUBRECIPIENT if circumstances beyond its control
preciude continuation of the rescarch/services. Upon termination, SUBRECIPIENT will be
reimbursed as specified in Article 4 for all costs and non-cancelable commitments incurred in the
performance of the research/services, such reimbursement not to exceed the total estimated cost
specified in Article 4,

PUBLICATIONS AND COPYRIGHTS. SHSU will be free to publish the results of
research/services under this Agreement.

ASSURANCES: By acceptance of this Agreement the SUBRECIPIENT hereby cettifies the
following:

SUBRECIPIENT is not presently debarred, suspended, proposed for debarment, declared
ineligible or voluntarily excluded from covered transactions by any Federal departiment or
agency.

SUBRECIPIENT is not delinquent on any Federal debt.
SUBRECIPIENT is in compliance with Sections 5151-5160 of the Drug-Free Workplace Act of
1988 (Public Law 100-960, Title V, Subtitle D).

To the best of SUBRECIPIENT's knowledge and belief:

a. No Federal appropriated funds have been or will be paid, by or on behalf of the
SUBRECIPIENT, to any person for influencing or attempting to influence an
officer or employee of any agency, a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of
any Federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal
contract, grant, loan, or cooperative agreement.

b. If funds other than Federal appropriated funds have been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of
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12,

13.

15,

I6.

|

any agency, a Member of Congress, an officer or employee of Congress, or any
employee of a Member of Congress in connection with the Federal contract,
grant, loan, or cooperative agreement, the Subcontractor shall complete and
submit Standard Form-LLL  "Disclosure Form to Report Lobbying" in
accordance with its instructions.

c, The SUBRECIPIENT shall require the language of this certification be included
in the award documents for all subawards at all tiers (including subcontracts,
subgrants, and contracts uwnder grants, loans, and cooperative agreements) and
that all subrecipients shall certify and disclose accordingly.

INDEPENDENT CONTRACTOR: Tor the purposes of this Agreement and all services to be
provided hereunder, the parties shall be, and shall be deemed to be, independent contractors and
not agents or employees of the other party. Neither party shall have authority to make any
statements, representations or commitments of any kind, or to take any action which shall be
binding on the other party, except as may be explicitly provided for herein or authorized in
writing,.

ADDITIONAL PROVISIONS. This Agreement is further governed by the terms and conditions
of the PRIME AGREEMENT. Should a conflict between provisions occur, the terms of this
Agreement shall take precedence over the terms and conditions of the Prime Agreement.

SEVERABILITY. If any of the provisions of this Agreement in the application thereof to any
person or circumstance, is rendered or declared illegal for any reason, or shall be invalid or
unenforceable, the remainder of this Agreement and the application of such provision to other
persons or circumstances shall not be affected thereby, but shall be enforced to the greatest extent
permitted by applicable law.

MISCELLANEOUS. This Agreement constitutes the entire agreement between the parties
relative to the subject matter, and may only be modified or amended by a written agreement
signed by both parties. It shall be construed in accordance with the laws of the State of Texas.

DISPUTE RESOLUTION. SUBRECIPIENT must use the dispute resolution process provided in
Chapter 2260 of the Texas Government Code to attempt to resolve a dispute arising under this
contract and such process is a required prerequisite to suit in accordance with Chapter 107, Texas
Civil Practice and Remedies Code. SUBRECIPIENT must submit written notice of a claim of
breach of contract under this chapter to Dr, Fernando Gomez, Texas State University System
Vice Chancellor and General Counsel. SHSU is an agency of the State of Texas and nothing in
this Agreement waives or relinquishes the right of SHSU to claim any exemptions, privileges and
immunities as may be provided by law,

EXPORT ADMINISTRATION. It is understood that SHSU is subject to United States laws and
regulations controlling the export of technical data, computer software, laboratory prototypes and
other commodities, and that its obligations hereunder are contingent upon compliance with the
Export Administration Act of 1979, 50USC2401-2420 (as implemented by the EAR).
Furthermore, it is understood that the transfer of certain technical data and commodities may
require a license from one or more agencies of the United States Governiment,

Both SHSU and SUBRECIPIENT hereby agree and represent that the program and development
contemplated hereunder, and any exchange of fechnical data, computer software or other
commodities resulting therefrom, shall be conducted in full compliance with the export control
laws of the United States.
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17.

18.

19.

20.

ASSIGNMENT. No part of this Agreement may be assigned or subcontracted to a third party
without the prior written approval of SHSU.

NOTICES. All notices to parties under this Agreement shall be in writing and sent to the names
and addresses stated in blocks 11 and 12 of the cover page. Either party to the Agreement may
change such name and address by notice to the other in accordance herewith, and any such
change shall take effect immediately upon receipt of such notice.

FORCE MAIJEURE. Neither party shall be liable for any unforeseen event beyond its reasonable
control not caused by the fault or negligence of such party, which causes such party to be unable
to perform its obligations under this Agreement and which it has been unable to overcome by the
exercise of due diligence. Such unforeseen events include, but are not limited to, fire, storm,
flood, earthquake or other natural catastrophes, accidents, acts of civil disturbance or
disobedience, war, rebellion, insurrection, labor strikes or disputes, compliance with any laws,
requirements, rules, regulations, or orders of any governmental authority or instrumentality
thereof, sabotage, invasion, quarantine, and embargoes, or because of any act of God.

NON USE OF NAMES. Neither party shall use the names of the other party, nor of any of its
employees or components, nor any adaptation thereof, in any advertising, promotional or sales
literature without the prior written consent obtained from the other party, as applicable in each
case.
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Appendix A

TEXAS CITY POLICE DEPARTMENT

Problem and Proposed Strategy:

The Texas Clty Police Department has one designated police officer assigned full fime ns & Gang Suppression
Officer (G.8.0.), which has been sponsored and funded by the Project Safe Neighborhood program. The Gang
Suppression Officer’s primary responsibilities have been to act as the central gang coordinator, establishing and
implementing our gang identification program, gang member identification, formul police officer gang training,
graffiti cradication program, inteligence gathering, maintaining and proper dissemination of gang information to
investigators, case management, develop and organize our Police Explorers program, establish & close working
relationship with owr loval Federal Burcau of Investigation (F.B.L) Special Agents along with the Texas City
Independent School District’s campus police and also with our local Maintand C ommunities Crime Stoppers. [n
addition, he is instrumental with the press releases, production and aiving of Public Service Atmouncements
(P.8.A.), Misdemeanor Adjudication and participates in our Neighborhood Watch Program.

The G.8.0. has been invaluable as our “go-to” officer for gang information, providing valuable information into the
history, the numbers and structwre of the gangs present in owr elty. The G.S.0. position has alse documented the
(errilories of the paigs by member presence, violence assecinted with “turf” sxpansion activities or disputed
territories and interprotations of “tagging”, noted on public or private huildings. This is a fulltime position that
requires flexible daty hours with emphasizes on working the hours when gang activity is estimated to be at its peak.
Our Gung Suppression Ofticer’s funding will expive this year, 2010, and it is imperative to continue this position for
the next thirty-six (36) months. The primary focus for the Gang Suppression Officer will continue fo be on
suppressing gangs, but for the next thirty-six months his responsibilities will broaden to include reducing illegal
gangs, mombers and their activities, We’ve suppressed gangs on many fronts based on tho accompl:shments of the
(.8.0. and we’ve achieved every goal and objective stated in the previous grant. But our ability to maintain owr
forward momentum will be based on the continued difigence and organization of the G.8.0. far the next three years.
His focus will be based toward an actual, measurable goal of reducing gang memberships in the city of Texas City.
The Texas City Police Department has and will always be proactive in our stance on combaling iHegal gang activity.
We recognize illegal gang activities are subversive Lo a healihy community, incorporating our children into activities
not normally explored and forcing them into negative adult-like situations that will have traumatic consequences
lasting a life-time,

Gang popularity is on the rise with ow young children with the pang recruitment efforts instituting the “No
Snitching” campaigy, promises of money and prestige so they may have the “respect” of thelr prers. More pangs
are expanding into neighboring citics and communities, gang vielence is on the increase, and guns are becoming
more aceessihle o the younger gang members.  The younger gang members are being taught to become more
violent and they arc used as tools by illegal gangs to further their eriminal objectives with the knowledge of lesser
penalties and leniency for the youth than would be for the adult offender. It is easier to lead and control youths
through coerciveness or money once they've been accepted or indoctrinated into their particular gang. These ave the
fwo most prevailing factors motivaling gangs to target our youth. Our experience indicates that most adult gang
members were indoctrinated during their youth and continue their invelvement s a way of life, becoming well
versed in the recruitment of children 1o foster the gang’s iHegal activities.

We are witnessing gang member family’s children being indoctrinated into gangs and different gangs coming
topether through warriage. A gencrational cycle has evolved into perpetuating gang activities, We are seeing
members of gangs develop their own language, dance moves, dress codes, hand signs, laltoos, cultwe, walk
mannerisms, communication through internct programs (My Space, Face Book, Bebo, and other intemet based
pages) and various other fell-tel] signs of their gang atlitiation.



Our documented gangs and members have increased exponenttally over the last three years brought on by humicane
“Rita”, which ripped into New Orleans, Louisiana in 2005, huricane “Ike”, which flovded the whols istand of
Gulveston in 2008 and our carrent economic recession fn 2009, Guang menthers arc more likely to travel outside

(heir immediate region to other regions, combining with other gangs and becoming stronger and very orgunized,

Our past successes with (he gang suppression prograimn has minimized those sacial cffects of illegal gangs due to the
collaboration between the Project Safe Neighborhood program and the designated Gang Suppression Officer
assigned with the scle responsibility for pang suppression, decumentation and anti-gang information efforts.

To date, there are sixty-five (65) documented gangs identified in the city Hmits of Texas City that consists of four
Tnmdred and thirty-four (434) documenied gang mombers,  [nterestingly, 48% of the decumented gangs contain
fewer than three (3) members. 1t has become evident that these gangs have intentions of expanding into nelghboring
cities by doveloping their own intelligence of any resistance they may cncounter within this area,  14% of our gangs
contain more thon eight (8) documented members amussing a total of three hundred and eleven (31 1) documented
members, which accounts for 72% of the total gang member population, We anticipate several mini-gang baitles
and conflicts in the near future because on fensions between the varfous gangs and we have an obligation to the
public to continue owr efforts toward gang suppression and incorporate an actual gang veduction stralegy.

Tho Texas City Police Deparhnent has been a conslant participant and advocate of the Project Safe Nelghborhood
Program since 2005 and we have fulfilled all of our goals and objectives o date. Our program has grown
uxpnncniiﬁ][y avith its stratogies aimed at suppressing gang and gun violence, Gangs are the resull of system
fuilores, family dysfinietions, and an impoverish future, which must be evercome.

Our fulure initiative for Project Safe Neighborhood funding is o expand our gang sappression etforts throughout the
Connty of Galveston, Dxperience and statistios have defermined that pang members will go into neighboring cities
to further their crimina) enterprises. Tt will be crucial to begin 2 Mutual Afd Law Enforcement Agreement between
the Municipalities and the County of Galveston. Our Gang Suppression Officer wilt develop & lesson plan and
instruct a basic pang school specifically dasigned for the petrol officers, who work the streets on & daily basis and
jail employees. Through education, police officers and detention officers will learst how to recognize, document,
safely interact with gang members, properly enforce laws concerning pangs and will be eligible to participate in an
anticipated Ad Hoe Gang Task Force through the Mutual Afd Law Enforcement Agreement

Utillzing our locat intelligenco model and cxpanding it to be all inclusive within the Galveston County area, which
encompasses the Southern region of Houstom, Texas, will idemtify gang members in leadership positions for
prosecution purposes. ‘Fhe ciealion of a county-wide intelligence database will bring the County of Galveston and
its Municipalities into compliance witi fhe Code of Criminat Procedures 61.02(b) titled “Criminal Combination and
Criminal Street Gang Intelligence Datahase; Submission Criteria” and also in accordance with Code of Federal
Repulation Title 28: Judictal Administration Parl 23 “Criminal Intelligence Systens Operating Policies”

(28 CER. 23.1)

Our conlinuing gang suppression eftorls with Operation Crackdown illustrates a very concentrated, short-term,
suppression strategy to identify the mosl dungerous aml in{luential gang members and remove thein from the
community. Scveral arrests were made, a “io gang - tolerance” approach was instantiated throughout the Texas Cily
Police Department and simultaneousty promoted owr “Call-Us” campaign to encourage the general public to call us
about any gang activities, It is a very successul tool,

Gang Reduction sirategy will primarily establish prevention measures with gang individual members and associates
sather tan concentraling on the gang as a whole, One of the key components will be establishing a “One-stop
Resource Cenler” - an information and referral case managerent enfry point to prevention services.




A sceondary prevention measure will identifyr young, high-risk childven, nsuaily in the interinediate to middle schook
age range, before early problem behaviors tun into serions delinquency and gang involvement, Establishing an
intervention service designed for gang-prane children will help them and their families make positive choices.

Guuls nid Objeclves:

L. Mutual Aid Law Enforcement Agreement befween the Munieipalities of and the County of Gatveston,

a.

d.

An interlocal cooperation agreement between any Municipalities contained within Cialveston
County aind the County of Galveston is entered into pursuant to Chapter 791 of the Governnient
Code, commonty known as the lnterlecal Cooperation Contract Acl.  H is also entered infto
pursuant to Chapter 362 of the Local Government Code commonly known as the Mutual Ald Jaw
Enforcement Services Act,

Permit certificd law enforeement officers, employed by a municipality within the County of
Galveston to investigate, interview and execute warants auiside of theiv jurisdictional boundaries,
bhut within Participating Agencies of this agreement, for eriminat offenses having accured within
the jurisdiction ol G investigaling gency.

Allow law enforcement officers employed by any of the Parlicipating Agencies to make an atrest
oulside the Municipality in which the officer is employed bul within the avea covered by thiy
agreemert,

The collaborative agreement hetween Participating Agencies will empower law enforcoment in
criminal Investipatlons of gang members without wnnecessary jurisdictional hinchances caused by
suspects living in different vities than where the erinsinal offense veeurred.

2. County-wide Police Officer & Jailer Gang Awareness idueation Progiam

i

b

d.

Our Gang Suppression Officer will coordinate an educational program utilizing the “Train-the-
frajner” concept (o instruct a basic eight (8) hour gang eawse designed to educale all police
officers within the County and all others inerested in ationding this course regarding stroot level
gang activities.

Provide basic information on a wide variety of gang types, identifiers, activities, beliefs, reasons
for heing In gangs, and the ability to interact safely with pangs members during investigations,
infervicws or ancyis.

Properly documenting gang members, gathering intefligence, deter mining gang stroclure, gang
territories, types of gangs, and submitting the information info a Counly-Wide data pang base for
analysis and investigations.

Inform police cfficers of the varfous laws and related considerations concerning pangs and their
activities,  Specifically, Texas Code of Criminal Procedurs Chapler 61 “Compilation of
Tnformation Pertatning 1o Criminal Combinations and Criminal Street Gangs”, Texas Penal Code
Chapler 71 “Organized Crime™,

Altendees of this course witl be eligible 1o participate in a Counly-Wide Ad Hoc Gang Task Force
through the Mutual Ald Vaw Foforeement Agreement,

Coordinate a Multi-Agensy Ad Hae Gang Task Force in Galveston County.

Participating police agencies will combine their vesources for the sole purpose of gang
suppression.

Focus will be primarily in the neighbovhoods strongly influenced by gang activities making it very
difficnlt for gangs to conthwe with their eriminal enwrprises.

Designed (o discouruge other groups of gangs from expanding into Galveston County.

Police Agencies working together, sharing resources and information, toward gang eradication.
Texas City Police Department will interface with the Federal Burcau of Tnvestigations (F.B.1) and
the 1.8, Atlomey’s office in the prosecution of pang activitles involying guns as well as with the
Galvesion County District Atlorney’s office,

Create and establish a cenmral gang inteliigence database thar will encompass the County of
Qalveston,



b. Designed fo bring the Municipaiities in Gaiveston County and the County of Galveston into
comphiance with the lexas Code of Criwisal Proceduses Chapier 61.02 () titled “Criminal
Combination angd Critninsl Streel Guog Infeliigesce Database; Subimission Criteria®. )

¢. Designed for owr Agency to be in accordance with the Code of Federal Regulation Titls 28:
Judicial Administration FPart 23 “Criminal Intefligence Systems Operating Policies”

d. (28CFR.23.1)

6. Provide gang information lo any kaw cnforcement agency, monthly gang updates, and olher
relevant lucts regarding crimes commitied by gang members,

5 Local gang suppression offort Tdentified as “Operntion Crackdown”
a. Al levels of the Texas City Polive command structure pinticipated
1. this show-of-fores strategy in tall uniform,
b, A one day out of a desipnated week, atl police officers participated and altention was focused on
gang ridden nelghborhoods within ow City,
¢, A “no-pang-tolerance” approuch sends a sfrong message to gang mermbers,
d.  Communilies were embraced, supported and encouraged to “Call-Us" about gang activities.

a, 6 Gung Reduetion Strategy - Bstablishing a “One-Stop Resource Center”

h. Information and reterral case management entry point fo prevention services.

¢, Focus on balancing gang prevention with enforcement and commil lo using conimity
organizations and faith-based groups to assist individuals interested in gang disassociation.

4. Prevention activities include, but nol limiled lo: prenatal and Infancy supporl gronps, Fublic
awhreness progiams and community events, school-based educational and family services, life-
skill training and activities, showcase issues involving pang-involved youth, gang awareness
fraining to community and menloring/tutoring for youth at risk of gang involvement.

7. Guny Reduction Slalegy — Intervention Activities - providing an alternative to gang memborship,

a. Police ixplorer Program will counter gang rceruitment cfforts and provide a source of information
regarding recruitment efforts attempted by gangs.

b, Job training development and placement through public/private partuerships, Entrepreneurial
training for at-risk youth, role modsling and mentoring for at-risk youths, Treancy and drop-out
prevention programs and working closely with school authorities,

¢, Offer mentat health and substance dbuse services reforrals,

d.  Provide educational support and GEID servicos and comnunity servieo projects.

8, [imiting Gang Recmitment Opporiunitics
6. Texas City Police Officer will routinely visit specific schools of the Texas City Indepsndent
School Dishict; Lovi Fry Intermediate School and Blocker Middle School. .
b. Provide educationa! materials and specific instruction on gang awareness and prevention to the
stadents in a classrenm sefting,
¢. Make svailable educatiomnt materinls wnd specific instruction for teachers reparding gang
recoguition, gang affillated actlvities, gang praffiti and methods of gang prevention.

49, Uyher Gang Intelligence Gathering
a. Utilizing the internet, many pang members communicate fn this manner, who display gang
affilinted photographs as a recruiting method divected to the youth through Pacebook, My Space,
ele,
b, Gather pertinent information, identification of gang affijiates posing with guns, using gang sigas,
making commants, mre becoming o common plase on these eomputar siles.
€.
10, Partnership with Maintand Communities Crime Stoppers
. Using the will established crime stopper network abready present in the schools, assigned officers
witl colleet information from this confidential savree.



11,

13.

b, Fmpower those students on campus fo participate at o muck deeper Jevel snd enable officers to
receive informalion where the source is weli proteeted, thus, avoiding gang refalation.

o, Maindaud Communities Crime Stoppers program is presently prepared to asswme the financial
burden tor the cost of this information.

d.,

Graffiti Eradication

w. Graffiti will be dovumented by locution, type and message, photographed and noted for
eradication once that provess ix completa,

b. Clty has a graffiti remaval process program.

Public Service Announcements

a. The Department will produce lwe Public Service Announcements (ILS.A.) offering
alternatives o pang parieipations trough our local television “channel [6” stution und ihe
local newspaper “Lhie Post™.

Neighlorhood Watch Programs
&) Orgulze e citizens Tving in susceptible neighhorhoods with an opporfunity to get acquainted
with each other and discuss gung issues and methods of prevention,
b)  Encourage (he residents to *Cali Us” about gang activities or anonymously report gang welivily
through the Mzinfand Communities Crime Stoppers program.

Taplainentation Plan

From date of finding the Texas City Police Department has and witl:

1. Have a full time Ganp Suppression Officer already in position and will coordinate the Goals and
Objectives presented hovein with till support of the Administration, since inception,

2. Texas City Police Depattment participating i thie Mutval Aid Law Enforceient Agrecment
betwean Municipalities of and the Cowtty of Galveston, — 6 months

3. Set up training proprams and loeations for the County-wide Police Officer & Jaiter Gang

Awareness Edueation Program. Using the Train-the-fraincy concept to make these courses veadily
avaitablc and possibly using record video instruction. - 1 year

4. Partnering with Municipalities and the County of Galveston and forming an Ad Hoe Gang Task
Force coordinated thraupgh our Gang Suppression Officsr. 6 months
5. Partering with Municipalities and thic County of Galveston in ihe establishment of a central gang

intellipance database. Filss have alteady been established on known gang members and they will
be compiled with the pucticipating law eaforcoment agencies, -- 6 months

6. “Operation Crackdown™ will sporadically be atilized to maintain pressure on gangs and their
mentbers. - - etrrently and for duration of prograi.
7. ttilize the ‘Texas City Palica West-end Sub-station as a “Oue-Stop Resowes Center™ oy part of

our Gang Reduction Strategy. It 5 centrally Tocuted in & neighborhood setting near oné of the
largest public parks in Texas City. -~ I yeur

8. Establishing intervemion uctivitics through the Palice Explorer pragram, atd other work refetrals
and educational apporianitios available. - - 1 year
9, fatablish and closely work with the Malnland Comymunities Crime Stoppers, Toxas City 18D,

resource officers and exiond the present relationship with the Federal Burcan of Tnvestigation
{E.B.L).- - currently and daration of program.

10, Cyber gang, intellipence gathicring will be the responsibility of the Ganp Snpplessmn Officer. ~
eurrently aad dumbion of program.

1k Graffiti evadication - currently and duration of program.
12, Publie Service Amouncements, - - Inmediately
13 Neighberhaad Watch Programs  Currently misd fur duration of program,



Timeling:

X indieates montkis smn d (nilestone) and mdtcnh,s dnrmmn

Manth o2 f3 14 s Je 7 8 Jolw Juuim
Gang Suppresaion Officer X |X iX : X X (XK|x [x (x]x [x|x
Mutual Ald ) I X% 7% [Xix X%
Training XX TIX (X X (x[x |[x |xix {x[x
Ad Hoe Gang Fask Force ¥IX (¥ |xix X | x
Cenlral Gang Database X %X (X |x X [X|x |x|xix 1% |[X
Opcmtmn Cruckdown o =T X X
Resource Conter X X [ X ix [x|x |x I¥]x (xIx
Tntervention Activiies X | X |[X |X X X | X X XX X 1X
‘ Cyber Gang Iutelligence X X X X X XX X X4 X X
CGraffit] Eradication X X X X {x |x|x X ixix |x |x
P.S.A. X ¥
| Neighborhaod Walch Program X OIX (X X X XX [x Ix|x X | X

Pragram Tyaliaiion/Performanee Measuves

Collection of data relevant to goals:

9.

10,

11

Mutunl Aid Law Eaforcement Agreomenl betwuen Municipalitics of and the County of Galyeston
—Written and signed by the Pastlcipating Law Enforcement Apsncies,

Gang Awareness Education / Traising Course — Jesson plin developed and siveet officers
instructed on the practics! concepts of basic gang knowledps.

Mulli-Agrency Ad Hoe Gang Task Force — documenting any and all gang confacts, suspaels,
viciims, and witesses. th,ling collected information inte the central gang database,

Fstahlish a central gang inzelligence databose — Data of locations of tagging, intoaction of gangs
angd juveniles, location where gang paraphemaliz was obtained and frem whom will il be
formalted For a standard department report o be disseminated to patrol and oftier luw snfurezinent
ageneies for further seppression efforts,

Concenfrealed pang suppression cfforl known ss “Operation Crackdown™. ~ Documenting (ha
averali efforts of the officers and presence in the neighborhoods and monitoring the atliects,
whether negative or positive, for connmunity analysis,

Establishing a “Ome-stop Resource Center” — The pumber of referrals made, tracking ihe aufeome
of the referral and analyzing the feasibility of the reformals heing made.

Enfervention actlvitics — The number of youths involved with these activities and their successful
eompletion of any of the programs offered,

Cybeor (tang Intetlipence Gathering through the infernet web-sites —~ The amount of documentation
refrieved from these web-sites and enlered info the centen] gang database,

Partership with Mairland Communities Crime Stoppers - Document afl informution gained on
the standard crime stoppers form and e disposition of such,

Grafiiti Beadication  Document afl locations peaffiti Is found, desipher the memming, If possible,
and add the information to the gang database.

Puble Service Announcements — Create Lo public service annoimeements; make parants aware
of gaug aetivities, how the parest can @l i lheir children are mensbers or are belng recrifted and
what actions might bo taken. Rum those announcements or public television channel 16 several
times daily.

Meighborhood Waich Programs - Distributing sntirang materials and documenting spesific
complainis coneerning spevilic neighborhoads. Monitoving the Dapariment’s rasponsa and aclion
1o these complaints and documenting ihe resalution,




Summary

The Texas City Pulics Department has one designated police officer assigned full time as a Gang Suppression
Officer (G.S.0.), which has been sponsored and funded by the Project Safe Neighburhood program, T he (1.5.0. has
been imvatluable as owr “go-to” officer for gang nformation, providing valiable information into the history, the
numbers and structiee of the gangs present in our city. The (.5.0. position has also documented the territories of
fhe gangs by member presence, violence associated with "turf” expansion activilies or digputed territurios and
interpretations of “tagging”, noted on public or private buildings. This is a full-time position that requires flexible
duty howrs with emphasizes on working the hours when-gang activity is estimated to be at its peak.

Our Gang Suppression Officer’s funding will explre this year, 2010, and it is imperative o continue this
position for the next thirty-six (36) months. The primary focus for the Gang Suppression Officer wiil continue to be
on suppressing gangs, but for the next thidy-six months his responsibilities will broaden lo inelude rechteing itlepal
pangs, members and their activities. We’'ve suppressed gangs on many fronts based on the accomplishments of the
G.8.0, and we’ve achieved every goal and objective stated in the previous grant, Bat our ability to maintain our
forward momentam will be based on the continued ditipence and organization of the G.5.0. for the next three years,

Gang pepularity is on the rise with our young chiltdren with the gang recruitment efforts instituting the “No
Snitching” campaign, promises of money and prestige so they may have the “respect” of their peers. More gangs
are expanding info neighboring cities and communities, gang violence is on the increase, and guns are beconting
more accessible to the younger pang members. It is easier o lead and control youths through coerciveness or money
onee (hey*ve been accepted or indoetrinated into their particular pang. ‘these are the two most prevailing factors
totivating gangs to farget our youth. Our experience indicates that most adult gang members were indoctrinated
durlng their youth and continne their involvement us a way of life, hecoming well versed in the recruitment of
children 1o foster the gang's illegal activities,

To date, there are sixty-five (65) documented gangs identified in the ity linits of Texas City that consists of four
hundred and thirly-four (434) documented gang members, Interestingly, 48% of the documented gangs confain
fewer than thiee (3) members. It has become evident that these gangs have intentions of expanding info neighboring
cities by developing their own infelligence of any resistance they may encounter within this area. 14% of our gangs
conlain more than eight (8) documented members amassing a total of three hundred and eleven (311) documented
members, which accounts for 72% of the total gang member population. We anticipate several mini-gang battles in
the near future because of pang competitions for terviories,

Our confinwing gang suppression efforts with Operation Crackdown illnstrates a very concentrated, shorl-term,
suppression strategy to identify the most dangerous and influential gang members and remove them from the
community. We promoted our “Call-Us” campaign to encourage the gencral public to call us about any gang
activities.

A Gang Reduction steatepy will primarily establish prevention measures with gang individual members and
associates rather than concentrating on the gung as 2 wholo. One of the key components will be establishing a “One-
stop Resource Conter” — an information and referral case management cnlry point to prevention services.

+




Project Safe Neighborhoods
Texas Southern District Appendix B
Texas City Police Depariment

A. Personnel

Name/Posltion Computation Cost
Gang Suppression Officer 896.50 hrs €@ 26.80 per hr $ 24,000.00

Central gang coordinalor, establishing and implemenling our gang identification program, gang mamber
identification, gang tralning, graffiti eradlcation program, Infeliigence gathering, dissarmination of gang
information, Police Explorer program, and establish close warking relationships with F.B.L and the
Sehool Resource Officer of T.C.1.S.D.




