
           
    

NOTICE: ANY SUBJECT APPEARING ON THIS AGENDA, REGARDLESS OF HOW THE MATTER IS STATED, MAY BE ACTED UPON BY
THE BOARD OF DIRECTORS OF TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION.

TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS MEETING

 AGENDA 

FEBRUARY 5, 2025 - 2:30 P.M.

CITY HALL COUNCIL ROOM
1801 9th Ave. N.

Texas City, TX  77590

PLEASE NOTE: Public comments are limited to posted agenda items only and matters from the floor are
generally limited to 3 minutes in length. If you would like to request to speak, please do so in advance of
the meeting by filling out a Request To Address Commission form. All in attendance are required to
remove hats and/or sunglasses (dark glasses) during meetings and to also silence all cell phones and
electronic devices.
 

           
1. DECLARATION OF QUORUM   
 

2. ROLL CALL   
 

3. CONFLICT OF INTEREST DECLARATION   
 

4. Consider Approval of the November 20, 2024 Meeting Minutes.   
 

5. PUBLIC COMMENTS   
 

6. NEW BUSINESS   
 

a. Discussion and possible action on Resolution No. 2025-01, authorizing a TCLM Chamber
Membership Grant for DC Planning,  in an amount not to exceed $500.

 
b. Discussion and possible action on Resolution No. 2025-02, approving the purchase of

property located within the Industrial Business District at 502 2nd Avenue N. (GCAD ID#
224446).

 
c. Discussion and possible action on Resolution No. 2025-03, authorizing a Business

Improvement Grant (BIG Grant) for  Brushmore Family & Cosmetic Dentistry in an amount
not to exceed $15,000.

 



d. Discussion and possible action on Resolution No. 2025-04, authorizing a Business
Improvement Grant (BIG Grant) for  One Stop Testing and Wellness in an amount not to
exceed $15,000.

 
e. Discussion and possible action on Resolution No. 2025-05, authorizing a Business

Improvement Grant (BIG Grant) for Whiskey Bay for an amount not to exceed $3,000.
 

f. Discussion and possible action on Resolution No. 2025-06, authorizing a Business
Improvement Grant (BIG Grant) for  Lercy’s Diner for an amount not to exceed $15,000.

 
7. UPDATES AND REPORTS   
 

a. Small Business Development Center Update
Texas City-La Marque Chamber of Commerce Update
Texas City ISD Update
Dickinson ISD Update

  

 

b. City of Texas City Staff Update   
 

8. REQUEST AGENDA ITEMS FOR FUTURE MEETINGS   
 

9. ADJOURNMENT   
 

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THIS NOTICE OF MEETING WAS
POSTED ON THE BULLETIN BOARDS AT CITY HALL, 1801 9TH AVENUE NORTH, TEXAS CITY,
TEXAS, AT A PLACE CONVENIENT AND READILY ACCESSIBLE TO THE GENERAL PUBLIC AND
ON THE CITY'S WEBSITE ON JANUARY 31, 2025, PRIOR TO 2:30 P.M., AND REMAINED SO
POSTED CONTINUOUSLY FOR AT LEAST 72 HOURS PRECEDING THE SCHEDULED TIME OF
SAID MEETING.

____________________________________
Texas City Economic Development Corporation



   
TCEDC Agenda 6. a.        
Meeting Date: 02/05/2025  
Chamber membership grant - DC Planning
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Approve TCLM Chamber Membership Grant in an amount not to exceed $500.
 

BACKGROUND
In August 2023, the Texas City Economic Development Corporation established a Chamber
Membership grant to assist local businesses with the cost of joining the Texas City-La Marque
Chamber for one (1) year.  Applicants must either represent a new, for-profit business or an
existing for-profit business within the city limits of Texas City that has not previously joined the
Chamber.

Staff has received a completed application for the Chamber Membership Grant from DC
Planning, an Urban Planning/Economic Development research firm.
Funds are available in the City of Texas City’s FY2023-24 annual budget from the Texas City
Economic Development Corporation, Fund 801.
 

ANALYSIS
Approve TCLM Chamber Membership Grant for DC Planning in an amount not to exceed
$500.
 

ALTERNATIVES CONSIDERED

Attachments
Chamber grant application - DC Planning 
Resolution 



Texas City Economic Development Corporation 

Application for Chamber Membership Grant 

1801 9th Avenue North, Texas City, Texas 77590 - 409-739-7538 

Purpose: 

The purpose of the Chamber Membership Grant program is to promote small 
businesses in Texas City by providing funding assistance to join the Texas City -
La Marque Chamber of Commerce for one (1) year. This one-time grant shall 
not exceed $500. 
It is the belief of the Texas City Economic Development Corporation (TCEDC) 
that membership and active participation in the Texas City-La Marque Chamber 
of Commerce can lead to stronger community connections, higher public 
awareness and additional jobs in the City of Texas City. 

Eligibility: 

1. Applicants must represent a new (less than 1 year) for-profit business 
operating within the city limits of Texas City, Texas. 

2. Existing for-profit businesses may qualify if they have not previously joined 
the Texas City - La Marque Chamber of Commerce and have ten (10) 
employees or less. 

Requests for the Chamber Membership Grant for joining the Texas City - La 
Marque Chamber of Commerce must be approved by the EDC Board. This 
application will become the agreement between the applicant and the 
Texas City Economic Development Corporation. Any false representations will 
be grounds for voiding the application/agreement. This original application must 
be submitted to Director of Economic Development Kristin Edwards either in­
person/via mail to City Hall (1801 9th Avenue North) or via email at 
kedwards@texascitytx.gov. 

Date of Application : Q:J.. f ~""Z-J Z-o 'Z- k: 
Date Business Openedil Texas;: 

Number of 
Employees: 

Business Name: 

I F=oLL7It'\~ ~ 5 PA,-e:rrJ~~ 
·b c_, B--Al-1+.\.I u1

t,: Corl~,)~ k« U >d:,f!.1~ 
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Owner Name: tJ;,,.J4.Ll.:::) ~.l.--

Business Address: f;'O, ~ 2.4:'3e,,:r~ l, l'.Ji :('~ 

7 ~? ~~E2:D :D?1ve. 
Telephone Number(s): LJoq ._. ~1-:\ -54le<R -2,,'b\-A-ff\ . .c.\::000 

4 P'\ 77 \ \74' \ 
Email I 
Address: \~<.\G~ano~no..o.SSQ C.. ort) 

d \" . ~ 
Business Website: ~1a nn 1D ~:soc..OC~ 

Requirements: 

Please return your completed application with the following item: 

1. A copy of your City of Texas City certificate of occupancy and/or most 
current City of Texas City commercial water bill. 

Process: 

Approved businesses will qualify for a payment up to $500 that will be made 
directly to the Texas City - La Marque Chamber of Commerce on behalf of the 
business. After Board approval, a purchase order will be established, and the 
payment will be sent. The payment will be sent approximately thirty (30) days 
after approval. 

Signatures 

Texas City Economic Development Corporation: 

2 



DC PLANNING 
Consultants & Associates, Inc. 

Donald Carroll, President 

DC Planning Consultants &Associates, Inc. 

P.O. Box 2433 

7305 Mallard Drive 

Texas City, Texas 77592 

Tel. No. 409.771.1741; 409.299.5466; 281.484.4000 

Website: dcplanningassoc.org 

Email: info@dcplanningassoc.org 

July 22, 2024 

Ms. Kristen Edwards, Executive Director, City of Texas City 

The Texas City Economic Development Corporation 

Telephone No. 409-739-7538 

1801 9th Avenue North, 

Texas City, Texas 77590 

RE: Texas City Economic Development Corporation Application for Chamber Membership 

Grant 

Dear Intake Officer: 



Greetings and best regards. Please accept our application (for the grant membership for 

the Texas City- La Marques Chamber of Commerce). 

After attending several Small Business Workshop Meetings and subsequent discussions 

with Ms. Amy Reid, SBDC Director, Mr. Tim Culp, President of the TC/ LM Chamber, his 

staff, and our internal review of the grant application (regarding the eligibility, and the grant 

purpose) we believe that our firm aligns well with the vision, mission, goals, and objectives 

of the TC-LM Chamber. We are a good fit, and we are confident in affirming that if approved 

and allowed to become a member (we will be able to effectively contribute to the 

Chamber's Economic Development goals and objectives as a member, specifically th rough 

our Capstone Public-Private Partnership Program. 

As President of DC Planning Consultants &Associates, Inc., I am confident that both the 

TC-LM Chamber and our firm will be well-positioned and pleased with the outcome of this 

pending strategic alliance moving forward. Additionally, we (both organizations) will 

effectively yield meaningful win-win business outcomes. 

(About us DCPCA). We are intentional and committed to advancing economic 

development synergy, resilient and thriving communities in Galveston County and 

Southeast Texas. We are registered with Sams.gov, the State Secretary's Office, and we are 

certified and approved by the Small Business Administration as a Veteran and Minority 

Owned Business. We are enclosing a PDF file of our Corporate Capability Statement and 

company profile with our grant application for your file records. Thank you for the 

opportunity to be considered for this grant application. 

,:Cj~ / 
Donald Carroll, President 



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2025-01

A RESOLUTION AUTHORIZING A TCLM CHAMBER MEMBERSHIP
GRANT TO DC PLANNING; AND PROVIDING THAT THIS RESOLUTION
SHALL BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND
ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic
Development Corporation duly held on February 5, 2025, a general discussion was held
concerning the application of a TCLM Chamber Membership Grant; and

WHEREAS, staff received a completed application for the TCLM Chamber
Membership Grant from DC Planning Consultants & Associates, Inc., located in Texas City,
Texas; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS
OF THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: The Texas City Economic Development Corporation hereby approves a
TCLM Chamber Membership Grant to DC Planning Consultants & Associates, Inc., located in
Texas City, Texas, for a maximum allocation of $500.00.

SECTION 2: The Chairman of Texas City Economic Development Corporation or
designee is hereby authorized to execute the documents necessary for said grant on behalf of
the Texas City Economic Development Corporation.

SECTION 3: This Resolution shall be in full force and effect from and after its
passage and adoption.

PASSED AND ADOPTED this 5th day of February 2025.

                                                                           
CHAIRMAN/PRESIDENT

Texas City Economic Development Corporation
ATTEST:

                                                                          
BOARD SECRETARY
Texas City Economic Development Corporation



   
TCEDC Agenda 6. b.        
Meeting Date: 02/05/2025  
IBD property purchase - 502 2nd Avenue N
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Consider approval of purchase of property located within the Industrial Business District at 502
2 nd Avenue N. (GCAD ID# 224446).
 

BACKGROUND
The Texas City Economic Development Corporation has historically purchased property
located in the Industrial Business District – which cannot be used for residential or general
retail purposes - to support Light Industrial use and to provide a buffer between industrial
development and residential development.

TCEDC staff were approached by Yesenia Vela, a realtor representing Mr. Regis Bellow, who
owns the piece of property within the IBD located at the southwest intersection of 2nd Avenue
North and 5th Street.  The property is listed by the Galveston County Appraisal District as ID#
224446, and it is approximately 0.29 acres in size.

While the property is appraised at $43,760, the seller is asking for $30,000 to purchase the
property. This amount is lower than the $2.55/square foot the EDC would typically consider in
a purchase of property within the IBD

Staff has communicated a conditional offer to purchase the property for $30,000, contingent
upon approval by the EDC.
 

ANALYSIS
Approve the purchase of property located within the Industrial Business District at 502 2nd
Avenue N., further identified by GCAD ID# 224446, in the amount of $30,000.  
 

ALTERNATIVES CONSIDERED

Attachments
Graphics of 502 2nd Ave 
Resolution 



 

 

 

 



 

 

 



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2025-02

A RESOLUTION APPROVING THE PURCHASE OF PROPERTY LOCATED WITHIN
THE INDUSTRIAL BUSINESS DISTRICT AT 502 2ND AVENUE NORTH AND
IDENTIFIED AS GALVESTON COUNTY APPRAISAL DISTRICT AS ID NO. 224446;
AND PROVIDING THAT THIS RESOLUTION SHALL BECOME EFFECTIVE FROM
AND AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic
Development Corporation, duly held on February 5, 2025, a general discussion was held
concerning the purchase of property within the Industrial Business District at 502 2nd Avenue N.
and identified as Galveston County Appraisal District as ID No. 224446.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1:  The Board of Directors of the Texas City Economic Development
Corporation hereby approves the purchase of the purchase of property within the Industrial
Business District at 502 2nd Avenue N. and identified as Galveston County Appraisal District as
ID No. 224446.

SECTION 2: The Chairperson or Vice Chairperson is hereby authorized to execute any
documents necessary for the purchase of the above-described property.

SECTION 3:  This Resolution shall be in full force and effect from and after its passage and
adoption.

PASSED AND ADOPTED this 5th day of February 2025.

CHAIRPERSON/VICE CHAIRPERSON
Texas City Economic Development Corporation

ATTEST:

BOARD SECRETARY
Texas City Economic Development Corporation



   
TCEDC Agenda 6. c.        
Meeting Date: 02/05/2025  
BIG Grant application - Brushmore Dentistry
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Approve Business Improvement Grant (BIG Grant) in an amount not to exceed $15,000.
 

BACKGROUND
In October 2023, the Texas City Economic Development Corporation established the
Business Improvement Grant (BIG Grant) to assist local businesses with a range of
improvements.
Staff has received a completed application for the BIG Grant from Anthony Michail, owner of
Brushmore Family & Cosmetic Dentistry, which is located at 1501 N Amburn Road, Suite 5.
The applicant is requesting assistance with tree removal, installation of a concrete walkway,
fence repairs, fire suppression and tools, and HVAC work.

Total costs paired with sufficient documentation include:

Breeze – Air Duct Cleaning - $6,000 (interior/exterior)
Tree Cutting - $450
Fence materials - $33.70
Door repair - $150
Roof repair labor - $150
Exterior concrete - $4,500
Tree cutting - $450
Electrical parts – Fire suppression - $974 (interior/exterior)
Construction waste removal - $300

GRAND TOTAL: $13,007.70

Funds are available in the City of Texas City’s FY2024-25 annual budget from the Texas City
Economic Development Corporation, Fund 801.
 

ANALYSIS
Approve Business Improvement Grant (BIG Grant) for Brushmore Family & Cosmetic
Dentistry in an amount not to exceed $15,000.
 

ALTERNATIVES CONSIDERED

Attachments



BIG Grant - Brushmore 
Documentation pt. 1 
Documentation pt. 2 
Resolution 



Texas City Economic Development Corporation - Business Incentive Grant Program 

The TCEDC Business Incentive Grant Program aims to provide existing businesses within the City 

of Texas City with up to $15,000 in grant assistance. Eligible businesses must provide proof of 

operation of at least one (1) year, as well as demonstrate the need for assistance and meet 

eligibility requirements listed below. 

Business Name AIU1 . 12 f-112 fl/_ C 7~ ~ k e,&re Po...,: I y , (r;y,ej,~ De.hj r 
Business Address / '5 0 I N. A,.,/, .. r,, Roi. 5 .. ;/e '4 /('ft,$ c;7 Tt. 7 7.5°{ I 

Business Contact: //,, ~,,iy 1/·vl,. / 7)"1 !) '(0'( ~ '1 /9..,. ZZ f Z-
( 

Number of full-time or part-time employees : _ ___;3:;..._ ______________ _ 

Annual operating budget: lf"OJec,fJ f /10 000 -....,,,..........~Jl'c-' ........... ~-~~-;-7~~~------------

Eligibility requirements: 

Is your property located within the City limits of Texas City? [ ~s [ ] No 

Is your property in a non-residential zone? [v1Yes [ ] No 

Have all owed property taxes been paid for this property? [ ~s [ ] No 

Is the property subject to any liens held by the City? [ ] Yes [ ~o 

Can you provide sufficient proof of ownership of the property? [~es [ ] No 

Is the property in violation of any provisions of the Texas City Code of Ordinances? 

[ ] Yes [ /No 

Have you received a grant for this property within the last 12 months? [ ] Yes [i/4 

Date of submittal : /0 /1 / / 202 L/ ----;/~"--+,-~-------



Program Tiers: Applicants shall identify the desired incentive level based on the proposed 

project/improvement type for their property. Tier 1 projects will be eligible to receive up to 

$5,000 in ass istance, and Tier 2 projects will be eligible to receive up to $15,000 in assistance. 

The following is not an exhaustive list, but examples of Tier 1 and Tier 2 Improvements. 

Tier! Improvement examples Tier 2 Improvement examples 

Interior Lighting Landscaping (Shrubs/trees, Irrigation) 

Pedestrian (Exterior) Lighting Fencing 

Accent (Exterior) Lighting Parking/Driveway reconstruction/resurfacing 

Paving/Pavers Demolition 

Seating Areas Code Compliance (City/lBC/Energy) 
Awning/shade structures Fire Suppression Systems 
Trash Receptacles Exterior/Fac;ade Materials 

Please provide a brief description of your business, services provided, etc. : 

1_ a ,. ,. j,,,, (,._ f;r oV:/rr ,,( / ';, 'f'«/ s e 1/7t!.1t Mee c /,;,,:cd?f 
:C ~1'1 tJfle/1.'A Cf Mr Fit)f 6'(C'q:_ e/f /r1 /e )(g5 , t/. 

1 
J w&r J, , 4,,J 

0 Q f't11'1 . 
Please describe the project/effort or expansion to be supported by this grant: 

fi f'wl{J/ ~/J-rff7j f/ie_ bu,/ W C<'lj /(,ttJVJej,y 

IA! I fl G\ l4?o/4 ~ t>-f,.'ce 
I 

!eQ/V[ ,~/) fa11'//e 
I e Cd) ll'11'1 c.,,e:_ /'C;( rl,t,rl f 

Please provide a summary of the costs/exp ociate wit t Is event : q?/. / 

6tA.;/ ovc..(; • 

Amount approved per TCEDC: ___ _____________________ _ 

*The TCEDC reserves the right to limit grant assistance depending on need and available funds. 

The TCEDC may choose to issue full grants or matching grants. Application for grant assistance 

does not guarantee that funds will be issued . 

* *Recipient businesses cannot be affiliated with any political party. 



Hello Kristin Edwards, 

The following is some additional information that I would like to attach to my application 
for the Business incentive grant. 

Regarding Tier 2 improvements: 

Though I pay quarterly an HOA for Appomattox of $1685.25 we did some additional 
landscaping at my expense. We had very large trees that hung over Amburn Rd and 
blocked the visibility of the side of the building. We had 3 large trees removed at a cost 
of $900. 

As you know this is going to be a family dental office and the building had an old fence 
around the back. I will be having medical gas and other services deliver through the 
back door, so we added a concrete walkway with an expense of $3500 and fixed the 
fence in several areas with an additional expense of $1200. 

The building itself was abandoned for many years and had mold damage and termite 
damage. We remediated the mold and exterminated the termites then repaired effected 
areas. The mold remediation alone was $5000. 

The AC unit in the building was stripped of it's copper and was a very poor design to 
begin with. We installed a brand new HVAC system with proper return vents that were 
not in place before. The outside unit replacement alone was $12000. 

To become compliant with fire department we changed all the exit signs and placed new 
extinguishers at needed locations throughout the building. We also purchased a knox 
box which was suggested by the fire marshal for easier access if a need for entry is 
required. These expenses totaled about $7000. 

Please consider my application for the business incentive grant. 

I would love for you to see the office and hopefully have the chance to serve you and 
the community of Texas City and La Marque and surrounding communities very soon! 

I am interested also in joining the Chamber of Commerce and network with local 
businesses to increase awareness and access to service. 

Best Regards, 



To whom it may concern. 

My name is Sammy Michail, I am the father of Anthony and am the property owner of 
1501 N. Amburn Rd suite 4,5,6 in Texas City, TX. 77591. I am looking to support my son 
and his dreams of opening his dental business and providing excellent care to the 
community he serves. You can contact me at astlabs@msn.com for any inquiries. 

Kind Regards, 

Sammy T. Michail 

661-317-1503 





















TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2025-03

A RESOLUTION AUTHORIZING A BUSINESS IMPROVEMENT GRANT
(BIG GRANT) TO BRUSHMORE FAMILY & COSMETIC DENTISTRY; AND
PROVIDING THAT THIS RESOLUTION SHALL BECOME EFFECTIVE
FROM AND AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic
Development Corporation duly held on February 5, 2025, a general discussion was held
concerning the application of a Business Improvement Grant (BIG Grant) to Brushmore
Family & Cosmetic Dentistry for an amount not to exceed $15,000.00; and

WHEREAS, staff received a completed application for the BIG Grant from
Brushmore Family & Cosmetic Dentistry, located at 1501 N Amburn Road, Suite 5, Texas
City, TX 77590. The applicant is requesting assistance with tree removal, installation of a
concrete walkway, fence repairs, fire suppression and tools, and HVAC work, which are
classified as Tier 2 Improvements; and

WHEREAS, staff is proposing an allocation of funds not to exceed $15,000.00. Funds
from the Texas City Economic Development Corporation, Fund 801, are available in the City
of Texas City’s FY2024-25 annual budget.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS
OF THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: The Texas City Economic Development Corporation hereby approves a
Business Improvement Grant (BIG Grant) to Brushmore Family & Cosmetic Dentistry,
located at 1501 N Amburn Road, Suite 5, Texas City, TX 77590, for a maximum allocation
not to exceed $15,000.00.

SECTION 2: The Chairman of Texas City Economic Development Corporation or
designee is hereby authorized to execute the documents necessary for said grant on behalf of
the Texas City Economic Development Corporation.

SECTION 3: This Resolution shall be in full force and effect from and after its
passage and adoption.

PASSED AND ADOPTED this 5th day of February 2025.

                                                                           
CHAIRMAN/PRESIDENT

Texas City Economic Development Corporation



ATTEST:

                                                                          
BOARD SECRETARY
Texas City Economic Development Corporation



   
TCEDC Agenda 6. d.        
Meeting Date: 02/05/2025  
BIG Grant application - One Stop Wellness
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Approve a Business Improvement Grant (BIG Grant) for an amount not to exceed $15,000.
 

BACKGROUND
In October 2023, the Texas City Economic Development Corporation established the
Business Improvement Grant (BIG Grant) to assist local businesses with a range of
improvements.
Staff has received a completed application from One Stop Testing and Wellness, located at
2314 Palmer Highway. The applicant is requesting assistance for a new exterior sign, sized
60’’ by 120’’.
Per the attached estimate, the total cost of this item is estimated to be $1,290.75.

Funds are available in the City of Texas City’s FY2024-25 annual budget from the Texas City
Economic Development Corporation, Fund 801.
 

ANALYSIS
Approve Business Improvement Grant (BIG Grant) for One Stop Testing and Wellness for an
amount not to exceed $15,000.
 

ALTERNATIVES CONSIDERED

Attachments
BIG Grant - One Stop Wellness 
One Stop - sign quote 
Resolution 



Texas City Economic Development Corporation 

Business Incentive Grant Program 

The TCEDC Business Incentive Grant Program aims to provide existing businesses within the City 

of Texas City with up to $15,000 in grant assistance. Eligible businesses must provide proof of 

operation of at least one (1) year, as well as demonstrate the need for assistance and meet 
eligibility requirements listed below. 

Business Name: OnE 5!i2f 1EidN1o 4t1d/dl/JM ~ 
Business Address: _ d____,,3=-/-L..---+----<-~ ...:.....:....:.......... ......... ::...=~---<-..>=<....::~...__=-=---!....l :...;16:=:~ _ ...$--...:.....:....---

-r-Ey 11-S cZ/Tl,;/ 1 c.- ,I 1 / fL) 1 /-=J-~ 1~ 
Business Contact: __ ,4-i'--"'-_,_b--=l>-4::;.......:.....,____,,.

7
jy/ee:......,,.,,..._-""--~ ........... ___.__,,_V ...... 6--+--'-~ ...;;...._..;;;;....<..J_4 ______ _ 

Number of full-time or part-time employees: __ €"~---------------

Annual operating budget: )./6µ 4 ~-·'3·lllJ£.SS -::>dmt/u( 

El igibility requirements: 

Is your property located within the City limits of Texas City? ;>4-Yes [ ] No 

Is your property in a non-residential zone? [~ Yes [ ] No 

Have all owed property taxes been paid for this property? ~ Yes ] No 

Is the property subject to any liens held by the City? [ ] Yes [ po 

Can you provide sufficient proof of ownership of the property? [yJYes [ ] No 

Is the property in violation of any provisions of the Texas City Code of Ordinances? 

[ ] Yes ['Po 

Have you received a grant for this property within the last 12 months? [ ] Yes t'fJ> No 

Application continues on Page 2. 



Program Tiers: Applicants shall identify the desired incentive level based on the proposed 

project/improvement type for their property. Tier 1 projects will be eligible to receive up to 

$5,000 in assistance, and Tier 2 projects will be eligible to receive up to $15,000 in assistance. 

The following is not an exhaustive list, but examples of Tier 1 and Tier 2 Improvements. 

Tier 1 Improvement examples Tier 2 Improvement examples 

Interior Lighting Landscaping (Shrubs/trees, Irrigation) 
Pedestrian (Exterior) Lighting Fencing 
Accent (Exterior) Lighting Parking/Driveway reconstruction/ resurfacing 
Paving/Pave rs Demolition 
Seating Areas Code Compliance (City/lBC/Energy) 
Awning/shade structures Fire Suppression Systems 
Trash Receptacles Exterior/Fa~ade Materials 

Please describe the project/effort or expansion to be upported by this grant: 

Amount approved per TCEDC: ______________________ _ 

*The TCEDC reserves the right to limit grant assistance depending on need and available funds. 

Application for grant assistance does not guarantee that funds wi ll be issued. 

* * Recipient businesses cannot be affiliated with any political party. 

i 



November 22, 2024 

CAMINOS PALMER HWY CENTER LLC 
Facundo Caminos 
127 Dolphin Avenue 
Galveston, Texas 77550 

RE: Landlord letter approving Tenant application for building improvement at 
2312-A Palmer Highway, Texas City, Texas 77590 

To Whom It May Concern, 

This letter constitutes approval for the tenant at 2312-A Palmer Highway, Texas City, 
Texas 77590 to apply for small business grant for a sign on the fayade of the building. 
Please note that tenant under tenant business name shall apply for the small business 
grant. 

If you have any questions, you may contact me directly at 713-897-9010. Thank you. 

Best regards, 

r ~~<J,, 

Facundo Caminos 
Managing Member 
Caminos Palmer Hwy Center LLC 
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NB Graphics, LLC dba TnT Signs
2212 Palmer Hwy

Texas City, TX  77590 US

sales@tntsigns.net

www.tntsigns.net

 

Estimate
ADDRESS
ONE STOP TESTING AND WELLNESS
2314 Palmer Hwy 
Ste A
Texas City, Texas  77590

ESTIMATE 3166
DATE 01/22/2025

DATE DESCRIPTION QTY RATE AMOUNT

60" x 120" single sided ACM 
panel with logo graphic

1 750.00 750.00T

installation of sign 1 350.00 350.00T

Permitting, if no engineering 
required

1 100.00 100.00

Engineering cost, if required 
is usually around $300, but it 
is up to the engineer.

 SUBTOTAL 1,200.00

TAX 90.75

TOTAL $1,290.75

Accepted By

Accepted Date



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2025-04

A RESOLUTION AUTHORIZING A BUSINESS IMPROVEMENT GRANT
(BIG GRANT) TO ONE STOP TESTING AND WELLNESS; AND PROVIDING
THAT THIS RESOLUTION SHALL BECOME EFFECTIVE FROM AND
AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic
Development Corporation duly held on February 5, 2025, a general discussion was held
concerning the application of a Business Improvement Grant (BIG Grant) to One Stop Testing
and Wellness for an amount not to exceed $15,000.00; and

WHEREAS, staff received a completed application for the BIG Grant from One Stop
Testing and Wellness, located at 2314 Palmer Highway, Texas City, TX 77590. The applicant
is requesting assistance for a new exterior sign, sized 60” by 120,” which is classified as Tier 2
Improvements; and

WHEREAS, staff is proposing an allocation of funds not to exceed $15,000.00. Funds
from the Texas City Economic Development Corporation, Fund 801, are available in the City
of Texas City’s FY2024-25 annual budget.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS
OF THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: The Texas City Economic Development Corporation hereby approves a
Business Improvement Grant (BIG Grant) to One Stop Testing and Wellness, located at 2314
Palmer Highway, Texas City, TX 77590, for a maximum allocation not to exceed $15,000.00.

SECTION 2: The Chairman of Texas City Economic Development Corporation or
designee is hereby authorized to execute the documents necessary for said grant on behalf of
the Texas City Economic Development Corporation.

SECTION 3: This Resolution shall be in full force and effect from and after its
passage and adoption.

PASSED AND ADOPTED this 5th day of February 2025.

                                                                           
CHAIRMAN/PRESIDENT

Texas City Economic Development Corporation



ATTEST:

                                                                          
BOARD SECRETARY
Texas City Economic Development Corporation



   
TCEDC Agenda 6. e.        
Meeting Date: 02/05/2025  
BIG Grant application - Whiskey
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Approve a Business Improvement Grant (BIG Grant) for an amount not to exceed $3,000.
 

BACKGROUND
In October 2023, the Texas City Economic Development Corporation established the
Business Improvement Grant (BIG Grant) to assist local businesses with a range of
improvements.
Staff has received a completed application from Whiskey Bay, located at 522 6th Street.
Whiskey Bay is currently sub-leasing the building from Vincent Pandanell, who is leasing the
building from the Economic Development Corporation.  

Per the attached receipts, the total amount requested by Whiskey Bay is approximately
$2,800.

Funds are available in the City of Texas City’s FY2024-25 annual budget from the Texas City
Economic Development Corporation, Fund 801 from the Big Grant fund.  In this instance, the
EDC would have the option of providing funds from the Business Incentive line item or the
standard Building Maintenance line item which would free-up possible funding for other future
Big Grants.
 

ANALYSIS
Consider approval of a Business Improvement Grant (BIG Grant) for Whiskey Bay for an
amount not to exceed $3,000.
 

ALTERNATIVES CONSIDERED

Attachments
BIG Grant - Whiskey Bay 
Whiskey Bay - service invoices 
Resolution 



Texas City Economic Development Corporation - Business Incentive Grant Program 

The TCEDC Business Incentive Grant Program aims to provide existing businesses within the City 

of Texas City with up to $15,000 in grant assistance. Eligible businesses must provide proof of 

operation of at least one (1) year, as well as demonstrate the need for assistance and meet 

eligibility requirements listed below. 

Business Name: Whis~~ Soev LLC 

Business Address: 522. (p+h $:b:ee,\- Nb"<"\.~ 

Business Contact: N{).XD. da. SPBl2A-SS - 4CA· 7>1D- tD515 

Number of full-time or part-time employees: 5- 'ffi'/11,$ ~ ro'l Y\\~rond \5 \@\>,N>c\ ,n 1N 5 

Annual operating budget: ---------------------- --

Eligibility requirements: 

Is your property located within the City limits of Texas City? [')G] Yes [ ] No 

Is your property in a non-residential zone? [x]:, Yes [ ] No 

Have all owed property taxes been paid for this property? [ ,?f Yes ] No 

Is the property subject to any liens held by the City? [ ] Yes [ No 

Can you provide sufficient proof of ownership of the property? [ ] Yes [ ] No [,DC,-- tJ v,.iY\.12,.(_ 

Is the property in violation of any provisions of the Texas City Code of Ordinances? 

[ ] Yes [ No 

Have you received a grant for this property within the last 12 months? [ ] Yes [)(.] No 

Date of submittal: ..... la...,__.,-d._] ..... -.... a ..... 4L...----------



Program Tiers: Applicants shall identify the desired incentive level based on the proposed 

project/improvement type for their property. Tier 1 projects will be eligible to receive up to 

$5,000 in assistance, and Tier 2 projects will be eligible to receive up to $15,000 in assistance. 

The following is not an exhaustive list, but examples of Tier 1 and Tier 2 Improvements. 

Tier 1 Improvement examples Tier 2 Improvement examples 
Interior Lighting Landscaping {Shrubs/trees, Irrigation) 
Pedestrian {Exterior) Lighting Fencing 
Accent {Exterior) Lighting Parking/Driveway reconstruction/resurfacing 
Paving/Pave rs Demolition 
Seating Areas Code Compliance (City/lBC/Energy) 
Awning/shade structures Fire Suppression Systems 
Trash Receptacles Exterior/Fa~ade Materials 

Please provide a brief description of your business, services provided, etc.: 

Please describe the project/effort or expansion to be supported by this grant: 

Please provide a summary of the costs/expenses associated with this event: 

Amount approved per TCEDC: ______________________ _ 

*The TCEDC reserves the right to limit grant assistance aepending on need and available funds. 

The TCEDC may choose to issue full grants or matching grants. Application for grant assistance 

does not guarantee that funds will be issued. 

** Recipient businesses cannot be affiliated with any political party. 















TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2025-05

A RESOLUTION AUTHORIZING A BUSINESS IMPROVEMENT GRANT
(BIG GRANT) TO WHISKEY BAY; AND PROVIDING THAT THIS
RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER ITS
PASSAGE AND ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic
Development Corporation duly held on February 5, 2025, a general discussion was held
concerning the application of a Business Improvement Grant (BIG Grant) to Whiskey Bay for
an amount not to exceed $3,000.00; and

WHEREAS, staff received a completed application for the BIG Grant from Whiskey
Bay, located at 522 6th Street, Texas City, TX 77590. The applicant is requesting assistance for
diagnostic and repair reimbursements; and

WHEREAS, staff is proposing an allocation of funds not to exceed $3,000.00. Funds
from the Texas City Economic Development Corporation, Fund 801, are available in the City
of Texas City’s FY2024-25 annual budget.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS
OF THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: The Texas City Economic Development Corporation hereby approves a
Business Improvement Grant (BIG Grant) to Whiskey Bay, located at 522 6th Street, Texas
City, TX 77590, for a maximum allocation not to exceed $3,000.00.

SECTION 2: The Chairman of Texas City Economic Development Corporation or
designee is hereby authorized to execute the documents necessary for said grant on behalf of
the Texas City Economic Development Corporation.

SECTION 3: This Resolution shall be in full force and effect from and after its
passage and adoption.

PASSED AND ADOPTED this 5th day of February 2025.

                                                                           
CHAIRMAN/PRESIDENT

Texas City Economic Development Corporation



ATTEST:

                                                                          
BOARD SECRETARY
Texas City Economic Development Corporation



   
TCEDC Agenda 6. f.        
Meeting Date: 02/05/2025  
BIG Grant application - Lercy's Diner
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Approve a Business Improvement Grant (BIG Grant) for an amount not to exceed $15,000.
 

BACKGROUND
In October 2023, the Texas City Economic Development Corporation established the
Business Improvement Grant (BIG Grant) to assist local businesses with a range of
improvements.   Staff received a completed application for the BIG Grant from Mark Cooper,
who is renting property on 6th Street to open a third Lercy’s Diner location. The applicant is
requesting as much assistance as possible for the cost of roof repairs, a walk-in freezer and a
new vent hood for the restaurant, as well as a new exterior sign.

Per the attachments, the total cost of these three items is estimated to be $175,000.

Funds are available in the City of Texas City’s FY2024-25 annual budget from the Texas City
Economic Development Corporation, Fund 801.
 

ANALYSIS
Approve Business Improvement Grant (BIG Grant) for Lercy’s Diner for an amount not to
exceed $15,000.
 

ALTERNATIVES CONSIDERED

Attachments
BIG Grant - Lercy's 
Quotes for Lercy improvement 
Lercy - Business plan 
Resolution 









corcorona rona roofing COoofing CO..

8526 cayton st houston tx 77061

7132984475

omarcorona7oc@gmail.com

ESTIMAESTIMATETE

EST0100

DDAATETE

08/12/2024

TTOOTTALAL

USD $58,050.00

TTOO

Nedel VisekrunaNedel Visekruna

513 6th St N, Texas City, TX 77590

+1 713-478-7722

seamencenter.tc@gmail.com

DESCRIPTIONDESCRIPTION RARATETE QQTYTY AMOUNTAMOUNT

FFor install neor install new whitw white Ge GTTA tA tororch doch down and wwn and we install all te install all the metal edge andhe metal edge and
metal cap of stainless stmetal cap of stainless steel mateel materialerial
This price include labor and material
for  area  Captain's Table building
$35,000.00 deposit for material
$23,050.00 when is done and complete

$645.00 90 $58,050.00

SUBTSUBTOOTTALAL $58,050.00

TTAX (AX (00%)%) $0.00

TTOOTTALAL USD $58,050.00

DDAATE SIGNEDTE SIGNED

12/10/2024

Thanks for your business!



Please Make a cheke
To:Omar Corona

Thanks for your business!



Thanks for your business!
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Lercy’s Diner Texas City 

Lercy’s Diner was established in Winnie, Texas in 2007.  Our original location seats 52 people.  In 
2014, we expanded to Mont Belvieu.  Our location in Mont Belvieu can seat 100 people.  Our goal is 
to provide a delicious, homestyle meal at an affordable price in a fast and efficient manner.  

 

Lercy’s Diner has approximately 1.5 million in annual revenue for both locations.  Our Winnie 
location employs 7 and the Mont Belvieu location has 10 employees. The Texas City location is 
projected to have 15 employees.  We expect the Texas City location to generate a revenue equal to 
what the Mont Belvieu location is currently generating. 

 

We feel we provide a special niche in the restaurant market.  Our operation is a steam table setting 
where the food is prepared fresh and homemade each day.  As a customer walks in, they approach 
a fresh steam table with smiling hosts where they can see and choose their meat and sides as we 
prepare their plate.   

 

Our customer base includes the plants and contractors in the area. We will also provide catering 
services and delivery personnel to expedite these orders.  Our facility in Texas City will 
accommodate approximately 150 guests for inside dining.  

 

The Texas City location will be at 513 6th Street North in the Downtown District.  This location is 
within a 10 mile radius of the local refineries.  We are projecting an annual revenue of 1.3 million in 
our first 12 months of operation in Texas City. 

 

Our steamtable restaurant where the food is cooked and ready when each guest arrives will allow 
us to easily serve 200-300 patrons each day.  We are looking to have contracts with each refinery 
facility in the area to cater lunches at any time as we do at our Mont Belvieu location.  We also have 
a catering trailer for onsite cooking and serving, this provides well during times of emergencies 
including hurricanes and winter storms.  We provided 1200 meals for Exxon Mobil, Enterprise 
Products and Targa Resources just last week during the freeze.  

 

We look forward to bringing more people to the Downtown District in Texas City.  We feel we will 
provide a unique dining experience for the local residents with our homestyle, comfort food 
operation. 



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2025-06

A RESOLUTION AUTHORIZING A BUSINESS IMPROVEMENT GRANT
(BIG GRANT) TO LERCY’S DINER; AND PROVIDING THAT THIS
RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER ITS
PASSAGE AND ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic
Development Corporation duly held on February 5, 2025, a general discussion was held
concerning the application of a Business Improvement Grant (BIG Grant) to Lercy’s Diner for
an amount not to exceed $15,000.00; and

WHEREAS, staff received a completed application for the BIG Grant from Lercy’s
Diner, located at 513 6th Street, Texas City, TX 77590. The applicant is requesting assistance
with the cost of roof repairs, a walk-in freezer, and a new vent hood for the restaurant, as well
as a new exterior sign; and

WHEREAS, staff is proposing an allocation of funds not to exceed $15,000.00. Funds
from the Texas City Economic Development Corporation, Fund 801, are available in the City
of Texas City’s FY2024-25 annual budget.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS
OF THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: The Texas City Economic Development Corporation hereby approves a
Business Improvement Grant (BIG Grant) to Lercy’s Diner, located at 513 6th Street, Texas
City, TX 77590, for a maximum allocation not to exceed $15,000.00.

SECTION 2: The Chairman of Texas City Economic Development Corporation or
designee is hereby authorized to execute the documents necessary for said grant on behalf of
the Texas City Economic Development Corporation.

SECTION 3: This Resolution shall be in full force and effect from and after its
passage and adoption.

PASSED AND ADOPTED this 5th day of February 2025.

                                                                           
CHAIRMAN/PRESIDENT

Texas City Economic Development Corporation



ATTEST:

                                                                          
BOARD SECRETARY
Texas City Economic Development Corporation
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