
           
                                                 

NOTICE: ANY SUBJECT APPEARING ON THIS AGENDA, REGARDLESS OF HOW THE MATTER IS STATED, MAY BE ACTED UPON BY
THE BOARD OF DIRECTORS OF TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION.
  

TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS MEETING

 AGENDA 

AUGUST 20, 2025 - 3:00 P.M.

CITY HALL COUNCIL ROOM
1801 9th Ave. N.

Texas City, TX  77590

PLEASE NOTE: Public comments are limited to posted agenda items only and are generally limited to 3
minutes in length. If you would like to request to speak, please do so in advance of the meeting by filling
out a Request To Address Commission form. All in attendance are required to remove hats and/or
sunglasses (dark glasses) during meetings and to also silence all cell phones and electronic devices.
  

           
1. DECLARATION OF QUORUM 
 

2. ROLL CALL 
 

3. CONFLICT OF INTEREST DECLARATION 
 

4. PUBLIC COMMENTS 
 

5. Consider Approval of the July 23, 2025, Meeting Minutes. 
 
6. NEW BUSINESS 
 

a. Discussion and possible action on Resolution No. 2025-20, approve Business Improvement
Grant (BIG Grant) to James Kelly II for property located at 917 and 921 5th Avenue N. in an
amount not to exceed $15,000. 

 
b. Discussion and possible action on Resolution No. 2025-21, approval of an easement on Texas

City Economic Development Corporation-owned property adjacent to 1025 5th Avenue North. 
 

c. Discussion and possible action on Resolution No. 2025-22, approval to purchase property
located at GCAD 224867 (.19 acres) immediately adjacent to 6th Street Community Plaza for
an amount not to exceed $100,000. 

 



7. UPDATES AND REPORTS 
 

a. Small Business Development Center Update
Texas City-La Marque Chamber of Commerce Update
Texas City ISD Update
Dickinson ISD Update 

 

b. City of Texas City Staff Update 
 

8. REQUEST AGENDA ITEMS FOR FUTURE MEETINGS 
 

9. ADJOURNMENT 
 

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THIS NOTICE OF MEETING WAS
POSTED ON THE BULLETIN BOARDS AT CITY HALL, 1801 9TH AVENUE NORTH, TEXAS CITY,
TEXAS, AT A PLACE CONVENIENT AND READILY ACCESSIBLE TO THE GENERAL PUBLIC AND
ON THE CITY'S WEBSITE ON AUGUST 14, 2025, PRIOR 3:00 P.M., AND REMAINED SO POSTED
CONTINUOUSLY FOR AT LEAST 72 HOURS PRECEDING THE SCHEDULED TIME OF SAID
MEETING.

____________________________________
Texas City Economic Development Corporation



   
TCEDC Agenda 5.        
Meeting Date: 08/20/2025  
Submitted By: Renee Edgar, City Secretary
Department: City Secretary

ACTION REQUEST (Brief Summary)
Consider Approval of the July 23, 2025, Meeting Minutes.

BACKGROUND
ANALYSIS
ALTERNATIVES CONSIDERED

Attachments
July 23, 205 Minutes 



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS MEETING

MINUTES

JULY 23, 2025 - 3:00 P.M.

CITY HALL CONFERENCE ROOM
 

The Texas City Economic Development Corporation Board of Directors met July 23, 2025, at 3:00 P.M.,
in the City Hall Conference Room, 1801 9th Avenue North, in Texas City, Texas. A quorum having been
met, the meeting was called to order at 3:02 P.M. by Randy Dietel with the following in attendance:
 

               
(1) DECLARATION OF QUORUM
 
(2) ROLL CALL
  Present: Randy Dietel, Vice-Chairperson   

Dedrick D. Johnson, Mayor/ Director   
Phil Roberts, Director   

Absent: Mark Ciavaglia, Chairperson
  Brandon Brooks, Director
  Cynthia Rushing, Ex-Officio Member / Treasurer

Staff Present: Jon Branson, Executive Director of Management Services
Kristin Edwards, Economic Development Director
Rhomari Leigh, City Secretary
Renee Edgar, Alternate Board Secretary
George Fuller, Director of Municipal Services
Ariel Callis, Economic Project Manager
Jade Jones, Community Events and Tourism Manager
Brianna Galicia, Administrative Assistant
Kaitlyn Allen, Intern for Economic Development

(3) CONFLICT OF INTEREST DECLARATION

There were none.
 
(4) Consider Approval of the June 4, 2025, TCEDC Meeting Minutes.   
 
  Motion by Director Phil Roberts, Seconded by Mayor/ Director Dedrick D. Johnson, after

correcting the titles of Dedrick D. Johnson, Brandon Brooks, and Phil Roberts from
Chairperson to Director. 

  Vote: 3 - 0 CARRIED

 
(5) PUBLIC COMMENTS



(5) PUBLIC COMMENTS

There were none.
 
(6) NEW BUSINESS
 

(a) Discussion and possible action on Resolution No. 2025-16, approving the purchase of
property located within the Industrial Business District owned by Albert Pepin - 2622 1st
Avenue South. (GCAD ID# 187923).

Kristin Edwards, Economic Development Director, recommends the approval of the purchase
of property located within the Industrial Business District (IBD), for a total purchase price of
$17,772.48.

  

 
  Motion by Mayor/ Director Dedrick D. Johnson, Seconded by Director Phil Roberts 

  Vote: 3 - 0 CARRIED

 
(b) Discussion and possible action on Resolution No. 2025-17, approving the purchase of four

properties located within the Industrial Business District owned by Hacienda Services, Inc.

Kristin Edwards, Economic Development Director, recommends the approval of the purchase
of four properties located within the Industrial Business District (IBD), for a total purchase
price of $65,226.45.

  

 
  Motion by Director Phil Roberts, Seconded by Mayor/ Director Dedrick D. Johnson 

  Vote: 3 - 0 CARRIED

 
(c) Discussion and possible action on Resolution No. 2025-18, authorizing a TCLM Chamber

Membership Grant for Strand Hair & Beauty Bar in an amount not to exceed $500.

Kristin Edwards, Economic Development Director, recommends the approval of the TCLM
Chamber Membership Grant for Strand Hair & Beauty Bar in an amount not to exceed $500.

  

 
  Motion by Director Phil Roberts, Seconded by Mayor/ Director Dedrick D. Johnson 

  Vote: 3 - 0 CARRIED

 
(d) Discussion and possible action on Resolution No. 2025-19, approve a Business Improvement

Grant (BIG Grant) to Georgia Meyer Barzilay for her property located at 811 6th Street
North for an amount not to exceed $15,000. 

Kristin Edwards, Economic Development Director, recommends the approval of the Business
Improvement Grant (BIG Grant) for repairs to 811 6th Street. Per the attached estimates, the
total cost of these repairs is estimated to be $19,748.40. If the EDC chooses to reimburse at
50%, the total amount of the grant would be $9,874.20.  Funds are available in the City of
Texas City’s FY2024-25 annual budget from the Texas City Economic Development
Corporation, Fund 801. 

  

 
  Motion by Mayor/ Director Dedrick D. Johnson, Seconded by Director Phil Roberts 

Vote: 3 - 0 CARRIED



  Vote: 3 - 0 CARRIED

 
(7) UPDATES AND REPORTS
 

(a) Small Business Development Center Update 

Kristin Edwards, Economic Development Director, commended Amy Reid for the success of
the Small Business Success Series located at the Moore Memorial Public Library.

Texas City -La Marque Chamber of Commerce Update
Texas City ISD Update
Dickinson ISD Update

 
(b) City of Texas City Staff Update

Kristin Edwards, Economic Development Director, discussed the postponement of the
Community Plaza's grand opening due to a power outage. The possible grand opening is for
mid-August. Air Products is looking to exit its lease early; the space has attracted attention
from other industrial companies, prompting them to enter into a new lease for the space. The
Pipeline Project, in collaboration with Texas City, La Marque, and Dickinson ISD, is creating
more pathways for students to earn a degree or certificate from one of the five
post-secondary institutions within the Texas City workforce development ecosystem. Higher
Up is requesting $25,000 for a future fundraising event. In the future, Hillary Gram with
Higher Up will present the corporation with a presentation on what the funds would help with.
Tapestry, a Real Estate Developer, is considering a parcel of land in Texas City for the
development of single-family homes. There is a possibility of more business coming to 6th
Street, such as a bike shop.

 
(8) REQUEST AGENDA ITEMS FOR FUTURE MEETINGS

There were none.
 
(9) ADJOURNMENT
 
Having no further business, Randy Dietel, Vice-Chairperson, adjourned the meeting at 3:51 P.M. 

 
______________________________________
Board Secretary
Texas City Economic Development Corporation

Date Approved: ____________________



   
TCEDC Agenda 6. a.        
Meeting Date: 08/20/2025  
Approve Business Improvement Grant (BIG Grant) in an amount not to exceed $15,000.
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Approve Business Improvement Grant (BIG Grant) in an amount not to exceed $15,000.
 

BACKGROUND
In October 2023, the Texas City Economic Development Corporation established the
Business Improvement Grant (BIG Grant) to assist local businesses with a range of
improvements.   Staff has received a completed application from James Kelly II for his
property located at 917 and 921 5th Avenue N. The applicant is requesting assistance for
exterior renovations to the two buildings, including installation of impact-resistant windows,
replacement of exterior brick, metal awnings, exterior lighting, fencing, façade
preparation/painting/sealing, and more.

Per the attached estimates, the total cost of these exterior repairs is estimated to be $81,000.
As this amount exceeds $30,000, Mr. Kelly would request the full $15,000 match per the
program guidelines.  

Funds are available in the City of Texas City's FY2024-25 annual budget from the Texas City
Economic Development Corporation, Fund 801.
 

ANALYSIS
Approve the Business Improvement Grant (BIG Grant) for repairs to 917 and 921 5th Avenue
N in an amount not to exceed $15,000.
 

ALTERNATIVES CONSIDERED

Attachments
BIG application and materials 
Resolution 



Texas City Economic Development Corporation 

Business Incentive Grant Program 

The TCEDC Business Incentive Grant Program aims to provide existing businesses within the City 
of Texas City with up to $15,000 in grant assistance. Eligible businesses must provide proof of 
operation of at least one (1) year, as well as demonstrate the need for assistance and meet 
eligibility requirements listed below. 

 

Business Name: ________________________________________________________________ 

 

Business Address: _______________________________________________________________ 

 

Business Contact: _______________________________________________________________ 

 

Number of full-time or part-time employees: _________________________________________ 

 

Annual operating budget: ________________________________________________________ 

 

Eligibility requirements: 

Is your property located within the City limits of Texas City?   [   ] Yes   [   ] No 

Is your property in a non-residential zone?   [   ] Yes   [   ] No 

Have all owed property taxes been paid for this property?   [   ] Yes   [   ] No 

Is the property subject to any liens held by the City?   [   ] Yes   [   ] No 

Can you provide sufficient proof of ownership of the property?   [   ] Yes   [   ] No 

Is the property in violation of any provisions of the Texas City Code of Ordinances?    

[   ] Yes   [   ] No 

Have you received a grant for this property within the last 12 months?   [   ] Yes   [   ] No 

 

Application continues on Page 2. 

Community Roots Holding LLC

921 5th Ave North, Texas City, TX 77590

James Kelly II  - 

4 Employees

ceo@crh-llc.org



Program Tiers: Applicants shall identify the desired incentive level based on the proposed 
project/improvement type for their property. Tier 1 projects will be eligible to receive up to 
$5,000 in assistance, and Tier 2 projects will be eligible to receive up to $15,000 in assistance. 

The following is not an exhaustive list, but examples of Tier 1 and Tier 2 Improvements. 

Tier 1 Improvement examples Tier 2 Improvement examples 
Interior Lighting Landscaping (Shrubs/trees, Irrigation) 
Pedestrian (Exterior) Lighting Fencing 
Accent (Exterior) Lighting Parking/Driveway reconstruction/resurfacing 
Paving/Pavers Demolition 
Seating Areas Code Compliance (City/IBC/Energy) 
Awning/shade structures Fire Suppression Systems 
Trash Receptacles Exterior/Façade Materials 

 

Please describe the project/effort or expansion to be supported by this grant: 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

Please provide a summary of the costs/expenses associated with this event: 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

Amount approved per TCEDC: _____________________________________________________ 

*The TCEDC reserves the right to limit grant assistance depending on need and available funds. 
Application for grant assistance does not guarantee that funds will be issued. 

**Recipient businesses cannot be affiliated with any political party. 

SEE DOCUMENT:  TCDEC Big Grant Appendix A

SEE DOCUMENT:  TCDEC Big Grant Appendix A















































TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2025-20

A RESOLUTION AUTHORIZING A BUSINESS IMPROVEMENT GRANT
(BIG GRANT) TO JAMES KELLY II; AND PROVIDING THAT THIS
RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER ITS
PASSAGE AND ADOPTION.

WHEREAS, at  a  meeting  of  the  Board  of  Directors  of  the  Texas  City  Economic
Development  Corporation  duly  held  on  August  20,  2025,  a  general  discussion  was  held
concerning  the application of a Business  Improvement Grant  (BIG Grant)  to James Kelly  II
for an amount not to exceed $15,000.00; and

WHEREAS,  staff  received  a  completed  application  for  the  BIG  Grant  from  James
Kelly II, for his property located at 917 and 921 5th Avenue North, Texas City, TX 77590. The
applicant  requesting  assistance  for  exterior  renovations  to  the  two  buildings,  including
installation  of  impact-resistant  windows,  replacement  of  exterior  brick,  metal  awnings,
exterior lighting, fencing, façade preparation/painting/sealing, and more; and

WHEREAS, staff is proposing an allocation of funds not to exceed $15,000.00. Funds
from the Texas City Economic Development Corporation, Fund 801, are available in the City
of Texas City’s FY2024-25 annual budget.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS
OF THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: The Texas City Economic Development Corporation hereby approves a
Business  Improvement Grant  (BIG Grant)  to James Kelly  II,  for his property  located at 917
and 921 5th Avenue North, Texas City, TX 77590,  for a maximum allocation not  to exceed
$15,000.00.

SECTION 2: The  Chairman  of  Texas  City  Economic  Development  Corporation  or
designee is hereby authorized to execute the documents necessary for said grant on behalf of
the Texas City Economic Development Corporation.

SECTION 3: This  Resolution  shall  be  in  full  force  and  effect  from  and  after  its
passage and adoption.

PASSED AND ADOPTED this 20th day of August 2025.

                                                                                                                                                     
CHAIRMAN/PRESIDENT

Texas City Economic Development Corporation



ATTEST:

                                                                          
BOARD SECRETARY
Texas City Economic Development Corporation



   
TCEDC Agenda 6. b.        
Meeting Date: 08/20/2025  
Consider approval of easement on TCEDC-owned property adjacent to 1025 5th Avenue North.
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Consider approval of an easement on Texas City Economic Development Corporation-owned
property adjacent to 1025 5th Avenue North.

BACKGROUND
The Engineering and Planning Department recently received a development plan application
for Paks Food Store, located at 1025 5th Avenue N, the former location of Tiger Mart.

The new owner – Saeed Gaddi – seeks to remodel the existing building as a convenience
store and fuel station, compliant with all applicable codes including the Zoning Ordinance.

Part of the Development Plan includes an easement for the installation of a new driveway, to
be located on Texas City Economic Development Corporation-owned property to the east of
the convenience store location, GCAD 614547.  This piece of property is 4.2 acres in size,
with the majority utilized by the Texas City Public Works Department as a material storage
yard. The necessary easement of 50 feet squared would not impact this use by Public Works.
On Monday, August 4, the Planning Board approved the Development Plan and made a
recommendation to approve a requested zoning change from District “F” (Light Industrial) to
District “D” (Neighborhood Service) to the Zoning Commission. This approval was conditional
upon the applicant obtaining the above-referenced easement from the TCEDC.

Staff recommends approval of the easement on the basis that the new driveway contributes to
compliant use of the property, and the easement does not negatively impact City operations.
 

ANALYSIS
Approve easement of TCEDC-owned property (2,500 square feet, 50’ by 50’) adjacent to 1025
5th Avenue North to allow for the construction of a new driveway for Paks Food Store.
 

ALTERNATIVES CONSIDERED

Attachments
Planning Board item (background) 
Graphics and insight 
Resolution 











 

Pictured above: 222846 – owned by Mr. Gaddi – is the proposed location for the new Paks 
Food Store. 

GCAD ID 614547 – TCEDC-owned property – is the site of the proposed 50’ by 50’ easement 
for the creation of a new driveway for the convenience store. 

Below, a full photo of GCAD 614547, showing the use of the property as a material storage 
yard by Texas City Public Works. The proposed easement area does NOT impact the use of 
GCAD 614547 by the City department. 



 

The requested easement on the 
top portion of TCEDC-owned 
property (GCAD 615547). 

 

Southern portion of property is 
utilized as material storage yard 
by Texas City Public Works 
Department. 



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2025-21

A RESOLUTION APPROVING AN EASEMENT ON PROPERTY OWNED
BY THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION
ADJACENT TO 1025 5TH AVENUE NORTH; AND PROVIDING THAT
THIS RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER
ITS PASSAGE AND ADOPTION.

WHEREAS, at  a  meeting  of  the  Board  of  Directors  of  the  Texas  City  Economic
Development  Corporation  duly  held  on  August  20,  2025,  a  general  discussion  was  held  to
approve an easement on property owned by the Texas City Economic Development Corporation,
which is adjacent to 1025 5th Avenue North, the former location of Tiger Mart; and

WHEREAS, Saeed Gaddi, the owner of Paks Food Store, submitted a development plan
application  to  remodel  the existing building as a convenience store and  fuel  station, compliant
with all applicable codes including the Zoning Ordinance; and

WHEREAS, Part of the Development Plan includes an easement for the installation of a
new driveway, to be located on Texas City Economic Development Corporation-owned property
to the east of the convenience store location, GCAD 614547.  This piece of property is 4.2 acres
in  size,  with  the majority  utilized  by  the  Texas  City  Public Works  Department  as  a material
storage yard. The necessary  easement  of  50  feet  squared would not  impact  this  use  by Public
Works.
On  Monday,  August  4,  the  Planning  Board  approved  the  Development  Plan  and  made  a
recommendation  to  approve  a  requested  zoning  change  from District  “F”  (Light  Industrial)  to
District “D” (Neighborhood Service) to the Zoning Commission. This approval was conditional
upon the applicant obtaining the above-referenced easement from the TCEDC.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1:  The Board of Directors of the Texas City Economic Development
Corporation hereby approves an easement on property owned by the Texas City Economic
Development Corporation, which is adjacent to 1025 5th Avenue North, the former location of
Tiger Mart.

SECTION 2: That this Resolution shall be finally passed and adopted on the date of its
introduction and shall become effective from and after its passage and adoption.



PASSED AND ADOPTED this 20th day of August 2023.

                                                                           
CHAIRPERSON/VICE CHAIRPERSON
Texas City Economic Development Corporation

ATTEST:

                                                                          
ALTERNATE BOARD SECRETARY
Texas City Economic Development Corporation



   
TCEDC Agenda 6. c.        
Meeting Date: 08/20/2025  
Consider approval of property purchase immediately adjacent to 6th Street Community Plaza in an
amount not to exceed $100,000.
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Consider approval of property purchase immediately adjacent to 6th Street Community Plaza
for an amount not to exceed $100,000.
 

BACKGROUND
The Texas City Economic Development Corporation has invested nearly $7 million in the 6th
Street Community Plaza, located at 718 6th Street.
An adjacent property owner, Mr. Bruce Luerson, had previously discussed the sale of his
property – GCAD 224867, approximately .19 acres – to the TCEDC, but his asking price was
not feasible at the time. Recently, Mr. Luerson approached EDC staff with a proposed
purchase price of $100,000 for the property.
Staff supports this purchase as it will open up additional green space for attendees to the 6th
Street Community Plaza to enjoy. While the amenity already includes a food truck park, water
play area, performance stage and dog park, this additional space will allow for open play.

After internal discussion, staff communicated a conditional offer to purchase the property for
the cost above, contingent upon approval by the EDC. Mr. Luerson has indicated that he is
fully prepared to accept the offer.  Of note, the property is currently listed under the name of
his daughter, Hadley Ann Luerson. Upon receipt of an updated Power of Attorney form from
her, Mr. Luerson will have the documentation required to complete the sale.
Funds are available in the City of Texas City’s FY2024-25 annual budget from the Texas City
Economic Development Corporation, Fund 801.

ANALYSIS
Approve property purchase of GCAD 224867 (.19 acres) immediately adjacent to 6th Street
Community Plaza for an amount not to exceed $100,000.
 

ALTERNATIVES CONSIDERED

Attachments
Luerson property info 
Resolution 



 

 

 

 



 



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2025-22

A RESOLUTION APPROVING THE PURCHASE OF PROPERTY LOCATED
IMMEDIATELY ADJACENT TO 6TH STREET COMMUNITY PLAZA AND
IDENTIFIED AS GALVESTON COUNTY APPRAISAL DISTRICT AS ID NO. 224867;
AND PROVIDING THAT THIS RESOLUTION SHALL BECOME EFFECTIVE FROM
AND AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, at a meeting of the Board of Directors of the Texas City Economic
Development Corporation, duly held on August 20, 2025, a general discussion was held concerning
the purchase of property immediately adjacent to 6th Street Community Plaza and identified as
Galveston County Appraisal District as ID No. 224867 (.19 acres).

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1:  The Board of Directors of the Texas City Economic Development Corporation
hereby approves the purchase of property immediately adjacent to 6th Street Community Plaza and
identified as Galveston County Appraisal District as ID No. 224867 (.19 acres) for an amount not
to exceed $100,000.00.

SECTION 2: The Chairperson or Vice Chairperson is hereby authorized to execute any
documents necessary for the purchase of the above-described property.

SECTION 3:  This Resolution shall be in full force and effect from and after its passage and
adoption.

PASSED AND ADOPTED this 20th day of August 2025.

CHAIRPERSON/VICE CHAIRPERSON
Texas City Economic Development Corporation

ATTEST:

ALTERNATE BOARD SECRETARY
Texas City Economic Development Corporation
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