
                                                 

NOTICE: ANY SUBJECT APPEARING ON THIS AGENDA, REGARDLESS OF HOW THE MATTER IS STATED, MAY BE ACTED UPON BY
THE BOARD OF DIRECTORS OF TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION.
  

TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS MEETING

 AGENDA 

JULY 29, 2026 - 3:30 P.M.

DOYLE CONVENTION CENTER - MEDIA ROOM
2010 5th Ave. N.

Texas City, TX  77590

PLEASE NOTE: Public comments are generally limited to 3 minutes in length. If you would like to
request to speak, please do so in advance of the meeting by filling out a Request To Address
Commission form. All in attendance are required to remove hats and/or sunglasses (dark glasses) during
meetings and to also silence all cell phones and electronic devices.
  

           
1. DECLARATION OF QUORUM 
 

2. ROLL CALL 
 

3. CONFLICT OF INTEREST DECLARATION 
 

4. PUBLIC COMMENTS 
 

5. Consider Approval of the July 1, 2026, Meeting Minutes. 
 
6. NEW BUSINESS 
 

a. Discussion and possible action on Resolution No. 2026-19, approving the Fiscal Year 2027
budget for the Texas City Economic Development Corporation. 

 
b. Discussion and possible action on Resolution No. 2026-20, approving a final payment to the

Edifis Group following weather-related damage. 
 

c. Discussion and possible action on Resolution No. 2026-21, approving a TCLM Chamber



c. Discussion and possible action on Resolution No. 2026-21, approving a TCLM Chamber
Membership Grant in an amount not to exceed $500. 

 
7. UPDATES AND REPORTS 
 

a. Small Business Development Center Update
Texas City-La Marque Chamber of Commerce Update
Texas City ISD Update
Industrial Update 

 

b. City of Texas City Staff Update 
 

8. REQUEST AGENDA ITEMS FOR FUTURE MEETINGS 
 

9. ADJOURNMENT 
 

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THIS NOTICE OF MEETING WAS
POSTED ON THE BULLETIN BOARDS AT INTERIM CITY HALL, 2000 TEXAS AVENUE, TEXAS
CITY, TEXAS, AT A PLACE CONVENIENT AND READILY ACCESSIBLE TO THE GENERAL PUBLIC
AND ON THE CITY'S WEBSITE ON JULY 23, 2026, PRIOR TO 3:30 P.M., AND REMAINED SO
POSTED CONTINUOUSLY FOR AT LEAST 3 BUSINESS DAYS PRECEDING THE SCHEDULED
TIME OF SAID MEETING.

____________________________________
Texas City Economic Development Corporation



   
TCEDC Agenda 5.        
Meeting Date: 07/29/2026  
Submitted By: Rhomari Leigh, City Secretary
Department: City Secretary

ACTION REQUEST (Brief Summary)
Consider Approval of the July 1, 2026, Meeting Minutes.

BACKGROUND
ANALYSIS
ALTERNATIVES CONSIDERED

Attachments
Minutes 



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS MEETING

MINUTES

JULY 1, 2026 - 3:30 P.M.

DOYLE CONVENTION CENTER
 

The Texas City Economic Development Corporation Board of Directors met July 1, 2026, at 3:30 pm, in
the Doyle Convention Center, in Texas City, Texas. A quorum having been met, the meeting was called
to order at 3:30 pm by Mark Ciavaglia, Chairperson with the following in attendance:
 

         
(1) DECLARATION OF QUORUM
 
(2) ROLL CALL
  Present: Mark Ciavaglia, Chairperson   

Randy Dietel, Vice-Chairperson   
Phil Roberts, Director   

Absent: Vacant, Director
  Brandon Brooks, Director
  Laura Boyd, Ex-Officio Member / Treasurer

Staff Present: Jon Branson, Executive Director of Management Services
Kristin Edwards, Economic Development Director
Joe Tumbleson, Emergency Management Director
George Fuller, Director of Municipal Services
Doug Kneupper, Interim City Engineer
Rhomari Leigh, Board Secretary
Renee Edgar, Alternate Board Secretary
Jazmine McDade, Administrative Assistant
Camilla Rodeheaver, Communications Specialist

Attendees: Melissa Duarte, TCISD
Henry Gomez, Resident
Abel Garza, Jr., Mayor
Brian Goetschius, Commissioner At-Large, Mayor Pro
DeAndre' Knoxson, Commissioner District 1
Barbie Tucker, Commissioner District 2
Chris Sharp, Commissioner District 3
Jason Delgado, Commissioner District 4

(3) CONFLICT OF INTEREST DECLARATION

There were none.
 



(4) PUBLIC COMMENTS

There were none.
 
(5) Consider Approval of the June 3, 2026, Meeting Minutes.
 
(6) NEW BUSINESS
 

(a) Discussion and possible action on Resolution No. 2026-16, amending the fiscal year
2025-2026 budget to transfer funds from the Texas City Economic Development Corporation
Sales Tax Rebate fund balance to the FY26 operating budget.

Kristin Edwards, Economic Development Director, announced a $487,500 budget transfer
request from the undesignated fund balance (801-000-39000) to the FY26 operating budget,
specifically for the Sales Tax Rebate line (801-050-59043). This transfer, funded 50% by the
General Fund and 50% by Economic Development, aims to streamline Chapter 380
reimbursements in collaboration with the Finance Department.

 
Motion by Vice-Chairperson Randy Dietel, Seconded by Director Phil Roberts 

Vote: 3 - 0 CARRIED 

 
(b) Discussion and possible action on Resolution No. 2026-17, amending the fiscal year

2025-2026 budget to transfer funds from the Texas City Economic Development Corporation
Demolition fund balance to the FY26 operating budget.

Kristin Edwards, Economic Development Director, presented an opportunity to purchase
property near the 6th Street Revitalization District. If acquired, a substandard structure will
need to be demolished after the owner completes asbestos abatement. To ensure funds are
available for this, staff requests a $200,000 budget transfer from the undesignated fund
balance.

George Fuller, Director of Municipal Services, clarified what building the property is and where
it is located. Mr. Fuller went on to say that the parking lot will provide additional parking for the
6th Street Community Plaza.

 
Motion by Vice-Chairperson Randy Dietel, Seconded by Director Phil Roberts 

Vote: 3 - 0 CARRIED 

 
(c) Discussion and possible action on Resolution No. 2026-18, authorizing the Chairperson or

Vice-Chairperson to execute a pipeline easement document with OneOK.

Kristin Edwards, Economic Development Director, and Doug Kneupper, Interim City Engineer,
stated that OneOK is seeking an easement through both City-owned and TCEDC-owned
property in Bay Street Park for the purpose of installing a pipeline necessary for the project.
Specifically, the company is seeking an easement through GCAD 727990. The pipeline
installation itself will primarily consist of directional drilling.

 
Motion by Vice-Chairperson Randy Dietel, Seconded by Director Phil Roberts 

Vote: 3 - 0 CARRIED 



 
(7) UPDATES AND REPORTS
 

(a) Small Business Development Center Update
Texas City-La Marque Chamber of Commerce Update
Texas City ISD Update
Industrial Update

Dr. Melissa Duarte, Superintendent of TCISD, discussed new principals for Sims Elementary,
Levi Fry Intermediate, and Blocker Middle School; still hiring for other teaching positions.
Texas City High School received a B rating from the Texas Education Agency (TEA); the
scoring is based on student achievement and performance metrics. The first day back for
returning teachers is August 5th.

 
(b) City of Texas City Staff Update

Kristin Edwards, Economic Development Director, discussed submitting information for a Deep
Water Passage Grant. She also mentioned ongoing discussions regarding potential road
access from Highway 146 to Shoal Point. Ms. Edwards is excited about the growth MPLX and
OneOK - Pipeline will bring to Texas City; The Phoenix has nine (9) clients and "shovel-ready"
businesses. Ms. Edwards sadly announced that Jamie Louviere is leaving TCISD-CTE and
expressed her gratitude for all of her hard work for the program. Ms. Edwards announced that
the Parks and Recreation Department decided to hold its "Freedom Fest" 4th of July
celebration at the 6th Street Community Plaza.

 
(8) REQUEST AGENDA ITEMS FOR FUTURE MEETINGS

There were none.
 
(9) ADJOURNMENT
 
Having no further business, Mark Clavaglia adjourned the meeting at 3:55 pm.  

 
______________________________________
Board Secretary
Texas City Economic Development Corporation

Date Approved: ____________________



   
TCEDC Agenda 6. a.        
Meeting Date: 07/29/2026  
Approve Fiscal Year 2027 budget for the Texas City Economic Development Corporation.
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Approve Fiscal Year 2027 budget for the Texas City Economic Development Corporation.
 

BACKGROUND
In 2023, the Texas City Economic Development Corporation (TCEDC) ratified the “Pathways
to Prosperity” strategic plan, which included goals related to asset development, effective
execution, entrepreneurial development and communicating the brand.
Since that time, staff has completed the vast majority of the tasks outlined in the plan, from
establishing the Phoenix Business Accelerator, attracting businesses through effective
advertising and networking, growing and training staff, and conducting manufacturing and
retail development studies. Fiscal year 2026 also brought the 6th Street Community Plaza to
life in the downtown area.

In addition, staff has been closely involved with the development of major industrial efforts,
including a $3+ Billion project currently under construction, and secured two due diligence
leases on Shoal Point.   The budget proposed for fiscal year 2027 provides funding to
continue those initiatives, while creating room for program growth, new data collection and
strengthened partnerships.
 

ANALYSIS
Approve Fiscal Year 2027 budget for the Texas City Economic Development Corporation.
 

ALTERNATIVES CONSIDERED

Attachments
Budget powerpoint 
Budget 
Resolution 



TEXAS CITY EDC 
BUDGET PRESENTATION

Presented by Kristin Edwards,
Economic Development Director



PRIMARY 
INSIGHTS

• TOTAL BUDGET FOR EDC IN FY26 WAS 
$4,869,597. 

• TOTAL REQUESTED FY27 BUDGET FOR EDC IS 
APPROXIMATELY $4.3 MILLION.

• This represents a decrease of OVER $500,000

• With New Positions and Sales Tax Rebate 
funds included, the budget still represents a 
decrease from FY26 spending.



SALARIES AND 
BENEFITS

• At this time, staff is working with leadership 
to create three new positions, including

• Assistant Director
• Administrative Assistant – Part-time
• Groundskeeper – Part-time

• As well, staff is working on promotions for 
two members of existing staff based on 
the acceptance of additional duties.

• Final salary/benefit expenses will be 
presented when finalized.



PRIORITY

PROFESSIONAL FEES:
$700,000

• HDR ENGINEERING –
USACE permit renewal 
and ongoing Shoal Point 
efforts.

• HDL COMPANIES – Sales 
Tax recovery and research

• MARSH DARCY –
Management consultant

• RETAIL STRATEGIES

• TEXAS DOWNTOWN – 6th

Street strategy

• BAXTER & WOODMAN –
GIS

• SIGNIFICANT 
CONTINGENCY FOR 
SHOAL POINT 
GEOTECHNICAL 
RESEARCH AND ROAD 
DESIGN

TCEDC contracts with a variety of professional 
organizations, be they engineers, tax 
professionals or tourism consultants.



EDC 
PRIORITIES

BUILDING MAINTENANCE/LIGHTING REPAIRS

MAINTENANCE - BUILDING  $350,000
PLUMBING REPAIRS   $20,000
HVAC REPAIRS    $20,000
LIGHTING (SUPPLIES)   $15,000
STREET LIGHTING (LABOR)  $17,500

The EDC owns property along 6th Street including 317-319, 
411, 413, 522, 607, and 718 6th Street, as well as the 
festoon lighting on 6th Street.
We also own the building located at the intersection of 9th 
Street and 9th Avenue. 
These items support recurring and/or potential 
maintenance needs.



Priority: Community Plaza needs

MAINTENANCE 

CONTRACTS: 
$99,540

GROUNDSKEEPER
ALARMS/CAMERAS:

$10,000

UTILITIES
$156,492

EVENT SUPPLIES

PAINTING, SUPPLIES, 
ELECTRICAL, 
SECURITY:
$15,000



EDC 
PRIORITIES

GRANTS    $200,000 TOTAL
This line includes allowance for ten (10) Business 
Improvement Grants with a maximum amount of $15,000 
each, totaling $150,000.
As well, 10 TCLM Chamber dues grants are included, which 
at a max of $5,000 each account for another $50,000.

PROCUREMENT OF PROPERTY  $300,000 TOTAL
In the past, the EDC has offered a program to purchase 
property changing hands within the Industrial Business 
District (IBD), to discourage future residential use. As well, 
the EDC can purchase property in best interest of the City 
for future development.

DEMOLITIONS    $400,000 TOTAL
Funds available for commercial demolition – reduced from 
previous fiscal years.



MAJOR INITIATIVE – 
Phoenix Business Accelerator
53111 BUSINESS INCENTIVES  $50,000

53680 PROFESSIONAL FEES  AS NEEDED

FACILITY MAINTENANCE   $20,000

52670 COPIER/PRINTERS  $7,500

52201 PC/DIGITAL EQUIP LESS $5000 $2,000



PRIORITY

ADVERTISING/
MARKETING:

$225,000

• RESIMPLIFI PROPERTIES
• AJR MEDIA (STATE LEVEL)
• FACEBOOK BOOSTS
• USA TODAY
• GALVESTON COUNTY 

DAILY NEWS
• 4IMPRINT 

• TEXAS ECONOMIC 
DEVELOPMENT GUIDE 
(STATE LEVEL)

• FLYERVIEW MAPPING
• CLEAR LIFE MEDIA
• MURAL PROGRAM
• NICHE PUBLICATIONS

EDC Staff utilizes a range of physical, print and 
digital advertising methods to attract 
businesses and encourage growth.



EDC 
PRIORITIES

SOFTWARE - $100,000

CoStar – Property research/contacts

Loopnet - Property advertising

PlacerAI – Economic Development/Tourism stats

Brown Book – Retail insights and contacts

Civic Serve – Customer Relationship Management

Implan – Project info, tax estimates, job counts 



EDC 
PRIORITIES

COMMUNITY BEAUTIFICATION

CITYWIDE LITTER CONTROL  $110,000
This line covers the temporary labor needed for the Clean 
Team.

MOWING SERVICES   $156,000
This line covers annual mowing costs for all EDC properties, 
currently through Yellowstone. We will have to bid this item 
out during this fiscal year for updated pricing.



PRIORITY

TRAINING/
CONFERENCES:

$40,000

• Texas Economic 
Development Council 
(Annual conference)

• Destinations TX 
(Tourism education)

• Texas Association of 
Foreign Trade Zones 
(Zone management)

• Texas City Management 
Association (Legislative 
and education)

• Retail Strategies 
(Advisory Services)

• Greater Houston 
Manufacturers 
Association

• Small Business 
Administration 
(webinars)

Industry-specific training opportunities are a 
top priority for our team, with key partners at 
the State and National levels including:



Thank you for your 
continued support of our 

goals!



FY27
Object Code Description
21500 ACI LIABILITY PCARD
51010 SALARIES
51030 OVERTIME PAY
51070 LIFE & DISABILITY
51080 RETIREMENT
51090 MEDICARE TAX
51110 GROUP HEALTH INSURANCE
51120 TERMINATION PAY
51130 INCENTIVE PAY
51191 NON-CASH FRINGE BENEFIT

52060 CLOTHING & UNIFORMS 1000
52190 SUPPLIES & MATERIALS 2500
52200 SOFTWARE 100000
52201 PC/DIGITAL EQUIP LESS $5000 2000
52240 GASOLINE & OIL 3000
52241 OIL AND LUBRICANTS 500
52243 TIRES 3000
52244 AUTO & EQUIP PARTS
52247 LIGHTING 15000
52250 MOWER PARTS & SUPPLIES
52255 LANDSCAPING SUPPLIES
52265 LUMBER & FENCING MATERIALS
52270 POOL SUPPLIES
52275 ELECTRICAL SUPPLIES 6000
52481 SIGNAGE
52520 PAINT & STRIPING MATERI 1000
52540 SUPPLIES - FOOD, MISC. 750
52543 PLUMBING PARTS
52625 ALARMS/CAMERAS 10000
52660 OFFICE SUPPLIES 2500
52665 LOCKS AND KEYS 500
52670 COPIER/PRINTERS 7500
53060 EXPENSE ADMINISTRATIVE 0
53061 BUSINESS VISIT EXPENSES 10000
53070 SECURITY 3500
53080 LAUNDRY 250
53110 DEMOLITION 400000
53111 BUSINESS INCENTIVE 50000
53120 INSURANCE - PROPERTY 0
53200 UTILITIES 156492
53201 JANITORIAL FEES 19686.76
53240 STREET STRIPING
53241 STREET LIGHTING 17500
53260 COMMUNICATIONS 0
53340 MAINTENANCE - EQUIP. & TIRES 0
53431 GENERATOR SRVS & REPAIRS 1200
53456 PEST CONTROL 1000
53540 MAINTENANCE - BUILDING 350000
53543 PLUMBING REPAIRS 20000
53544 HVAC REPAIRS 20000
53560 MAINTENANCE CONTRACTS 99540

DRAFT BUDGET FOR EDC - FY27

These items will be finalized 
pending approval of three 

new positions and two 
promotions.



53567 CITYWIDE LITTER CONTROL 110000
53570 ADVERTISING/MARKETING 225000
53595 MOWING SERVICES 156000
53680 PROFESSIONAL FEES 700000

53710 RENT EXPENSE 0
53715 PORTABLE SANITATION 10000
53800 DUES & MEMBERSHIPS 70250
53860 WORKMEN'S COMPENSATION 1000
54000 EMPL EXPENSE DEFAULT
54175 TEXAS CITY MUSIC FESTIVAL
54180 CONTRIBUTIONS/DONATIONS 207950
54242 VEHICLE REGISTRATION 100
54300 TRAINING & CONFERENCES 40000
54901 GRANTS 200000

55020 OPERATING EQUIP. & VEHICLES
55100 RECYCLING PROGRAM
55201 PC/DIGITAL EQUIP OVER $5000
55650 PARK IMPROVEMENTS
55720 PROCUREMENT OF PROPERTY 300000
59007 TRANSFER TO DEBT SERVIC 0
59043 SALES TAX REBATE 700000

4024718.76

CIP
55250 STREET IMPROVEMENTS 4500000
55010 LAND & BUILDING IMPROVEMENTS 1137500
53684 ENGINEERING FEES Unknown



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2026-19

A  RESOLUTION  APPROVING  THE  PROPOSED  TEXAS  CITY 
ECONOMIC  DEVELOPMENT  CORPORATION  2026-2027  FISCAL 
YEAR BUDGET; AND PROVIDING THAT THIS RESOLUTION SHALL 
BECOME  EFFECTIVE  FROM  AND  AFTER  ITS  PASSAGE  AND 
ADOPTION.

WHEREAS,  at  a  meeting  of  the  Board  of  Directors  of  the  Texas  City  Economic 
Development Corporation duly held on July 29, 2026, a general discussion was held concerning 
the proposed 2026-2027 budget of the Texas City Economic Development Corporation. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION  1: The  Board  of  Directors  of  the  Texas  City  Economic  Development 
Corporation hereby approves the proposed 2026-2027 Fiscal Year Budget, for the Texas City 
Economic Development Corporation to be submitted to the City Commission of the City of Texas 
City.

SECTION 2: A copy of said proposed Fiscal Year 2026-2027 Budget is attached hereto 
as Exhibit “A” and made a part hereof for all intents and purposes.

SECTION 3: This Resolution shall be in full force and effect from and after its passage 
and adoption.

PASSED AND ADOPTED this 29th day of July 2026.

_______________________________________
CHAIRPERSON/VICE CHAIRPERSON

Texas City Economic Development Corporation 

ATTEST:

_______________________________________
ALTERNATE BOARD SECRETARY
Texas City Economic Development Corporation



   
TCEDC Agenda 6. b.        
Meeting Date: 07/29/2026  
Approve a final payment to Edifis Group following weather-related damage.
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Approve a final payment to Edifis Group following weather-related damage.
 

BACKGROUND
The Texas City Economic Development Corporation (TCEDC) has historically entered into
property and sales tax reimbursement agreements to encourage development and business
growth in our community.
On January 1, 2019, the TCEDC entered into an incentive agreement as allowed by Chapter
380 of the Texas Local Government Code with Edifis Group, owners of a shopping center
located along Palmer Highway.
This sales tax reimbursement agreement – with a term of seven years – outlined a
commitment by the City to reimburse 50% of the sales tax generated within the Edifis
complex, up to a maximum amount of $1.6 million. Per the agreement, if the maximum
amount was not reached, then the agreement would end January 1, 2026.

By January 1, 2026, Edifis had been reimbursed approximately $1.2 million.  Unfortunately,
during the term of the agreement, one of the buildings in the Edifis shopping center sustained
critical damage during a major weather event, leading to a $1.3 million roof replacement.
According to Section 10.4 in the agreement, all obligations of the agreement would be subject
to “force majeure,” in the event of causes beyond reasonable control of Edifis, with adverse
weather listed as an example.

As such, representatives with Edifis approached TCEDC staff to ask for financial
consideration due to the incident. Staff is requesting that an additional payment of
$128,646.50 be made to Edifis, the amount that would have been generated from a six-month
extension.
Edifis has verbally agreed to this compromise, pending TCEDC approval. With approval, staff
will work with the City Attorney’s office to develop an agreement between the TCEDC and
Edifis Group to finalize the relationship and issue the payment.
 

ANALYSIS
Approve a final payment to Edifis Group in an amount not to exceed $128,646.50.
 

ALTERNATIVES CONSIDERED



Attachments
Edifis - Damage 
Edifis - Photos 
Edifis - Original agreement 
Resolution 























































































TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2026-20

A  RESOLUTION  APPROVING  AN  ECONOMIC  DEVELOPMENT 
AGREEMENT  WITH  EDIFIS  GROUP  FOLLOWING  WEATHER-
RELATED  DAMAGE;  AND  PROVIDING  THAT  THIS  RESOLUTION 
SHALL BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND 
ADOPTION.

WHEREAS, at  a  meeting  of  the  Board  of  Directors  of  the  Texas  City  Economic 
Development Corporation (“TCEDC”), duly held on July 29, 2026, a general discussion was held 
concerning an Economic Development Agreement with Edifis Group following weather-related 
damage; and 

WHEREAS, the  Texas  City  Economic  Development  Corporation  (TCEDC)  has 
historically  entered  into  property  and  sales  tax  reimbursement  agreements  to  encourage 
development and business growth in our community; and 

WHEREAS, this sales tax reimbursement agreement – with a term of seven years – 
outlined a commitment by the City to reimburse 50% of the sales tax generated within the Edifis 
complex, up to a maximum amount of $1.6 million. Per the agreement, if the maximum amount 
was not reached, then the agreement would end January 1, 2026; and

WHEREAS, unfortunately, during the term of the agreement, one of the buildings in the 
Edifis shopping center sustained critical damage during a major weather event; and

WHEREAS, a representative with Edifis approached TCEDC staff to request financial 
consideration due to the incident in the amount of $128,646.50, the amount that would have been 
generated from a six-month extension.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION  1: The  Board  of  Directors  of  the  Texas  City  Economic  Development 
Corporation  hereby  approves  a  payment  to  Edifis  Group  in  an  amount  not  to  exceed 
$128,646.50.

SECTION 2: The  Chairperson,  Vice  Chairperson or  Mayor,  is  hereby authorized to 
execute any documents necessary for the above-mentioned payment.

SECTION 3: This Resolution shall be in full force and effect from and after its passage 
and adoption.



PASSED AND ADOPTED this 29th day of July 2026.

                                                                           
            CHAIRPERSON/VICE CHAIRPERSON
Texas City Economic Development Corporation

ATTEST:

  
ALTERNATE BOARD SECRETARY
Texas City Economic Development Corporation



   
TCEDC Agenda 6. c.        
Meeting Date: 07/29/2026  
Approve TCLM Chamber Membership Grant in an amount not to exceed $500.
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Approve TCLM Chamber Membership Grant in an amount not to exceed $500.
 

BACKGROUND
In August 2023, the Texas City Economic Development Corporation established a Chamber
Membership grant to assist local businesses with the cost of joining the Texas City-La Marque
Chamber for one (1) year.
Applicants must either represent a new, for-profit business or an existing for-profit business
within the city limits of Texas City that has not previously joined the Chamber.

Staff has received a completed application from Smokin J Homemade Burgers & BBQ. The
TCEDC previously approved a Business Improvement Grant for the business, which is located
at the Mainland City Center.
Funds are available in the City of Texas City’s FY2026 annual budget from the Texas City
Economic Development Corporation, Fund 801.
 

ANALYSIS
Approve TCLM Chamber Membership Grant for Smokin J Homemade Burgers & BBQ in an
amount not to exceed $500.
 

ALTERNATIVES CONSIDERED

Attachments
Resolution 
Application 



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2026-21

A RESOLUTION AUTHORIZING A TCLM CHAMBER MEMBERSHIP GRANT 
TO SMOKIN J HOMEMADE BURGERS & BBQ; AND PROVIDING THAT THIS 
RESOLUTION  SHALL  BECOME  EFFECTIVE  FROM  AND  AFTER  ITS 
PASSAGE AND ADOPTION.

WHEREAS,  at  a  meeting of  the  Board of  Directors  of  the  Texas  City  Economic 
Development Corporation duly held on July 29, 2026, a general discussion was held concerning 
the application of a TCLM Chamber Membership Grant; and

WHEREAS, staff  received  a  completed  application  for  the  TCLM  Chamber 
Membership Grant from Smokin J Homemade Burgers & BBQ, located in Texas City, Texas; 
and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: The Texas City Economic Development Corporation hereby approves a 
TCLM Chamber Membership Grant to Smokin J Homemade Burgers & BBQ, located in Texas 
City, Texas, for a maximum allocation of $500.00.

SECTION 2: The Chairman of Texas City Economic Development Corporation or 
designee is hereby authorized to execute the documents necessary for said grant on behalf of the 
Texas City Economic Development Corporation.

SECTION 3: This Resolution shall be in full force and effect from and after its passage 
and adoption.

PASSED AND ADOPTED this 29th day of July 2026.

                                                                           
CHAIRPERSON/VICE CHAIRPERSON
Texas City Economic Development Corporation

ATTEST:

  
ALTERNATE BOARD SECRETARY
Texas City Economic Development Corporation
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