
                                                 

NOTICE: ANY SUBJECT APPEARING ON THIS AGENDA, REGARDLESS OF HOW THE MATTER IS STATED, MAY BE ACTED UPON BY
THE BOARD OF DIRECTORS OF TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION.
  

TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS ANNUAL MEETING

 AGENDA 

NOVEMBER 4, 2026 - 3:30 P.M.

DOYLE MEDIA ROOM
2010 5th Avenue North
Texas City, TX  77590

PLEASE NOTE: Public comments are generally limited to 3 minutes in length. If you would like to
request to speak, please do so in advance of the meeting by filling out a Request To Address
Commission form. All in attendance are required to remove hats and/or sunglasses (dark glasses) during
meetings and to also silence all cell phones and electronic devices. 

           
1. DECLARATION OF QUORUM 
 

2. ROLL CALL 
 

3. CONFLICT OF INTEREST DECLARATION 
 

4. PUBLIC COMMENTS 
 

5. Consider Approval of the September 2, 2026 Meeting Minutes. 
 
6. NEW BUSINESS 
 

a. Consider and take action on the election of Officers and the Oath of Officers. 
 

b. Discussion and possible action on Resolution No. 2026-27, approving the action of the board for
the 2025-2026 fiscal year. 

 
c. Discussion and possible action on Resolution No. 2026-28, executing a letter of intent from

Meritage Homes of Texas, LLC for property purchase. 
 



 
d. Discussion and possible action on Resolution No. 2026-29, ratifying the dissolution of a

Lease-to-Own agreement for property owned by the Texas City Economic Development
Corporation (TCEDC). 

 
e. Discussion and possible action on Resolution No. 2026-30, approving a Business Improvement

Grant (BIG Grant) for exterior improvements to SABA Automotive Services in an amount not to
exceed $15,000. 

 
7. UPDATES AND REPORTS 
 

a. Small Business Development Center Update
Texas City-La Marque Chamber of Commerce Update
Texas City ISD Update
Industrial Update 

 

b. City of Texas City Staff Update 
 

8. REQUEST AGENDA ITEMS FOR FUTURE MEETINGS 
 

9. ADJOURNMENT 
 

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THIS NOTICE OF MEETING WAS
POSTED ON THE BULLETIN BOARDS AT INTERIM CITY HALL, 2000 TEXAS AVENUE, TEXAS
CITY, TEXAS, AT A PLACE CONVENIENT AND READILY ACCESSIBLE TO THE GENERAL PUBLIC
AND ON THE CITY'S WEBSITE ON OCTOBER 29, 2026, PRIOR TO 3:30 P.M., AND REMAINED SO
POSTED CONTINUOUSLY FOR AT LEAST 3 BUSINESS DAYS PRECEDING THE SCHEDULED
TIME OF SAID MEETING.

____________________________________
Texas City Economic Development Corporation



   
TCEDC Agenda 5.        
Meeting Date: 11/04/2026  
Submitted By: Rhomari Leigh, City Secretary
Department: City Secretary

ACTION REQUEST (Brief Summary)
Consider Approval of the September 2, 2026 Meeting Minutes. 

BACKGROUND
ANALYSIS
ALTERNATIVES CONSIDERED

Attachments
draft minutes 



D R A F T
TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

BOARD OF DIRECTORS MEETING

MINUTES

SEPTEMBER 2, 2026 - 4:00 P.M.

DOYLE CONVENTION CENTER
2010 5th Ave. N.

Texas City, TX 77590
 

The Texas City Economic Development Corporation Board of Directors met Wednesday, September 2,
2026, at 4:00 P.M., in the Doyle Convention Center, 2010 5th Ave. N. Texas City, Texas. A quorum
having been met, the meeting was called to order at 4:01 P.M. by Mark Ciavaglia with the following in
attendance:
 

         
(1) DECLARATION OF QUORUM
 
(2) ROLL CALL
  Present: Mark Ciavaglia, Chairperson   

Randy Dietel, Vice-Chairperson   
Phil Roberts, Director   

Absent: Matthew Doyle
  Laura Boyd, Ex-Officio Member / Treasurer

Staff Present: Jeff Lubritz, City Attorney
Kristin Edwards, Executive Director of Economic Development
Joe Tumbleson, Chief of Staff
Jack Haralson, Public Works Director
George Fuller, Director of Municipal Services
Rhomari Leigh, Board Secretary
Ariel Callis, Economic Project Manager
Renee Edgar, Records Manager
Jazmine McDade, Administrative Assistant

(3) CONFLICT OF INTEREST DECLARATION
There were none.

 
(4) PUBLIC COMMENTS

There were none.
 
(5) Consider Approval of the July 29, 2026, Meeting Minutes.
 



Motion by Chairperson Mark Ciavaglia, Seconded by Vice-Chairperson Randy Dietel 

Vote: 3 - 0 CARRIED 

 
(6) EXECUTIVE (CLOSED) SESSION

The Executive (Closed) Session was postponed by Mark Ciavaglia.
 
Motion by Vice-Chairperson Randy Dietel, Seconded by Director Phil Roberts 

Vote: 3 - 0 CARRIED 

 
(a) Convene for Executive (Closed) Session pursuant to the Texas Open Meetings Act, Chapter

551, Texas Government Code to discuss the following:

§ 551.072 – Deliberations about Real Property; 551.087 – Deliberations Regarding
Economic Development Negotiations

Pursuant to § 551.102 no final action, decision, deliberation, or vote may be conducted in
Executive Session. When the Board of Directors reconvenes in open session, action may be
taken on any item discussed in Executive/Closed session.

 
(7) RECONVENE FROM EXECUTIVE (CLOSED) SESSION
 
(8) NEW BUSINESS
 

(a) Discussion and possible action on a matter involving real property transaction, as discussed
in Executive Session.
Deferred 

 
Motion by Director Phil Roberts, Seconded by Vice-Chairperson Randy Dietel 

Vote: 3 - 0 CARRIED 

 
(b) Discussion and possible action on Resolution No. 2026-23, approving the purchase of

approximately 0.9 acres located along 5th Street North between 8th Avenue North and 9th
Avenue North.

Kristin Edwards, Executive Director of Economic Development, recommends that the board
approve the purchase of approximately 0.9 acres located along 5th Street North between 8th
Avenue North and 9th Avenue North.

 
Motion by Vice-Chairperson Randy Dietel, Seconded by Director Phil Roberts 

Vote: 3 - 0 CARRIED 

 
(c) Discussion and possible action on Resolution No. 2026-24, authorizing a Business

Improvement Grant (BIG Grant) for Handyman Home Services in an amount not to exceed
$7,605.50.
Deferred 

 
Motion by Director Phil Roberts, Seconded by Vice-Chairperson Randy Dietel 



Vote: 3 - 0 CARRIED 

 
(d) Discussion and possible action on Resolution No. 2026-25, rejecting all bids received for Bid

No. 2026-027 Bar Operator/General Management Services, and consider alternative means
of finding potential operators.

Kristin Edwards, Executive Director of Economic Development, recommended that the Board
reject all bids received for Bid No. 2026-027, Bar Operator/General Management Services,
and pursue additional prospects through a commercial real estate agency.

 
Motion by Vice-Chairperson Randy Dietel, Seconded by Director Phil Roberts 

Vote: 3 - 0 CARRIED 

 
(e) Discussion and possible action Resolution No. 2026-26, approving an Engineering

Agreement with HDR Engineering, Inc. for services related to the proposed industrial
development at Shoal Point.

Kristin Edwards, Executive Director of Economic Development, recommended that the Board
approve an engineering agreement with HDR Engineering, Inc. for services related to the
proposed industrial development at Shoal Point, in an amount not to exceed $109,500.

 
Motion by Director Phil Roberts, Seconded by Vice-Chairperson Randy Dietel 

Vote: 3 - 0 CARRIED 

 
(9) UPDATES AND REPORTS
 

(a) Small Business Development Center Update
No updates or reports.

Texas City-La Marque Chamber of Commerce Update
Kristin Edwards, Executive Director of Economic Development, spoke on behalf of the Texas
City-La Marque Chamber of Commerce and announced that the Chamber’s Education
Committee will host a strategic planning session on September 15 and continue work on the
Pipelines Program. The program connects high schools, colleges, local businesses, and
nonprofit organizations to help students develop the skills necessary to obtain entry-level
employment.

Texas City ISD Update
No updates or reports.

Industrial Update
Jack Haralson, Public Works Director, discussed three projects for which the City will receive
funding from the County and requested that the Economic Development Corporation assist
with funding the projects. The three projects include: (1) relocating Central Park Boulevard;
(2) replacing the culvert crossing at 25th Avenue and 9th Street; and (3) strengthening
Monticello Drive and Amburn Road, which will consist of three phases.

 
(b) City of Texas City Staff Update

No updates.
 



(10) REQUEST AGENDA ITEMS FOR FUTURE MEETINGS
There were none.

 
(11) ADJOURNMENT
 
Having no further business, Mark Ciavaglia, Chairperson, made a Motion to ADJOURN at 4:26 P.M. The
meeting was adjourned. 

 

  ______________________________________
Board Secretary
Texas City Economic Development Corporation

Date Approved: ____________________



   
TCEDC Agenda 6. b.        
Meeting Date: 11/04/2026  
Action of the Board 2025-2026
Submitted By: Rhomari Leigh, City Secretary
Department: City Secretary

ACTION REQUEST (Brief Summary)
Discussion and possible action on Resolution No. 2026-27, approving the action of the board
for the 2025-2026 fiscal year. 

BACKGROUND
Our City Attorney has recommended this Resolution to validate the smaller items not
budgetary in nature or that typically do not need the Boards approval in a formal meeting,
such as a change order under the allowable percentage of advertisement in a newspaper and
approved within the budget. 

ANALYSIS
ALTERNATIVES CONSIDERED

Attachments
Resolution 



TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2026-27

A RESOLUTION APPROVING THE ACTIONS OF THE OFFICERS OF 
THE  BOARD  OF  DIRECTORS  OF  THE  CITY  OF  TEXAS  CITY 
ECONOMIC DEVELOPMENT CORPORATION DURING THE 2025-2026 
FISCAL YEAR; AND PROVIDING THAT THIS RESOLUTION SHALL 
BECOME  EFFECTIVE  FROM  AND  AFTER  ITS  PASSAGE  AND 
ADOPTION.

WHEREAS,  at  a  meeting  of  the  Board  of  Directors  of  the  Texas  City  Economic 
Development Corporation duly held on November 4, 2026, consideration was given to approving 
the actions of the Officers of the Board of Directors of the Texas City Economic Development 
Corporation during the 2025-2026 Fiscal Year.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: All of the actions taken by the Officers of the Board of Directors of the 
Texas City Economic Development Corporation during the 2025-2026 Fiscal Year are hereby 
approved.

SECTION 2: That this Resolution shall be in full force and effect from and after its passage 
and adoption.

PASSED AND ADOPTED this 4th day of November 2026.

_________________________________________
 CHAIRPERSON/VICE CHAIRPERSON
Texas City Economic Development Corporation 

ATTEST:

BOARD SECRETARY
Texas City Economic Development Corporation



   
TCEDC Agenda 6. c.        
Meeting Date: 11/04/2026  
Execute a letter of intent from Meritage Homes of Texas, LLC for property purchase.
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Execute a letter of intent from Meritage Homes of Texas, LLC for the purchase of
approximately 215 acres of property owned by the Texas City Economic Development
Corporation (TCEDC).
  

BACKGROUND
TCEDC staff have been approached by Meritage Homes of Texas, LLC (“Meritage”) with a
letter of intent to purchase approximately 215 acres of TCEDC-owned property above Mall of
the Mainland.

The property, a portion of GCAD ID 228658 (northern portion), is located immediately above
two existing Meritage residential developments. The property is zoned Single Family
Residential, and the intent of the agreement is to develop residential property.

With the approval of the letter of intent, Meritage will begin to draft the purchase contract for
consideration. Given approval of the contract, the proposed purchase price is $4.3 million.
Two important notes to consider: First, the purchaser will pursue the development of a
Municipal Utility District (MUD) at their own expense. The purchaser also proposes to work
with the City of Texas City on a drainage study of the property, at purchaser’s expense.
  

ANALYSIS
Execute a letter of intent from Meritage Homes of Texas, LLC for the purchase of
approximately 215 acres of TCEDC-owned property.
  

ALTERNATIVES CONSIDERED

Attachments
LOI - Meritage 









   
TCEDC Agenda 6. d.        
Meeting Date: 11/04/2026  
Ratify dissolution of a Lease-to-Own agreement for TCEDC-owned property.
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Ratify the dissolution of a Lease-to-Own agreement for property owned by the Texas City
Economic Development Corporation (TCEDC).
  

BACKGROUND
In October 2026, Robert Bouvier – who held a Lease-to-Own agreement with the TCEDC for
property located at 613 6th Street – approached staff with a request to exit the agreement.
The family had operated Hey Mikey’s – an ice cream parlor and bulk production location –
until the beginning of 2024. Since that time, operations have ceased, and the last rent payment
received came in February 2024.
In working with the City’s Finance Department, staff determined that the total amount that had
been paid on the agreement since its commencement was $65,615.19. The amount of rent
payment owed on the property (since payments ceased in early 2024) was $64,000.
Prior to and since the meeting, Inspections staff walked the property and found no significant
damage inside or on the exterior of the building.
Staff met with Mr. Bouvier in early October 2026, and determined that dissolving the
agreement – therefore keeping the property in the hands of the TCEDC – was a fair option to
both parties. The Bouvier family is donating several high-dollar pieces of equipment to the
TCEDC for use by a future tenant.
  

ANALYSIS
Ratify the decision to dissolve the Lease-to-Own agreement between Robert Bouvier and
TCEDC for property located at 613 6th Street.
  

ALTERNATIVES CONSIDERED

Attachments
Original Mikey's Agreement 
Inspection report 

















































Outlook

RE: 613 6th St. N.

From Joe Tumbleson <jtumbleson@texascitytx.gov>
Date Mon 10/26/2026 2:37 PM
To George Fuller <gfuller@texascitytx.gov>; Kristin Edwards <kedwards@texascitytx.gov>
Cc Jennifer Hendershot <jhendershot@texascitytx.gov>

Thanks, George!
 
From: George Fuller <gfuller@texascitytx.gov>
Sent: Monday, October 26, 2026 2:23 PM
To: Kristin Edwards <kedwards@texascitytx.gov>
Cc: Joe Tumbleson <jtumbleson@texascitytx.gov>; Jennifer Hendershot <jhendershot@texascitytx.gov>
Subject: Fw: 613 6th St. N.
 
FYI
 
 
George
 
 

 

  

George Fuller
Director of Municipal Services
City of Texas City

 

1801 9th Avenue North
P.O. Drawer 2608
Texas City, TX 77590-2608
P: 409.643-5905
Gfuller@texascitytx.gov | www.texascitytx.gov

 

 
 

From: David Kinchen <dkinchen@texascitytx.gov>
Sent: Monday, October 26, 2026 2:22 PM
To: George Fuller <gfuller@texascitytx.gov>
Cc: Casey Bennett <cbennett@texascitytx.gov>
Subject: 613 6th St. N.
 

Inspection Report
Address: 613 6th St. N., Texas City, TX
Inspector: David Kinchen, Deputy Building Official
Date of Inspection: 10-26-2026

Summary:
The facility located at 613 6th St. N. was inspected and found to be in very good overall condition. The building appears to have been
well maintained, and this is evident throughout the interior and exterior spaces.

HVAC System:
The HVAC system is operational and functioning as intended. No significant defects were observed. Minor items may not meet
current specifications, but they do not affect performance.

Electrical System:
The electrical system is in working order. No serious deficiencies or hazards were identified. A few components may not fully meet
current code specifications, but they remain functional and safe based on the inspection.
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mailto:Gfuller@texascitytx.gov
mailto:Gfuller@texascitytx.gov
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Plumbing System:
The plumbing system is functioning properly with no leaks, blockages, or defects observed. All visible components appear to be in
serviceable condition.

Interior and Structural Condition:
The interior of the building is clean, orderly, and well maintained. No serious structural or cosmetic defects were found during the
inspection. General condition is above average for a building of its age and type.

Conclusion:
In my professional opinion, this building is ready for occupancy by most business types. Depending on the intended use, particularly
for businesses involving food service, the addition of certain cooking appliances or equipment may be necessary. No issues were
found that would prevent a business from moving in immediately.

 
 
Thank You,
 

 
 
 
 
 

  

 
 
 
David M. Kinchen
Deputy Building Official
TSBPE #4345
Building Inspections
City of Texas City

 

7800 Emmett F. Lowry Expy
Texas City, TX 7759
Cell: (409) 502-5129
www.texascitytx.gov
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TCEDC Agenda 6. e.        
Meeting Date: 11/04/2026  
Consider Business Improvement Grant (BIG Grant) in an amount not to exceed $15,000. 
Submitted For: Kristin Edwards, Economic Development 
Submitted By: Kristin Edwards, Economic Development
Department: Economic Development

ACTION REQUEST (Brief Summary)
Consider Business Improvement Grant (BIG Grant) in an amount not to exceed $15,000. 
  

BACKGROUND
In October 2023, the Texas City Economic Development Corporation established the
Business Improvement Grant (BIG Grant) to assist local businesses with a range of
improvements.
Staff has received a completed application from SABA Automotive Services for property
located at 3102 1st Avenue S., Texas City, TX 77590.
The applicant is requesting assistance privacy fencing and installation ($14,000),
landscaping/site beautification ($5,000), concrete/driveway improvements ($4,500) and
exterior lighting ($1,000), per the attached estimates.
The total cost of the proposed exterior renovations is $24,500.00. A 50% match for this project
would be $12,250.00
Funds are available in the City of Texas City’s FY2026-27 annual budget from the Texas City
Economic Development Corporation, Fund 801.

  

ANALYSIS
Approve Business Improvement Grant (BIG Grant) for exterior improvements to SABA
Automotive Services in an amount of $12,250.00.
  

ALTERNATIVES CONSIDERED

Attachments
BIG Grant - SABA 
Resolution 

















TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION

RESOLUTION NO. 2026-30

A  RESOLUTION  AUTHORIZING  A  BUSINESS  IMPROVEMENT  GRANT 
(BIG GRANT) TO SABA AUTOMOTIVE SERVICES; AND PROVIDING THAT 
THIS RESOLUTION SHALL BECOME EFFECTIVE FROM AND AFTER ITS 
PASSAGE AND ADOPTION.

WHEREAS,  at  a  meeting of  the  Board of  Directors  of  the  Texas  City  Economic 
Development Corporation duly held on November 4,  2026, a  general  discussion was held 
concerning  the  application  of  a  Business  Improvement  Grant  (BIG  Grant)  to  SABA 
Automotive Services for an amount not to exceed $15,000; and

WHEREAS, staff received a completed application for the BIG Grant  from  SABA 
Automotive Services, located at 3102 1st Avenue South, Texas City, TX 77590. The applicant 
is requesting assistance for privacy fencing and installation, landscaping/site beautification, 
concrete/driveway improvements, and exterior lighting; and

WHEREAS, staff is proposing  an allocation of funds not to exceed $15,000. Funds 
from the Texas City Economic Development Corporation, Fund 801, are available in the City 
of Texas City’s FY2026-27 annual budget.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS 
OF THE TEXAS CITY ECONOMIC DEVELOPMENT CORPORATION THAT:

SECTION 1: The Texas City Economic Development Corporation hereby approves a 
Business Improvement Grant (BIG Grant) to SABA Automotive Services, located at 3102 1st 
Avenue South, Texas City, TX 77590, for a maximum allocation not to exceed $15,000.

SECTION 2: The Chairman of Texas City Economic Development Corporation or 
designee is hereby authorized to execute the documents necessary for said grant on behalf of 
the Texas City Economic Development Corporation.

SECTION 3: This  Resolution  shall  be  in  full  force  and  effect  from and after  its 
passage and adoption.

PASSED AND ADOPTED this 4th day of November 2026.

                                                                           
CHAIRMAN/VICE-CHAIRMAN

Texas City Economic Development Corporation



ATTEST:

  
BOARD SECRETARY/ALTERNATE
Texas City Economic Development Corporation
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