
           

WABASHA AMBULANCE COMMISSION
Location: Ambulance Garage

July 18, 2023 4:00 PM
 

MEETING AGENDA 
           

1) Call to Order and Roll Call   

 

2) Public Comments   

 

3) Changes or Additions to Agenda   

 

1) Approval of May 31st, 2023 Ambulance Commission Minutes  
 

5) General Business   

 

1) Discussion on difficulty filling the weekend schedule  
 

2) Approval to hire Alyssa Simonson as part-time casual, EMTIII  
 

3) Approval to create a Paid-On Call Paramedic Pay  
 

4) Part-Time Staffing  
 

5) Discuss applying for a Wisconsin Service License  
 

6) Old Business   

 

7) Other Business   

 

1) Ambulance Director Report  
 

8) Adjourn   

 



   
Ambulance Commission 1)        
Meeting Date: 07/18/2023  
ITEM TITLE: Approval of May 31st, 2023 Ambulance Commission Minutes
DEPARTMENT: Ambulance

PURPOSE:
Approval: Of May 31st Ambulance Commission Minutes

ITEM SUMMARY:

Attachments
May 31st, Commission Minutes 





   
Ambulance Commission 5) 1)        
Meeting Date: 07/18/2023  
ITEM TITLE: Discussion on difficulty filling the weekend schedule
DEPARTMENT: Administration

PURPOSE:
Discussion on difficulty filling the schedule

ITEM SUMMARY:
At the last meeting, staff presented the need for additional overtime hours by full-time staff due to lack of coverage
for weekends in evenings, which our current system is designed to have our paid on-call staff cover those hours,
due to other full-time employment they have. Summers are problematic. Staff was asked to follow up with
additional data on whether or not hours are being met, as recommended in the business analysis and by the
Commission. 

The business report that was recently completed indicated that there is 11,280 annual hours of on-call coverage
needed per year. With where we are currently staffed, this requires each person to annually contribute 600 hours per
year of paid on-call time to meet the needs of the service. The minimum we require per paid on-call staff member is
approximately 420 hours per year. We currently have 19 active POCs. The business analysis and our own analysis
indicates that we should have 24 members, if everyone were to more or less contribute the minimum requirements.
For the most part, POCs are meeting the minimum requirements, they are simply not enough POCs to fill all
weekend and evening coverage. (Please see attached analysis). The system requires that POCs work more than the
minimum, which they are not contractually obligated to do, in order to fill all the weekend and evening needs.
Please see attached graph. Another analysis looks at volunteerism in 2023 compared to 2021. The numbers are
similar in volunteerism. 

To date, we have discussed that being able to establish a weekend schedule sooner, staff could more efficiently
schedule to minimize overtime hours. Present policy is weekend shifts are filled by full-time staff due to no
weekend coverage 12-48 hours in advance. The risk of requiring POCs to sign up for shifts sooner and offering less
flexibility is that overall, less hours may be provided by POCs. The emphasis on flexibility is what has led to the
current system. 

Lake City MN has a total of 12 full-time employees, with 10 full-time people covering one truck 24-7-365 (1
Paramedic and 1 EMT). They also have a full-time Director and Full-Time assistant director that help with back up
and schedule fill in when needed.  They use volunteers to cover a second truck. They never run the risk of going out
of service like Wabasha because they have enough full-time staff to have one truck at all times. Zumbrota has 6
full-time people, they have one full-time person on every day (24 hours), and try to fill the second spot with a
volunteer. The director only does call-time when needed. They have a set date during the month which POCs would
provide availability and the Director puts people on the schedule. (Ours is a flexible system where POCs select their
hours).

Here is an analysis of overtime from full-time. So far, we've spent about $7000 in overtime to cover uncovered
weekend shifts, assuming that's a trend, we are looking at about $14,000 per year. More time is needed when
full-time staff want to take paid leave. Ambulance Director has done 140 hours in extra hours (beyond 40 hours per
week) so far this year, that would be 280 hours for the year, if current trends remain. Less overtime hours needed in
winter months. 
 

ACTION REQUIRED:
1. Discuss report and if any additional data is needed to make decisions? 



1. Discuss report and if any additional data is needed to make decisions? 
2. All options have pros and cons. A collaborative process seems helpful to move forward. Should additional POCs
be involved in discussions beyond just the representation on the Ambulance Commission? How do we get input on
having less flexibility in scheduling for POCs ? 
3. In the interim, recommending to hire a part-time person (already approved)
 

Attachments
Paid on Call (Volunteer) Hours 
Relevant Excerpts from Business Analysis 
Cannon Falls Research 
Summer Hours Only Full-Time Staff 



Member Weekdays Weekends Holiday Total    (Average/Month) Comments 

#1 115 100 0 215 36 Taking a future leave of abence 

#2 EMR 0 93 30 123 31 Took leave of absence 

#3 35 217 33 285 48

#4 286 14 12 312 52

#5 75 16 0 91 15 Not meeting requirements 

#6 84 6 0 90 36 Active since April, not doing weekends. 

#7 21 106 18 145 24 Not meeting requirements

#8 195.5 224 42 461.5 77

#9 307 61 43 411 69

#10 668 58.5 24 750.5 125

#11 246 36 6 288 48

#12 EMR 0 180 0 180 30

#13 258 35 6 299 50

#15 314 156 12 482 80

#16 124 352.5 14 490.5 82

#17 60 106 42 208 35

#18 353.5 246.5 58 658 110

#19 36 252 0 288 48
#20 167.5 46 12 225.5 38 No longer on the service

TOTALS 3,357.50 2,317.50 358 6,003 1,001

* Monthly requirements are 24 hours per month for EMR and 36 hours per month for EMT 
* With current staffing, we need everyone to do 50+ hours weekends, weekday evenings per month to fill the schedule 

** Not all hours here are weekday evenings. 

Total Hours Worked by Paid On-Call Staff for 6 month period (January-June 2023)



Key Findings
Key sections on staffing from 
Business Analysis 
Key Information and Considerations



Staff are Committed!

• Volunteers/POC cover over 11,000 hours annually!

• Volunteers cover nights and weekends.
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Presently 16 POC staff.

POC staff are extremely important to the community.



STAFFING

11,280 Annual Hours of On-Call Coverage Needed to Fill Evening and Weekend Hours (minimum 2 people on call)

Number of Paid-On-Call Staff on Roster Annually 

1 (cannot staff ambulance with 1 person) NA

2 5640

3 3760

4 2820

5 2256

6 1880

7 1611

8 1410

9 1253

10 1128

11 1025

12 940

13 868

14 806

15 752

16 (Wabasha 2021) 705

17 664

18 627

19 594

20 564

21 537

22 513

23 490

24 (Recommended Level) 470

• - Currently ~16 POC staff

• - Recruitment of additional staff 
important. Ideal number would be 
24.

• - Ensure recruitment into high 
school and the community. 



Staffing Levels Recommendations
• POC staff numbers are lower than recommended. Work to increase number from 

16 to 24. 19 

• Consider wage adjustments for EMR POC from $4.00 to $6.00 done 

• Continue to prioritize EMT and EMR recruitment and strongly consider hosting an 

EMR and/or EMT class in Wabasha in the next year or two. Proposed, approved 

• Ensure recruitment strategies such as high school career fairs and community 

events are in place and routinely followed. Not done yet, challenging 

• Continue and monitor the minimum on-call hours commitment for POC staff. 

Underway 

• Set annual goals for the number of POC staff as well as a reasonable commitment 

to taking call time. Could  be a solution 

• Provide annual staffing report to City Council. Yes, we should and present this 

report 





June-August 2020 

June-August 2021 



June-July 17, 2023

June 2022-August 2022



   
Ambulance Commission 5) 2)        
Meeting Date: 07/18/2023  
ITEM TITLE: Approval to hire Alyssa Simonson as part-time casual, EMTIII
DEPARTMENT: Administration

PURPOSE:
Approval to hire Alyssa Simonson as part-time casual, EMTIII

ITEM SUMMARY:
Alyssa Simonson has worked with us before and left for a promotion in Kenosha and pursue paramedic school. She
is interested in doing one weekend per month for 36 hours at our current rate for an EMTIII. Alyssa has over 7
years of EMS experience with almost 2 years of that being with Wabasha Ambulance as a full-time employee. 
Alyssa will be done with Paramedic School in December.  Administrator Gregerson found she met the requirements
based on experience for EMTIII. Director Marking indicates that this will fill a need. The position was already
approved, the action is to approve hiring the candidate.  



   
Ambulance Commission 5) 3)        
Meeting Date: 07/18/2023  
ITEM TITLE: Approval to create a Paid-On Call Paramedic Pay
DEPARTMENT: Ambulance

PURPOSE:
Approval to create a Paid-on Call Paramedic Pay

ITEM SUMMARY:
Approve the creation of a Paid-on Call Paramedic Pay.  It would be the same hourly on call wage as EMT's and
EMR's of $6/hr normal and $8/hr on a holiday.  On duty wage would be $20/hr normal and $23/hr on a holiday.

STAFF RECOMMENDATION:
Approve the creation of a paid-on call Paramedic wage.



   
Ambulance Commission 5) 4)        
Meeting Date: 07/18/2023  
ITEM TITLE: Part-Time Staffing
DEPARTMENT: Ambulance

PURPOSE:
Discussion on Additional Part-Time Staff

ITEM SUMMARY:
Discussion on Additional Part-Time Staff.  We currently have limited room for additional Part-Time Staff but
would like to discuss looking at budgeting for additional Part-Time Paramedics for 2024.  

ACTION REQUIRED:
Discussion

Attachments
Other Ambulance Staffing 



Lake City  

Call Volume – 1,632 in 2022 

Interfacility Transfers equals 44% of their call volume. 

143 Transfer Request from St. Elizabeth’s in 2022. 

3 Ambulances and Emergency Response Vehicle available. 

Staffing 

12 Full-Time Staff (Works a 24 hour shift and a 16 hour shift per week) 

- 1 Full-Time Director (Paramedic) 

- 1 Full-Time Assistant Director (Paramedic) 

- 5 Full-Time Paramedics (currently 1 of the 5 has been open since January) 

- 5 Full-Time EMT’s 

11 Part-Time Staff (Required to work 24 hours a month) 

- 6 Part-Time Paramedics 

- 5 Part-Time EMT’s 

4 Volunteer Staff 

- 3 Volunteer EMT’s 

- 1 Volunteer EMR (Only drives on transfers) 

***They cover the 1st out Ambulance solely with Full-time staff.  Part-time staff is scheduled as a 

3rd and the alternate calls with the full-time staff of their certification level.*** 

 

 

 

 

 

 

 

 

 

 



Zumbrota 

Call Volume – 1,300 in 2022 

No Interfacility Transfers but all 911 calls have an extended call time due to distance to nearest 

hospital. 

3 Ambulances and Emergency Response Vehicle available. 

Staffing 

6 Full-Time Staff (Work 24 hour shifts on a rotation) 

- 1 Full-Time Director (EMT) 

- 4 Full-Time Paramedics 

- 1 Full-Time EMT 

20 Paid on Call Staff (No Hour requirements)  

- 10 Paid on Call Paramedics 

- 10 Paid on Call EMT’s 

***They cover the first out ambulance with 1 full-time employee and 1 volunteer employee)*** 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Dodge Center Ambulance 

 

Call Volume – 1,100 in 2022 

No Interfacility Transfers but all 911 calls have an extended call time due to distance to nearest 

hospital. 

2 Ambulances and Emergency Response Vehicle available. 

Staffing 

4 Full-Time Staff (Work 24 hour shifts on a rotation) 

- 1 Full-Time Director (Paramedic) 

- 1 Full-Time Assistant Director (Paramedic) 

- 1 Full-Time Paramedic 

- 1 Full-Time EMT 

3 Part-Time Staff (No requirement but most work a 24 hour shift a week) 

- 1 Part-Time Paramedic 

- 2 Part-Time EMT’s 

40 Volunteer Staff (Approx 25 active members)  (Hour requirement is 60 hours every 2 months 

not divide up into weekends or holidays) 

- 5 Paramedics 

- 30 Volunteer EMT’s (They have a lot of College Students) 

- 5 EMR’s 

-  

***They cover the first out ambulance with 1 full-time employee and 1 volunteer employee)*** 

 



   
Ambulance Commission 5) 5)        
Meeting Date: 07/18/2023  
ITEM TITLE: Discuss applying for a Wisconsin Service License
DEPARTMENT: Ambulance

PURPOSE:
Discuss applying for a Wisconsin Service License.

ITEM SUMMARY:
Discuss applying for a Wisconsin Service License.  Per the Business Analysis (Page 61) that was conducted, it was
recommended to explore potential licensure in the State of Wisconsin.  With the transition to Part-Time ALS as
well as additional staffing challenges for Pepin it would be beneficial to have the service and it's members become
licensed in Wisconsin.  A number of our current staff is already licensed in the State of Wisconsin.  



   
Ambulance Commission 7) 1)        
Meeting Date: 07/18/2023  
ITEM TITLE: Ambulance Director Report
DEPARTMENT: Administration

PURPOSE:
Ambulance Director Report

ITEM SUMMARY:

Attachments
Directors Report 
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