
           

WABASHA AMBULANCE TOWNSHIP BOARD MEETING

September 12, 2023 7:00 PM
Wabasha Ambulance Garage

 

MEETING AGENDA 
           

1) Call to Order and Roll Call   

 

2) Changes or Additions to Agenda   

 

3) General Business   

 

1) Elect Township Board Chair  
 

2) Service Update   
 

3) 2024 Budget  
 

4) Township Support  
 

4) Other Business   

 

5) Adjourn   

 



   
Ambulance Township Board Meeting 3) 1)        
Meeting Date: 09/12/2023  
ITEM TITLE: Elect Township Board Chair
DEPARTMENT: Ambulance

PURPOSE:
Elect Township Board Chair

ITEM SUMMARY:
Elect Township Board Chair

ACTION REQUIRED:
Elect Township Board Chair



   
Ambulance Township Board Meeting 3) 2)        
Meeting Date: 09/12/2023  
ITEM TITLE: Service Update 
DEPARTMENT: Ambulance

PURPOSE:
Service Update

ITEM SUMMARY:
Service Update

Attachments
2022 Wabasha Ambulance Annual Report 
2023 Township Board Service Update 
2023 YTD Information 



























Wabasha Ambulance 
Township Board Service and Budget Update



Wabasha 
Ambulance

• Service Overview

• Service Highlights

• Call Volume

• Budget (Current and Proposed)

• Revenue Review and Projections

• Township Contributions

• Comments, Questions, Discussion, or Concerns



Service Staff 
Overview

• 3 Full-Time Employee’s

• 1  Ambulance Director (Paramedic)

• 1  Assistant Ambulance Director (EMT)

• 1  EMT

• 3 Part-Time Employee’s 

• 2 EMT’s (Both in Paramedic School)

• 1 Paramedic

• Paid-On Call Employee’s

• 11 EMT’s

• 7 Emergency Medical Responders

• 3 Driver’s



Service Highlights

• Completed 2022 Annual Report

• Ordered New Ambulance to be delivered in 2025.  

• Sadie Keller was awarded the Star of Life Award

• Received Township Contributions from Greenfield, Minneiska, and Pepin Townships

• Completed Medicare Cost Data Collection

• Conducted 17 CPR Classes teaching 176 people CPR

• Participated in 16 Public Education Events

• Tim Wallerich Retired after 22 years on Wabasha Ambulance

• 972 Had its suspension replaced, and rear bumper fixed

• Started providing Advance Life Support card on July 21st 

• Received multiple grants towards Service Projects totally $54,500

• Ambulance Garage Roof replaced with work donated by All Craft Exteriors

• Currently, holding an EMT Class

• Increasing Call Volume and Revenue



Congrats Sadie and Tim!!



Community 
Engagement



972 Work



Grants

• We have received 3 grants and 1 is 
pending.  

• We received $50,000 from the 
USDA towards our new Ambulance.

• We received $500 form Southeast 
EMS towards our Advanced Life 
Support Transition.

• We received $4,000 from People’s 
Energy Cooperative towards our 
Advanced Life Support Transition.

• We are waiting to hear on a $4,000 
grant from Compeer to update 
training equipment. 



Ambulance 
Roof

• The Ambulance Roof was in 
desperate need to be replaced.  
All Craft Exteriors donated all 
the labor.  Interstate Building 
Company donated an 
unspecified amount, of materials 
towards the project.

• We are extremely grateful for 
their contributions towards the 
service.



Upgraded to 
Part-Time 

Advanced Life 
Support

• Started July 21st

• Able to give 21 
additional Pre-Hospital 
Medications, able to do 
additional procedures, 
and Take more acute 
transfers.



Increasing Call Volume and Revenue

• 2020 Total Calls – 417

• 2021 Total Calls – 513

• 2022 Total Calls – 588

• 2023 YTD Calls – 452 thru August

• Currently, 94 Calls ahead of the same 
time last year.

• 2020 Revenue - $186,557

• 2021 Revenue - $178,879

• 2022 Revenue - $253,609

• 2023 Revenue - $193,604 thru July

• Currently, $54,627 ahead of the same 
time last year



Call Location and Patient Contacts

Overall Patient Contacts

City of Wabasha 153

Non-Resident 72

Greenfield Twp 37

Wisconsin 34

City of Kellogg 12

Pepin Twp 11

Minneiska Twp 10

Watopa Twp 5

Glasgow Twp 2

Plainview Twp 2

Unknown 2

Highland Twp 1

Mazeppa Twp 1



Township Contributions

• We received contributions from Greenfield, Minneiska, and Pepin Township.

• We hope to get continued support from all the Townships we serve, in order 
to ensure that we are able to continue to provide the best possible service 
with a local ambulance service.  



Questions?

























   
Ambulance Township Board Meeting 3) 3)        
Meeting Date: 09/12/2023  
ITEM TITLE: 2024 Budget
DEPARTMENT: Ambulance

PURPOSE:
2024 Budget

ITEM SUMMARY:
Present 2024 Budget, Revenue, Capital Improvement Plan, and Discussion.

ACTION REQUIRED:
Discussion

Attachments
2024 Budget Overview 

































   
Ambulance Township Board Meeting 3) 4)        
Meeting Date: 09/12/2023  
ITEM TITLE: Township Support
DEPARTMENT: Ambulance

PURPOSE:
Township Support

ITEM SUMMARY:
Discuss Township Support
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