
           

WABASHA AMBULANCE COMMISSION

October 23, 2023 4:00 PM
City Hall Conference Room

https://us02web.zoom.us/j/83041860585

 

MEETING AGENDA 
           

1) Call to Order and Roll Call   

 

2) Public Comments   

 

3) Changes or Additions to Agenda   

 

4) Approval of September 19th, 2023 Ambulance Commission Minutes  
 

5) General Business   

 

1) Meeting Protocol Reminders   
 

2) Approval of Full-Time Paramedic Position  
 

3) Approve Transfer Incentives  
 

4) Quorum Discussion   
 

7) Old Business   

 

8) Other Business   

 

1) Directors Report  
 

9) Adjourn   

 

https://us02web.zoom.us/j/83041860585


   
Ambulance Commission 4)        
Meeting Date: 10/17/2023  
ITEM TITLE: Approval of September 19th, 2023 Ambulance Commission Minutes
DEPARTMENT: Ambulance

PURPOSE:
Approval:  September 19th, 2023 Ambulance Commission Minutes

ITEM SUMMARY:

ACTION REQUIRED:
Approve September 19th, 2023 Ambulance Commission Minutes

Attachments
Sept 19th, 2023 Ambulance Commission Minutes 







   
Ambulance Commission 5) 1)        
Meeting Date: 10/17/2023  
ITEM TITLE: Meeting Protocol Reminders 
DEPARTMENT: Ambulance

PURPOSE:
Respectful Meeting Protocols 

ITEM SUMMARY:
Reminder about respectful conversations and discussion during meetings that follows public meeting protocols for
the City of Wabasha. 
- Commission Members lead discussion 
- Conversation should remain respectful. 
- Members of the public can speak during public comment or if called upon by staff or a member of the
commission. 
- Commission members or staff should not interrupt people when speaking. Chair of Committee will remind people
if they are interrupting another person. 
- Staff Members should give their report at the start of each agenda and provide feedback when requested. 
- Only a Commission member may make a motion and second. 



   
Ambulance Commission 5) 2)        
Meeting Date: 10/17/2023  
ITEM TITLE: Approval of Full-Time Paramedic Position
DEPARTMENT: Ambulance

PURPOSE:
Approve Full-Time Paramedic Position for 2024 budget

ITEM SUMMARY:
Adds 1 full-time paramedic position and part-time paramedic position and additional revenue growth for the
ambulance service (requested by Ambulance Director Marking). This would mean a total of four full-time staff, 3
part-time staff (5.5 FTE), increasing from the current 4.5 full-time equivalent.  The goal is to add scheduled
paramedic staff to be able to take ALS transfers and grow the revenue and relieve pressure on overall understaffing
for the service. A data analysis showed that we are still short 7 volunteers, if they are working the required
minimum hours (36 hours/month). Director Marking believes that by investing in additional staffing, we should be
able to grow the revenue to make up for the additional staff, due to the ability to take additional transfers.
Administrator Gregerson supports the idea, as long as we can re-evaluate if there is no additional revenue growth.
Our analysis showed we were about 7 paid on-call (volunteer) short of a number recommended not to burn out our
volunteers but still meet our staffing. Director Marking believes that this position will be a budget neutral position. 
This position was placed in the 2024 budget as a place holder and will require Ambulance Commission approval
and more financial review.  

STAFF RECOMMENDATION:
Approve adding a Full-Time Paramedic position to the 2024 budget

ACTION REQUIRED:
Approve adding a Full-Time Paramedic position to the 2024 budget

Attachments
Staffing Scenario 
Staffing Scenario 
Overtime Data 



AMBULANCE 4.5 FTE 5.5 FTE 5.5 FTE 5.5 FTE 5.5 FTE 
Account Description 2023 - Thru Sept 2024 2025 2026 2027

911 Annual Billable Responses (No Growth) 240 325 325 325 325

Inter-Facility Annual Transports (5% Annual Growth) 76 172 182 192 202

Basic Life Support Transfers 68 86 91 96 101
Advanced Life Support Transfers 8 86 91 96 101
911 Transport Revenue (3% annual increase $135,835.74 $199,007.25 $204,977.50 $211,126.50 $217,460.75 
IFT Transport Revenue (3% annual incease $65,170.70 $176,046.30 $180,695.06 $196,341.12 $212,754.58 
Ambulance Training Center Revenue $5,320.00 $1,500 $2,000 $2,000 $3,000 
Grants and Awards $8,500 $0 $0 $0 $0 
Miscellaneous Revenue $10,085.73 $8,000 $10,000 $10,000 $12,000 
Township Revenue $27,240.90 $35,000 $35,000 $35,000 $35,000 
Service Revenue $243,653.07 $419,553.55 $432,672.56 $454,467.62 $479,715.33 

E 100-420-42500-101 Full-time Employees-Regular $158,622.86 $214,482 $225,207 $236,467 $248,290
E 100-420-42500-103 Part-time Employees $62,800.38 $146,273 $153,087 $160,241 $157,753
Overtime (2023 Amount is factored into Full-Time) $14,925.33 $7,000 $8,000 $9,000 $10,000
E 100-420-42500-121 PERA Contributions $11,619.36 $16,086 $16,891 $17,735 $18,622
E 100-420-42500-122 FICA Contributions $13,025.41 $22,181 $23,330 $24,534 $25,795
E 100-420-42500-124 Medicare Contributions $3,046.30 $5,187 $5,456 $5,738 $6,033
E 100-420-42500-131 Health Insurance $37,295.29 $56,859 $62,545 $68,800 $75,680
E 100-420-42500-133 Dental Insurance $1,310.99 $2,471 $2,718 $2,990 $3,289
E 100-420-42500-134 Life Insurance $830.75 $1,279 $1,407 $1,548 $1,703
E 100-420-42500-140 UNEMPLOYEMENT TAXES
E 100-420-42500-151 Workers Comp Insurance Premium $16,770.74 $17,000 $17,500 $18,000 $18,500
E 100-420-42500-200 Office Supplies $434.76 $500 $500 $500 $500
E 100-420-42500-206 Training Center Expenditures $8,985.69 $4,000 $4,000 $4,500 $5,000
E 100-420-42500-212 Motor Fuels $5,292.62 $7,000 $8,000 $9,000 $10,000
E 100-420-42500-215 Oxygen-Supplies $1,721.90 $1,500 $1,500 $1,500 $1,500
E 100-420-42500-217 Medical Supplies $16,416.37 $18,000 $19,000 $20,000 $21,000
E 100-420-42500-219 General Supplies $993.36 $1,500 $1,500 $1,750 $1,750

5% increase5% increase

Incentives



E 100-420-42500-221 Equipment Maintenance/Parts $374.22 $4,000 $4,500 $4,500 $5,000
E 100-420-42500-223 Building Maint/Repair Supplies $634.99 $1,000 $1,250 $1,250 $1,500
E 100-420-42500-308 Continuing Ed $2,678.46 $5,000 $6,000 $6,000 $7,000
E 100-420-42500-311 Contractor Fees $21,818.69 $23,000 $25,000 $28,000 $30,000
E 100-420-42500-321 Telephone $1,779.01 $2,500 $2,500 $2,500 $2,500
E 100-420-42500-322 Postage $175.00 $50 $50 $50 $50
E 100-420-42500-331 Travel Expense $2,417.12 $3,000 $3,500 $4,000 $4,500
E 100-420-42500-350 Printing and Binding $338.89 $500 $500 $500 $500
E 100-420-42500-361 General Liability/Property Ins $4,390.00 $5,000 $5,500 $6,000 $6,500
E 100-420-42500-365 AMB/FIRE DISABILITY ACCIDENT $1,184.00 $3,000 $3,500 $4,000 $4,500
E 100-420-42500-381 Electric/Gas Utility $1,980.99 $3,200 $3,500 $3,500 $3,500
E 100-420-42500-388 Lodging $143.38 $800 $1,000 $1,200 $1,400
E 100-420-42500-401 Building Contract Maintenance $500 $500 $500 $500
E 100-420-42500-409 Maintenance Agreements $543.39 $750 $800 $850 $900
E 100-420-42500-414 Vehicle Maintenance $4,736.36 $5,000 $5,500 $6,000 $6,500
E 100-420-42500-430 Miscellaneous $3,191.52 $6,000 $6,500 $7,000 $7,500
E 100-420-42500-433 Dues and Subscriptions $626.29 $1,200 $1,200 $1,200 $1,200
E 100-420-42500-436 Insurance Deductible for Claim $1,353.14 $500 $500 $500 $500
E 100-420-42500-437 Misc Licenses and Permits $888.00 $0 $0 $0 $0
E 100-420-42500-570 Office Equipment & Furnishings $501.97 $500 $500 $500 $500
E 100-420-42500-581 Uniforms $2,823.84 $3,000 $3,500 $4,000 $4,000
E 100-420-42500-582 Radio Equipment $119.85 $0 $0 $0 $0

Total: $391,448.89 $589,818 $626,441 $664,353 $693,965

Difference ($147,795.82) ($170,265) ($193,769) ($209,886) ($224,250)

Cost to City of Wabasha Residents
Opportunity to grow township revenue 
Opportunity to grow other types of revenue



AMBULANCE 4.5 FTE 5.5 FTE 5.5 FTE 5.5 FTE 5.5 FTE 
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Advanced Life Support Transfers 8 86 91 96 101
911 Transport Revenue (3% annual increase $135,835.74 $199,007.25 $204,977.50 $211,126.50 $217,460.75 
IFT Transport Revenue (3% annual incease $65,170.70 $176,046.30 $180,695.06 $196,341.12 $212,754.58 
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Incentives



E 100-420-42500-221 Equipment Maintenance/Parts $374.22 $4,000 $4,500 $4,500 $5,000
E 100-420-42500-223 Building Maint/Repair Supplies $634.99 $1,000 $1,250 $1,250 $1,500
E 100-420-42500-308 Continuing Ed $2,678.46 $5,000 $6,000 $6,000 $7,000
E 100-420-42500-311 Contractor Fees $21,818.69 $23,000 $25,000 $28,000 $30,000
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E 100-420-42500-381 Electric/Gas Utility $1,980.99 $3,200 $3,500 $3,500 $3,500
E 100-420-42500-388 Lodging $143.38 $800 $1,000 $1,200 $1,400
E 100-420-42500-401 Building Contract Maintenance $500 $500 $500 $500
E 100-420-42500-409 Maintenance Agreements $543.39 $750 $800 $850 $900
E 100-420-42500-414 Vehicle Maintenance $4,736.36 $5,000 $5,500 $6,000 $6,500
E 100-420-42500-430 Miscellaneous $3,191.52 $6,000 $6,500 $7,000 $7,500
E 100-420-42500-433 Dues and Subscriptions $626.29 $1,200 $1,200 $1,200 $1,200
E 100-420-42500-436 Insurance Deductible for Claim $1,353.14 $500 $500 $500 $500
E 100-420-42500-437 Misc Licenses and Permits $888.00 $0 $0 $0 $0
E 100-420-42500-570 Office Equipment & Furnishings $501.97 $500 $500 $500 $500
E 100-420-42500-581 Uniforms $2,823.84 $3,000 $3,500 $4,000 $4,000
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Total: $391,448.89 $589,818 $626,441 $664,353 $693,965

Difference ($147,795.82) ($170,265) ($193,769) ($209,886) ($224,250)

Cost to City of Wabasha Residents
Opportunity to grow township revenue 
Opportunity to grow other types of revenue



Overtime  

 

Ryan - $9,964.35 – Comp Time computed if Director was Overtime Eligible.  Includes benefits 

Tina - $2,705.94 

Austyn - $5,846.94 

Sammie - $912.29 

Tony - $1,382.26 

Alyssa - $289.98 

Total - $11,137.41 – Pay 

Total - $12,824.72 – Pay with Benefits 

Benefits are (PERA, FICA, and Medicare) 



   
Ambulance Commission 5) 3)        
Meeting Date: 10/17/2023  
ITEM TITLE: Approve Transfer Incentives
DEPARTMENT: Ambulance

PURPOSE:
Approve Transfer Incentives

ITEM SUMMARY:
Approve a $50 transfer incentive for crew members who take a transfer.  The goal is to try to increase the number
of transfers we are able to take.  This would only apply to paid on-call crew members.  Based on the 172 projected
transfers that we will be able to take in 2024, I put into the budget project $10,000 for the incentives.  A trial period
through the end of the year could determine if the incentive will make a difference or not. The incentives were
identified in the Business Plan as a recommended strategy. The benefit of the incentives is there are not paid if the
transfer is not taken. So their is built in revenue for the transfer. 

STAFF RECOMMENDATION:
Approve a trial period for incentives to see if it will make a difference.  

ACTION REQUIRED:
Approve transfer incentives.



   
Ambulance Commission 5) 4)        
Meeting Date: 10/17/2023  
ITEM TITLE: Quorum Discussion 
DEPARTMENT: Administration

PURPOSE:
Quorum Discussion 

ITEM SUMMARY:
It has been difficult to get quorum for meetings. Staff is working to find an additional Commission member which
should address some quorum concerns. In addition, it's hard to have Commission members frequently miss
meetings.

Discussion questions. 
1. Is everyone still committed to the Ambulance Commission and being a member and attending meetings? 
2. Should we meet less often? or at a different time? 

Please provide feedback to staff. 



   
Ambulance Commission 8) 1)        
Meeting Date: 10/17/2023  
ITEM TITLE: Directors Report
DEPARTMENT: Ambulance

PURPOSE:
Directors Report

ITEM SUMMARY:

Attachments
Directors Report 
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