
           

WABASHA AMBULANCE COMMISSION

September 17, 2024 1:00 PM
LOCATION: CITY HALL CONFRENCE ROOM

This meeting will be held in person at Wabasha City Hall. The virtual option is also available, click
here:  https://us02web.zoom.us/j/82339495094.

MEETING AGENDA 
           

1) Call to Order and Roll Call   

 

2) Public Comments   

 

3) Changes or Additions to Agenda   

 

4) Approval of July 16th, 2024 Ambulance Commission Minutes  
 

5) General Business   

 

1) Township Update  
 

2) Building Task Force Update  
 

3) 2025 Budget  
 

4) Shared Paramedic Position Update  
 

6) Other Business   

 

1) Directors Report  
 

7) Adjourn   

 

https://us02web.zoom.us/j/82339495094


   
Ambulance Commission 4)        
Meeting Date: 09/17/2024  
ITEM TITLE: Approval of July 16th, 2024 Ambulance Commission Minutes
DEPARTMENT: Ambulance

PURPOSE:
Approval: July 16th, 2024 Ambulance Commission Minutes

ITEM SUMMARY:

Attachments
July 16th, 2024 Ambulance Commission Minutes 



D R A F T

 

 

  
AMBULANCE COMMISSION

July 16th, 2024 

 
AYE: Unanimous.   NAY: None.   ABSENT: None.   Motion: Adopted 
1. Call to Order and Roll Call

Present:  Tim Wallerich, Commissioner; Monica Walters, Commissioner; Cindy Sheeley; Jane
Glander, Commissioner 

Also Present: Ryan Marking, Director
Tina Cook, Asst. Director
Sadie Wallerich

 
2. Public Comments
 
  NONE
 
3. Changes or Additions to Agenda
 
  NONE
 

  Moved by Commissioner Jane Glander, seconded by Commissioner Tim Wallerich AYE:
Unanimous.   NAY: None.   ABSENT: None.   Motion: Adopted 

 
1. May 21st, 2024 Ambulance Commission Minutes   

 
  Moved by Commissioner Jane Glander, seconded by Commissioner Tim Wallerich AYE:

Unanimous.   NAY: None.   ABSENT: None.   Motion: Adopted 

 
5. General Business
 



1. Building Task Force Update   
 
  Five proposals were received.  The task force will meet on Thursday to pick a firm,

discuss any more questions, or possibly visit a building.  A firm will be chosen on August
6th.

 
2. Township Update   

 
  Township board plans on getting together next month.  A meeting will be held tomorrow

July 17th with Tyler and Caroline to discuss the budget.
All townships have made a payment.  

 
3. Shared Paramedic Position   

 
  Contract has been assigned and ready to go.  Monica will follow up with employee

health.  

Data has been collected to see where the need is most for help.  This will involve all
paramedics and get them onto a rotation.

 
6. Other Business
 
1. Directors Report   

 
  The service has had 80 calls in June, and 447 for the year.  We are up 31 - 911 calls from

June of last year to June of this year.  

There has been interest for holding a EMR class.
 
7. Adjourn
 
  Moved by Cindy Sheeley, seconded by Commissioner Jane Glander AYE: Unanimous.  

NAY: None.   ABSENT: None.   Motion: Adopted 

 
 



   
Ambulance Commission 5) 1)        
Meeting Date: 09/17/2024  
ITEM TITLE: Township Update
DEPARTMENT: Ambulance

PURPOSE:
Township Update

ITEM SUMMARY:
Director Marking and Administrator Gregerson met with representatives from the townships on August 28th, 2024. 
Director Marking will give an update to those discussions.



   
Ambulance Commission 5) 2)        
Meeting Date: 09/17/2024  
ITEM TITLE: Building Task Force Update
DEPARTMENT: Ambulance

PURPOSE:
Building Task Force Update

ITEM SUMMARY:
The building Task Force had their initial meeting with Brunton Architects on September 9th, 2024.  It was a
productive meeting, Director Marking will give an update to the progress and discussions that took place.



   
Ambulance Commission 5) 3)        
Meeting Date: 09/17/2024  
ITEM TITLE: 2025 Budget
DEPARTMENT: Ambulance

PURPOSE:
2025 Budget

ITEM SUMMARY:
Director Marking will discuss the 2025 budget and answer any questions.

Attachments
2025 Proposed Budget 
2025 CIP - New Ambulance 



 





   
Ambulance Commission 5) 4)        
Meeting Date: 09/17/2024  
ITEM TITLE: Shared Paramedic Position Update
DEPARTMENT: Ambulance

PURPOSE:
Shared Paramedic Position Update

ITEM SUMMARY:
Director Marking and Administrator Gregerson met with representatives from Gundersen St. Elizabeth's about the
shared Paramedic Position.  The contract has been signed, crew members are finishing up background checks, and
will hopefully start Orientation on Monday September 23rd, 2024.  



   
Ambulance Commission 6) 1)        
Meeting Date: 09/17/2024  
ITEM TITLE: Directors Report
DEPARTMENT: Ambulance

PURPOSE:
Directors Report

ITEM SUMMARY:
Director Marking will provide an update on the state of the Ambulance Service.

Attachments
Directors Report 
































	Agenda
	AI_6236_Approval of July 16th, 2024 Ambulance Commission Minutes
	       ATT_July 16th, 2024 Ambulance Commission Minutes
	AI_6234_Township Update
	AI_6235_Building Task Force Update
	AI_6239_2025 Budget
	       ATT_2025 Proposed Budget
	       ATT_2025 CIP - New Ambulance
	AI_6240_Shared Paramedic Position Update
	AI_6241_Directors Report
	       ATT_Directors Report

