
           

WABASHA AMBULANCE COMMISSION

December 17, 2024 1:00 PM
LOCATION: CITY HALL CONFRENCE ROOM

This meeting will be held in person at Wabasha City Hall. 

Vision Statement: Providing the residents and visitors of Wabasha outstanding care, compassionate service, and steadfast stewardship. 

MEETING AGENDA 
           

1) Call to Order and Roll Call   

 

2) Public Comments   

 

3) Changes or Additions to Agenda   

 

4) Approval: Sept 17th, 2024 Ambulance Commission Minutes   

 

1) Approval of September 17th, 2024 Ambulance Commission Minutes  
 

5) General Business   

 

1) Ambulance Commission Duties, Meetings, Vision Values Statement   
 

2) Schedule Follow Up  
 

2) Approve Meeting Conduct Expectations and Value Statement   
 

3) Future Commission Minutes  
 

5) 2025 Budget and Revenues  
 

6) Other Business   

 

1) Directors Report  
 

2) Council Workshop December 18 2024 to look at feasibility study   
 

7) Adjourn   

 



   
Ambulance Commission 4) 1)        
Meeting Date: 12/17/2024  
ITEM TITLE: Approval of September 17th, 2024 Ambulance Commission Minutes
DEPARTMENT: Ambulance

PURPOSE:
Approval of September 17th, 2024 Ambulance Commission Minutes

ITEM SUMMARY:
Approval of September 17th, 2024 Ambulance Commission Minutes

Attachments
Sept 17th, 2024 Commission Minutes 



D R A F T

 

 

  
AMBULANCE COMMISSION

September 17th, 2024

 

1. Call to Order and Roll Call

Present:  Cindy Sheeley, Commissioner; Greg Glomski, Commissioner; Monica Walters,
Commissioner; Jane Glander, Commissioner 

Absent:  Tim Wallerich, Commissioner 

Also Present: Ryan Marking, Director
Caroline Gregerson, City Administrator
Tina Cook, Asst. Director

  1300
 
2. Public Comments
 
  None
 
3. Changes or Additions to Agenda
 
  Moved by Commissioner Jane Glander, seconded by Commissioner Cindy Sheeley None

AYE: 4   NAY: None.   ABSENT: Commissioner Tim Wallerich (ABSENT)   Motion: Adopted 

 
4. Approval of July 16th, 2024 Ambulance Commission Minutes   
 
  Moved by Commissioner Jane Glander, seconded by Commissioner Greg Glomski AYE: 4  

NAY: None.   ABSENT: Commissioner Tim Wallerich (ABSENT)   Motion: Adopted 

 
5. General Business
 



1. Township Update   
 
  Meeting was two hours long with good discussion.  A suggestion was made to increase

the contracts by 20%.

Kellogg and Greenfield Township are not paying their invoices in full.  Suggested that they
be charged a non-resident rate for services.  

Jane recommends mailing a flyer out to all residents.
 
2. Building Task Force Update   

 
  Ideas where to build a new building were the property behind Kwik Trip,  by City Hall, and

land by the CJC.  A few of these places have many challenges.  Next meeting is set for
October for the next phase.  There will be a final presentation for the December council
meeting.

 
3. 2025 Budget   

 
  Add another full-time paramedic to help with the scheduling issues and with the shared

position with the hospital.  

A few agenda items were moved under a different category.  

I am working on a grant for a new building offered by Taylor Farms.  
 
4. Shared Paramedic Position Update   

 
6. Other Business
 
1. Directors Report   

 
  Service is up in 911 calls since August of last year.  In July 85% of transfers were turned

down.  6 have been turned down so far in September.  

EMR Class to start October 17th. 

A charge for lift assists have been sent out two times.  

36 transfers back to Eagles Rest this year.

Revenue is up from this time last year.  
 
7. Adjourn
 
  1504
 

  Moved by Commissioner Cindy Sheeley, seconded by Commissioner Greg Glomski AYE: 4  



  Moved by Commissioner Cindy Sheeley, seconded by Commissioner Greg Glomski AYE: 4  
NAY: None.   ABSENT: Commissioner Tim Wallerich (ABSENT)   Motion: Adopted 

 
 



   
Ambulance Commission 5) 1)        
Meeting Date: 12/17/2024  
ITEM TITLE: Ambulance Commission Duties, Meetings, Vision Values Statement 
DEPARTMENT: Administration

PURPOSE:
Ambulance Commission Role 

ITEM SUMMARY:
Review Ambulance Commission Duties as outlined in the attachment and
online. https://www.wabasha.org/wp-content/uploads/Wabasha-City-Code-Section-7C-Abmulance-Commission-2023.pdf

Meeting Conduct and Expectations 
1. We informally follow Robert's rules of order during the meeting, to keep the meeting moving. 
2. Add new items at the start of the agenda, where possible, give staff a heads up of questions after reviewing the materials so they can be
prepared with a response. 
3. Keep discussion to the noticed meeting agenda item and stay on topic of the agenda item. Comments on topic should be limited to a
reasonable amount of time. 
4. Be respectful of one another, do not interrupt other speakers. 
5. Personnel concerns specific to an individual on the ambulance services are not part of the Ambulance Commission's roles or
responsibilities. Those should be addressed outside of the meeting with the individual or their supervisor. 
6. The Chair will call the meeting to order, generally we are small enough, she does not need to recognize speakers, she calls for a vote on a
motion, interprets and enforces any meeting management policies. Calls the members to order if they disregard rules of procedure. If we start
talking over one another, we could move to a system of only speaking when recognized by the Chair. 
7. The Chair can call upon members if they becoming unruly or disruptive or even recess the meeting if necessary. 
8. Use language " I move to" for action items. "I second". 
9. Generally, the Commission's actions will be advisory only or discussion based. 

The vision statement is attached in the word document. A sample values statement adopted by the Mayor's Handbook is included. It was
originally written for Councils. The Wabasha City Council does not currently have a values statement. This is only if there is interest from the
group in editing this or utilizing it. 
Discussion on when meetings are canceled. 
 

Attachments

https://www.wabasha.org/wp-content/uploads/Wabasha-City-Code-Section-7C-Abmulance-Commission-2023.pdf


Wabasha Ambulance Vision Statement: Providing the residents and visitors of Wabasha
outstanding care, compassionate service, and steadfast stewardship. 

Ambulance services saves lives every day but nationally, there is a rural ambulance service
crisis. A report released by the Office of the Legislative Auditor in Minnesota, in February
2022, raised serious concerns about the future viability of emergency medical services in
Minnesota. The main responsibility of the Wabasha Ambulance Commission is to advise
and to make recommendations to the Council and to advise the Ambulance Director
regarding policy concerns. This role is critical as the Wabasha Ambulance Service attempts
to make the best decisions possible for the future viability of the Wabasha Ambulance
Service.

SAMPLE VALUES STATEMENT

The values

As a member of the Ambulance Commission:
1. I support the public interest, as envisioned specifically in the Vision

Statement: “Providing the residents and visitors of Wabasha outstanding care,
compassionate service, and steadfast stewardship.” 

2. I am ethical.
3. I am professional.
4. I am fiscally responsible.
5. I am conscientious.
6. I communicate effectively.
7. I am collaborative.
8. I am forward thinking.

Value examples

1. I serve the public interest. In practice, this value means that:
a. I am attuned to and care about the needs and issues of the Wabasha

Ambulance Service.



b. I faithfully discharge the duties as commissioners regardless of my
personal considerations, recognizing that the community’s interest
is my primary concern.

c. I comply with both the letter and the spirit of the laws and policies
affecting operations of the city.

d. I do not use my position to secure for myself or others special
privileges that are different from those available to the general
public.

e. I understand and abide by the respective roles and
responsibilities of elected and appointed officials and city staff
and will not undermine them in their work.

f. I am independent, impartial, and fair in my judgment and actions.

2. I am ethical. In practice, this value means that:
a. I am trustworthy, acting with the utmost integrity and moral courage.
b. I am truthful, do what I say I will do, and am reliable.
c. I am accountable for my actions and behavior and accept responsibility for

my decisions.
d. I make impartial decisions, free of influence from financial and

other personal interests that impair my independence of
judgment or action.

e. I oppose all forms of harassment and unlawful discrimination.
f. I show respect for confidences and confidential information.

3. I am professional. In practice, this value means that:

a. I apply my knowledge and expertise to my assigned activities and to the
interpersonal relationships that are part of my job in a consistent,
confident, competent, and productive manner.

b. I approach my role and work-related relationships with a positive
attitude, contributing to a supportive, respectful, and non-threatening
work environment.

c. I am respectful of all city staff, officials, volunteers, and others who
participate in the city’s government.

4. I am fiscally responsible. In practice, this value means that:
a. I make decisions after prudent consideration of their financial impact,

taking into account the long-term financial needs and revenues for the
ambulance, especially its financial stability.

b. I make decisions that seek to preserve the financial capacity of
the ambulance/city to provide programs and services for
residents.

c. I provide full disclosure of any potential financial or other private
conflict of interest. I abstain from participating in the discussion and



vote on these matters.

5. I am conscientious. In practice, this value means that:
a. I act in an efficient manner, making decisions and recommendations

based upon research and facts, taking into consideration short- and
long-term goals.

b. I follow through in a responsible way, keeping others informed,
and responding in a timely fashion.

c. I am respectful of established ambulance and city processes and guidelines.
d. I prepare for all meetings by reviewing any materials provided ahead

of time. When I have materials to contribute, I make sure all others
involved have ample time to review these materials prior to the
meeting.

6. I communicative effectively. In practice, this value means that:
a. I communicate in various ways that I am approachable, open-

minded, and willing to participate in dialogue.
b. I engage in effective two-way communication by listening carefully,

asking questions, and responding appropriately, which adds value to
conversations.

c. I do not interfere with the orderly conduct of meetings by
interrupting others or making personal comments not germane to the
business at hand.

d. I follow up on inquiries in a timely manner.
e. I am respectful in disagreements and contribute constructively to discussions

on the issue.

7. I am collaborative. In practice, this value means that:
a. I act in a cooperative manner with groups and other individuals,

working together in a spirit of tolerance and understanding to
accomplish common goals.

b. I share information with others in a timely manner so that,
together, we can make informed decisions.

c. I work toward consensus building and gain value from diverse opinions. I will
go along with the final decision of the commission or council, even if
it’s different from my own opinion. I will not undermine the decision.

d. I accomplish the goals and responsibilities of my individual position,
while respecting my role as a member of a team.

8. I am forward thinking. In practice, this value means that:

a. I promote intelligent, proactive, and thoughtful innovation in order to
advance the city’s policy agenda and provide ambulance services



while considering the broader regional, statewide, national,
implications of the city’s decisions and issues.

b. I maintain consistent standards, but am also sensitive to the
need for compromise, creative problem solving, and making
improvements when appropriate.

c. I am open to new ideas and processes, adopting them as they
conserve resources and provide efficient and effective service.

d. I consider the potential long-term consequences and implications
of my actions and inactions.



   
Ambulance Commission 5) 2)        
Meeting Date: 12/17/2024  
ITEM TITLE: Approve Meeting Conduct Expectations and Value Statement 
DEPARTMENT: Administration

PURPOSE:
Meeting Expectations, Statement of Values 

ITEM SUMMARY:
Meeting Conduct and Expectations 
1. We informally follow Robert's rules of order during the meeting, to keep the meeting moving. 
2. Add new items at the start of the agenda, where possible, give staff a heads up of questions after reviewing the
materials so they can be prepared with a response. 
3. Keep discussion to the noticed meeting agenda item and stay on topic of the agenda item. Comments on topic
should be limited to a reasonable amount of time. 
4. Be respectful of one another, do not interrupt other speakers. 
5. Personnel concerns specific to an individual on the ambulance services are not part of the Ambulance
Commission's roles or responsibilities. Those should be addressed outside of the meeting with the individual or
their supervisor. 
6. The Chair will call the meeting to order, generally we are small enough, she does not need to recognize speakers,
she calls for a vote on a motion, interprets and enforces any meeting management policies. Calls the members to
order if they disregard rules of procedure. If we start talking over one another, we could move to a system of only
speaking when recognized by the Chair. 
7. The Chair can call upon members if they becoming unruly or disruptive or even recess the meeting if necessary. 
8. No personal attacks. 
9. Use language " I move to" for action items. "I second". 

 

ACTION REQUIRED:
Adopt meeting conduct and expectations, offer any changes. 
Adopt vision and Ambulance Commission values statement 



   
Ambulance Commission 5) 2)        
Meeting Date: 12/17/2024  
ITEM TITLE: Schedule Follow Up
DEPARTMENT: Ambulance

PURPOSE:
Schedule Follow Up

ITEM SUMMARY:
Schedule Follow Up

Attachments
Schedule Change 



  WABASHA AMBULANCE
   SERVING SINCE 1984

      129 HIAWATHA DR W
      WABASHA, MN 55981

P.O. Box 268, Wabasha, MN  55981
Phone 651-565-2633 Fax 651-565-0160

Website: www.wabasha.org
This institution is an equal opportunity provider.

MEMO
From: Ambulance Director

Date: 10/7/24

Re: Scheduling Change

I have received feedback from the Council, Ambulance Commission, as well as crew members to
move to a more structured and also cost-efficient schedule.  So, in an effort to satisfy that
feedback as of October 15th, 2024, we will be changing the way that we do the schedule for all
staff.

This change is necessitated by multiple factors.  The change will allow for better coverage,
staffing to cover our obligation to Gundersen – St. Elizabeths, and give everyone a better work-
life balance.

Below will be the update process and guidelines;

- ALL staff will submit their availability in EMS manager by the 15th of every month.
Crew must submit their required hours based on certification (EMR- 24 hours and EMT-
36 hours, both with 12 hours being on the weekend).

- If you are unable to meet these requirements in any given month you must notify the
Director and Assistant Director prior to the 15th of the month.  Failure to do so will result
in disciplinary action.

- A schedule will then be constructed using that availability, equally distributing hours.

- All hours will be monitored quarterly, so if you are unable to meet your hours one month
you have the ability to make those hours up.  (EMR – 72 Total hours with 36 hours on the
weekend, EMT – 108 Total hours with 36 hours on the weekend).

- Every person is crucial to the success and longevity of the Ambulance Service.  Being
able to take transfers and back up calls are a part of that.  For crew members who desire
to be only back up or available for transfers:  they must mark themselves as available in
IAR or take a transfer 12 times in a quarter.



  WABASHA AMBULANCE
   SERVING SINCE 1984

      129 HIAWATHA DR W
      WABASHA, MN 55981

P.O. Box 268, Wabasha, MN  55981
Phone 651-565-2633 Fax 651-565-0160

Website: www.wabasha.org
This institution is an equal opportunity provider.

- Meeting/training are where continuing education happens to keep up on your certification
it also is where important service information is provided.  A minimum of 9 monthly
meetings must be attended (Policy 500.03).  This will be evaluated on a rolling calendar
year.

- There will be an adjustment period for November and December, 2024 with tracking
beginning in January 2025.

- This MEMO will just be enforcing existing policies, 600.8, 600.9, 600.11, and 600.12.

- If there are questions or concerns, they should be brought to the Ambulance Director.

________________________________

Ryan T. Marking

Ambulance Director



   
Ambulance Commission 5) 3)        
Meeting Date: 12/17/2024  
ITEM TITLE: Future Commission Minutes
DEPARTMENT: Ambulance

PURPOSE:
Future Ambulance Commission Dates

ITEM SUMMARY:
Discuss how often the commission would like to meet going forward.
- Monthly
- Bi-Monthly
-Quarterly

The Ambulance Commission duties currently reads we must meet at least monthly. City Administrator Gregerson
instructs staff not to meet if there are no action items. 

ACTION REQUIRED:
Decide how often the commission would like to meet going forward.



   
Ambulance Commission 5) 5)        
Meeting Date: 12/17/2024  
ITEM TITLE: 2025 Budget and Revenues
DEPARTMENT: Ambulance

PURPOSE:
2025 Budget and Revenues

ITEM SUMMARY:
Review the 2025 Budget and Revenues

Attachments
2025 Budget 
2025 CIP - New Ambulance 
2025 Revenues 



 







   
Ambulance Commission 6) 1)        
Meeting Date: 12/17/2024  
ITEM TITLE: Directors Report
DEPARTMENT: Ambulance

PURPOSE:
Directors Report

ITEM SUMMARY:
Directors Report

Attachments
Directors Report 





























   
Ambulance Commission 6) 2)        
Meeting Date: 12/17/2024  
ITEM TITLE: Council Workshop December 18 2024 to look at feasibility study 
DEPARTMENT: Administration

PURPOSE:
Building Feasibility Study

ITEM SUMMARY:
Attend Council Workshop, Feasibility Study presented and also linked onto the
website: https://www.wabasha.org/wp-content/uploads/Wabasha-Public-Safety-Feasibility-Study.pdf. 

https://www.wabasha.org/wp-content/uploads/Wabasha-Public-Safety-Feasibility-Study.pdf
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