
           

WABASHA PORT AUTHORITY AND 
DEVELOPMENT AGENCY

Wabasha City Hall
https://us02web.zoom.us/j/82539841446

Meeting ID 825 3984 1446
Tuesday, October 15, 2024

 5:30 PM

           

1. Call to Order -   

2. Public Comment -   

3. Consent Agenda -   

1. September 24, 2024 Port Authority Meeting Minutes  
2. September Port Authority Financials  
3. Bolton & Menk Invoice 0346737  
4. Fourth Quarter 2024 CEDA Invoice  
5. Third Quarter CEDA Bring It Home Grant Invoice  
6. Valley Publications Barge Terminal Invoice  
7. Johnson & Scofield Invoice 43592  

4. Old Business -   

5. New Business -   

1. Facade Improvement Grant Program Approvals  
2. Appoint Representative to Provide Input on Design for Future Apartment Building  
3. Action on Listing City Lots for Sale for Housing   
4. Bring It Home Grant: April CEDA Invoice $2,940 Discussion  
5. Chamber Request for Septoberfest 2025 Event Chairpersons   

6. Coordinators Report -   

1. October 2024 Coordinators Report  
2. City Administrator's Report  

7. Other -   

1. Main Street Coffee Meet Up Invitation: November 7, 2024  
9. Next Meeting - Tuesday, November 19, 2024   

10. Adjourn -   

https://us02web.zoom.us/j/82539841446


   
Port Authority 3. 1.        
Meeting Date: 10/15/2024  
ITEM TITLE: September 24, 2024 Port Authority Meeting Minutes
DEPARTMENT: Administration

PURPOSE:

ITEM SUMMARY:
Review September 24, 2024 Port Authority Meeting Minutes.  

ACTION REQUIRED:
Approve September 24, 2024 Port Authority Meeting Minutes.  

Attachments
Minutes from 9-24-2024 



D R A F T

WABASHA PORT AUTHORITY AND
DEVELOPMENT AGENCY

WABASHA CITY HALL
Tuesday, September 24, 2024

 5:30 PM
 

Present: Board Member Dave Wodele; Treasurer Cory Loechler; Board Member Robin Gwaltney; Vice
President Jeff Sulla 

Absent: President John Friedmeyer; Board Member Mary Flicek; Board Member Craig Falkum 

Also
Present:

City Administrator Caroline Gregerson; Office Manager Lisa Springer; Finance Director-joined
via Zoom Tyler Grabau 

Attendees: Angie Smith-Bolton & Menk, Item 5.1) Final Barge Terminal EIS Review 

 

               
1. Call to Order -
 
2. Roll Call -
 
  The Port Authority meeting was called to order by Jeff Sulla at 5:00PM.
 
3. Consent Agenda - 
 
  Moved by Board Member Dave Wodele, seconded by Treasurer Cory Loechler to approve the consent

agenda as presented. 

  Vote: 4 - 0 Adopted - Unanimously

  Other: President John Friedmeyer (ABSENT) 
  Board Member Craig Falkum (ABSENT) 
  Board Member Mary Flicek (ABSENT) 

 
1. August 20, 2024 Port Authority Meeting Minutes   



 
2. August Port Authority Financials   

 
3. Bolton & Menk Invoice 0345049   

 
4. September 2024 Port Authority Travel Reimbursement   

 
5. 5th Grant Revolving Loan Disbursement 1   

 
6. 5th Grant Revolving Loan Disbursement 2   

 
4. Old Business -
 
  There was no old business to discuss.
 
5. New Business -
 

1. Determination that the Final Barge Terminal EIS is adequate and approve the determination of
adequacy notice. 

  

 
  Angie Smith, Bolton & Menk gave an overview of the state-level final EIS (Environmental Impact

Statement) for the submittal to the EBQ and the document updates and responses to comments.  The
Determination of Adequacy Notice is the final step in the state-level environmental review process for
the state-level environmental impact statement.   This is needed to determine if the
Environmental Review Process was adequate during the draft process.  There were a total of 23
comments that were submitted during this process which were reviewed.  Seeking approval of the
Determination of Adequacy Notice.  Motion to approve 

 

  Moved by Board Member Robin Gwaltney, seconded by Board Member Dave Wodele 

  Vote: 4 - 0 Adopted - Unanimously

  Other: President John Friedmeyer (ABSENT) 
  Board Member Craig Falkum (ABSENT) 
  Board Member Mary Flicek (ABSENT) 

 
2. Approve Braun Intertec to conduct Phase I environmental on old Athletic Field Site and expenditure

not to exceed $6,474.25 
  

 
  Moved by Treasurer Cory Loechler, seconded by Board Member Robin Gwaltney to approve the

Braun Intertec Phase I Environmental Site Assessment not to exceed $6,474.25. 

  Vote: 4 - 0 Adopted - Unanimously

  Other: President John Friedmeyer (ABSENT) 
  Board Member Craig Falkum (ABSENT) 
  Board Member Mary Flicek (ABSENT) 

 



3. 2025 Budget Discussion- Main Street and Chamber Contributions   
 
  Discussions over the request from the City Council for the Port Authority to take on the $15,000

contribution to the Wabasha Chamber of Commerce and $6,000 to Main Street instead of coming out
of the city budget.  They felt comfortable waiting until 2026, to ensure the Barge Terminal Project
moves forward.  Recommendation to invite the Chamber & Main Street to the October City Council
meeting to discuss the request for funds.  Motion for the Port Authority to contribute and take on
these requests in 2026 and have the City of Wabasha contribute in 2025.

 

  Moved by Board Member Robin Gwaltney, seconded by Board Member Dave Wodele 

  Vote: 4 - 0 Adopted - Unanimously

  Other: President John Friedmeyer (ABSENT) 
  Board Member Craig Falkum (ABSENT) 
  Board Member Mary Flicek (ABSENT) 

 
  Discussion over the CEDA staff for two days a week in 2025.  Our current CEDA staff is having

difficulties with only 1 day a week and working with multiple communities.  If we had staff 2 days a
week, we could have someone that would be working with just a couple of communities. This would
be important for our economic development and to have CEDA staff for two days versus one day a
week.  Request to ask for resumes and seek a CEDA candidate for 2 days a week.  

 

  Moved by Board Member Dave Wodele, seconded by Treasurer Cory Loechler 

  Vote: 4 - 0 Adopted - Unanimously

  Other: President John Friedmeyer (ABSENT) 
  Board Member Craig Falkum (ABSENT) 
  Board Member Mary Flicek (ABSENT) 

 
4. RETHOS Downtown Assessment Discussion   

 
  Moved by Vice President Jeff Sulla, seconded by Board Member Dave Wodele to table discussion. 

  Vote: 4 - 0 Adopted - Unanimously

  Other: President John Friedmeyer (ABSENT) 
  Board Member Craig Falkum (ABSENT) 
  Board Member Mary Flicek (ABSENT) 

 
5. Determine Changes to Revolving Loan Process   

 
  The following questions were discussed and feedback was given.  Allow staff to deny a loan based on

not meeting qualifications.  No presentation is needed, just underwriting and general qualifications
and review recommendations from CEDA staff.  A business plan should always be required. 
Receipts should be required to ensure funds are being used correctly and held accountable. No credit
score at this time. City staff will share this feedback with CEDA for the revolving loan program
process.
This was discussion only, no motion.

 



 
6. Coordinators Report -
 

1. Coordinators Report   
 
  The Coordinator's report was reviewed.  No motion, information only.
 

2. Administrator Update   
 
  The Administrator's report was reviewed.  No motion, information only.
 
7. Other -
 
8. Next Meeting - Tuesday, October 15, 2024
 
9. Adjourn -
 
  With no further business to discuss, the Port Authority meeting was adjourned at 6:38PM
 

  Moved by Board Member Dave Wodele, seconded by Treasurer Cory Loechler 

  Vote: 4 - 0 Adopted - Unanimously

  Other: President John Friedmeyer (ABSENT) 
  Board Member Craig Falkum (ABSENT) 
  Board Member Mary Flicek (ABSENT) 

 
 



   
Port Authority 3. 2.        
Meeting Date: 10/15/2024  
ITEM TITLE: September Port Authority Financials
DEPARTMENT: Administration

PURPOSE:

ITEM SUMMARY:
Review September Port Authority Financials.  

ACTION REQUIRED:
Approve September Port Authority Financials.  

Attachments
September 2024 Port Authority Financials 



Port Authority Fund 200 Cash

Port Authority Checking $77,510

Port Authority Fund 210 Revolving Loan Fund

Port Authority Revolving Loan Fund $19,365

Total Current Account Balances: $96,875

Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25

Port Authority Revenue

Misc Interest $250 $250 $250

2025 Tax Levy $61,381

Winter Haul $258,000 $258,000

Interfund Loan from the General Fund $150,000

Federal and State Barge Grant Reimbursement $200,000

Port Authority Revenue $150,000 $0 $258,250 $0 $0 $250 $258,000 $0 $61,631 $0 $200,000 $0

Port Authority Expenses

City of Wabasha - Admin Support $7,500 $45,000

CEDA $3,511 $3,511 $3,511 $4,465 $4,465 $4,465 $4,465 $4,465 $4,465 $4,465 $4,465 $4,465

Barge Terminal Construction (City Share) $94,784 $250,000

Environmental Review (Port matching funds) $30,000

Interfund Loan from the General Fund $300,000

Port Authority Expenses $3,511 $33,511 $3,511 $11,965 $99,249 $4,465 $254,465 $4,465 $4,465 $49,465 $4,465 $304,465

Port Authority Fund 200 Balance $223,999 $190,488 $445,227 $433,262 $334,013 $329,798 $333,333 $328,868 $386,034 $336,569 $532,104 $227,639

Revolving Loan Fund Revenue

Hill Loan Repayment $550 $550 $550 $550 $550 $550 $550 $550 $550 $550 $550 $550

Anderson House Repayment $714 $714 $714 $714 $714 $714 $714 $714 $714 $714 $714 $714

Round the Clock Nutrition Repayment $183 $183 $183 $183 $183 $183 $183 $183 $183 $183 $183 $183

Cassie Modjeski Repayment $208 $208 $208 $208 $208 $208 $208 $208 $208 $208 $208 $208

Broken Paddle Repayment $28 $28 $28 $28 $28 $28 $28 $28 $28 $28 $28 $28

5th Grant Repayment $265 $265 $265 $265 $265 $265 $265

Revolving Loan Fund Revenue $1,683 $1,683 $1,683 $1,683 $1,683 $1,683 $1,683 $1,683 $1,683 $1,683 $1,683 $1,683

Revolving Loan Fund Expenses

5th Grant $5,698

Anderson House $1,863

Revolving Loan Fund Expenses $7,561 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Revolving Loan Fund Balance $13,488 $15,171 $16,854 $18,538 $20,221 $21,904 $23,588 $25,271 $26,954 $28,638 $30,321 $32,004

Port Authority Current Account Balances

Port Authority: Fund 200

Revolving Loan Fund: Fund 201

Wabasha Port Authority Financial Summary and Projection
September 30, 2024



Port Authority Balance: Fund 200 $77,509.59 August 31, 2024 Balance $116,457.43

Revolving Loan Fund Balance: Fund 201 $19,365.09      Deposit: Interest $153.30

Total $96,874.68      Withdrawal: Bolton & Menk Invoice $38,738.00

     Withdrawal: Travel Reimbursement $363.14

September 30, 2024 Balance $77,509.59

Port Authority Revolving Loan Fund

August 31, 2024 Balance $37,669.55

     Deposit: Broken Paddle Loan Payment $27.71

     Deposit: Hill Loan Payment $550.00

     Deposit: Modjeski Loan Payment $210.00

     Deposit: Modjeski Loan Payment $210.00

    Withdrawal: 5th Grant Revolving Loan Fund Disbursement $17,427.19

    Withdrawal: 5th Grant Revolving Loan Fund Disbursement $1,874.98

September 30, 2024 Balance $19,365.09

Port Authority Checking Account

Wabasha Port Authority Bank Account Detail
September 2024

Account DetailsSummary
Port Authority Account Summary



   
Port Authority 3. 3.        
Meeting Date: 10/15/2024  
ITEM TITLE: Bolton & Menk Invoice 0346737
DEPARTMENT: Administration

PURPOSE:

ITEM SUMMARY:
Review Bolton & Menk Invoice 0346737.  

ACTION REQUIRED:
Approve Bolton & Menk Invoice 0346737.  

Attachments
Bolton & Menk Invoice 0346737 







   
Port Authority 3. 4.        
Meeting Date: 10/15/2024  
ITEM TITLE: Fourth Quarter 2024 CEDA Invoice
DEPARTMENT: Administration

PURPOSE:

ITEM SUMMARY:
Review Fourth Quarter 2024 CEDA Invoice.

ACTION REQUIRED:
Approve Fourth Quarter 2024 CEDA Invoice.

Attachments
Wabasha quarterly 



 
       

 

 

October 1, 2024 

 

Caroline Gregerson 

cityadmin@wabasha.org     

Tyler Grabau 

finance@wabasha.org 

City of Wabasha 

900 Hiawatha Drive East 

Wabasha, MN  55981 

 

RE: Economic development support services billing 

 

Please accept this letter as a billing for economic development staffing services for the 4th  

quarter of 2024. 

 

Per contract: (6 days per month)    $10,532.25 

 

Total        $10,532.25 

 

Please remit check to: 

 

CEDA 

PO Box 483 

Chatfield, MN  55923 

 

We appreciate the confidence you have in our organization! 

 

Sincerely, 

 

Ron Zeigler 

 

Ron Zeigler 

CEO/President 

1500 South Hwy 52 

PO Box 483 

Chatfield, MN 55923 

Phone - 507.867.3164 

 

www.cedausa.com 

mailto:cityadmin@wabasha.org


   
Port Authority 3. 5.        
Meeting Date: 10/15/2024  
ITEM TITLE: Third Quarter CEDA Bring It Home Grant Invoice
DEPARTMENT: Administration

PURPOSE:

ITEM SUMMARY:
Review 3rd quarter CEDA Bring It Home Grant Invoice.

ACTION REQUIRED:
Approve 3rd quarter CEDA Bring It Home Grant Invoice.

Attachments
3rd Quarter CEDA Bring It Home Grant Invoice $950.82 





   
Port Authority 3. 6.        
Meeting Date: 10/15/2024  
ITEM TITLE: Valley Publications Barge Terminal Invoice
DEPARTMENT: Administration

PURPOSE:

ITEM SUMMARY:
Review Valley Publications Barge Terminal Invoice. 

ACTION REQUIRED:
Approve Valley Publications Barge Terminal Invoice.  

Attachments
Valley Publications Barge Terminal Invoice 





   
Port Authority 3. 7.        
Meeting Date: 10/15/2024  
ITEM TITLE: Johnson & Scofield Invoice 43592
DEPARTMENT: Administration

PURPOSE:

ITEM SUMMARY:
Review Johnson & Scofield Invoice 43592.  

ACTION REQUIRED:
Approve Johnson & Scofield Invoice 43592.  

Attachments
Johnson & Scofield Invoice 43592 







   
Port Authority 5. 1.        
Meeting Date: 10/15/2024  
ITEM TITLE: Facade Improvement Grant Program Approvals
DEPARTMENT: Administration

PURPOSE:

ITEM SUMMARY:

ACTION REQUIRED:
Motion stating which projects to fund and dollar amount of each project.  

Attachments
Facade Improvement Tracking 
George Hill Facade Improvement Program Application 
Hill’s Façade Application Photos 
Binner Facade Improvment Application 
Binner Façade Improvement Application Photos 
Old Town Merchantile Facade Improvement Application 
Old Town Merchantile Facade Improvement Application Photos 
Paul Busch Auto Facade Improvement Grant Application 
Fresh Wok Facade Improvement Program Application 
Fresh Wok Facade Improvement Grant Application Photos 
Johnson & Scofield Facade Improvement Application 
Johnson and Scofield Quote 
SVJ Facade Improvement Grant Application 
SVJ Facade Improvement Grant Application Photos 
Marcou Facade Improvement Application 
Marcou Facade Improvement Grant Application Photos 



 

 

  









Hill’s Façade Application Photos 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 



 

 

 















Binner Façade Improvement Application Photos 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 









Old Town Merchantile Facade Improvement Application Photo 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 



















Fresh Wok Façade Improvement Photos 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



















SVJ Facade Improvement Grant Application Photos 

 

 

 

 

 

 

 

 

 

 

 

  

 







Marcou Façade Improvement Photos 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 



 

 

 

 



   
Port Authority 5. 2.        
Meeting Date: 10/15/2024  
ITEM TITLE: Appoint Representative to Provide Input on Design for Future Apartment Building
DEPARTMENT: Administration

PURPOSE:

ITEM SUMMARY:
Mary Flicek is interested with her Historic Preservation background. 



   
Port Authority 5. 3.        
Meeting Date: 10/15/2024  
ITEM TITLE: Action on Listing City Lots for Sale for Housing 
DEPARTMENT: Administration

PURPOSE:

ITEM SUMMARY:
Council has already approved to sell one portion of Cannon Park. It needs to go to Parks Board to approve. They
didn't meet due to lack of quorum. I am still receiving feedback people would like to see cannon moved to Veteran's
park. However, seems like there is not interest in closing that park. Parcel A (without sidewalks), based on
assessment data, I estimated to be valued at $16,000. (The entire parcel with cannon park plus C across the street is
valued at $33,000). 

The parcel by Main Street is also available for sale. Shoreland overlay requirements are going to be tricky and
planning still needs to work with anyone who is interested. That parcel is valued at $23,000. 

For the parcels, Jay Jewson, Blain Marcou, and Robin Gwaltney have all been involved. They have all offered to
list it on the MLS. There still is a listing contract even if there is no commission and disclosures. Who would write
that- city attorney? relator? 

ACTION REQUIRED:
Approve listing and marketing of parcel at Milligan and Hiawatha for assessed value ($16,000) for residential
development only, within 12 months of purchase, or the property would revert back to the Wabasha Port Authority
or City. Require architectural plans? Pending approval of Parks Board. 

Approve listing and  marketing of Main Street East Parcel, with street to be vacated and approved by Streets
Commission. List for sale for ?. This parcel will also require flood plain fill and to meet shoreland overlay
requirements. Contingent approval by City Council and possibly Planning Commission. 

I would recommend we ask the relators to help us draft the listing contract and disclosures. Should we rotate who
lists it? Gwaltney, Jay Jewson, Marcou, others?  
 

Attachments
Buildable Area with Setbacks 
Main Street Lot Vacation 





CERTIFICATE OF SURVEY FOR:

1203 MAIN STREET, RED WING, MN 55066
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Port Authority 5. 4.        
Meeting Date: 10/15/2024  
ITEM TITLE: Bring It Home Grant: April CEDA Invoice $2,940 Discussion
DEPARTMENT: Administration

PURPOSE:

ITEM SUMMARY:
The April 30, 2024 CEDA invoice for work on the Wabasha Workforce Housing Development Grant was $5,880. 
At the May 21, 2024 Port Authority meeting, the Port Authority voted to pay half of this invoice, $2,940.  Since we
received the grant and will not be using the full $10,000 from the Bring it Home grant, staff recommends paying
the other $2,940 that we were billed.

ACTION REQUIRED:
Motion to pay CEDA an additional $2,940 from Bring it Home grant funds.  

Attachments
CEDA Bring It Home Grant Invoice and Check 40626 









   
Port Authority 5. 5.        
Meeting Date: 10/15/2024  
ITEM TITLE: Chamber Request for Septoberfest 2025 Event Chairpersons 
DEPARTMENT: Administration

PURPOSE:

ITEM SUMMARY:
2025 SeptOberfest Committee

­­­­­­­­­­­For 15 years the Wabasha Kellogg Chamber of Commerce has hosted a fall festival in September and
October called SeptOberfest celebrating the fall harvest. This event is assembled by many volunteers that put their
hearts and souls into this event. The past couple of years we have had several of our wonderful people retire from
SeptOberfest. The Wabasha Kellogg Chamber of Commerce & CVB would like to see SeptOberfest continue for
the next 15 years; to do so we are looking for Volunteers to help keep SeptOberfest alive and well. We are looking
for team­oriented people who take pride in our wonderful community by organizing the following events:

SeptOberfest Chairperson
This position will require you to organize SeptOberfest as a whole, set and attend meetings, oversee the committee
and work with the Executive Director on scheduling and budgeting.

SeptOberfest Decorating Chairperson 
This position will be required to organize the decorating of Wabasha & Kellogg, overseeing a team of people that
help decorate, and plan where the SeptOberfest Decorations are located. Attend SeptOberfest Committee meetings,
rotating different displays from year to year, setting up and taking down the displays, and storing the SeptOberfest
assets with care.
SeptOberfest Decorating Team
This position will be required to help set up and take down SeptOberfest Decorations. Must be team oriented.
(multiple positions available)

SeptOberfest Artist – Megan Hager 651-564-2710
This position will be required to maintain the current SeptOberfest Assets by doing touchups and creating new and
exciting displays.

SeptOberfest Pumpkin Derby Chairperson
This position will be required to plan the pumpkin derby, build wheel kits for the pumpkins, assemble the track,
host and run the pumpkin derby, Disassemble and store the track and assets. Building a team of people to execute
the pumpkin derby and attend SeptOberfest Meetings.
 
 
SeptOberfest Pumpkin Contest Chairperson
This position will be required to plan the location, loading and unloading of the pumpkin contest including largest
pumpkin, largest sunflower, contact pumpkin growers, and attend SeptOberfest Committee Meetings.
 
SeptOberfest Kids Activities Chairperson – Annie Mccormic
This position will be required to plan and execute kids’ activities for a total of four days at heritage park. Building a
team of people to help execute the Kids activities and attend SeptOberfest Committee Meetings.

SeptOberfest German Parade Chairperson
This position will be required to plan and execute the German parade with intentions of expanding the parade and
attend SeptOberfest Committee Meetings.



SeptOberfest Activities Chairperson – Wendy Cockrell
We have multiple other activities that require volunteers to help with (Root Beer Garden, art show, color cruises
and much more.) Attend SeptOberfest Committee Meetings

SeptOberfest Fundraising Chairperson
This position will be required to oversee all fundraising for SeptOberfest including raffles, sponsors, donations and
other events to help fund SeptOberfest, and Attend SeptOberfest Meetings.

SeptOberfest Advertising Chairperson
This position will be required to attend SeptOberfest Meetings, assemble schedules by contacting local businesses
for specials and events, building the schedule for advertising and working with the Executive Director on a
advertising plan.
 
The first meeting for the 2025 SeptOberfest will be November 6th 2024 6:30pm at the Transfer Building.
SeptOberfest Committee meetings are monthly, If you would like to volunteer for one of these positions, please
contact the Wabasha Kellogg Chamber Director at 651­565­4158 or  director@wabashamn.org. Please keep in
mind that all positions need to be filled by November 6th, 2024, to ensure a 2025 SeptOberfest season.

mailto:director@wabashamn.org


   
Port Authority 6. 1.        
Meeting Date: 10/15/2024  
ITEM TITLE: October 2024 Coordinators Report
DEPARTMENT: Administration

PURPOSE:

ITEM SUMMARY:
CEDA Representative, Dusty Liston, has provided a Coordinators Report.  

Attachments
October 2024 Wabasha Port Authority Coordinators Report 



2024 Wabasha Port Authority Coordinator Report  

Meeting: Tuesday, October 15, 2024  

Assist with Housing & Development:  

● Continue to assist exploring the feasibility of listing city-owned land for development (Main Street Property)  

● Continue to assist establishing the feasibility of a funding strategy for redevelopment of River Crossings (Hwy 60 

reroute)   

● Continue to assist with the redevelopment of Grandpa’s Barn/Transfer Station into a 44-unit multifamily housing 

unit 

 

Assist with Childcare:  

• Assist potential in-home childcare providers with business startups and resources/funding 

 

Revolving Loan Fund Program:  

● Continue to send monthly emails to all businesses informing them of the Port’s Revolving Loan Program.  

● Re-capitalize the revolving loan fund by applying to the USDA Revolving Loan Fund Recapitalization Application in 

fall of 2024.  

● Current RLF holders (6): Anderson House, Round the Clock Nutrition, Hills Hardware Hank, Cassie Modjeski (In-

home daycare facility), Broken Paddle, 5th Grant Boutique 

● Received 4 letters of support for 2025 renewal 

Business Consulting (Business Retention, Expansion & Attraction): ONGOING 

 

● Continue to assist Wabasha businesses looking for assistance with Port programs (RLF) and business start-ups, 

expansions, relocation, etc. or any needs entrepreneurs may have in coordination with the Wabasha Chamber of 

Commerce  

● Continue to send out SBA, SMIF, and DEED grant and loan relief programs by email to businesses.  

● Currently building an up-to-date business directory for proper outreach services and updated employee numbers 

for each business 

● Assisting with the Food Share relocation and grant writing, if needed. 

● Continue to develop a Façade Improvement Program 

● Continue to develop a spreadsheet with industrial/commercial land/buildings to promote future 

commercial/industrial development into Wabasha  

 

Façade Improvement Program:  

 

• The program has been funded with $15k to start.  

• Current Façade applications pending (5): Hill’s Hardware Hank, SVJ Design, Old Town Mercantile, Hills Hardware 

Hank, and Johnson and Scofield 

 

Barge Terminal/Highway 61 project: AS NEEDED 

 

● Participate in Port Association meetings and obtain funding for the Barge Terminal as directed by City 

Administrator and Port Authority President 



● Capitalize and operationalize the development of the terminal with the assistance of the City Administrator and 

Port Authority President  

● Port Authority has received $5 million in funding for the Highway 60 re-alignment project 

 

Municipal Campground (Marcou Park) 

• The project has value as a tourism benefit to continue to invest time in gathering estimates. 

• Public Works feels they are somewhat at capacity to manage a project – recommending to move keep this on the 

Port’s radar for the future.  

 

Eagle Basin 

• Project underway – playground.  

 

Wabasha Livability Page 

• Working on content for this page with Vision Design Group and the Blandin Foundation 

 

Grant Opportunities:  
 

● SMIF: Small Town Grant – Early Care and Education Grants – Promise Act Grant – Fall 2024; Economic 
Development Grant – Early 2025 

● USDA: RLF – 2 cycles/year (Feb and October) 
● MN DNR grants: Parks and Recs – Every Spring 
● Compeer Financial Grants: General Use Grant, etc. - always available 
● MN DEED: always available  
● AARP grants available.  

 

Progress Made (November 2023 to present): 
 

• Connected with businesses to access their needs – continuous 

• Built a Business Directory – continuous 

• Port Authority website development - continuous 

• Implemented Location One, or LOIS, on the Port Authority’s webpage 

• Assisted Broken Paddle, Michael Anderson, with the submittal of his RLF application 

• Assisted with letters of support for the MN Workforce Housing Grant to major employers 

• Assisted two businesses with SMIF’s Competitive PROMISE Act grant opportunity  

• Assisted Cathy, the city, and KB with the MN DEED Redevelopment Grant  

• Created a BR&E survey and sent to all businesses June 2024 

• Resurrected a few old goals of the Port and will pursue them if approved by the Port Authority 

• Launched Business Façade Improvement Program 

• Restructured RLF Program 
 
 



   
Port Authority 6. 2.        

Meeting Date: 10/15/2024  
ITEM TITLE: City Administrator's Report
DEPARTMENT: Administration

PURPOSE:

ITEM SUMMARY:
- We made the news on our
grant: https://www.winonapost.com/community/wabasha-winona-receive-state-funds-for-workforce-housing/article_8326fb4c-85a6-11ef-ac27-03055bec2217.html. 
- Received response with SHPO saying they need more review on architecture for barge terminal. 
- Continue to work on getting to grant agreement and meeting requirements. As of right now, we anticipate the Port will be responsible for about $813,000 in cost but of that total,
$500,000 has been paid. The cost to do the State level EIS went way over budget. Final designs on the Port are being worked on. 
- Meeting with Keller-Baartman tomorrow we also received demolition grant. 
- Update on Child Care 

 



   
Port Authority 7. 1.        
Meeting Date: 10/15/2024  
ITEM TITLE: Main Street Coffee Meet Up Invitation: November 7, 2024
DEPARTMENT: Administration

PURPOSE:

ITEM SUMMARY:

Attachments
Main Street Coffee Meet Up Invitation 
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