
           

WABASHA AMBULANCE COMMISSION

May 20, 2025 1:00 PM
LOCATION: CITY HALL CONFRENCE ROOM

This meeting will be held in person at Wabasha City Hall. 

Vision Statement: Providing the residents and visitors of Wabasha outstanding care, compassionate service, and steadfast stewardship. 

MEETING AGENDA 
           

1) Call to Order and Roll Call   

 

2) Public Comments   

 

3) Changes or Additions to Agenda   

 

4) Approval: February 19th, 2025 Ambulance Commission Minutes  
 

5) General Business   

 

1) Approval to Purchase Ventilator with Donation Money  
 

2) Building Task Force Update  
 

6) Other Business   

 

1) Directors Report  
 

7) Adjourn   

 



   
Ambulance Commission 4)        
Meeting Date: 05/20/2025  
ITEM TITLE: Approval: February 19th, 2025 Ambulance Commission Minutes
DEPARTMENT: Ambulance

PURPOSE:
Approval: Feb 19th, 2025 Ambulance Commission Minutes

ITEM SUMMARY:
Approval: Feb 19th, 2025 Ambulance Commission Minutes

ACTION REQUIRED:
Approve Minutes

Attachments
Feb 19th, 2025 Meeting Minutes 



 

 

  
AMBULANCE COMMISSION

PROCEEDINGS OF THE AMBULANCE COMMISSION
The regular meeting of the Ambulance Commission of the City

of Wabasha was held on Wednesday February 19, 2025.

 
AYE: Unanimous.   NAY: None.   ABSENT: None.   Motion: Adopted  AYE: Unanimous.  
NAY: None.   ABSENT: None.   Motion: Adopted  AYE: Unanimous.   NAY: None.   ABSENT:
None.   Motion: Adopted 
1. Call to Order and Roll Call

Present:  Cindy Sheeley, Commissioner; Tim Wallerich, Commissioner; Jane Glander,
Commissioner 

Absent:  Greg Glomski, Commissioner 

Also Present: Tina Cook, Asst. Director
Ryan Marking, Director

 
 
2. Public Comments
 
  None
 
3. Changes or Additions to Agenda
 
  Change in picking a new chair for the Ambulance Commission.
 
1. Approval: December 17th, 2024 Ambulance Commission Meeting Minutes   

 
  Moved by Commissioner Jane Glander, seconded by Commissioner Cindy Sheeley AYE:

Unanimous.   NAY: None.   ABSENT: None.   Motion: Adopted 

 
5. General Business
 
1. 2024 Annual Report   

 
  Annual Report looks good.



 

  Moved by Commissioner Cindy Sheeley, seconded by Commissioner Jane Glander AYE:
Unanimous.   NAY: None.   ABSENT: None.   Motion: Adopted 

 
2. Final 2024 Budget and Revenue   

 
  Over on the 2024 Budget.  Increase in call volume and fuel usage.
 
3. Building Feasibility Study   

 
  The study was presented to the council on December 18th, 2024, and then a workshop

was held.
Funding options and what that would do to the City's budget were discussed.
Next Tuesday, February 25th, there will be another workshop at 1500 at the CJC.
Ryan is proposing a couple of other plots for the building site of the new building.
Ryan had spoken with the owners of the property, and they would be willing to sell. They
need to talk to the rest of the family first and will get back to him.
Current building site of interest needs a lot of fill.

 
4. Township Update   

 
  Meeting with the Township tonight at the Ambulance station.

Tom Purdy presented information to the Greenfield Township meeting.
Kellogg is the only township that has not attended any of the Township meetings.

 
6. Other Business
 
  Tim Wallerich has accepted the Chair position.

No other business
 
7. Directors Report
 
  972 is out and needs to be repaired.  We have had 4 missed transfers due to the rig being

out of service.  
There are two open positions available, asking for a temporary part time position while a
part time member is out having surgery.

 
1. Directors Report   

 
  Lucas is no longer being serviced.  Suggested to use until they no longer function

properly.The 
The recommendation for 2030 is to replace the ambulance, power load, and cot at the
same time.
Non-billable calls was questioned and explained. For example, standby's, lift assists, and
no transports.
One patient has met the threshold of lift assistance and has been sent three bills, and no
payment has been received. 



payment has been received. 
Transfers were questioned and explained.
Budget proves revenue is going up. 38.1% collected of what we billed

 
9. Adjourn
 
  Moved by Commissioner Jane Glander, seconded by Commissioner Cindy Sheeley AYE:

Unanimous.   NAY: None.   ABSENT: None.   Motion: Adopted 

 
 
 



   
Ambulance Commission 5) 1)        
Meeting Date: 05/20/2025  
ITEM TITLE: Approval to Purchase Ventilator with Donation Money
DEPARTMENT: Ambulance

PURPOSE:
Approval to Purchase Ventilator with Donation Money

ITEM SUMMARY:
The Ruth Doffing Foundation generously donated $19,500 towards the purchase of a Hamilton T1 Ventilator. This
donation was initiated through a conversation started by Monica and facilitated by Tom Crowley.
The need for this equipment arose from our inability to accept certain patient transfers—specifically, intubated or
BiPAP transfers—due to a lack of appropriate ventilator equipment. While this ventilator is a critical component
for expanding our patient care capabilities, the significant cost and historically low volume of these types of
transfers placed it lower on our capital improvement priority list.
Unfortunately, upon contacting the vendor, we learned that the previously available refurbished unit is no longer in
stock. The vendor has instead provided a quote for a new unit at a cost of $22,500.
Our current donation account balance is $5,908.98. I am requesting approval to allocate $3,000 from this account to
cover the remaining cost of the ventilator, beyond the amount provided by the Ruth Doffing Foundation. This
purchase will allow us to broaden the scope of services we can safely and effectively provide to our patients.

STAFF RECOMMENDATION:
Approve the purchase of the Hamilton T1 Ventilator using the $19,500 donation from the Ruth Doffing Foundation
and $3,000 from the Ambulance Donation Account.  

ACTION REQUIRED:
Approve the purchase using the donation money.
Deny the purchase using the donation money.
Table it for further discussion.

Attachments
Ventilator Quote 



Date     5/9/2025 Agreement     A79752-1

CUSTOMER Wabasha Ambulance Service

ADDRESS 900 Hiawatha Dr E 
Wabasha, MN 55981

CONTACT Ryan Marking

PHONE 651-565-2633

EMAIL ambdir@wabasha.org

VENDOR Med One Equipment Services

ADDRESS 10712 South 1300 East
Sandy, UT 84094

CONTACT Garrett Wetsel

PHONE 801-619-6766

FAX 801-566-7049

EMAIL gwetsel@medonegroup.com

EQUIPMENT

QTY DESCRIPTION UNIT COST SUBTOTAL

1 Hamilton T1 Ventilator $22,500.00 $22,500.00

TOTAL COST $22,500.00

TERMS & CONDITIONS
1.) Quote valid for 30 days, while inventory available.

2.) Equipment will be provided cleaned, tested, and patient-ready with a PM certificate and a 90 day warranty. Extended service contracts are available for 
purchase.

3.) Sales tax will apply. If you are tax exempt, please provide a copy of your sales tax exemption certificate.

4.) Shipping charges will apply. Please specify the ship to address when placing your order.

5.) The customer is responsible for the proper operation of the equipment if you are unfamiliar with the equipment or have questions, please contact Med One and 
you will be referred to the appropriate service department.

6.) Payment is due within thirty days of shipment.

CUSTOMER ACKNOWLEDGEMENT
We hereby acknowledge, accept and agree to the terms of this Proposal.

This Proposal must be signed and emailed or faxed within 30 days of the Proposal date.

PURCHASE ORDER NUMBER TAX EXEMPT #

PRINT NAME TITLE

SIGNATURE DATE

Please review the equipment within 3 business days of delivery and verify it is in the condition you expected. If you find something that does not meet
your expectations, please let us know immediately so we can remedy the problem.

PROPOSAL TO PURCHASE EQUIPMENT

10712 South 1300 East, Sandy, Utah 84094 phone  (800) 248-5882 fax  (800) 468-5528

 If not tax exempt, check here.

A79752-1 Presented By: Garrett Wetsel 1 of 1



   
Ambulance Commission 5) 2)        
Meeting Date: 05/20/2025  
ITEM TITLE: Building Task Force Update
DEPARTMENT: Ambulance

PURPOSE:
Building Task Force Update

ITEM SUMMARY:
Ryan and Caroline will provide and upate on the Building Task Force

ACTION REQUIRED:
Information Only



   
Ambulance Commission 6) 1)        
Meeting Date: 05/20/2025  
ITEM TITLE: Directors Report
DEPARTMENT: Ambulance

PURPOSE:
Directors Report

ITEM SUMMARY:
Director Marking will provide his Directors Report

ACTION REQUIRED:
Information Only

Attachments
Directors Report 
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