
           

WABASHA AMBULANCE COMMISSION

October 21, 2025 1:00 PM
LOCATION: CITY HALL CONFRENCE ROOM

This meeting will be held in person at Wabasha City Hall. 

Vision Statement: Providing the residents and visitors of Wabasha outstanding care, compassionate service, and steadfast stewardship. 

MEETING AGENDA 
           

1) Call to Order and Roll Call   

 

2) Public Comments   

 

3) Changes or Additions to Agenda   

 

4) Approval: August 19th, 2025 Ambulance Commission Minutes  
 

5) General Business   

 

1) Township Update  
 

2) Building Update  
 

3) 2026 Preliminary Budget  
 

6) Other Business   

 

1) Directors Report  
 

7) Adjourn   

 



   
Ambulance Commission 4)        
Meeting Date: 10/21/2025  
ITEM TITLE: Approval: August 19th, 2025 Ambulance Commission Minutes
DEPARTMENT: Ambulance

PURPOSE:
Approval: August 19th, 2025 Ambulance Commission Minutes

ITEM SUMMARY:
Approval: August 19th, 2025 Ambulance Commission Minutes

Attachments
August 19th, 2025 Ambulance Commission Minutes 



 

 

  
AMBULANCE COMMISSION
Tuesday August 19th, 2025

 

1. Call to Order and Roll Call

Present:  Tim Wallerich, Commissioner; Jane Glander, Commissioner; Greg Glomski,
Commissioner; Cindy Sheeley, Commissioner 

Also Present: Ryan Marking, Director
Tina Cook, Asst. Director
Caroline Gregerson, City Administrator

2. Public Comments
 
  NONE
 
3. Changes or Additions to Agenda
 
  No changes
 
4. Approval: May 20th, 2025 Ambulance Commission Minutes   
 
  Moved by Commissioner Jane Glander, seconded by Commissioner Greg Glomski AYE:

Unanimous.   NAY: None.   ABSENT: None.   Motion: Adopted 

 
5. General Business
 
1. Building Task Force Update   

 
  SurveyMonkey was used to gather public thoughts and comments on building options. 

The comments were reviewed and will be sent to the council for review before the next
council meeting.  We had 156 responses.  Most respondents did not support the idea.

A couple of contractors will be coming to look at the ambulance building and will provide
feedback.



It was mentioned that the ambulance service is the only department that brings in income
to the City.

 
 
2. 48/96 Schedule Feedback   

 
  The reasoning behind the new schedule was discussed, along with how other services

utilize it.  This schedule is becoming more common for EMS services.  While trialing this
schedule, more transfers have been taken out, and more income has been brought in. 
Although this schedule creates more overtime, there is almost 24/7 ALS coverage. 
Discussions were held to continue with this schedule or go back to the 12-hour shifts. 
There are more associated costs when there are four people on the schedule at the same
time to provide built-in backup for transfers.  

Needs to go to the personnel committee for final approval.
 
6. Other Business
 
  NONE
 
1. Directors Report   

 
  Revenue has increased since this time last year.  Call volume and transfers were

discussed, and a comparison over 3 months over the last 3 years was looked at. 
Predicting over 1000 calls this year.  
A new part-time paramedic to start in September.
New truck is shipping on Friday, the 22nd to MN>  Trying to get the graphics put on by
Sept.3rd so we can get the rig in time for Watermelon Fest in Kellogg. 
 

 
7. Adjourn
 
  1415
 

  Moved by Commissioner Jane Glander, seconded by Commissioner Greg Glomski AYE:
Unanimous.   NAY: None.   ABSENT: None.   Motion: Adopted 

 
 



   
Ambulance Commission 5) 1)        
Meeting Date: 10/21/2025  
ITEM TITLE: Township Update
DEPARTMENT: Ambulance

PURPOSE:
Discuss the Township meeting held on October 14th, 2025

ITEM SUMMARY:
Discuss the Township meeting held on October 14th, 2025.  Director Marking will provide an update from the
Township meeting and Administrator Gregerson will also provide some other background information that she is
working on.

ACTION REQUIRED:
Provide input and direction for council.



   
Ambulance Commission 5) 2)        
Meeting Date: 10/21/2025  
ITEM TITLE: Building Update
DEPARTMENT: Ambulance

PURPOSE:
Building Update

ITEM SUMMARY:
Director Marking will provide an update as to where we currently stand with the building process.

ACTION REQUIRED:
Provide any recommendations for council.



   
Ambulance Commission 5) 3)        
Meeting Date: 10/21/2025  
ITEM TITLE: 2026 Preliminary Budget
DEPARTMENT: Ambulance

PURPOSE:
2026 Preliminary Budget

ITEM SUMMARY:
Director Marking and Administrator Gregerson will discuss the 2026 Preliminary Budget and the Capital
Improvement Plan.

ACTION REQUIRED:
Provide any input for the council on the budget.

Attachments
2026 Preliminary Budget 
2026 CIP 



AMBULANCE 

Account Description 2023 Actual 2024 Actual
2025 Through 

June 30
2025 Budget 2026 Budget

E 100-420-42500-101 Full-time Employees-Regular $210,663 $240,644 $127,364 $279,712 $330,328

E 100-420-42500-103 Part-time Employees $94,854 $128,079 $71,018 $139,527 $139,527

Overtime $24,000 $0

Weekend Shift Differential $3,000 $0

E 100-420-42500-121 PERA Contributions $16,085 $20,932 $11,466 $23,003 $24,775

E 100-420-42500-122 FICA Contributions $17,978 $21,980 $11,880 $27,667 $29,131

E 100-420-42500-124 Medicare Contributions $4,205 $5,141 $2,778 $6,470 $6,813

E 100-420-42500-131 Health Insurance $42,288 $47,060 $38,504 $67,031 $76,206

E 100-420-42500-133 Dental Insurance $1,568 $1,884 $1,299 $2,749 $3,297

E 100-420-42500-134 Life Insurance $1,064 $1,005 $669 $1,344 $1,471

E 100-420-42500-151 Workers Comp Insurance Premium $18,097 $22,649 $15,537 $21,000 $25,000

E 100-420-42500-200 Office Supplies $542 $856 $280 $1,000 $1,000

E 100-420-42500-206 Training Center Expenditures $11,299 $5,651 $2,648 $4,500 $4,500

E 100-420-42500-212 Motor Fuels $8,244 $8,741 $4,933 $10,000 $12,000

E 100-420-42500-215 Oxygen-Supplies $2,514 $1,831 $1,502 $3,000 $3,000

E 100-420-42500-217 Medical Supplies $16,772 $22,907 $13,394 $20,000 $22,000

E 100-420-42500-219 General Supplies $1,186 $1,360 $798 $1,500 $4,000

E 100-420-42500-221 Equipment Maintenance/Parts $521 $1,583 $4,006 $2,000 $1,500

E 100-420-42500-223 Building Maint/Repair Supplies $855 $1,382 $18 $1,500 $1,500

E 100-420-42500-308 Continuing Ed $4,594 $2,661 $799 $7,500 $6,000

E 100-420-42500-310 First Responders $0 $0 $0 $0 $0

E 100-420-42500-311 Contractor Fees $29,929 $24,072 $10,585 $28,000 $28,000

E 100-420-42500-312 Computer Support $0 $8,521 $1,962 $4,300 $4,500

E 100-420-42500-321 Telephone $2,383 $2,719 $1,184 $2,500 $2,500

E 100-420-42500-322 Postage $185 $20 $37 $100 $100

E 100-420-42500-331 Travel Expense $2,480 $4,920 $2,013 $4,500 $6,000

E 100-420-42500-350 Printing and Binding $466 $0 $60 $500 $500

E 100-420-42500-361 General Liability/Property Ins $4,390 $4,081 $3,954 $5,000 $5,000

E 100-420-42500-365 AMB/FIRE DISABILITY ACCIDENT $1,184 $0 $0 $2,000 $2,000

E 100-420-42500-381 Electric/Gas Utility $2,872 $2,033 $1,025 $3,200 $3,200

E 100-420-42500-388 Lodging $523 $1,169 $838 $1,000 $6,353

E 100-420-42500-401 Building Contract Maintenance $0 $0 $0 $0 $0

E 100-420-42500-409 Maintenance Agreements $779 $1,052 $1,886 $750 $1,500

E 100-420-42500-414 Vehicle Maintenance $8,924 $16,630 $4,298 $5,000 $6,500

E 100-420-42500-430 Miscellaneous $5,502 $7,744 $0 $5,000 $5,000

E 100-420-42500-433 Dues and Subscriptions $1,577 $2,081 $4,013 $4,500 $5,500

E 100-420-42500-436 Insurance Deductible for Claim $2,681 $1,041 $1,381 $500 $2,000

E 100-420-42500-437 Misc Licenses and Permits $1,448 $513 $1,022 $500 $6,200

E 100-420-42500-551 Equipment Replacement $0 $0 $0 $0 $0

E 100-420-42500-570 Office Equipment & Furnishings $717 $263 $3,827 $4,500 $1,000

E 100-420-42500-581 Uniforms $4,901 $5,875 $683 $3,500 $3,500

E 100-420-42500-582 Radio Equipment $120 $0 $0 $0 $0

Total: $524,389 $619,080 $347,661 $721,853 $781,401

Staff are: Marking, Cook, with Klamfoth,Simonson, Shingleton (based on 48 hour work week)

Part-Time staff includes Paid On-Call Staff, three part-time paramedics  

Overtime / Holiday Pay removed as its captured in full-time wages 

$2 per hour shift differential weekends removed 

Health is: 1 Family, 2 Single, 2 E+D

Dental is: 3 Single, 2 E+D

Fueld increased due to increasing Calls, Transfers, and overall cost of fuel

Hotel increased due to more crew from out of town

Vehicle Maintenance: Vehicles are getting older and we are using them more

Transfer to CIP annually for equipment replacement (ambulance and other equipment), still $0. 



2026 through 2035
Capital Improvement Plan

Wabasha, MN
Projects By Funding Source

 

Source Project # Priority 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

 
Borrowing
Ambulance Building 27-AMB-01 900,000 900,000

Borrowing Total 0 900,000 0 0 0 0 0 0 0 0 900,000

 

Capital Improvement Fund
Ambulance Building 27-AMB-01 104,410 104,410

New Ambulance: 2030 30-AMB-01 350,000 350,000

Two Cots and Two Power Loads 30-AMB-02 125,000 125,000

Two Lucas Devices LUCAS 13,000 13,000 13,000 39,000

Two Monitors/AEDs 28-AMB-01 125,000 125,000

Capital Improvement Fund Total 13,000 117,410 138,000 0 475,000 0 0 0 0 0 743,410

GRAND TOTAL 13,000 1,017,410 138,000 0 475,000 0 0 0 0 0 1,643,410

Produced Using Plan-It CIP Software Page 1 / 1



   
Ambulance Commission 6) 1)        
Meeting Date: 10/21/2025  
ITEM TITLE: Directors Report
DEPARTMENT: Ambulance

PURPOSE:
Directors Report

ITEM SUMMARY:
Directors Report

ACTION REQUIRED:
Information Only

Attachments
Directors Report 
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