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Webb County District Attorney
and

Journal Technologies, Inc.
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Section 1 — Introduction

This Statement of Work #24-633 (hereinafter known as “SOW?”), effective as of the date of last
signature below, sets forth the scope of the work to be delivered by Journal Technologies, Inc
(hereinafter known as “JTI”) to implement the NICE Justice EMS Interface for the Webb
County District Attorney (hereinafter known as “Client”), as well as the required deliverables by
the Client and NICE Justice (hereinafter known as “Vendor™).

Section 2 — Project Scope and Definition

2.1 Project Scope

The project scope will be to create an interface between NICE Justice EMS and the Client’s
eProsecutor CMS. This will be a two-way interface. The primary development effort will be
executed by the Vendor and will utilize the JTI API to link case files and data between the two
systems. JTI will provide the services outlined in Section 2.2.

2.2 Description of Services
JTI will provide the following deliverables:

1.

2.
3.

4.
3.
6.

JTI will work with the Client and Vendor to assist in setting up a network connection
between the two systems.

JTI will provide API Documentation for eProsecutor.

JTI will provide access to eProsecutor API by creating an API Service Account with
minimum appropriate security access.

JTI will provide the required API endpoints with sample file payloads and responses.

JTI will create up to 5 custom fields in eProsecutor for NICE data storage.

JTI will work with the Client to create links to NICE Justice in the eProsecutor case
header.

At completion of these services, there will be a maximum of 3 cycles for testing. Client will
test and within 15 workdays report issues that are not in compliance with the requirements.

Section 3 — Project Cost and Billing

3.1 Cost

JTI will bill the Client $4,000 for the NICE Justice EMS Interface, which includes the
completion of work defined in Section 2.2. This price is valid if the SOW is signed within 45
days from the date of this SOW.

3.2 Billing

The Client will be invoiced for the full amount for the NICE Justice EMS Interface upon
acceptance of the deliverables defined in Section 2.2 and shall be paid in accordance with the
terms of the Contract.

Section 4 — Assumptions

Implementation of the NICE Justice EMS Interface for the Client is per the following

assumptions:
1. Provide security protocols/access to Non-Production servers
2. Test in Non-Production environment
3. When approved, provide access to Production server
4. Test in Production environment
5. Provide us with timely feedback.



Section 5 — Project Management

JTI will keep the Client updated on the status of the NICE Justice EMS Interface on a regular
basis.

IN WITNESS WHEREOF, the parties have caused this instrument to be duly executed as of the
date last written below.

Tano Tijerina, Webb County Judge Date
Webb County

Jon Peek Date
Director of Professional Services
Journal Technologies, Inc.





