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Letter of Interest

October 26, 2024,
To,
The Procurement Officer,

Re:Webb County Jail Mental Health Care Services

We at TrueCare24 understand that it’s never easy battling withmental health issues
alone. Our company cares about your patients as much as you do and that's whywewould
like to offer our mental and behavioral health services toWebb County Jail in support of
yourmission to protect, preserve, and promote the health andwell-being of your patients
to get themental health care and support theymay need.

For years, our organization has provided on-site skilledmedical professionals tomanage
in-home health care needs, community based services, building a nationwide platform of
care providers that are fully vetted, insured, and certified. Our service helps to improve
your detainees' morale and outlook through behavioral therapy, education, and
counseling. We help organizations improve people’s health andwellness through a variety
of on-site and virtual care services. 

TrueCare24 is a holistic healthcare services provider company. Wework to fix gaps in the

American Healthcare system and provide care/assistance to those who need it most.

TrueCare24 offers programs and services to individuals, children, youth, and families in all

areas of health. TrueCare24 is the perfect match for this RFQ because we have

successfully completed many projects of similar nature in the past, the most recent and

notable being that of Botetourt County Jail, where we provided the services of a

Psychologist to provideMH and BH assessments to the residents of the County Jail.

Our team of licensed counselors works to provide support, expertise, and individualized

care to our clients of all ages and their families. This is why we were chosen byGwinnett
County Public Schools, Pasco County Schools, Larned State Hospital, and Oregon
Department of Human Services as one of their healthcare service providers last year.We

also have worked on various federal and state contracts such as onewith theUSNavy.

We believe no one should be alone in coping with health issues.We’ve helpedmany others

work through everyday struggles to live their lives in a more healthy, healing way. Let us

do the same for you. You can view some of our testimonials here, and a letter issued by the

Governor of Colorado, Jared Polis.
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We would be delighted to discuss how we can best custom tailor our proven protocols to

best support the program on its mission to increase the morale of the patients of the

Webb County Jail and help them becomemore satisfiedwith their lives.

Our company is headquartered at 8270Woodland Center Blvd PMB, 548, Tampa FL
33614, and delivers care across all 50 states. I can be reached at +1 (415) 370-6558 or
rfp_incoming@truecare24.com

Declarations:

● We confirm that this SOQ is valid for the next 90 (ninety) days from the date of

submission deadline.

● We confirm that during the prior five (5) years, we have not been involved in

litigation or arbitration of any kind relating to services similar to those requested by

this RFP.

● We confirm that we have had no service agreement terminated for convenience or

default in the prior five (5) years.

● We confirm that none of TrueCare’s owners, and/or any principal or manager

involved in, or anyone we are aware of, has any pending litigation regarding

professional misconduct or bad faith.

● We confirm that none of our owners, and/or any principals or managers are involved

in or none that we are aware of, has any pending disciplinary action and/or

investigation conducted by any local, state, or federal agency.

● We confirm that we have no outstanding claim, or a financial dispute against the

Webb County Jail .

Sincerely,

Bimohit Bawa
Co-Founder and CEO
TrueCare24, Inc.
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Executive Summary
TrueCare24 started with a simple idea: our loved ones should be able to get high-quality
care regardless of their income and status. Additionally, it means reliable, professional
support in provider selection, recruitment, and placement. We wanted to make this
solution accessible and easy to use for everyone, to make life a little easier in tough
situations. We work to fix gaps in the American Healthcare system and provide
care/assistance to those who need it most.

We started as a startup, backed by one of the largest and most respected venture capital
funds, 500 Startups. TrueCare24, Inc. (TC24) is now a nationwide health tech, medical
staffing, and services organization that dedicates its considerable resources to schools,
municipalities, and private entities with their healthcare needs and this assignment for
Webb County is a logical extension of the efforts we havemade to date.

TrueCare24 also offers programs and services to individuals, adults, children, youth, and
families in the areas of mental health. Our team of licensed counselors works to provide
support, expertise, and individualized care to our clients of all ages and their families
While having San Francisco Bay Area roots, we are a nationwide business that offers
service in all 50 states. Our case managers help local companies and families in towns
around the country locate cost-effective, credentialed medical staff (RN, NP, PA, LPN,
LMSW, LCSW, MSW, Psychologist, CNA, EMT, MA, Caregivers, etc.) based on their
requirements. Each business client or family is assigned a knowledgeable, empathetic case
manager who can discuss appropriate care options best suited to each client's needs,
schedule, and budget.

TrueCare24 is one of the respected partners of:
● Colorado Department of Public Health and Environment - We were selected by

the State of Colorado to run end-to-end covid testing and vaccination clinics across
the state.

● Nebraska Department of Health and Human Services -We were selected by the
Nebraska Department of Health and Human Services to provide mental health
services for its communities

● Maryland Department of Health & Mental Hygiene – Selected contractor by the
State of Maryland to operate the GoVAXCOVID-19mobile vaccination program to
be deployed across the State.

● State of Kansas - Department of Administration - Selected to provide Registered
Nurses (RN), Licensed Practical Nurses (LPN), Certified Nurse Aides (CNA),
Certified Medication Aids (CMA), and Nurse Practitioners (NP) to state agencies,
schools, and state hospitals.

TrueCare24 assisted several states with bothmajor site deployments andmore routine,
localized events.
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Wewere chosen by the Department of State Hospitals, California, Pasco County Schools,
Larned State Hospital, and Oregon Department of Human Services as one of their
healthcare service providers last year. We also have worked on various federal and state
contracts such as onewith the USNavy.

Our Mission
Every minute is precious. We want your detainees to be healthy and live a more fulfilling
life. With a focus on providing more control to individuals to improve their lives, we
believe that healthcare should be personalized and preventative to support the lifestyles
the detainees dream of creating for themselves. We help your detainees move towards a
healthier life so that their time is spent doing things they love. Our services can be
provided both in-person at allWebb County Jail locations needed, at a predefined
schedule in business hours, and/or online through ourWellness Dashboard.

Our commitment to making mental health services accessible to every citizen is
reinforced by our 24*7/365 availability and quick accessibility through our online
services.
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Services We Offer
We provide a wide range of mental health services, both in-person and online, including
Mental Health Services, psychological assessments, psychological testing, direct
therapy, social and emotional well-being, acute psychiatric services, intellectual and
occupational well-being, executive coaching, physical well-being, individualized
treatment plan, educational evaluation, consultation, training, supervision, family/group
counseling & psychotherapy, targeted case management, behavioral and mental health
analysis, substance abuse treatment intervention, special needs support, adjustment to
responsibilities, psychiatric evaluation & treatment, and other personal problems. Our
in-house team of IT specialists has developed a Mental Health AI Chatbot that allows
users to get answers to their questions relating to behavioral and mental health. This
tool is designed to help caregivers, nurses, or mental health professionals find
responses to their queries quickly, without having to wait hours.

Mental Health AI Chatbot Specifications:
● Designed to enable engaging and empathetic natural language conversations
● Capable of addressing a wide range of mental health topics and concerns
● Ensures privacy and confidentiality in handling sensitive information
● Includes a user-friendly interface for seamless interaction
● Provides information on the mental health topics, and resources
● Regularly updated to align with evolving mental health research and best

practices
● Adheres to ethical guidelines and promotes a supportive and non-judgmental

outlook

We also have a BH assessment tool to promote awareness regarding the need for
intervention in aid of a person’s mental and behavioral health.

BH Assessment Tool Features:
● Our Behavioral Assessment Tool is designed to help individuals/ caregivers

evaluate mental and emotional symptoms.
● It includes an easy yes-no series of questions covering various aspects of mental

health, such as stress levels, mood, and agility.
● Users can reflect on their responses to gain insights into their mental health

status and also identify areas that may need attention.
● Aims to promote self-awareness and can serve as a valuable resource for

individuals to understand when there might be a need for the intervention of a
medical professional.
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Mental health care services experience

TrueCare has been providing healthcare services for the past 8 years and has created a good
name for ourselves in this field. We provide nurses and mental/behavioral health staff to
hospitals, assisted living facilities, and other governmental and non-governmental agencies for
all their requirements.
TrueCare24 strives to hire, retain, promote, and pay highly qualified staff while providing an
infrastructure that is effective and well-capitalized. From the applicant tracking system through
time and expense input, technology is used to give employees and consultants the greatest
user experience possible. Programs have been designed to make it possible for Epic resources
to refresh their National Vocational Trainings and obtain certification.
Using digital media, technology, and our solid brand reputation in the marketplace, TrueCare24
continuously hires the top personnel in the industry using a tested approach and process. To
reduce turnover and boost retention rates, employees are provided with premium benefits
packages in addition to a robust and innovative Loyalty & Rewards program.

Our team can satisfy the needs of our clients because of TrueCare24's quick response time and
constantly growing candidate database. It's difficult to match the breadth of experience that our
talented staff has in healthcare, IT consulting, and recruitment. We can streamline the
orientation and onboarding process while still being flexible to our client's changing demands
because our recruitment team has honed their skills in recruiting for staffing Support.

What makes our Team different:
● Relationships. We work as a team that is committed to its members, its client partners,

and its interactions with everyone it encounters. It involves treating people fairly in every
interaction to achieve the best outcome for all parties.

● Execution is led by leadership. When it comes to ensuring that the implementations of
our consultants and client partners are successful, our leadership adopts a hands-on
strategy. To guarantee that our projects and team members are operating at their peak
potential, our senior management participates in onsite client visits.

● Satisfaction Promised. Making sure that our client partners are not only satisfied but
also believe that we exceeded their expectations is one of our top goals.

We also have our in-house telehealth platform- Wellness Dashboard-, which is
HIPAA-compliant, and allows you and all clients to see the pool of providers who are available
for the sessions. Online sessions conducted through video conferencing allow our providers to
conduct seamless counseling sessions, and provide suitable interventions and screenings for
every individual. Video conferencing allows us to conduct both individual and group sessions
easily.

Each client gets his or her profile made on the Dashboard, through which they will be able to
view upcoming sessions, the number of sessions completed (and sort them by date), and book
future sessions with their counselor.
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Our telehealth platform is also able to collect data and provide reports to the concerned
stakeholders during certain intervals. This reporting allows the stakeholders to identify areas of
need, create better policies, and bring in place changes for the betterment of one’s mental
health and well-being.

We believe that families and the people around you serve an important part of a person's
healthy development. This is why all our programs include families and staff in the treatment
process. Our counselors work with the families and staff and educate them on mental health
issues and how they can create a better environment for the client.

TrueCare24 is one of the respected partners of:

● Colorado Department of Public Health and Environment - We were selected by the
State of Colorado to run end-to-end covid testing and vaccination clinics across the
state.

● Nebraska Department of Health and Human Services - We were selected by the
Nebraska Department of Health and Human Services to provide mental health services
for its communities

● Maryland Department of Health & Mental Hygiene – Selected contractor by the State
of Maryland to operate the GoVAX COVID-19 mobile vaccination program to be
deployed across the State.

● State of Kansas - Department of Administration - Selected to provide Registered
Nurses (RN), Licensed Practical Nurses (LPN), Certified Nurse Aides (CNA), Certified
Medication Aids (CMA), and Nurse Practitioners (NP) to state agencies, schools, and
state hospitals.

● Department of State Hospitals, California - Selected to provide Licenced Full-time
psychologists to all 5 DSH hospitals in California, namely - Coalinga, Atascadero, San
Francisco, Patton and Napa.

Capacity and Capabilities
We have established ourselves as one of the most dependable staffing suppliers in the country.
More than 3,500 medical specialists have been effectively assigned to responsibilities by
healthcare institutions, and local, county, or state governments. We’ve been a key healthcare
staffing partner for the Colorado Department of Health and Environment's COVID-19 emergency
deployments and testing sites. Truecare24 was chosen to administer Denver-Boulder's Ball
Arena facility, which is classified as FEMA Class 1.
With our experience in emergency response, we can fill a wide range of positions within 24-48
hours of receiving a request. We currently have a huge and comprehensive database of
qualified healthcare providers thanks to our extensive nationwide recruitment network.

Additional capabilities include:
● We collaborate with hospitals and healthcare organizations to let them focus on caring

for their patients while we hire the best professionals to cover staffing gaps. Whether you
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require hourly workers for events or have 4, 13, or even 26 weeks of healthcare staffing
gaps, our nurses are ready to step in and replace critical gaps in your staff.

● We have a network of over 150,000 medical and non-medical professionals who may be
reassigned from day-to-day operations to emergency staffing requirements. This enables
us to collaborate with our partners to assist them handle staffing shortages while
providing the care their patients deserve.

● Our network database of medical providers will also enable us to grow operations within
24 hours after a job order. Our ongoing recruitment efforts and market research during
non-emergent times also enable us to navigate workforce shortages.

Our qualifications and team structure enable us to complete the objectives and services outlined
in the scope of work. We have extensive expertise in delivering comprehensive staffing services
and executing mental health programs to universities and corporations, as well as government
and non-profit organizations throughout the United States.

We will follow all local, state, and federal standards governing employment and healthcare. We
take pleasure in recruiting only the best for your medical staffing needs. We offer a
comprehensive range of follow-up and quality control techniques to ensure that the client's
objectives are satisfied.

Project Approach and Program Management

TrueCare24, Inc. is pleased to present our proposal for Employee Assistance Program (EAP)
services, designed to meet the needs and expectations outlined in the RFP. Our commitment is
to provide the highest professional standards, non-discrimination, and comprehensive service.

What differentiates us is the special attention and care we share with you to look up to your
community members. We offer professionals expert in practices based on behavioral
neuroscience, a field that comprises the study of the biological basis of behavior through
investigating the nervous system, how it works, and its alterations. Besides this, we take
advantage of the systemic and cognitive neurosciences to construct a holistic and unique
approach to our clients’ needs.

Quality Care and Safety: TrueCare24's approach is client-centric and we accept patients on
referrals. We assure the delivery of care that aligns with accepted professional standards within
the community. Quality of care, safety, and efficiency are paramount in our service delivery,
ensuring that employees and their families receive the support they need when it matters most.

Non-Discrimination: TrueCare24, Inc. does not discriminate against any patient based on age,
race, color, creed, religion, sex, sexual preference, national origin, health or handicap status,
income level, or affiliation with a Health Benefit Plan. Our commitment is to provide mental and
behavioral health services to all patients referred by the Employer in an equitable and unbiased
manner. We uphold consistent standards and availability, aligning with existing medical, ethical,
and legal requirements to ensure that every patient receives the care they deserve.

Service Offerings: TrueCare24 accepts the comprehensive range of BH and MH services,
designed to support every individual. Our plans are customized based on the individual’s needs.
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We provide a safe space for the clients to express themselves freely, where language or cultural
background poses no challenge. Our staff speak 16+ languages and we ensure every client
gets a translator or a multilingual counselor.

Other information:

a. Name and address of business entity submitting the proposal: TrueCare24, Inc

b. Type of business entity (i.e., corporation, partnership): Corporation

c. Place of incorporation, if applicable: Florida

d. Name and location of major offices and other facilities that relate to the Offeror’s
performance under the terms of this RFQ: 2000 E LAMAR BLVD, STE 600,
ARLINGTON, TX 76006-7361; and 8270 Woodland Center Blvd PMB, 548, Tampa
FL 33614.

e. Name, address, business and fax number of the Offeror’s principal contact person
regarding all contractual matters relating to this RFQ: Bimohit Bawa, CEO and
Co-Founder, Address: 8270 Woodland Center Blvd PMB, 548, Tampa FL 33614.
Telephone: (415) 370-6558; email: rfp_incoming@truecare24.com

f. Full name and business address for each member, partner, and employee of the
Offeror (and any sub-offerors) who will perform services on this project: Bimohit
Bawa, CEO and Co-Founder, Address: 8270 Woodland Center Blvd PMB, 548,
Tampa FL 33614.

g. A statement regarding the financial stability of the Offeror, including the ability of
the Offeror to perform the functions required by this RFQ and to provide those
services represented by the Offeror in its response: TrueCare24 hereby confirms
that we are financially stable to perform all the services and responsibilities described in
this RFQ and to see the project to its completion.
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Personnel Qualifications
At this point we have not selected a Physician. We will be able to provide a physician resume
and other documentation at a later date.

References
Currently, we are working with multiple organizations to meet their healthcare needs.
We have a Statewide contract in Kansas, Colorado and Nebraska. In addition to
that, we have signed federal contracts with the US Navy. Very recently, we also won a
contract from Pasco County Schools.

We have been building an extensive experience in providing Mental and Behavioral
Health services for several states. We are happy to share a detailed testimonial from
Independence Local Schools and another video testimonial that we received from The
Villas at Sunny Acres, a facility for which we have provided services to.

Reference 1
Company Name: Independence Local
Schools Contact Person: Tom Dreiling

Address: 7733 Stone Rd Telephone Number:  216-642-5852 -
Office 

City, State, Zip: Cleveland, Ohio
44131-4813, US  

E-mail Address:
tdreiling@independence.k12.oh.us

Services Provided: Attrition At-Risk
platform for all students to increase
student retention, mental health and
wellbeing and increased academic
performance of school students

Feedback: Very happy with TrueCare24
program

Reference 2
Company Name: Down Home Blessed Contact Person: Thomas Hofler
Address: 27521 Calvert Rd, Telephone Number:  281-351-0124    
City, State, Zip: Tomball, TX, USA
77377    

E-mail Address:
downhomeblessed@outlook.com

Services Provided: ALF assistance and
behavioral health services including
therapy sessions to the residents

Feedback: Very happy with TrueCare24
program

Reference 3
Company Name: Six Palms Assisted
Living Contact Person: Christy Maldonado

Address: 5409 Croix RdManvel, Telephone Number:  281-692-9226

Page 12 of 54

https://vimeo.com/591652242
https://drive.google.com/file/d/1aKjfsNjfyoQFfUgtDUesfdNj2SWajFsT/view?usp=sharing


County ofWebb TrueCare24, Inc.
Webb County Jail Mental Health Care Services

City, State, Zip: TX 77578, USA   E-mail Address:
christyarice@yahoo.com    

Services Provided: ALF assistance and
behavioral health services including
therapy sessions to the residents

Feedback: Satisfied with TrueCare24
program

Reference 4
Company Name: Brookdale Senior Living Contact Person: Cody Ikeda
Address: 2525 Hinkle Dr,      Telephone Number: 817-205-3712 
City, State, Zip: Denton, TX, USA
76201     

E-mail Address:
cikeda@brookdale.com    

Services Provided: ALF assistance and
behavioral health services including therapy
sessions to the residents

Feedback: Satisfied with TrueCare24
program
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Additional References

The Rehabilitation Center at Sandalwood

Ridgeview Post Acute
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Brookdale

Contact References for TrueCare Behavioral Health project

TrueCare24was also very recently selected as a provider forMH and BH services for Pasco County

Schools. Please check the client testimonial in this link. Client Testimonial

1. Thomas Hofler fromDownHome Blessed- he's very happywith our program andwill be trying to

get our program launched in 3 of his new upcoming facilities. Contact # 281-351-0124

CompanyName: DownHome Blessed Care

Address:27521 Calvert Rd, Tomball, TX, USA 77377

Point-of-Contact/POC: Thomas Hofler (Director Of Community Relations)

POC Email/phone number:downhomeblessed@outlook.com / 281-351-0124
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Details of Services Performed: The facility started counseling services on June 2, 2022, with 3 of its

residents andwas very satisfiedwith the therapy sessions.

Duration of the Project: Ongoing for almost amonth

2. ChristyMaldonado

CompanyName:Six Palms Assisted Living
Address:5409 Croix RdManvel, TX 77578, USA

Point-of-Contact/POC: ChristyMaldonado (Executive Director)

POC Email/phone number: christyarice@yahoo.com / 281-692-9226

Details of Services Performed: The facility started counseling services on June 24, 2022. with 3 of

its residents andwere satisfiedwith the therapy sessions.

Duration of the Project: Ongoing for a week

3. Cody Ikeda

CompanyName: Brookdale Senior Living

Address: 2525Hinkle Dr, Denton, TX, USA 76201

Point-of-Contact/POC: Cody Ikeda (Health andWellness Director)

POC Email/phone number: cikeda@brookdale.com / 817-205-3712

Details of Services Performed: The facility started counseling services onMay 9, 2022. with 6 of its

residents andwere satisfiedwith the therapy sessions.

Duration of the Project: Ongoing for more than amonth

4. JeanMendez

CompanyName: Brookdale Longmont

Address: 2240 Pratt St Longmont, CO 80501, USA

Point-of-Contact/POC: JeanMendez (Executive Director)

POC Email/phone number: jmendez24@brookdale.com / 303-682-1066

Details of Services Performed: The facility is currently establishing the behavioral services program

with 7 referred residences.

Duration of the Project: Ongoing establishment of the program

5. Tracy Rose

CompanyName: NewHaven Assisted Living

Address: 2300 FM3009, Schertz, TX 78154, USA

Point-of-Contact/POC: Tracy Rose (Executive Director)

POC Email/phone number: tracy.rose@newhavenassistedliving.com / 210-319-4965

Details of Services Performed: The facility is currently establishing the behavioral services program

with 12 referred residences.

Duration of the Project: Ongoing establishment of the program
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6. Juana Diaz

CompanyName: Heather Grove Assisted Living

Address: 3289Grove Street, Denver, CO, USA 80211

Point-of-Contact/POC: Juana Diaz (Activity Director)

POC Email/phone number: juananewdiaz@gmail.com / 720-470-9100

Details of Services Performed: The facility is currently establishing the behavioral services program

with 5 residences enrolled.

Duration of the Project: Ongoing establishment of the program
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Other information with regards to this RFQ

We provide a wide range of mental health services online, including annual one-on-one
mental health wellness check‐ins, psychological assessments, psychological testing, direct
therapy, social and emotional well-being, acute psychiatric services, intellectual and
occupational well-being, executive coaching, physical well-being, individualized
treatment plan, educational evaluation, consultation, training, supervision, family/group
counseling & psychotherapy, individual counseling, targeted case management,
behavioral and mental health analysis, substance abuse treatment intervention, special
needs support, adjustment to school, psychiatric evaluation & treatment, and other
personal problems.

Online or Teletherapy Services

We offer the implementation of TrueCare24 Tele Mental Health Platform. As the

importance of mental health continues to rise, it has become increasingly clear that

patients need access to quality mental health services. Through remote methods like

phone, video conferencing, or chat systems, this platform can give patients access to

mental health assistance from any location. The fact that the services can be provided in a

private and confidential atmosphere makes it easier for children and patients to talk

openly about their mental health issues.

TrueCare24 is able to provide counseling through Tele-Mental Health Services to patients
through various modalities, including text-based, video call-based (we can provide
TrueCare24’s own remote counseling platform), telephonic counseling sessions. The
platform comes with an appointment scheduling feature, booking sessions, selecting
counselors, and tracking progress.

Our network of clinicians, psychotherapists, counselors, physicians and psychologists
are available 24/7/365 via phone calls, chat, text, and video calls. We provide all the
necessary software to ensure uninterrupted communication between the clinician and the
client.

We are able to provide behavioral health consultation to support through one-on-one

counseling, therapy, or support groups, as well as advice and guidance on healthy coping

mechanisms and stress management techniques, therapy consultations (up to 10

scheduled), and medical consultations. We can tailor our services to provide TeleMental

Health services focused to attend the needs of children at increased risk for chronic

stress, trauma, anxiety, and depression as it relates to the Coronavirus pandemic.

Page 20 of 54



County ofWebb TrueCare24, Inc.
Webb County Jail Mental Health Care Services

Video calls are top-rated options because they allow for real-time communication and
person-to-person connection since the patient and counselor can see one another
(although having the cameras on for both parties is not mandatory.) Calls can be facilitated
via mobile phone or laptop. There are also options to receive family counseling and group
sessions.

Our Calendly-like scheduling facility reduces the time between booking and starting the
session. The platform is easy-to-use and can be easily navigated as a self-serve tool.When
booking a session, all the available counselors are displayed on the screen. The same
counselor is assigned to the client for the remaining sessions, unless a change is
requested.

Data and Reporting:

TrueCare24 uses an electronic health records system called TheraNest that keeps track of

all client information. This system is also used to gather client data and create reports on

services provided by categories requested. All client reports will be provided on a

schedule as requested by Webb County Jail . Our electronic system can perform the

collection, transmission, storage, or disposition of all information.

TrueCare24 counselors will provide customizable reports either on pre-set timings every

month or on an ad-hoc basis. These reports will consist of all the measurable metrics to

determine a client’s progress, numbers of sessions attended, compliance to

treatment/therapy, additional services utilized, along with other demographics such as

age, gender, and family information.

Retention rate and/or average length of time psychiatrists are engaged by bidder.

We have statistical data of our retention rate through our EHR system. Additionally we

track total sessions per patient and provider. This assists us in identifying which providers

have a quick turn around either through treatment completion or other situations. As well

as the providers with the extended patients, that are going through 20+ sessions to

understand the patient's situation. Many of our current patients are under extended

treatment plans, receiving care on a weekly basis. With HIPAA regulations, we track

oversight of the retention matrix, to then compare with each patient/provider treatment

plans and execution to ensure quality therapy was provided for each patient.
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TrueCare24 is in the process of developing a program that would create tracking of

patients intake (including ED visits) and progress of treatment seamless. The number of

sessions, kinds of therapy, collaboration with staff to identify early signs/symptoms of

psychiatric disorders, holistic care and training

Staff Hiring Process
TrueCare24 follows a 6-stage hiring process:

1. Recruitment & Application - screening resumes to match experience and

qualifications with client requirements;

2. Phone screening - Initial conversation to confirm provider’s identity and overall fit

for the role;

3. Video Interview - Provider answers important prompts to gauge the level of

proficiency, communication skills, and overall capability;

4. Background Check & Certification Verification - assed state, federal, and City

criminal records database checks and the Global Watch List, confirm and verify

provider’s certifications andwork eligibility;

5. Training & Onboarding - InfoSec Training, HIPAACertification, On-site Experience

Training, Onboarding & Exams); and

6. Assigning Top 10% to Client - Only the top candidates are assigned to the client's

event or program.

Staffing Plan
Our project team members are professional mental and behavioral health providers who

have prior experience working with children and youth, adults and the elderly. Our

counselors have Licensed Clinical SocialWorkers (LCSWs) andHealth workers possessing

at least a Master's degree in clinical psychology/psychology/counseling. All professionals

employed under this project are certified and licensed in NewYork.

Our hiring policy does ensure proper background checks for all persons hired. We would
ensure to perform the following tasks to ensure added reliability:

● Conduct State Police Criminal Records Checks for all program staff.
● Maintain appropriate insurance coverage for all program activities and contracted

services.
● Implement ongoing quality assurance measures to monitor program effectiveness

and client satisfaction.

Staffing Patterns and Operations
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Howdoes our Staffingwork?
We are a Behavioral and Mental Health Care service provider company based in the US,

providing our services to all 50 states of the country. We have a network of more than
110,000 service providers consisting of nurses, counselors, behavioral and mental
health service providers, physicians, and othermedical and non-medical staff.

When we apply to or get a request for a project, we assign our staff to that project to

ensure its complete success. Based on each requirement, we reach out to our service

provided pool who would meet required characteristics and be available for the said

project (for example, LCSWs licensed in OR for a project in OR.

This method enables us to match the right professionals to attend to the needs of Webb

County Jail . We can provide professionals with an appropriate range of years of

experience, background, specializations, and any other requirement made. The Webb
County Jail makes the request and we assure that the services will be provided by the
professional that best tailor your specific needs!

This simple and straightforward method allows us to meet each project requirement and

fulfill the staff requirement at a record 10working days’ time!

Services Implementation
When structuring a project, our main concern is to guarantee an efficient and effective
delivery of our services. Based on it, we have chosen to systematically organize the
provision of our services in a phased-method, allowing us to focus on addressing each
requirement step-by-step and ensuring that we can identify any potential issues or
challenges early on, and deliver high-quality results within a reasonable timeframe.

Phase 1 - Contract Signing and Team Formation
First step on our pipeline is to set the agreement and sign the contract. During this phase,
wewill carefully review and finalize the term together withWebb County Jail . Once
the contract has been signed, we will designate a trained professional in Project
Management to act as main POC and project manager, so that they can fulfill the correct
requirements.

While our POC makes sure that we both fully understand and agree to all aspects of the
project, our staffing lead will reach out to the individuals from our Provider Pool to begin
the process of assembling our project team, taking care to assign roles and responsibilities
based on each required skills, experience, licenses and others.
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Our simple and straightforward staffing patterns allows us to meet each project
requirement and fulfill the staff requirement at a record 10working days’ time after the
contract is signed!

Following these steps we can ensure a strong start to the project and set the stage for a
successful outcome.

Phase 2 - Needs Assessment and Program Development
During this phase, wewill work closely with theWebb County Jail to identify your
specific requirements and expectations, as well as any challenges or constraints that may
affect the project. Based on it, we will deliver a tailored plan containing the next steps for
the service implementation.

Wewill conduct a needs assessment to identify theWebb County Jail needs and
tailor our services to address it. All participants eligible for this programwill receive a full
assessment of their mental and behavioral health needs. This may involve data collection
through interviews for examination.

We also conduct all the staffing training needed, such as HIPAA compliance and others.

Phase 3 - Program Implementation
It is time to put the plan into action using the resources and processes established to
deliver the program toWebb County Jail.

Inclusivity, Diversity, and Sensitivity
To add to the knowledge of our staff, we conduct regular workshops and training on
BIPOC and LGBTQ and gender inclusivity, Bias and Stereotyping, Anti-harassment and
bullying, and racial and cultural diversity training. These trainings are updated regularly
and aremandatory for all our staff (including clinicians and counselors)

The psychologists and psychotherapists employed at Webb County Jail will, in addition to
their psychotherapeutic certifications, will also be trained in cultural, gender, and racial
sensitivity. Our staff can speakmore than 16 languages.

We understand that religion is a big part of one’s life. This is why our counselors go above
and beyond to ensure that their counseling methods also recognize the religious
sentiments of the clients to ensure better compliance with treatment.

The project will be supported by:

● Prime Negotiator/ Primary POC: The main POC for this project would be Kristin

Victory. She is a Registered Nurse Practitioner and hasmany years of experience in

working in the field of mental and behavioral health.
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● Project Managers: They are trained professionals in Project Management, and act

as the main POC once the contract has been signed. We assign 1 ProjectManager

to each project so that they can fulfill the correct requirements.

● Staffing Lead: They will reach out to the individuals from our Provider Pool, and

ensure theymeet the required qualifications and experience.

● And other Off-site TeamMembers:
● HIPAA / CDC compliance lead – Update County, State, and CDC systems

with test results as required by law. Also, check compliance of consent

records of each person tested and physician’s orders for testing as required

by law.

● Medical records lead – Updates client systems and records, data

interchange between the service provider, client, and platforms where

applicable, maintains a record of sessions, and provides reports/ progress

reports to all concerned parties.

● Staff manager –Manages on-site logistics for the on-site team
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Resume
Kristin Victory- POC/Prime Negotiator
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Dr Kenshara Cravens - LCSW/ Counselor
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Attachments

Code of Ethics Affidavit
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Checklist
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Additional Documents and Attachments
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