
 1002 Farragut, Laredo, Texas 78040     

COUNTY OF WEBB
(CAEA)

CONTINGENCY ALLOWANCE EXPENDITURE
AUTHORIZATION

Project: Webb County Sheriff Offices CAEA Authorization No: 2

Architect's Project No.: 1919 Date: 4-Apr-24

To: Summit Building & Design
4506 Hwy 359
Laredo, TX 78043

Attention: David Acevedo

You hereby authorize us to perform the following items to work and to adjust the allowance sum accordingly as indicated 
below. This is not a change order and does not increase nor decrease the Contract Amount or the Contract’s Schedule date of 
completion.

Description of Proposed Work:

1 CO003 (SUMMIT BUILDING & DESIGN)
01. Hall 1152 to enter Rm 1151 - Add column to cover exposed conduit. Deduct $900.00
01. Server Room 1055 - Add plywood on walls Deduct $480.00
01. Border Smart 1077 - Add plywood on walls for TV's Deduct $1,400.00
01. Lobby 1139 - Lower ceiling to cover ducktwork Deduct $1,800.00
01. Lobby 1003 - Extend west wall to cover roof drains Deduct $4,300.00
01. Lobby 1003 - Add furr down to adjust ceiling height Deduct $4,520.00
01. Rm 1097, 1098, 1177 - Change tile size for slopes Deduct $1,715.00
01. Change grout on wall tile Deduct $1,400.00
01. Hallway 1022 - Credit for window -$4,000.00
01. Rm 1010 - Modify ceiling Deduct $700.00
01. Rm 1144 - Extend wall Deduct $1,000.00
01. Breakroom - Add plumbing Deduct $9,000.00
01. Add water & drain to AC at MDF Room Deduct $9,500.00
01. Bat Remidiation Deduct $8,667.00
01. Skim Coat Deduct $29,000.00
01. Replace couplings on existing fire sprinkler system Deduct $5,880.00
01 MDF Room Racks (estimate 1428 - Alpha Omega) Deduct $19,500.00
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01 Motorola Communications Cabinet (estimate 1441 - Alpha Omega) Deduct $2,410.00
01 Install Conduit and Circuits for Cubicles (estimate 1448 - Alpha Omega) Deduct $2,920.00
01 Pipes to Supply air to room (invoice 26124 - Temprite Mechanical) Deduct $880.21
01 Room not available to work due furniture in room (invoice 416 - JCM Cont) Deduct $8,000.00
01 Water leak at Ceiling (invoice - Juarez Painting Deduct $320.00
01 Doorlite Replacement (estimate E-24-1058 - Quality Reflections) Deduct $5,602.47
01 Electric Strike (pco #11 - H&H Doors) Deduct $720.00
01 Replacing 4" dry pipe from fire sprinkler system (co #6 - Aradillaz Fire Prot) Deduct $6,500.00

Total Proposed Cost: $123,114.68

Total Deducts from Contingency: $123,114.68

TOTAL
Original Contract Sum $6,078,800.75
Original Contingency Allowance Sum $375,000.00
Allowance Balance Prior to this Authorization $132,061.00
Allowance Sum to be changed by this Authorization $123,114.68
New Allowance Balance $8,946.32

Ricardo Solis , AIA for Frank Architects Inc.

David Acevedo, General Manager Summit Building & Design

J. Carlos Flores, MBA, LI, CFM, Director Capital Projects Facilities Infrastructure



Internal Change Order 0003

Summit Building & Design

4506 Hwy 359  

Laredo,  Texas      78043

Phone: (888) 775-2266   Fax: 

Project Name: Webb County Admin Offices @ Former 

HEB Building

Project No.: SBD 0729-21

Project No. Arch:

Project No. Owner:

Project Location: 1002 Farragut, Laredo, TX 78040

Print Date: 4/2/2024

No.  0003 Entered By: Teresa Beltran Reason: (b) Unforeseen ConditionsInitiation Date: 

Reference:  Subject: Add - Misc. Items

Scope: 1. Hall 1152 to Enter Rm 1151- Add Column to cover exposed conduit. Unforeseen Conditions

2. Server Room 1055- Add Plywood on walls. Unforeseen Conditions

3. Border Smart 1077- Add Plywood on walls for TV's. Unforeseen Conditions

4. Lobby 1139- Lower Ceiling to cover ductwork. Unforeseen Conditions

5. Lobby 1003- Extend West Wall to cover roof drains. Unforeseen Conditions

6. Lobby 1003- Add Fur down to adjust ceiling height. Unforeseen Conditions

7. Rm 1097,1098, 1177- Change Tile Size for Slopes. Unforeseen Conditions

8. Change Grout on Wall Tile. Unforeseen Conditions

9. Hallway 1022- Credit for Window. Unforeseen Conditions

10. Rm 1010- Modify Ceiling. Unforeseen Conditions

11. Rm 1144- Extend Wall. Unforeseen Conditions

12. Breakroom- Add Plumbing. Unforeseen Conditions

13. Add Water & Drain for AC at MDF. Unforeseen Conditions

14. Bat Remediation - Unforeseen Conditions

15. Skim Coat - Unforeseen Conditions

16. Replace couplings on existing fire sprinkler system - Unforeseen Conditions

17. MDF Room Racks

18. Motorola Communications Cabinet - Unforeseen Conditions

19. Install Conduit and Circuits for Cubicles - Unforeseen Conditions

20. Pipes to supply air to room - Unforeseen Conditions

21. Room not available to work due to furniture in room - Unforeseen Conditions

22. Water leak at ceiling - Unforeseen Condition

23. Doorlite Replacement - Unforeseen Condition

24. Electric Strike - Unforeseen Condition

25. Replacing 4" dry pipe from fire sprinkler system - Unforeseen Conditions
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Hall 1152 to enter RM 1151 - Add column to cover exposed conduit 

Border Smart 1077 - Add plywood on walls for TV's
Server Room 1055 - Add plywood on walls

Lobby 1139- Lower ceiling to cover duckwork
Lobby 1003 - Extend west wall to cover roof drains
Lobby 1003 - Add furr down to adjust ceiling height
Rm 1097, 1098, 1177 - Change tile size for slopes
Change grout on wall tile

Rm 1010 - Modify ceiling
Hallway 1022 - Credit for window

Rm 1144 - Extend wall
Breakroom - add plumbing
Add water & drain to AC at MDF Room
Bat Remediation
Skim Coat
Replace couplings on existing fire sprinkler system
MDF Room Racks
Motorola Communications Cabinet
Install Conduit and Circuits for Cubicles
Pipes to supply air to room
Room not available to work due to furniture in room
Water leak at ceieling
Doorlite Replacement
Electric Strike
Replacing 4" dry pipe from fire sprinkler system



No.  0003 Entered By: Teresa Beltran Reason: (b) Unforeseen ConditionsInitiation Date: 

Reference:  Subject: Add - Misc. Items

Scope: 1. Hall 1152 to Enter Rm 1151- Add Column to cover exposed conduit. Unforeseen Conditions

2. Server Room 1055- Add Plywood on walls. Unforeseen Conditions

3. Border Smart 1077- Add Plywood on walls for TV's. Unforeseen Conditions

4. Lobby 1139- Lower Ceiling to cover ductwork. Unforeseen Conditions

5. Lobby 1003- Extend West Wall to cover roof drains. Unforeseen Conditions

6. Lobby 1003- Add Fur down to adjust ceiling height. Unforeseen Conditions

7. Rm 1097,1098, 1177- Change Tile Size for Slopes. Unforeseen Conditions

8. Change Grout on Wall Tile. Unforeseen Conditions

9. Hallway 1022- Credit for Window. Unforeseen Conditions

10. Rm 1010- Modify Ceiling. Unforeseen Conditions

11. Rm 1144- Extend Wall. Unforeseen Conditions

12. Breakroom- Add Plumbing. Unforeseen Conditions

13. Add Water & Drain for AC at MDF. Unforeseen Conditions

14. Bat Remediation - Unforeseen Conditions

15. Skim Coat - Unforeseen Conditions

16. Replace couplings on existing fire sprinkler system - Unforeseen Conditions

17. MDF Room Racks

18. Motorola Communications Cabinet - Unforeseen Conditions

19. Install Conduit and Circuits for Cubicles - Unforeseen Conditions

20. Pipes to supply air to room - Unforeseen Conditions

21. Room not available to work due to furniture in room - Unforeseen Conditions

22. Water leak at ceiling - Unforeseen Condition

23. Doorlite Replacement - Unforeseen Condition

24. Electric Strike - Unforeseen Condition

25. Replacing 4" dry pipe from fire sprinkler system - Unforeseen Conditions

Signature Signature

Print Name Date Print Name Date
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Date

10/5/2023

Estimate #

1428

Name / Address

SUMMIT BUILDING AND DESIGN
4506 STATE HWY#83 & LOOP#20
LAREDO TEXAS 78043

Project

Phone #

(956)333-3402

E-mail

hurricane_2009@live.com

Total

Estimate

hurricane2022@yahoo.com
206 N. Mendiola, Laredo Tx. 78043

Description Qty Rate Total

WEBB CO
MDF ROOM RACKS

INSTALL (9) NEW BREAKERS ON EXISTING PANELBOARD
INSTALL NEW DEDICATED 60 AMP CIRCUITS FOR (9) UPS
RACKS
INSTALL AND PROVIDE (9) POWER POLES NEXT TO THE
RACKS
INSTALL AND PROVIDE TWISTLOCKS OUTLETS

LABOR 1 6,900.00 6,900.00
MATERIALS 1 12,600.00 12,600.00

$19,500.00









416

Date: October 6, 2023

To: Summit Building and Design

Qty Description Rate Amount

1
Work up charge due to room being occupied with fruniture. This 

affected our estimated work time as we were not able to use our 

scaffolds to effectively do our work due to all the obstructions.

8,000.00$                   8,000.00$                        

-$                                   

-$                                   

**CHANGE ORDER** -$                                   

-$                                   

-$                                   

-$                                   

-$                                   

-$                                   

-$                                   

-$                                   

-$                                   

-$                                   

-$                                   

-$                                   

-$                                   

-$                                   

-$                                   

-$                                   

-$                                   

-$                                   

-$                                   

-$                                   

-$                                   

-$                                   

-$                                   

-$                                   

-$                                   

-$                                   

Subtotal 8,000.00$                    

Sales Tax

Total 8,000.00$            

Invoice

JCM CONTRACTORS LLC 
P.O. BOX 440096 LAREDO , TEXAS                                                                                                   Phone 

# 956-775-2213 Email: jcmcontractor84@gmail.com

Webb county sheriffs offices 

Thank you for your business!
















