Arminda Pina

From: James Flores

Sent: Tuesday, June 17, 2025 10:05 AM

To: Arminda Pina; Melinda Mata

Cc: Eduardo Chapa; Cordelia Valdez; Eduardo Torres
Subject: RE: Proposed FY2025-2026 Agenda Item

Good morning Ms. Pina:

| have reviewed the agenda item for the renewal grant award and budget from the Texas Veterans Commission (TVC), to
the South Texas Veterans Treatment Court Program (VTP) in the amount of $200,000 and have determined that it is
compliant with the SPOC Policy and Procedures.

Place the agenda item under the Economic Development Department items for the next Commissioner’s Court meeting
on June 23, 2025.

Thank-you.

James Flores

Executive Director

Webb County

Economic Development Department

iflores@webbcountytx.gov
(956)523-4605

From: Arminda Pina <apina@webbcountytx.gov>

Sent: Monday, June 16, 2025 5:02 PM

To: Melinda Mata <melmata@webbcountytx.gov>

Cc: Eduardo Chapa <echapa@webbcountytx.gov>; Cordelia Valdez <cvaldez@webbcountytx.gov>; James Flores
<jflores@webbcountytx.gov>; Eduardo Torres <edutorres@webbcountytx.gov>

Subject: Proposed FY2025-2026 Agenda ltem

Good afternoon, Ms. Mata,

The Veterans Treatment Program needs your assistance to submit the attached agenda item for
consideration at the next commissioners’ court meeting.

Mr. James Flores has been advised about the fact that this is a grant renewal and that the pertinent
documentation will be forwarded to him shortly. Eduardo Chapa, the program director, is only pending to
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discuss the proposed budget with Judge Tijerina for his approval, since there has been a significant budget
reduction for this new grant period.

We appreciate your assistance with this important matter.

Thank you,

Arminda Gonzalez,
Court Administrator

406™ Judicial District Court

Webb County Justice Center

1110 Victoria St., Ste. 402

Laredo, Texas 78040

Dir: (956) 523-4956

Fax: (956) 523-5074

E-mail: apina@webbcountytx.qov

This message is for the sole use of the intended recipient(s) and may contain information that is privileged,
confidential and exempt from disclosure under applicable law. Any unauthorized review, use, or distribution is
prohibited. If you are not the intended recipient, please contact the sender’s phone and destroy all copies of the
original message.



