EBB COUNTY, TEXAS

PUBLIC NOTICE
COMMISSIONERS COURT MEETING
WEBB COUNTY COURTHOUSE
1000 HOUSTON STREET, 2ND FLOOR
LAREDQ, TEXAS 78040
JULY 28, 2025
9:00 a.m.

COMMISSION:ERS COURT -

CALL TO ORDER BY THE HONORABLE TANO E. TIJERINA, WEBB COUNTY

JUDGE
1. Roll Call by Honorable Margie Ramirez-lbarra, Webhb County Clerk
2. Pledge of Allegiance/Invocation
3. Discussion and possible action for Approval of Bills, Payroll, and Monthly Reports (Auditor, Treasurer,

Human Resources/Risk Management; and any other Department reporis); and any other matters

incident thereto.

4. Public Comment - This section provides the public the opportunity to address the Commissioners
Court on any items on the Agenda. Members of the public wishing to participate must complete a
Witness Card specifying which agenda item they wish to comment on. Each public member,
individually or in a group, will be allowed a total of Three {3) minutes within which to make any/all

public comments.

1of 21
WCJ TET July 28, 2025




COURT TO DISCUSS AND ACT ON THE FOLLOWING:

CONSENT AGENDA: At most meetings, the Commissioners Court establishes a Consent Agenda. It consists
of those Agenda ltems which are rouiine or nen-controversial, and which neither a member of

the Commissioners court has asked to be pulled for discussion. Once the Commissioners Couri has
established the Consent Agenda, Agenda ltems included on it will be voted upon in one vote, and will not be
discussed separately unless requested by the County Judge or Commissioners.

The consent agenda has been created in order fo give constituents the opportunity to view any and all
pertinent backup information with reference to any item in the agenda. The objective of the consent agenda is
for all Webb County constituents fo be familiar with everyday county business and to demonstrate the
transparency and fairmess of this Commissioners Court.

The following Agenda [tems' are of a routine nature, and the Commissioners Court has received supporting
materials for consideration. All of these Agenda ltems will be passed with one vote without being discussed
separately, unless a member of the Commissioners Court or the public requests that a particular Agenda ltem
be discussed. If so, that Agenda ltem will be pulled from the Consent Agenda and discussed as part of the
regular Agenda at the appropriate time. One vote will approve the remaining items on the Consent Agenda.

CONSENT ITEMS

5. Auditor

a. Discussion and possible action to ratify and approve, by Order, the following budget amendment (line
itern transfer) within Forfeiture funds. [Requested by Rolando San Miguel, Constable Pct. 4]

Acct. Number Acct. Name Adopted Request Current End Bal.

From: }{i2202-3170-001-460105 Law Enforcement Other $10,000.00 1{$1,300.00 [{{$3,737.50 1{1$2,437.50
To: 2202-3170-001-456305 Uniforms $0 $1,300.00 }$378.00 $1,678.00

Issue: Funds are needed to pay for equipment needed by department.
Solution: By approving transfer of funds, department will have sufficient funds to pay such expenses.

Result: Depariment will be able to pay for expenses.

b. Discussion and possible action fo approve, by Order, a budget amendment to the Sheriffs Office
Forfeiture Funds by increasing the expenditure budget by $20,237.50; said amount is available from
seized funds pursuant to U.S. Department of Justice equitable sharing agreement; and any other
matters incident thereto. [Requested by Martin Cuellar, Webb County Sheriff; Forfeiture Funds

#2152]
Acct. Number Acct. Name Amount
From: 2152-259700 Fund Balance $20,237.50
| To: 112152-0080-001-485005 Transfer Cut ﬁ $20,237.50

Issue: A transfer is needed for the cash match journal entry for the Sheriff's Office FY25 Body Worn
Camera Grant Project {Grant Fund #2743).

Solution: Approval of the transfer of funds.
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c.

Result: The required match will be available.

Discussion and possible action to approve, by Order, the following budget amendment (line item
transfers) within Forfeifure funds. [Requested by Honorable District Attorney Isidro "Chilo: Alaniz]

Acct. Number Acct. Name Adopted |[Request {Current IEnd Bal.

From: {2161-2260-001-456205 |[Minor tools $230,000.00 }1$136,500.00 {|$230,000.00 }1$93,500.00

To:  }|2161-2260-001-456205 || Training & Education $38,000.00 {[$50,000.00 |{$371.20 $50,371.20

2161-2260-001-457006 j{Law enforcement other  |[$155,300.00 1$25,000.00 1115,319.71 $40,319.71

2181-2260-001-4680140 || Firearms & Ammunition |]$0.00 $61,500.00 [[$35.12 $61,535.12
$136,500.00

Issue: Funds needed to cover fravelftraining expenses. Investigator equipment, and law enforcement
operating expenses. :

Solution: Approve transfer of funds within budget.

Result: Funding will be available to continue operations.

Building Maintenance

Discussion and possible action to approve the posiing and filling of the following Slot, subject to the
availability of payroll funds and any applicable Civil Service guidelines, effective July 28, 2025.

Slot # Title Hourly Rafe
2237 HVAC Technician $17.57 - $18.47 15/A-E

Issue: Fill vacant slof 2237 that became vacant on May 21, 2025.
Solution: Approval to post and fill vacant siot.

Result: This action will allow the Building Maintenance to function efficiently and effectively.

Community Action Agency

Discussion and possible action to accept a distribution check from the Entrust Liquidation Trust in the
amount of THREE HUNDRED NINETY-FOUR DOLLARS AND THIRTY-FOUR CENTS ($394.34) for
a Convenience Class Unsecured Claimed; and any other matters incident therefo. The Webb County
Community Action Agency Social Services Program currenily intends fo use these unrestricted funds
for the acquisition of needed materials and suppiies, and any other matters incident thereto. JAccount
#2368-1160-521-461000 {Materials & Supplies)]
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10.

Honorable Victor Villarreal. County Court at L aw 2 Judge

Discussion with possible action to autherize the Purchasing Agent to add one (2) cell phona lines,
including data service, in accordance with the current approved AT&T FirsiNet Plan to the Webb
County Court-at-Law It Juvenile Drug Treatment Court (Youth Success Court) pursuant to Sections
271.101 and 272.102, Texas Local Govemment Code, Cooperative Purchasing program DIR
Agreement TELE-CTSA-002 at a monthly rate of $40.99 per line, plus surcharges and other fees; and
subject to the grant annual budgetary appropriation; and authorize the County Judge sign all relevant
documents; and any other matter incident thereto. One cell phone line will be for Case Manager and
the other for Judicial Communications Specialist. All required documents were sent for review to the
Economic Development Department and is compliant with the Webb County Single Point of Contact
(SPOC) procedures. [Account #2709-2070-001-441010]

Issue: Juvenile Drug Treatment Court parent/guardian of participants reach out to our office during
non-working business hours, arrest, especially during a crisis, runaway status, and other evolving
situations. Or our court staff must provide a number to be able to text information relevant to the
court program and communicate with other agencies.

Solution: This will provide the JDT Court with a centralized call-in system.
Result: By approving the 2 cell phone devices, it will avoid the use of JDT Court staff's personal

phones. Consequently, it will allow a more effective and prompt service to the JDT Court youth's
specific needs.

Commissioners Court

Discussion with possible action to authcrize an exception and waive the fee for B&T Management
Organization in regards fo the rental of the Webb County Fairgrounds roping arena on Friday,
October 24th and Saturday, October 25th for their 3rd Annual DPS Troopers Burmn and Turn
Fundraising Event; and any other matters incident thereto. [Sponsored by Pct. 2 Commissioner
Rosaura “Wawi” Tijerina]

Issue: B&T Management Organization, the fundraising arm of the Texas DPS Trooper Foundation,
is requesting an In-Kind Sponsorship of the fairgrounds roping arena for their annual fundraising
event to be held in Webb County on October 24th & 25th.

Solution: Each member of the Commissioners Court is allowed to sponsor one event per fiscal year
of a non-profit of their choice. Commissioner Tijerina will sponsor this event being requested.

Result: in-Kind sponsorship of this non-profit event will allow their foundation to raise money that
goes directly to the DPS Trooper Foundation Fund.

Honorable Rolando San Miguel. Constable Pct. 4

Discussion and possible action fo ratify and approve the purchase of two (2) APX-8000 Mobile radios
including programming and installation for a total amount not to exceed $17,447.32 from Motorola
{Contract No. 17724-HGAC (TX)-RA05-21) for the Webb County Constable Pct. 4 office and in
accordance with the Texas Local Government Code Sub-Chapter F. Cooperative Purchasing
Program, 271.101,271.102 (Cooperative Purchasing Program Participation) and any other matters
incident thereto. [Account #2468-3170-001-470000 Operation Stone Garden (OPSG) (Capital
Outlay}]

Issue: Grant funding has been reallocated to Webb County for the purpose of purchasing additional
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11.

moblie radios to enhance taw enforcement communications.

Solution: Consideration to authorize grant funded equipment for law enforcement use. Motoroia has
a cooperative coniract with HGAC, meeting all competitive bidding requirements of the State of
Texas.

Result: If approved, proceed with order. The estimated time of delivery is 60 days or less.

Discussion and possible action to approve and ratify the purchase of three (3) body worn camera and
video manager EL cloud including programming and installation for a total amount not to exceed
$12,400.00 from Motorola (Contract No. 17724-HGAC (TX)-RA05-21)} for the Webb Cty. Con. Pct. 4
office and in accordance with the Texas Local Government Code; Sub-Chapter F. Cooperative
Purchasing Program, 271.101,271.102 (Cooperative Purchasing Program Participation) and any
other matters incident thereto. [Account #2468-3170-001-460105 Operation Stone Garden
(OPSG) (Minor Tools & Apparatus)]

Issue: Grant funding has been reallocated to Webb County for the purpose of purchasing body-worn
camera & video manager EL cloud to enhance law enforcement communications.

Solution: Consideration to authorize grant funded equipment for law enforcement use. Motorola has
a cooperative contract with HGAC, meeting all competitive bidding requirements of the State of
Texas.

Result: If approved, proceed with order. The estimated time of delivery is 80 days or less.

Honorable Isidro Alaniz, District Attorney

Discussion and possible action to ratify a credit card charge in the amount of $12,000.00 for the
payment of 13 registrations utilizing the Webb County credit card; and any other matters incident
thereto. [Account #2162-2260-001-456205 (Training & Education)]

Issue: The Children’s Advocacy Center of Dallas updated their registration process and no longer
accept purchase orders or checks.

Solution: To authorize the use and make an exception to the rule of using the County credit card for
only airfare related expenditures.

Result: Registrations will be secured and we will be able to book hotel rooms

Discussion and possible action to accept the purchase of televised football commercial advertisement
from Grey Television Group, Inc./Grey Media Group, Inc., in the amouint of Forty One Thousand Two
Hundred Eighty Five Dollars ($41,285.00) for KYLX, NGNS, OGNS, KGNS, Football/NCAA games in
Laredo by the Webb County District Attorney’s Office, for the “Make the Right Call” campaign. The
campaign discourages drinking and driving in Webb County. The agreements consist of commercials
to commence September, 2025 and run through the end of the football season as follows: KYLX NFL
Football Package in the amount of Eleven Thousand Nine Hundred Ten Dollars ($11,210.00), NGNS
Football advertisement package commercial ads at a total cost of Eight Thousand One Hundred
Seventy-Five Dollars ($8,175.00), the OGNS NFL advertisement package at a fotal cost of Five
Hundred Dollars ($500.00).The KGNS NFL advertisement package at a total cost of Twenty
thousand seven hundred Dollars ($20,700.00).The Webb County District Attorney’s Office will be
featured in the advertisement and authorizing the Webb County Judge to execute all relevant
documents, and any other matters thereto. There is no financial impact on the general

fund. [Account #2162-2260-001-457006 {Law Enforcement — Other}]
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12.

13.

Discussion and possible action to enter into a commercial space lease agreement with Peter Tsai., as
Lessor and Webb County District Atforney's Office as Lessee, six (6 Mo.} term, from April 10, 2025
thru October 09, 2025 at a monthly rental rate of $9,500 per month, with a renewal option. The
warehouse space has 17,526 sq. ft. located on 9001 San Mateo.; Subject to annual budgetary
appropriations, and authorizing the Webb County Judge to execute any and all relevant documents
and any other matiers incident thereto. JAccount #2162-2260-001-457006 (Forfeiture Funds)]

Issue: The Webb County District Attomey's Office needs space to hold seized evidence.
Solution: Enter into a lease agreement.

Result: The Webb County District Attorney’s Office will have enough space to safeguard all
evidence.

Drug Court Program

Discussion and possible action to approve a Non-Financial Memorandum of Understanding (MQU)
between Texas A&M International University {TAMIU} and the Webb County Aduit Drug Court and
Veterans Treatment Program to designate Counseling Practicum/Internship Sites. The terms of the
MOU will be from August 1, 2025-August 31, 2026, and autherizing the County Judge to execute all
relevant documents; and any other matters incident thereto. [There is no Fiscal Impact to the
General Fund]

Issue: Students enrolled in the Master of Arts in Counseling Psychology program at Texas A&M
International University are required to complete 600 hours of supervised training under Licensed
Professional Counselors to fulfill graduation requirements.

Solution: Webh County, through the Adult Drug Court and Veterans Treatment Program, will provide
students with the opportunity to complete supervised practicum and intemnship training. Licensed
Professional Counselors will oversee and supervise their work while delivering services to
participants of both programs.

Result: This parinership wilt offer essential counseling services to program participants while
enabling graduate students to gain critical hands-on experience toward becoming Licensed
Professional Counselors, a need that is significant in our community.

Economic Development

Discussion and possible action to approve and enter inte continued agreement with Texas Veterans
Commission {TVC) Fund for Veterans’ Assistance Grant Award VC(025-T-001 for use by the Webb
County Veterans Service Office Transportation Program in the amount of One Hundred Thousand
($100,000.00) Doflars to be distributed over 14 months, for a budget period from July 1, 2025 thru
August 31, 2026 and authorizing the County Judge to execute all relevant documents and any other
matters incident thereto. No match is required. All required documents were sent to the Economic
Development Department for review and were found to be in compliance with the Single Point of
Contact (SPOC) policy. [Requested by Veterans Service Office]

Issue: On November 27, 2023, the Commissioners Court authorized the submission by the Veterans
Service Office of a grant application for Texas Veterans Commission (TVC) Fund for Veterans’
Assistance (FVA) in an effort to enhance the services and support currently being provided to Webb
County Veterans, Dependents and Surviving Spouses with no means of transportation to and from
medical appointments which may not be available without further funding. Authorization from the
Commissioners’ Court is required in order to accept the award.

Solution: The Commissioners’ Court authorizes the acceptance of the state funds to continue to
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provide extended services for transportation to medical appointments within the Webb County area
and up to 200 miles radius to address the needs of the transportation program participants.

Result: Veterans, Dependents and Surviving Spouses in Webb County will benefit from services that
may not be available without these funds.

Discussion and possible action to approve a Signatory Resolution and Order designating the Webb
County Judge as the County's Executive Officer and Authorized Representative for all matters related
to Webb County's participation in the Texas Community Development Block Grant Program; and
further designating the Webb County Auditor as the Authorized Representative and Payment
Processor for all financial matters related to the program. All required documents have been
submitted for review through the Economic Development Department, and the solicitation is
compliant with Webb County's Single Point of Contact (SPOC) procedures.

Issue: In order to proceed with participation in the Texas Community Development Block Grant
Program, Webb County must formally designate an authorized representative for administrative
matters and a separate representative for financial matters, The Webb County Judge requires
autherization to act as the County's Executive Officer and Authorized Representative. Similarly, the
Webb County Auditor must be designated to serve as the Payment Processor and Authorized
Representative for all financial matters associated with the program.

Solution: Approve the proposed Signatory Resolution and Order assigning the Webb County Judge
and Webb County Auditor to their respective roles as required by the Texas Community Development
Block Grant Program.

Result: Upon approval, the Webb County Judge and Webb County Auditor will have fuil
authorization to act on behalf of Webb County in all matters related to the administration and financial
management of the Texas Community Development Block Grant Program, ensuring compliance with
program requirements and facilitating timely execution of program activities.

Discussion and possible action to approve the submission of a continuation grant application for the
Rural Law Enforcement Grant Program, funded under Texas Senate Bill 22, in an amount estimated
at $500,000 to the Texas Comptroller of Public Accounts. Funds will be used to support salary and
fringe benefits for peace officers and radio dispaichers, as well as costs associated with equipment,
minor tools, contractual services, repairs and maintenance, and supplies for the Webb County
Sheriff's Office. Further requesting authorization for the Webb County Judge to execute all relevant
documents associated with this application, and any other matters incident thereto. This grant does
not require a cash match and will not impact the general fund. All required documents have been
submitted to the Economic Development Department and were reviewed for compliance with the
Single Point of Contact (SPOC) policy. [Requested by Martin Cuellar, Webb County Sheriff;

- Grant Fund #2716]

Issue: The Webb County Sheriff's Office, like many rural law enforcement agencies, cperates under
constrained financial, operational and personnel resources. These limitations present ongoing
challenges in addressing complex and evolving criminal justice issues that often stem from
multifaceted and deeply rooted societal conditions. Solufion: By leveraging available federal, state,
and local grant resources, the Webb County Sheriff's Office can stréngthen its capacity to deliver
enhanced law enforcement services. Result; Continued grant funding will supplement and improve
the Sheriff's Office’s operationai effectiveness, allowing for greater public safety and service delivery
without imposing additional financial demands on the County's general fund.
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14.

15,

16.

Fire Marshal

Discussion and possible action to accept a declaration of public purpose, pursuant to the Texas
Constitution, Art. 3 Sec. 52, for the purchase of promotional items to include: drawstring backpacks,
notepads, crayons, highlighters, paper, and notebooks. These items will be used to inform, educate,
and report information to our constituents on aspects dealing with public safety and education.

Issue: Many families face financial burdens in preparing for back-to-school season. Providing free
school supplies helps alleviate this siress, allowing families to allocate their resources to other needs
such as food and healthcare.

Solution: Authorization by the Commissioners Court is necessary to purchase school supplies,
ensuring students have the essential tools to start the school year.

Result: Access fo essential school supplies promotes a sense of belonging and equality among
students, ensuring that all children start the school year on the right foot regardless of their financial
background. -

Head Start

Disclaimer: All Head Start monies are 100% Federal funds

Discussion and possible action to approve the posting and filling of the following Slots:;

Slot # Title Hourly Rate Pay Periods
2983 Substitute/PT $11.94 20
1354 Teacher Assistant/ISD/CDA $13.87 20
2657 Home Visitor $14.06 28

Discussion and possible action {o approve the conversion of a full-time vacant slot to a part-time slot
with title change and no salary changes and approve the filling of the part-time vacant slot, subject
upon the availability of payroll funds and any applicable Head Start Performance Standards
guidelines:

Slot# Title Hourly Rate
From: 1084 Full-time Bus Driver . $15.64
To: 1084 Part-time Food Transporter $15.64
To Fill: 1084 Part-time Food Transporter $15.64

Planning & Physical Development

Discussion and possible action to grant Preliminary and Final Plat Approval {o a replat of Colonia
Cuatro Caminos Plat, being a 300.48-acre residential subdivision, as recorded in Vol. 4, Pg. 13 of the
Webb County Plat Records into Cuatro Caminos Industrial Plat, (ID 13017).

Discussion and passible action to issue a "Certificate of Compiiance with Plat Requirements” to
authorize an slectrical and water service connection pursuant to Section 232.029(c)(2), Local
Government Code., io an unplatted 0.1595 acre tract, know as Lot 13, Old Milwaukee East
Subdivision, same being out of Abst. 296, Porc. 32, as further described in Vol. 5043, Pg. 727 of the
Webb County Deed Records (ID 15002).
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17,

18.

Issue: item is a regulatory compliance issue regarding real property development provisions of state
law and local regulations with particular emphasis on the Model Subdivision Rules enacted for
residential subdivisions. Commissioners Court must certify to certain property conditions before
utility service connections may be authorized.

Solution: As reflected in agenda backup, staff has verified compliance matters and recommends the
Court’'s approval of this certificate.

Result: If approved, applicant may connect property to electrical and water utility services. If not
approved, utility connection to property is prohibited.

Purchasing

Discussion and possible action to authorize the Purchasing Agent to solicit a Reguest for
Qualifications (RFQ) for Real Estate Appraisal Services (on an as-needed basis) for a term of three
(3) years effective October 1, 2025, through September 30, 2028, or any other performance period
term as directed by the Webb County Commissioners Court pursuant to the Professional Services
Procurement Act and any other matters incident thereto.

Issue: Real Esiate appraisal services are considered professional services under the Texas
Government Code §2254 and require a Qualification-Based Selection process prior to

award and negotiating relaied fees. These professional services are frequently requested to secure
Fair Market Value appraisal reports or other related services as directed by the Webb County
Commissioners Court.

Solution: Consideration to authorize the public solicitation of real estate appraisal services to secure
formal submissions of qualification statements for the requested services pursuant to
the Professional Services Act.

Result: If approved, the Purchasing Agent will issue a formal request for qualification for the real
estate appraisal services {o include any other directives authorized by the Governing Body.

Honorable Martin Cuellar. Sheriff

Discussion and possible action to approve a Non-Financial Memorandum of Understanding (MOU}
between Texas A&M International University (TAMIU) and Webb County to provide criminal justice
and sociology students in The College of Arts and Sciences, and the Department of Social Sciences
with internships in the Sheriff's Office to prepare and provide gquality education, training, and
meaningful experiences. This MOU commences on August 1, 2025 and continues through July 31,
20286 (the “Term”), unless sooner terminated as provided herein, the parties may renew for an
additional two {2) one year terms; and authorizing the County Judge to execute all relevant
documents; and any other matters incident thereto. This agenda item will have no effect on the
budget.

Discussion and possible action to authorize a donation of gym equipment (Valued at $2,0600) from
Blueline Boxing Gym pursuant to the Texas Local Government Code §81.032, Acceptance of
Donations and Bequests {a) commissioners court may accept a donation of labor or services, gift,
grant, donation, bequest, or devise of money or other property on behalf of the county; and any other
matters incident thereto.

Issue: The Webb County Sheriit's Office Boxing Gym is in need of gym equipment. The donation of
gym equipment will provide the community and participants with essential equipment for use in
training and fithess.

Solution: Consideration to accept the donation, as per the Texas Local Government Code, of gym

9of 21
WCJ TET July 28, 2025




19.

equipment from Blueline Boxing Gym.

Result: Gym equipment will be available for fraining and promoting cverall health and well-being for
all members. '

Discussion and possible action to authorize the purchase one (1) Motorola P25 Interoperability
Repeater Communications System and accessories for Mobile Command Center from Motorola
Solutions, Inc. in an amount not to exceed $119,999.92 (Contract: 17724-HGAC (TX) RA05-21) for
the Webb County Sheriff's Office in accordance with the Texas Local Government Code,
Sub-Chapter F. Cooperative Purchasing Program; Section 271.101, 102 (Cooperative Purchasing
Program Participation) and any other matters incident thereto. [Account #2475-3010-001-470000
{Sheriff-Operation Lone Star-Sheriff Patrol-Administration-Capital Outlay}]

Issue: The Webb County Sheriff's Office has secured Operation Lone Star funding for a P25
Interoperability Repeater Communication System and accessories to assist with border security
initiatives with improved communication equipment.

Solution: Authorize the cooperative contract purchase exceeding $50,000.00. This Vendor has met
the competitive bidding requirements of the State.

Result: Order will be placed after Commissioners Court approval.

Discussion and possible acfion to ratify the purchase of one (1) 2025 Ford F250, Police Package
truck from Silsbee Ford for the amount not to exceed $64,330.00 and Dana Safety Supply in the
amount of $20,641.33 for installation of equipment. Pursuant to Texas Local Government Code
Section 271.101 and 271.102, Subchapter F. Cooperative Purchasing Programs, TIPS Contract
240801, 240102 and authorizing the County Judge to execute all relevant documents; and any other
matters incident thersto. [Account #2748-3010-001-470000 (Operation Lone Star Capital Outlay]

Issue: Ratification is needed for vendor name and Co-op number for F-250 Unit funded for
purchase through Operation Lone Star.

Solution: Authorization to ratify from Commissioners Court.

Result: Purchase order will be forwarded to Silsbee Ford and Dana Safety Supply for official
purchase.

Water Utilities

Discussion and possible action fo approve the posﬁng and filling of the following Slot, subject to the
availahility of payroll funds and any applicable Civil Service guidelines, effective July 28, 2025:

Slot # i Title Hourly Rate
4067 Electrician $16.73 - $17.58 14/A-E

Issue: Request to fill vacant slot.
Solution: Attain authorization to post and fill vacant position with a qualified candidate.

Result: Provide continuous operations for the Utilities Department,
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20.

Line I[tem Transfers

Discussion and possible action to approve, by Order, the following budget amendment {line item
transfers) within the General fund. [Requested by Salvador Johnson, Justice of the Peace Pct. 3]

! Acct. Number Acct. Name Adopted |Request |Current }End Bal.
From: } 1001-2170-001-444500 |{Equipment Rental $1,000.00 H$1,000.00 [{$1,000.00 {50
1001-2170-001-461000 || Training & Education $4,000.00 ({$2,053.00 i$2,053.00 1i$0
1001-2170-001-458000 || Adminisirative Travel $4,000.00 1$2,595.80 ||$2,595.80 50
1001-2170-001-456005 | Postage & Courier Service  1$3,500.00  [{$2,000.00 1|$2,000.00 {30
$7,648.80
To:  [{1001-2170-001-461000 {[Materials & Supplies 1196,000.00 |[$7,648.80 }§$851.43 |$8,510.23

Issue: Future expenditures and current funding will not be adequate to close out the fiscal year,
Solution: Approval of line item fransfer.

Result: Transfer of funds will cover any expenditures for the remainder of fiscal year.

Discussion and possible action to approve, by Crder, the following budget amendment (line item
transfers) within the General fund. fRequested by Nancy Cadena, Public Health Services]

Acct. Number Acct. Name Adopted ||Request ;Current jiEnd Bal.
From: i 1001-5030-001-432063-015 {j Mospital Inpatient $555,000.00 1$525,000.00 || $557,710.85 1:$32,710.85
1001-5030-001-432063-020 || Hospital Outpatient }{$352,500.00 1 $325,000.00 §$359,234.64 {|334,234.64
$850,000.00 i
To: ||1001-5040-001-470000 Capital Outlay $100,000.00 i{$425,000.00 {{$48,985.00 |1$473,985.00
1001-5040-007-470000 Capital Outlay $108,638.00 1| $425.000.00 1$46,523.29 |{$471,523.29
$850,000.00

Issue: Line item transfers are requested ta cover projected expenses for building remode] and
Southern Health Facility.

Solution: Approval from the Commissioners Court to fransfer the requested funds.

Result: Funding will be available for any projected expenses for building remodel and Southern
Health Facility.

Discussion and possible action o authorize an exception to the Fiscal and Budgetary Policy and
approve, by Order, the following budget amendment (line item transfer) within the General fund.
[Requested by Judge Victor Villarreal, County Court At Law ]

WCJ TET July 28, 2025

Acct. Number Acct. Name |Adopted jRequest |Current End Bal.
From: {{1001-2070-001-451157 || Adult Misdemeanor $1.000.00 $200.00 ||$53,450.00 }{$53,250.00
To:  §]1001-2070-001-456005 { Postage & Courier Services [1$250.00 $200.00¢  {-320.91 $179.09
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Issue: The postage and courier services line item is depleted and is in need of additional funds to
close out the fiscal year.

Solution: Approve line item transfer.

Result: The court will have the monies in the line item 1o close the fiscal year.

Discussion and possible action to approve, by Order, the following budget amendment (line item
transfers) within the General fund. [Requested by Victor Villarreal, County Court at Law Il Judge]

Acct. Number Acct. Name Adopted [Request {Current |End Bal. §
From: i} 1001-2070-001-451157 || Adult Misdemeanar $100,000 $10,000 $40,450 $30,450

To: 1001-2070-001-451003 | Court Interpreter/Reporter  {1$10,000 - i1$5,000 $2695 $7.695
1001-2070-001-433011 3 Visiting Judge $7,500 1$5,000 $383.62 $5,383.62

$10.000

Issue: Line items are near depletion; additional funds are needed to close out the fiscal year.
Solution: Approve line item transfers.

Result: Monies will be available to close out the fiscal year and no delay on payment requests.

Discussion and possible action to approve, by Order, the following budget amendment (iine item
transfer) within the General fund. [Requested by David Garza, Veteran's Office]

]
Acct. Number iAcct. Name Adopted }{Request Current jEnd Bal.
From: [[1001-5410-001-463584 [ Veterans Assistance  }1$5,000.00  [1$1,000.00 {1$2,451.01 |{$1,451.01
[To:  ||1001-5410-001-462605 | Fuel & Lubricants $1,000.00  11$1,000.00 [$11.53 $1,011.53 |

Issue: Additional Funds are needed in the specified accounts to continue providing Webb County
Veterans, Dependents and Surviving Spouses Transportation Assistance.

Solution: Approve line-item fransfers to allocate funds to the necessary accounts.

Result: The approved line-item transfers will ensure sufficient funds for Fuel & Lubricants line item,
which will ensure no interruption in continued services. This will enable the continued delivery of
high-demand transporiation services to Webb County local Veterans, Dependents and Surviving
Spouses offered by the Veterans Service Office.

Discussion and possible action to approve, by Order, the following budgét amendment {line item
transfers) within the General fund. [Requested by Miguel De La Fuente, Building Maintenance]

Acct. Number {Acct. Name Adoptedi{Request|Current; End Bal.
From:i 1001-1100-001-443000-240{| Repairs & Maint.- Mirando $3.500 $2,000 $3,189 $1,189
Activity Ctr
1001-1100-001-443000-2451 Repairs & Maint.- Ladrillito $3,500 $1,000 $2,331 $1,331
Activity Ctr
1001-1100-001-443000-280}] Repairs & Maint.- Building 11$4,500 $2,000 $2,153 $153
Maintenance
1001-1100-001-443000-295 | Repairs & Maini.- JP3 1$3,500 $2,000 $3,023 |$1,023
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1601-1100-001-443000-311 E;pgirs & Maint.- Constable $2,000 $1.000 $1,941 $941
1001-1100-001-443000-390} Repairs & Maint.- Wellness $2,000 $1,000 $2,000 |{$1,000
Center

1001-1100-001-460028 Janitorial Supplies $52,000 $7,000 $17.144 11$10,144

$16,000
ITo: ||1001-1100-001-443000-035 Repairs & Maint.-Equipment  |1$2,600 $1,000 $74 $1,743

1001-1100-001-441405 Landfill Fees $1,500 $1,000 $126 $1,126

1001-1100-001-441010 Cell Phone Cost $5,000 1$2,000 $1.067 $3,067

1001-1100-001-461000 Matenials & Supplies $110,000 1$12,006 {50 $12,000
$16,000

Issue: Line item transfer will ensure sufficient funding for the above-mentioned accounts.

Solution: Approve line item transfer.

Result: Funds will be available to cover department expenditures for the remainder of the fiscal year.

g. Discussion and possible action to approve, by Order, the following budget amendment {line item
transfers) within general funds. [Requested by Sheriff Martin Cuellar]

Acct. Number Acct. N\ame ~ ||Adopted iRequest Current jEnd Bal.
From: i 1001-4070-205-480028 Janitorial 1$60,000 $10,000 $25,755.51 [515,755.51
1001-4070-001-444500 Equipment Rental  11$50,000 $20,000 $25332.75 ($5,332.75 !
$30,000 '
To:  {1001-4070-205-460201 | Medicines $175,000 $30,000 $581.23 $30,581.23
Issue: Funds are needed to pay for prescription medicines for inmates.
Solution: Approval from court to transfer funds.
Result: Pay outstanding invoice.
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REGULAR AGENDA

Honorable Martin Cuellar, Sheriff

21.

Discussion and possible action to authorize the Purchasing Agent to solicit formal requests for
proposals for a thirteen (13) month service agreement for GPS trackers for fifty (90) Webb County
Sheriff's Office patrol units to include but not limited to ten (10) GPS tracking devices, dual facing
cameras, monthly services and other related hardware pursuant to the Local Government Code;
§262.030 Alternative Competitive Proposal Procedure for Certain Goods and Services and any other
matters incident thereto. [Account #1001-3010-001-441010 (Cell Phone)}

Issue: The Webb County Sheriff's Office seeks to utilize GPS trackers in the patrol units to enhance
officer and public safety, improve response times, and streamline fleet management and resource
allocation.

Solution: Consideration to authorize the Purchasing Agent to secure formal competitive proposals for
these services o be effective from date of execution of service agreement until September 30, 2026.

Result: Trackers and cameras in patrol units allows for real-time location tracking, improved response
times, enhanced officer safety, efficient fleet management, and provides valuable data for strategic
planning and resource allocation.

Honorable Jose "Pepe” Salinas. Justice of the Peace Pct. 4

22,

Discussion and possible action to authorize payment of invoice presented by the United independent
School District (“UISD™) pertaining to services provided by their Attendance Officers for scholastic
school year 2024-2025 (September through August) who serve as “Juvenile Court Coordinators”
involving truancy cases for the Justice of the Peace Precinct 2, Place 1 and Justice of the Peace
Precinct 4 in the amount of Forty-Three Thousand Nine Hundred Ninety-Eight Dollars ($43,898.00),
and any matters incident thereto. [Requested by JP 4 J. Salinas and JP Pct. 2, PI. 1 R. Quintana;
Juvenile Case Manager Fund: J.P. Pct. 4 J. Salinas #2014-2180-001-432001 and J.P. Pct. 2 PI. 1
R. Quintana #2014-2160-001-432001 {Professional Services)]

Issue: Webb County Justices of the Peace Couris provide truancy court for juveniles referred to their
Courts by school districts for violation of compulsory state attendance laws. The Justices of the Peace
require the presence of school district Attendance Officers in order to enforce these schooi
compulsory attendance laws. These Attendance Officers, who assist the Justices of the Peace in
providing court coordination of the truancy court docket, require their services be compensated.

Solution: UISD and Webb County each pay ¥ the salaries of Attendance Officers acting as Justice
Court Coordinators overseeing the truancy court docket.

Economic Development

23.

Discussion and possible action to approve Contract Amendment #1 with Redline Architecture, LLC for
the Webb County Southern Health Facility (Project No. 70800001013) to allow for additional design
services in the amount of FORTY-NINE THOUSAND NINE HUNDRED SIXTY-SEVEN DOLLARS
WITH ZERO CENTS ($49,967.00). These services include approximately six hundred feet (600 sf) of
additional space, building modifications to accommodate Ruihe B. Cowi Rehabilitation and other
enhancements, and authorizing the Webb County Judge to execute all relevant documents and any
other matters incident thereto. This amendment will have no impact to the general fund. All required
documents were sent for review through the Economic Development Department and the solicitation
is compliant with the Webb County Single Point of Contact (SPOC) procedures. [Account
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#3520-7230-001-432000]

Issue: Redline Architecture, LLC will charge $49,967.00 for the additional services related to the
enhancements to the Webb County Southern Health Facility.

Solution: Accept the coniract amendment.

Result: The residents of Rio Bravo, El Cenizo and surrounding areas will be able io obtain additional
health care services.

Fire Marshal

24,

Discusston and possible action to approval for the sale and use of fireworks for holidays as follows:

Beginning May 1 {0 midnight on May 5, Cinco de Mayo

Beginning February 25 to midnight on March 2, Texas Independence Day

Beginning April 16 to midnight on April 21, San Jacinto Day

Beginning the Wednesday before the last Monday in May to midnight on the last Monday in May,
Memorial Day

Beginning five days before the first day of Diwali until midnight on the last day of Diwali

Human Resources

25,

Discussion and possible action to authorize the reclassification of positions pertaining to the following
departments: Public Heaith Services, Risk Management and Planning, subject to approval by the Civil
Service Commission and any applicable Civil Service guidelines if required, and any other matters

.incident thereto. These positions were reviewed by the Wage Review Committee and recommended

as stated below, effective July 28, 2025. [Requested by Wage Review Committee; Account
#1001-1130-001-43107-015 (Wage Classification Study)]

Issue: The Wage Review Commitiee reviewed the requesis.
Solution: Approve the proposed change(s) agreed by the Wage Review Committee.

Result: Ability for corresponding depariments to properly classify and staff their respective areas.

Purchasing

26.

Discussion and possible action to award Invitation to Bid (ITB) 2025-012 “Non-Potable Water Well
Installation at Webb County Road & Bridge Los Botines Lot” to the lowest responsible bidder; Bull's
Eve Services, LLC, for an amount not to exceed $200,437.00 and to further authorize General
Counsel to prepare a construction contract for the awarded sum pursuant fo the Texas Local
Government Code, Sub-Chapter C. (Competitive Bidding in General), §262.021 (County Purchasing
Act) and any other matters incident thereto. [Account #2007-7140-001-470000 (Capital Outlay)]

Issue: Webb County authorized the Purchasing Agent to secure formal competitive bids to design,
permit, drill, construct, equip, and commission a non-potable water supply well at the Webb County
Road & Bridge L.os Botines Lot.

Solution: Consideration to award to the lowest responsibie bidder; Bull's Eye Services, LLC. A total
of two (2) sealed bids were received by the advertised deadline.

Result: [f approved, General Counsel will prepare a construction contract for the awarded sum for final
execution by the County Judge subject to submission of required bonds and insurance documentation.
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27.

28.

Discussion and possible action to authorize the purchase of fourteen (14} in-car video systems with
body-worn cameras fo include a five-year subscription of cloud services from Motorola Solutions
(Cooperative Contract No. 39000-DIR-CP0-5433) for Constable Office Precinct 2—4 for an amount not
to exceed $27,693.00 for first year subscription which includes all equipment, instaltation, software,
and programming pursuant to Texas Local Government Code; §271.101 and §271.102, Subchapter F.
Cooperative Purchasing Program and any other maftters incident thereto. [Account
#1001-1130-001-470000 {Capital Outlay)]

Summary of Cost over 5 Yrs - 14 police leased Units - In-Car Video Systems w/Body Cam
+ Cloud Services

Constable Pct. 2 4 PPV Leased Units
Upfront Costs w/Cloud service - Year 1 $7,341.00

Cloud Service Year 2 $13,560.00

Cloud Service Year 3 $13,560.00

Cloud Service Year 4 $13,560.00

Cloud Service Year 5 $13,560.00

Constable Pct. 3: 6 PPV Leased Units
Upfront Cost w/Cloud service - Year 1 $13,0111.00

Cloud Service Year 2 14%20,340.00

Cloud Service Year 3 $20,340.00

Cloud Service Year 4 $20,340.00

Cloud Service Year 5 #$20,340.00

Constable Pct. 4: 14 PPV Leased Units
Upfront Costs w/Cloud service - Year 1 $7,341.00

Cloud Service Year 2 $13,560.00

Cloud Service Year 3 $13,560.00

Cloud Service Year 4 $13,560.00

Cloud Service Year 5 |$13,560.00

Issue: Constable Office Precincts 2-4 require in-car video systems with body-wom cameras for their
respective leased police units currently being upfitted by Enterprise Fleet Management. Motorola will
not provide bundle pricing directly to Enterprise uniess the entire cost for the five (5) years is paid
upfront by Enterprise. That aftermarket equipment cost would have a significant impact on the monthly
lease rates.

Solution: Consideration to authorize the allocation of funding not to exceed $27,693.00 for the
purchase of equipment and cloud service for year one during fiscal year 2025 for the fourteen {14)
leased police units (renewals only).

Results: If approved, a purchase Order will be issued to Moforola by the Purchasing Agent for the
recommended sums. Webb County will be billed annually for the continuation of cloud services during
the approved term of five (5) years.

Discussion and possible action to accept the rankings and award Request for Proposal (RFF)
2025-004 “Webb County Clerk Record Management Software - 3 Year Contract” to the highest
ranking firm for an initial ferm of three (3) years and one (1) option to extend for two (2) years subject
to approval by the Webb County Commissioners Court pursuant to the Texas Local Government
Code, §262.030 (Alternative Proposal Procedures for Certain Goods and Services) and any other
matters incident thereto.
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Issue: On May 12, 2025, Commissioners Court authorized the Purchasing Agent to advertise an RFP
for the requested services by the Webb County Clerk.

Solution: Consideration to award to accept the rankings and award to the highest ranking
respondent. Six (6) sealed proposals were received by the advertised deadline.

Result: If approved, General Counsel will negotiate the {erms, conditions and related fees and
prepare the service agreement for final approval by the Webb County Commissioners Court.

Water Utilities

29, Discussion and possible action to approve an agreement with JMJ Diaz, Corp. d/b/a JMS Constructors
(“Contractor”) in an amount not to exceed Two Hundred Fifty-Eight Thousand Three Hundred Dollars
($258,300.00) for sludge, sand, grit, and vegetation removal and cleaning services for the four (4)
basins and splitter box at the Webb County Water Plant located at 515 Martha Drive, Rio Bravo,
Texas Street (“Water Plant Basins Sludge Removal and Cleaning Services” Project”) with a
substantial completion date of Ninety (90) calendar days from the issuance of the “Notice to Proceed”
with further action to transfer from Account #7200-7050-001-470000 (Capital Outlay) the amount
of $243,354 and Account #7200-7080-001-443000-035 (Repairs & Maintenance Equipment) the
amount of $14,9486 to Account #7200-7080-001-441405 (Landfill Fees) for a total of $258,300; and
any other matters incident thereto; authorizing the County Judge fo sign and execute all relevant
documents. [Account #7200-708G-001-441405 (Landfill Fees)]

Issue: At its meeting of May 27, 2025, the Commissioners Court authorized the advertisement for
formal bids for the removal of approximately 700,000 gallens of sludge, sand, grit and vegetation
removal and to provide cleaning services for four (4) basins and splitter box at the Water Plant located
at 515 Martha Drive, Rio Bravo, Texas.

Solution: At its June 23, 2025 meeting, the Webb County Commissioners Court awarded Invitation to
Bid (ITB) 2025-010 “Wehb County Water Plant Basins Sludge Removal and Cleaning Services” to JMJ
Diaz, Corp. d/bfa JMS Constructors.

Result: Better efficiency in the provision of the quality of water provided to the residents served by the
Water Plant.

Honorable Patricia Barrera, Tax-Assessor- Collector

30. As per section 26.04 (b} of the Texas Property Tax Code, the Tax Assessor Collector has submitted
for Approval the Certified Tax Roll Values for the Tax Year 2025 and the Anticipated and Excess Debt
Collection Rate for the Tax Year 2025.

Commissioners Court Administrator

31. Discussion and possible action fo enter into a Donation of Real Property Agreement with the City of
Laredo in which the City of Laredo will donate all of its undivided interest in Lot Number ONE (1), and
the North One-half of Lot Number TEN (N. 1/2 OF 10) and the North One-half of the West Eighieen
Varas of Lot Number NINE (N. 1/2 of W. 18 Varas of 9), in Block Number THIRTY-TWO (32),
WESTERN DIVISION, Ciy of Laredo and the South One-half of Lot Number TEN (S. 1/2 OF 10} and
the South One-half of the West Eighteen Varas of Lot Number NINE (S. 1/2 of W. 18 Varas of 9), in
Block Number THIRTY-TWO (32}, situated in the WESTERN DIVISION, City of Laredo (being 409
San Bernardo) and contribute One Million Dollars ($1,000,000.00) to the restoration and construction
of a Veteran's Service Facility (including Veteran's museum) on said property pursuant to the Texas
Local Government Code §81.032, Acceptance of Donations and Bequests (a) commissioners court
may accept a donation of labor or services, gift, grant, donation, bequest, or devise of money or other
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32.

33.

34.

property on behalf of the county; and any other matters incident thereto and authorizing the County
Judge to sign all relevant documents.

Discussion and possible action fo transfer slot #4089 (Grade 14) Security System Operator, including
the budgeted amount of $34,791 annual salary, from the Information Technology Department io the
Sheriff's Department, subject to any applicable Civil Service guidelines, effective July 28, 2025; and
any other matters incident theretc. [Sponsored by Hon. Jesse Gonzalez, Commissioner Pct. 1]

Issue: During the last budget cycle this position was requested by the Sheriff's Depariment, but it was
assigned to the 1.T. Depariment.

Solution: Transfer the slat to the Sheriff's Department.

Result: The Sheriff's Department will be able to use this position for its original purpose.

Discussion and possible action {o enter info a “Tax Exemption Settlement Agreement” among and
between Webb County, Laredo College, and the United Independent School District (herein “Taxing
Entities™) and the City of Public Service Board of San Antonio, Texas ("CPS Energy”), a tax-exempt
entity, with Webb County receiving the sum certain amount of TWQO HUNDRED FORTY-THOUSAND
DOLLARS ($240,000.00) from CPS Energy with said payment being made in lisu of ad valorem taxes
that Webb County would have received regarding the sale/purchase of the Laredo Energy Center
(7300 CPL Road, Laredo, Texas) by CPS Energy in 2024. [Receivable as to the County]

Issue: In 2024, CPS Energy, a tax-exempt entity, acquired the Laredo Energy Center, whose address
is 7300 CPL Road. A dispute arose between the Webb County Appraisal District, the taxing entities
and CPS Energy regarding the date of acquisition of the property and ad valorem taxes due and owed
the various taxing entities for tax year 2024.

Solution: An agreement has been reached between the taxing entities as to the ad valorem taxes due
and owed the various taxing entities for the tax year 2024. The United Independent School District and
Larado College have approved the Seitlement Agreement,

Discussion and possible action to approve Material Testing in the amount of $20,000.00 to Howland
Engineering and Surveying Co., for the Rio Bravo Street Improvements Project USDA-RD/ARPA
Project No. 028; and authorize the County Judge sign any relevant documents and any other matters
incident thereto. [Account #3527-7230-001-474502-001 (USDA RD)]

Issue: Material testing is needed for quality control.

Solution: Hiring of Howland Engineering and Surveying Co., who maintains a full-service testing
laboratory in Laredo, Texas

Result: Approval of contract for material testing.

Henorable Tano E. Tijerina. Webb County Judge

35.

Discussion and possible action to approve the re-appointment of Commissioner Rosaura "Wawi"
Tijerina and Geraldine Leven to the Border Region MHMR Community Center d/b/a Border Region
Behavioral Health Center Board of Trustees for a Two (2) year term, effective September 1, 2025.
[Requested by Border Region Behavioral Health Center]
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Closed Session/Executive Session

36.

37.

38.

Discussion and possible action on extension of the Grandsolar Texas Two, LLC lease of
approximately 2,225.93 acres of Webb County School Land (Cuchillas and Lomas Pastures located
off Highway 59} and any matters incident thereto. [Closed Session/Executive Session is
requested pursuant to Government Code §551.0725 Deliberation Regarding Contract Being
Negotiated; Closed Meeting]

Discussion and possible action to settle “Notice of Claim” presented by the United Independent Schoal
District (“UISD") regarding monies owed to UISD pertaining fo services provided by their Atiendance
Officers for school year 2023-2024 (September 1 St through August 315t) where said Officers serve as
“Juvenile Court Coordinators” for the Justice of the Peace Precinct 2, Place 1 and Justice of the Peace
Precinct 4, and any matters incident thereto. [Executive Session is being requested pursuant to
Texas Government Code, Title 5, Subchapter D, Section 551.071 (A){Consultation with Attorney
regarding settlement offer]

Discussion regarding the property located at 720 Convent St., and adjacent parking lot located at 1101
Matamoros St., Laredo, Webb County, Texas; with further discussion and action to discuss the offer
from Webb County to purchase said property; and any other matters incident thereto. [Executive
Session may be requested pursuant to Texas Local Govt. Code Section 555.072- Consultation
with Attorney, Deliberations Regarding Real Property]

Presentations

39.

40,

41.

42,

43.

44,

Recognition and presentation of the 2025-2026 J.W. Nixon High School Marching Band Drum Major
Line! This year, the Mighty Mustang Band is thrilled to showcase an all-female Drum Major ling, Ms.
Sophia Cardenas, Allissa Cisneros, and Maria Rodrigusz. They're joined by the Golden Image Color
Guard’s Captain Paola Diaz and Co-Captain Shailett Villarreal, forming an exceptional team that has
devoted their summer to preparation and growth under the direction of Mr. Miguel Angel Rodriguez
and his committed staff. [Sponsored by Rosaura "Wawi" Tijerina, Commissioner Pct. 2]

Recognition and presentation of Certificates to the Laredo Dynamites softball team for winning the
Pony League World Series on July 12, 2025 in Youngsville, Louisiana. [Sponsored by Tano Tijerina,
County Judge] '

Recognition and Presentation of Certificates to Laredo Pony League All Stars and South Texas Titans
- for bringing home back-to-back World Series titles. [Sponsored by Jesse Gonzalez,
Commissioner Pct. 1]

Presentation by Ricardo Mendez and Daniel Huerta regarding their LE1R Invictus Ballistic Shield and
its technology that is used for superior protection during emergencies, such as active shooter
incidents, offering a blend of safety, functionality, and adaptability for Webb County employees and
constituents visiting county facilities. [Sponsored by Tano Tijerina, County Judge]

Communications

Adjourn
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The Webb County Commissioners Court hereby reserves the right to go into closed session at any time
during this public meeting, if such is requested by the County Attorney or other legal counsel for the
County, pursuant to his or her duty under Section 551.071{2) of the Government Code, to consult
privately with his or her client on an item on the agenda, or on a matter arising out of such item.

&‘ DISABILITY ACCESS STATEMENT %

Persons with disabilities who plan to attend this meeting and who may need auxiliary aid of service such as
interpreters for persons who are deaf or hearing impaired, readers, or need large print are requested to contact
the court administrator at (456) 523-4622.

DATED THIS. .S DAY OF JULY, 2025

Mellnda Mata )
Court Administrator

CERTIFICATION OF NOTICE AND POSTING

I, the undersigned, County Clerk, do hereby ceriify that the above notice of meeting of the Webb County

Commissioners Court, is a true and correct copy of said notice, and that | posted a frue and correct copy of said

notice on the bulletin board at the Courthouse door of Webb County, Texas, at a place readily accessible to the

general public at all times on thedS -ijqday of July, 2025 and said notice remained so posted continuously for at
f precedlng the scheduled time of said meeting.

DAY OF JULY, 2025
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COUNTY COMMISSIONERS
Honerable Tane E. Tijerina County Judge
Commissionar Jesse GonZdleZ Frecingt 1
Commissioner Rosaura "Wawi™ Tijerina Precinct 2
Commissiongr Jokn €, Gale Precinet 3
Commissioner Ricardo A, Jeime Precinct 4

Webb County, Texas
Commissioner Precincet Boundaries
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