
 
 
 

 

Webb County
 
On-Call Material Testing Services 
for County Projects
 
RFQ# 2025-014
 
July 24, 2025

615 Gale St. 
Laredo, TX 78041  
(956) 729-1100 
 



 
 
 
 
 
 
 
 
 
 
 

Tab A
 Transmittal Letter





 
 
 
 
 
 
 
 
 
 
 

Tab B
 Executive Summary



Webb County 

RFQ # 2025-014 | On Call Material Testing Services for County Projects 

B. Executive Summary  
 

1 
 

TERRACON COMPANY PROFILE 

 
Terracon is permanently established to conduct business in Laredo, 
Webb County, Texas. The Laredo office, located at 615 Gale Street, 

Bldg. B., Laredo, Texas 78041, has been in operating since 2000. 

Currently, we have a staff of 16 in our Laredo office. We can draw

from our staff of 125 in San Antonio, which includes 15 P.E.s and 4

Professional Geologists (PG), licensed in the State of Texas, for sup-

plemental help as needed.  We can also draw resources from Austin,

Houston, Pharr or any of our 180+ offices located in various states.

 
With over 55 years of proven success, we deliver quality, responsive 
and cost-effective services, regardless of project size or complexity. 

Terracon has provided geotechnical engineering and construction 
materials testing services in South Texas for more than 27 years and 

provides these services on thousands of projects each year.  We 
continually strive to provide our services on a timely basis with 
consistently high value and attention to client needs. With over 23 

years of proven local success, we deliver quality, responsive and cost-
effective services, regardless of project size or complexity. With these 

resources, Webb County can be assured that your projects will 
receive the prompt and professional attention they deserve. Terracon has demonstrated our 

commitment to providing professional services to Webb County since 2004. We continue to add 
staff and related resources (equipment and vehicles) to serve the needs of our Laredo clients.  Our 
staff is very familiar with geologic conditions in Laredo, and we have worked with virtually all of 

the contractors in the area.  We have a proven track record of successfully meeting the needs of 
municipalities by providing responsive, cost effective solutions. 

 
LAREDO OFFICE 
 

▪ Fully equipped office with approximately 3,400 square feet to test aggregates asphalt, soil, 

concrete mortar and grout. 

▪ Compression machine for testing concrete, concrete masonry units (CMUs), mortar and grout. 

Specimens are cured in water tanks in our 440 square feet curing room. 

▪ Nuclear density gauges and sand cone equipment for use on soils and asphalt.  

▪ Air meters to determine air content in concrete. 

▪ Our Technicians wear company shirts that identify them with their names and drive clearly 

marked company pickups. 

o The Laredo office has 6 company trucks that are fully equipped with GPS tracking 

systems.  

▪ Our technicians are equipped with cellular phones for dispatching purposes and for 

communications with clients. They can be contacted after hours and weekends. 

▪ Our technicians are equipped with laptops for electronic data collection and reporting 

▪ Floor profile measuring device (Face Dipstick). 

▪ Hilti ferroscans that can identify conduits, rebar and tendons up to 12 inches deep in concrete. 

 

Our Goal: 
To help you deliver 

a project that you 

can be proud of 

tomorrow and 30 

years from now. 
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PROJECT MANAGEMENT PROCESS 

Terracon understands that the timely completion of projects, within an agreed-upon budget, is 
critical to the success of any endeavor.  The ability to deliver quality work in a timely and cost-

effective manner begins with the selection of professionals that join our team. Terracon recognizes 
that we must have a quality staff of engaged professionals, because it is people who complete 
projects.  To meet that objective, we have assembled a team of professionals that work together 

effectively to meet your needs and expectations.   
 

The Team included in this submittal is a hand-picked team of 
effective professionals with a track record of providing quality 
work for Webb County. Quality is ensured by dual review of all 

reports. For reports that include engineering 
recommendations, an Authorized Project Reviewer (APR) 

(labeled as Project Executives for the purposed of the 
submittal) is assigned and actively involved in the process. 
These APRs meet strict internal criteria and form the 

foundation of our Quality Program. Without exception, every 
project is assigned an APR who collaborates with the project manager on quality and technical 

objectives for the duration of the project. The APR is engaged at the proposal stage and remains 
on the project through execution and closeout. APRs review proposals, procedures, calculations, 
and final submittals to verify data quality, accuracy, analytical methods, results, opinions, 

recommendations, and conclusions.  The APR plays a central role in our quality program, 
highlighted by the following four primary areas of project responsibility: 

 
▪ Quality Oversight: The APR reviews the proposal and is involved at the kick-off meeting, 

and at major milestones, stages, and critical junctures providing direction and insight to 

guide the project to its successful completion. 
 

▪ Coaching: The APR coaches and advises the project manager on various aspects of the 
project emphasizing quality, risk, on-time delivery, budget, scope of work, and other client 
expectations. 

 

▪ Risk Management: The APR guides the project team to properly assess  
project-specific risk. 

 
▪ Safety Awareness: The APR raises awareness at the project level by communicating with 

the team to focus attention on their own personal safety and on the safety of all project 
team members. 
 

A primary factor in the successful completion of any project is to make sure the project team has 
a solid understanding of the project objectives.  Once the contract has been awarded, project 

specific proposals will be prepared to include a scope of services, schedule and fee. The proposal 
will be prepared by a team that includes the Contract Manager, Project Executives and Project 
Manager.  

 
Once a notice-to-proceed is received, the Project Manager in coordination with Webb County staff 

will conduct a pre-task planning meeting to discuss the project with the team members, identify 
milestones and critical path items and discuss potential issues that may affect the execution of 

Instead of relying solely on post-

review discoveries in a reactive 

mode, the project manager and 

APR collaborate throughout the 

project to make proactive 

decisions together. 
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the project. Working safely and efficiently to meet the project objectives is our goal. We have 

found that by incorporating the model shown below into the management of our services, the 
availability of our team to furnish services is more efficient and adds value to the project. 
 

We all understand that on any project, there is always potential for unforeseen challenges to arise 
and provide the Project Manager with an opportunity for professional and/or personal growth.  In 

the event that circumstances require modifications be made to maintain the project schedule, the 
Terracon Project Manager can draw upon the resources of the 25 Terracon offices in Texas or 
multiple across the country to assist in schedule recovery. This is done at no extra cost to 

Webb County. 
 

 
 
 

 
 
 
 
 

 

SAFETY 

Safety is one of Terracon’s core values and our commitment to an “Incident and 
Injury Free (IIF)” philosophy is one of the pillars of our culture.  Successful 

execution and delivery includes the need to work safely and keep our employees 
and the public safe every day.  Terracon is very much a safety-oriented company. 

We strive to build health and safety into all aspects of our business and into the 
thinking of our employees. The culture is continued further in our everyday work 
culture, with all meetings beginning with an IIF moment and safety discussion. 

Having these values will be a beneficial asset for Webb County.  
 

 

 

  

Successful project 
delivery with timely 

invoicing 

Negotiate scope, fee 
and schedule 

Assign Project 
Manager and APR 

Conduct Pre-task 
planning  

Maintain awareness 
for job site safety 

Provide timely 
reporting  

Maintain 
communication and 

meet challenges 
head-on 

Execute the scope of 
services 
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KNOWLEDGE OF GEOGRAPHICAL AREA 

Terracon has been operating in Laredo and surrounding areas since 2000, our firm has an excellent 
knowledge of Laredo, and the local contractors and regulatory agencies.  We achieve an above-
standard level of professionalism in the industry.  Allowing dedication to the project and our 

professionalism to be our guide, we know that our staff will complete Webb County’s project with 
quality and integrity.   

 
The project managers and support staff proposed for this project have worked with Webb County 
before as well as working with similar clients, such as the City of Laredo project management 

staff, providing materials testing, geotechnical and environmental services since 2005 and we 
have been providing similar services to the local school districts, TAMIU, Texas Department of 

Transportation, the US Border Patrol/Homeland Security Administration, and numerous local 
property management and development clients.  
 

We are very aware of the vibrant nature of the Laredo economy and have enjoyed participating in 
the unprecedented growth the area has enjoyed in the past few years.  We have assembled a 

project team which is appropriately trained, licensed, and equipped, and we are prepared to 

continue to deliver responsive, cost-effective services to Webb County. 

Terracon offers a unique mix of professional staff and experienced technicians that are familiar 
and comfortable working with both private and public sector clients.  In other words, we can bring 

our services with no learning curve, a proven record of accomplishment and history of excellent 
performance to Webb County.  Terracon services will meet all requirements and requests as 
defined by Web County. 

 
Terracon has provided services on the Webb County projects noted below for the 

Engineering Department:  
 

▪ ADA Splash Project 

▪ ITB 2022-002 Espejo Molina Overlay 

▪ ITB 2022-005 Pueblo Nuevo Overlay Project 

▪ ITB 2022-003 Las Lomas Road Overlay 

▪ ITB 2022-004 Penitas Road Overlay 

▪ Wormser Rd Realignment 

▪ Proposed Water Dispenser Station 

▪ USDA Quarantine and Tick Eradication Facility 

▪ La Presa Park Athletic Improvements and 

Playground 

▪ Webb County Buenos Aires Community Center 

▪ Lake Casa Blanca Dam-Slope Stability Analysis 

▪ Rio Bravo Drainage Channel 

▪ Casa Blanca Dam Site Assessment 

▪ New Community Center 

▪ Veteran's Coalition - 413 San Bernardo 

▪ Webb County Youth Village 

▪ Rancho Penitas 

▪ New Community Center 

▪ Former Dipping Vat Affected Property 

Assessment  

▪ Former Dipping Vat Phase II 

▪ Former Dipping Vat Site 

▪ Soil Sampling & Analysis 

▪ Former Dipping Vat 

▪ Saint Augstine High School, Phase I and II 

▪ 18.1-Acre Tract 

▪ Webb County Youth Village 

▪ 204M3076A-Webb County 

TERRACON’S GIS PROJECT SYSTEM  

Our clients don’t have to worry about Terracon’s knowledge of the site conditions in our local 
areas. We’ve not only been delivering projects locally to Webb County for more than 20 years, but 

we’ve also been systematically recording our footprint using our project databases and a 
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Geographic Information System (GIS) Project Query system. The fact that we can pull up reports 

on past projects makes it convenient for our clients to work with us because we are able to avoid 
a wide variety of potential site issues because of this system. The GIS Project Query system 
queries and displays projects on either a street or aerial map based on their latitude and longitude 

values. This allows the user to graphically determine which projects Terracon has worked on near 
a specific location.  

 
In practical terms this means that if we have previously don’t work close to your site, we can 
easily retrieve soil and groundwater information to effectively inform you and develop a more 

focused proposal. This translates to savings for you by potentially reducing, perhaps, the depth or 
number of borings, type of drilling, or turnaround time for the report. Strategic use of this data 

helps to develop preliminary information to help efficiently guide the early stages of the project. 
We not only know the site conditions, but the building officials, regulators and stakeholders 
involved in case there are problems associated with the site.   

 
As demonstrated by the figure below (showing only our material testing projects in Webb County 

since 2005), we have performed more than 800 material testing projects throughout the county—
and these are just a small sample of our data from the region.   
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LOCAL AREA CONSTRUCTION PRACTICES  
Construction practices that are typical for a geographic area generally result in more competition 

from contractors and a better end result for Webb County and users. Having said that, in some 
cases it makes sense to try something different and innovative in order to advance the state of 
the practice and, in the long run, reduce costs and improve quality of the completed project. 

 
Given our long-term experience with local projects, we are well versed on the design and 

constructability related to many aspects of construction including: 
▪ Subgrade improvements (lime, cement, asphalt emulsion) 
▪ Design using geogrids and other pavement interlayers 

▪ Pavement materials (reused, recycled, new) 
▪ Subsurface interceptor drains 

▪ Shallow (footings, slab on grade) and deep (drilled piers on the casing and/or slurry) 
foundations. 

▪ Utility trenches (backfill and provisions for loss of fines) 

 
Working closely with the contractor, we can help talk and think through sequencing of construction 

to help reduce costs, shorten schedules and maintain quality.  
 

MATERIALS TESTING SERVICES OVERVIEW  
Terracon’s materials testing department offers a unique mix of professional staff and experienced 
technicians that are familiar and comfortable working within the education sector.   

 
Proper selection, quality and workmanship of construction materials play a vital role in ensuring 

that today’s buildings and infrastructure perform adequately over long time periods. We work with 
clients to minimize material replacements, reduce the likelihood of deterioration, avoid potential 
failures, and investigate and evaluate construction materials related problems and failures when 

they do occur. 
 

Local knowledge and resources, combined with the technical support available from our national 
network of offices, enable Terracon to respond quickly to ever-changing construction needs and 
schedules. We respond with innovative solutions and alternatives that target your long-term 

performance objectives while considering cost consequences. Our services are delivered on a 
timely basis with consistently high value and attention to client needs. Construction materials’ 

testing is Terracon’s largest in-house service line and boasts a staff of highly trained and 
experienced technicians, and a diverse service offering. 
 

Construction Materials Testing services we provide include: 
 

■ On-site observation and monitoring of 
earthwork activities and foundation 
construction 

■ Consulting for construction material selection, 
compatibility, and acceptability 

■ Construction quality control and quality 
assurance programs 

■ Forensic investigation and evaluation of in-
place construction materials 

■ Field and laboratory testing and analysis        
of soil, concrete, aggregates, grout, 

asphalt and fireproofing 

■ Pavement materials engineering 
■ Special Inspections 
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Certified Technicians 
Terracon’s personnel are NICET, ACI, CWI and TxDOT certified with experience on many large 
construction materials testing projects in South Texas. Many of Terracon’s professional and 

technical staff serve on the boards or regularly participate in organizations developed to improve 
the science of engineering testing and inspection such as the American Concrete Institute, ASTM, 

American Association of Laboratory Accreditation, ASCE Materials Section, the Texas Council of 
Engineering Laboratories and the National Institute of Certified Engineering Technicians.  

 
Equipment 
Terracon prides itself on being highly responsive to client needs. If equipment is not readily 

available in the Texas offices, it can be shipped overnight from one of Terracon’s more than 140 
offices nationwide. Our considerable resources allow for quick and reliable turnaround time, 

which benefits The City of Laredo through consistent quality. 
 
Laredo Office: 

▪ Fully equipped office with approximately 6,000 square feet to test aggregates asphalt, 
soil, concrete mortar and grout. 

▪ Compression machine for testing concrete, mortar and grout. Specimens are cured in 
water tanks in our 440 square feet curing room. 

▪ Nuclear density gauges and sand cone equipment for use on soils and asphalt.  

▪ Air meters to determine air content in concrete. 
▪ Our Technicians wear company shirts that identify them with their names and drive clearly 

marked company pickups. 
o The Laredo office has 9 company trucks that are fully equipped with GPS tracking 

systems.  

▪ Our technicians are equipped with cellular phones for dispatching purposes and for 
communications with clients. They can be contacted after hours and weekends. 

▪ Our technicians are equipped with laptops for electronic data collection and reporting 
▪ Floor profile measuring device (Face Dipstick). 
▪ Hilti SP 1000 and James Instruments RebarLoctor that can identify conduits, rebar and 

tendons up to 12 inches and 6 inches deep, respectively, in concrete. 
 

TERRACON’S SEAMLESS SERVICE DELIVERY 
Terracon’s proprietary data management system generates real-time test results of critical 

information, keeping you informed of all test results and keeping your project moving forward.  
 

▪ 24-hour report turn-around for non-conformance items and failing tests 

▪ Custom report delivery that can be shared with multiple entities 
▪ Real-time reporting keeps you and your project team informed, saving time and  

money. 
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TERRACON LABORATORIES  

Terracon operates geotechnical and materials laboratories throughout the nation that are equipped 
to perform a wide variety of tests on soil and bedrock materials. Our laboratory meets the 

requirements outlined in the American Society for Testing and Materials (ASTM) E 329 Standard 
and is accredited to work on TxDOT and Local Area Management (LAM) projects (see certifications 

Project Work Plan and 

Schedule 

Benefits:  

• Experienced staff with the 

right certifications 

• Tracking and responding 

to manpower needs 

• Responding to workload 

fluctuations 

Budget Tracking 

Benefits:  

• Constant 

communication – 

daily, weekly, monthly 

• Milestone notifications 

monitor your 

investment 

• Retest tracking for 

potentially significant 

savings 

Communication of 

Results to All Parties 

Benefits:  

• E-mail notifications 

• Easy to read reports 

with third-party access 

• Close out – push of a 

button 

o Report library 

o Data storage 

o Final letters 

Field Observation, Data 

Collection, Reporting and 

Delivery 

Benefits:  

• Fast collection through 

hand-held devices, high-

tech tablets, and laptops 

• Efficient transmittal of data 

to Project Manager 

• Keeps the project moving 

forward with seamless 

delivery of information 
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on following pages). Terracon complies with established national and industry standards and 

maintains an in-house quality assurance program to make certain that the firm provides quality 
services and accurate testing. Terracon is regularly inspected by the National Institute of 
Standards and Technology through the AMRL (AASHTO Materials Reference Laboratory) and CCRL 

(Cement and Concrete Reference Laboratory) accreditation programs. The U.S. Army Corps of 
Engineers validates our laboratory by reviewing these inspections. Terracon performs following 

field and laboratory testing/inspection services: 
 
 

Soils 
■ Soil classification 

■ Moisture-density relationships 
■ In-place density 

■ Subgrade stabilization: lime, cement, fly 
ash, geotextiles, and geogrids 

■ Bearing strata evaluation for footings 

■ Deep foundations: drilled and driven piles, 
drilled piers 

 
Concrete 

■ Mix designs and trial batches 
■ Batch plant and placement evaluations 
■ Cylinder and beam testing 

■ Rebar location, ultrasonic testing, Windsor 
probe and V-meter 

■ Portable laboratory facilities 
■ Chloride ion content 
■ Rapid chloride ion permeability 

■ Maturity meter evaluations 
■ Half cell corrosion measurement 

■ Diamond bit coring 
 
Masonry 

■ Block prism tests 
■ Mortar and grout mix design 

■ Block shrinkage 
 
Bituminous Mixtures 

■ Mix designs 
■ Batch plant calibration 

■ Field observation and testing of asphaltic 
concrete pavements 

■ Density determination: in-place nuclear 

density and core density 
■ Marshall and Hveem test properties 

■ Percent asphalt content 
■ Gradations 

Aggregates 
■ Gradation analysis 

■ Specific gravity 
■ Absorption 

■ Abrasion 
■ Soundness 
■ Deleterious materials 

■ Freeze-thaw 
■ Acid Solubility 

 
Flexible and Rigid Pavements 

■ Nondestructive testing with heavy weight 
deflectometer and ground penetrating radar  

■ Pavement condition index (PCI) distress 

surveys 
■ Subgrade assessment 

■ Street acceptance testing 
 
Structural Steel 

■ Fabrication shop inspection 
■ Erection observation and testing 

■ Field testing of structural steel connections 
■ Nondestructive testing:  dye penetrant, 

ultrasonic, magnetic particle 

■ Bolt tension testing 
■ Procedure qualification, welder qualification 

 
Asphalt 
■ Optimum mix design through superpave, 

marshall, and hveem test methods 
■ Laboratory testing of aggregate properties, 

extraction, and gradation 
 
Other Specialties 

■ Video, bore scope evaluations 
■ UBC “Special Inspections” 

■ Data analysis/interpretation 
■ Failure/damage evaluation 
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Offerors must provide the following identifying information: 

 
a. Name and address of business entity submitting the proposal;  

Terracon Consultants, Inc. 

615 Gale St. 
Laredo, TX 78041 

 
b. Type of business entity (i.e., corporation, partnership);  

Corporation  

 
c. Place of incorporation, if applicable;  

10841 S Ridgeview Rd. 
Olathe, KS 66061 
 

d. Name and location of major offices and other facilities that relate to the Offeror’s 
performance under the terms of this RFQ. 

 
Terracon San Antonio Office 
6000 Northwest Pkwy, Suite 100 

San Antonio, TX 78249 
 

e. Name, address, business and fax number of the Offeror’s principal contact person 
regarding all contractual matters relating to this RFQ. 

 
Juan Carlos 
Laredo Office Manager 

615 Gale St, Laredo, TX 78041 
P: (956) 729-1100 

F: (956) 791-1071 
 

f. Full name and business address for each member, partner, and employee of the 

Offeror (and any sub-offerors) who will perform services on this project; and   
 

Terracon Laredo   Terracon San Antonio 
615 Gale St.    6000 Northwest Pkwy, Suite 100 
Laredo, TX 78041   San Antonio, TX 78249 

 
 

g.   A statement regarding the financial stability of the Offeror, including the ability of 
the Offeror to perform the functions required by this RFQ and to provide those 
services represented by the Offeror in its response.   

Terracon is a privately held corporation that has been providing consulting services since 
1965. For the year ending December 31, 2021, the company had gross revenue of $909 

million. We are a 100 percent employee-owned corporation. Terracon is financially stable 
and is able to perform the functions required by this RFQ and provide the services 
represented.  
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All team members resumes that are included are the following pages were involved in the projects 

noted in Section B. Please refer to their resumes for additional information on their qualifications 
and project experience working on similar road projects for municipalities. 
 
The scope of work that Webb County is requesting is precisely the scope of work that Terracon performs on 

a daily basis for many of our municipal clients.  Our typical project duration ranges from a few days to many 

months, dependent upon our clients’ needs.  As a result, we are on a consistent cycle of working through 

and closing out our current projects, making us ready for our next assignment.  Our clients may assign us 

one site at a time, or they often assign us a portfolio of multiple sites.  Multiple-site projects are generally 

made up of several small to medium-sized projects, with the Project Managers assigning staff as appropriate 

so that each project is staffed by qualified personnel trained for the requirements of that specific project.  

This business model has allowed Terracon to develop the capability to meet workload demands as we excel 

in our execution of projects such as those anticipated by Webb County.  

 

Terracon assigns seasoned and experienced Project Managers who have demonstrated the ability to manage 

multiple jobs such as those proposed by Webb County.  They will assist in identifying and resolving potential 

conflicts and assembly and material compatibility issues, thereby reducing change orders and warranty 

issues.  The Project Managers are dedicated to serving the client’s needs in a conscientious and ethical 

manner.  Terracon’s extensive resources are available for the successful performance of Webb County’s 

need for materials testing services for County projects. 

 

Terracon is ready and eager to assist Webb County in achieving its goals by providing the following: 

 

TEAM APPROACH: Terracon proposes 

to function as an extension of Webb 

County’s organization.  This TEAM-

oriented concept will allow us to interact 

with other outside firms as well as 

Webb County.  Terracon will act as a 

liaison between Webb County and the 

many architects, engineers, contractors 

and other professionals involved in the 

projects.   

 

STAFF QUALIFICATIONS: Terracon 

will supply qualified and certified 

professionals under the direct 

supervision of Professional Engineers 

licensed in the State of Texas for all 

Webb County projects.  The primary 

charge of a Professional Engineer is to 

protect the public health, safety and 

welfare above all other interests, and 

we believe that Webb County shares 

this belief. 

 

STAFFING AND RESPONSIVENESS: 

Terracon will adjust the number of staff 

members assigned to the projects to 

correspond with Webb County’s needs; 

however, Terracon will maintain 

continuity in our staff in order to 

preserve project knowledge and procedures. 
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Juan Carlos Rendon, M.S. 
CONTRACT MANAGER 

 
PROFESSIONAL EXPERIENCE 
Mr. Rendon is a bilingual Office Manager (Spanish, English) in our Laredo, 

Texas office and has over 25 years of experience directing business groups, 

projects, and staff in fast-paced, results-oriented environments in multi-

million-dollar projects. Articulate communicator able to elicit outstanding 

performance from a diverse array of professionals. Highly successful in 

developing synergistic relationships to bring projects to completion on time 

and under budget in a safe and quality-oriented job site. Diverse operational 

experience extends to finance/accounting, purchasing/materials 

management, logistics, quality, safety assurance, scheduling, estimating, 

information systems, and sales.  

 

His day-to-day responsibilities include planning, organizing, directing, and 

coordinating all office activities (administrative and technical). This includes 

general profit/loss management practices, employee supervision, project 

management, client relations and development, new business development 

and contract administration. 

 

He has participated in LEED Certification of Projects and has extensive 

knowledge in Concessions and Public-Private Partnerships (PPPs), from its 

creation, construction, commissioning, and operation. 

 

PROJECT EXPERIENCE 
 

City of Laredo Projects: 

▪ Laredo World Trade Bridge Fast Lane Relocation 

▪ Barbara Fasken Community Center Park Improvement 

▪ Laredo International Airport Cargo Apron Phases 13 & 14 

▪ Laredo International Airport Taxiways H1 – H2 

▪ Corpus Christi Street Widening, Drainage, and Utility Replacement 

▪ Fire Station #8* 

 

United ISD Projects: 

▪ Aquatic Center 

▪ United South High School Additions 

▪ Clark Elementary School 

▪ Various High School Athletic Fields 

▪ Existing Natatorium Pool Backfill 

▪ Bonnie Garcia ES Drainage System Upgrade 

▪ Washington MS Erosion Control 

▪ Newman Flooring Renovation ($354K) * 

▪ Newman Elementary Cafeteria Addition ($1.5M) * 

 

 
 
EDUCATION 
Master of Science, Construction 
Engineering & Management, 
1999, University of California, 
Berkeley, California 

Bachelor of Science, Civil 
Engineering, 1996, Universidad 
Iberoamericana, Mexico City, 
Mexico 

 
AFFILIATIONS 
American Society of Civil 
Engineers 
 
Texas Society of Professional 
Engineers 
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Mike Ghazawi, P.E. 
MATERIALS TESTING AUTHORIZED PROJECT REVIEWER  

 
PROFESSIONAL EXPERIENCE 
Mr. Ghazawi is located in the San Antonio office and has over 35 years of 
experience in geotechnical engineering, project and construction management, 
geotechnical design, inspection of deep and shallow foundations, exploration for 
commercial, industrial, residential, and governmental projects. Mr. Ghazawi 
professional experience includes the evaluation of pile or pier foundations for 
lateral, compressive and tension loads; conducting roadway soil surveys for the 
design and improvement of new and existing roadways; performing geotechnical 
evaluations for residential and commercial structures to evaluate structural 
damage to the properties; performing geotechnical investigations to provide site 
preparation, pavement and foundation recommendations.   
 
Mike has been the project manager or materials testing authorized project 
reviewer for more than 495 projects in Laredo, Texas.  

 
PROJECT EXPERIENCE 

City of Laredo: 

▪ Los Martinez Walking Trail, Phase 1 

▪ Meadow Ave & Saunders St N. Bound Lane Material Testing 

▪ South Laredo WWTP 18 MGD Expansion 

▪ Replacement for Fire Station 8 

▪ Upper Zacate Creek Channel Improvements 

▪ Canizales Boxing Gym Addition 

▪ 8" Water Lines Replacement-Mayberry St. 

▪ Truck Scale-Colombia Bridge 

▪ Truck Scale-World Trade Bridge 

 

United ISD:  

▪ USHS Softball Batting Cage Project 

▪ Clark Elementary Canopy Project 

▪ JOC 009-2024 New Clark Elementary and Clark Middle School Site 

Improvements 

▪ J.B. Alexander High School - Temporary Caliche Pad Installation 

▪ UISD South Transportation Canopy Reconstruction Project 

▪ JOC 004-2024 - Gonzalez Middle School Exterior Improvements and 

Upgrades 

▪ ADA Improvements - Ruiz Elementary School 

▪ Newman Elementary School Parking Lot and Bus Loop Reconstruction 

▪ JOC 014-2023 Clark Elementary & Clark Middle School Traffic Loop 

Safety Improvements and Repairs 

▪ United South High School Erosion Project and ADA Sidewalk Extension 

at Football Field 

▪ USHS Building Renovations & Additions 

▪ Newman Elem Parking Lot Geo & CME 

▪ Bulldog Blvd. and Mayela DR. ROW 

▪ San Isidro U.IS.D School Plat 

▪ LBJ Track Drainage Improvements 

▪ Lyndon B. Johnson High School 9th Grade Campus 

▪ LBJ 9th Grade & EG Ranch Middle School 

 
 
EDUCATION 
Texas A & M University at Prairie 
View, B.S. in Civil Engineering, 
1990 
 
University of Texas at San 
Antonio, M.S. in Civil 
Engineering, 2001 
 
REGISTRATIONS 
Professional Engineer: Texas, 
No. 90139 

CERTIFICATIONS 
TxDOT: 14.1.1; 14.2.2; 14.3.3 

AFFILIATIONS 
American Society of Civil 
Engineers  
 
Association of Soil and 
Foundation Engineers  
 
WORK HISTORY 
Terracon Consultants, Inc., 
2004-Present 

Drash Consulting Engineers, Inc. 
a Terracon Company ,San 
Antonio/Laredo, Texas   2001 – 
2004 

PSI – San Antonio, Texas, 
Department Manager, 1999 – 
2001 

Drash Consulting Engineers, 
Inc., San Antonio, Texas, Project 
Manager, 1994 – 1999 

HTS, Inc., Houston, Texas, 
Project Engineer, 1990 - 1994 
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Raymundo Hernandez 
MATERIAL TESTING PROJECT MANAGER 

PROFESSIONAL EXPERIENCE 
Mr. Hernandez is a construction services Project Manager for Terracon’s 

Laredo, Texas office. Mr. Hernandez is bilingual (Spanish, English) and has 

over 19 years of experience.  He has experience in testing, and performing 

field and laboratory testing, and inspection of concrete, soils, asphalt.   

Mr. Hernandez has performed and supervised materials testing for soil 

compaction which includes soil sample pickup, proof rolling and densities, 

asphalt densities, and concrete compressive strength tests.  

Mr. Hernandez experience includes excavations for storage tanks, drilled 

piers, foundations, post-tension observation, sanitary sewer, storm and 

water lines, parking lots, roadways, reconstruction, buildings ranging from 

retail to schools. 

PROJECT EXPERIENCE 
 

Webb County, Texas Projects: 

▪ ADA Splash Project 

▪ ITB 2022-002 Espejo Molina Overlay 

▪ ITB 2022-005 Pueblo Nuevo Overlay Project 

▪ ITB 2022-003 Las Lomas Road Overlay 

▪ ITB 2022-004 Penitas Road Overlay 

City of Laredo, South Laredo Wastewater Treatment Plant – Laredo, TX 

Construction materials testing on various phases including soil compaction densities and concrete 

compressive strength for structures.  

 

City of Laredo, Laredo World Trade Bridge Fast Lane Relocation-Laredo, TX 

Construction materials testing including soil compaction densities for building foundations, pavement areas, 

utility lines and concrete compressive strength. 

 

City of Laredo, El Eden Recreational Center-Laredo, TX 

Construction materials testing including soil compaction densities for building foundations, pavement areas, 

utility lines and concrete compressive strength. 

 

City of Laredo, Utilities Administration Building-Laredo, TX 

Construction materials testing including soil compaction densities for building foundations, pavement areas, 

utility lines and concrete compressive strength. 

 

City of Laredo, Fire Station No.8 Replacement-Laredo, TX 

Construction materials testing including soil compaction densities for building foundations, pavement areas, 

utility lines and concrete compressive strength. 

 

Laredo International Airport-Laredo, TX 

Construction materials testing including soil compaction densities and concrete compressive and flexural 

strength for pavements for the reconstruction of various phases thru out the existing airport. 

 
 

 

EDUCATION 
United South High School 1999 

Laredo Community College 
2000 

CERTIFICATIONS 
Nuclear Density Gauge Safety 
Training 

Face Dipstick Profiler 

WORK HISTORY 
Terracon Consultants Inc, 
Project Manager, 2003 – 
Present 

Terracon Consultants, Inc., 
CMT Technician I, 2000 – 2003 
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List at minimum five (5) prior clients where your firm has provided Environmental Services for public 

projects. Provide Name of Client, address, Client direct contact person name and title, his/her email address, 

and direct phone number. This contact person must have direct knowledge of your firm’s 

services/performance.      

 

Webb County, Rio Bravo Drainage Outfall Rehabilitation and Maintenance 
Improvements – Laredo, Texas 
Date: 2024 – Ongoing  

 

Webb County currently retains Terracon to provide materials 
testing services for concrete and soil observation and testing 

for this project. The project consist of rehabilitation of 
existing drainage outfalls along the Rio Bravo corridor and 

maintenance improvements to ensure better flood control 
and water management. 

 

 
Webb County, Various Overlay Projects – Laredo, Texas 

Date: 2022  

 

Terracon was retained by Webb County to provide materials 
testing services for various overlay projects in Webb County. 

The projects shown below consisted of asphaltic concrete 
testing and observation services.  
 

▪ TB 2022-005 Pueblo Nuevo (Milagro Road, Maria 
Elena Road and Main  

Street) Road Overlay Project 
▪ ITB 2022-002 Espejo Molina Road Overlay 
▪ ITB 2022-003 Las Lomas and 7150G Road Overlay 

Project 
▪ ITB 2022-004 Penitas Road Overlay Projects 

 

Client:  

Webb County Engineering 

Department  

 

Address:  

1620 Santa Ursula Ave 

Laredo, TX  78040 

 

Contact: 

Guillermo Cuellar 

P: 956-523-4185 

E: gbcuellar@webbcountytx.gov 

Client:  

Webb County Engineering 

Department  

 

Address:  

1620 Santa Ursula Ave 

Laredo, TX  78040 

 

Contact: 

Luis Perez Garcia, P.E. 

P: 956-523-4054 

E: lperezgarcia@webbcountytx.gov 
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City of Laredo, South Laredo WWTP 12 MGD to 18 MGD Expansion Project 
Date: 2017 - 2020 

 
Terracon was retained to provide material testing services for 

South Laredo WWTP 12 MGD to 18 MGD Expansion project. 
The project consisted of the construction of a secondary 

clarifier No. 4, influent flow meter box, chlorine contact 
splitter box, chlorine contact basin, clarifier splitter box, 
blower building No. 2, aeration basin No. 3, aeration basin 

splitter box chlorine contact basin blower, RAS flow meter 
box, transformer Tx-B, Generator B and effluent sampling 

building and associated site work. Structures consist of 
reinforced concrete. Buildings consist of pre-fabricated metal 
structures and also CMU walls. Utility Improvements are PVC 

and metal piping. Materials testing services consisted of 
earthwork/soils testing, concrete testing, masonry testing 

and structural steel observations. 
 
 

City of Laredo, Laredo World Trade Bridge Fast Lane Relocation Project – Laredo, Texas 
Date: 2021 - 2023 

 

Terracon was retained to provide material testing services 
for Laredo World Trade Bridge Fast Lane Relocation Project. 

The project included the development of a restroom/IT 
building with a footprint of approximately 200 square feet in 
the plan area. The development also included the 

construction of a new related pavement area and utility 
improvements.  Materials testing services consisted of 

earthwork/soils testing, reinforcing steel observation, 
concrete testing, masonry testing, asphaltic concrete testing 
and structural steel observations. 

 

Client:  

City of Laredo Engineering 

Department 

 

Address:  

5816 Daugherty 

Laredo, TX  78041 

 

Contact: 

Gloria Perez Saavedra, P.E. 

P: (956) 721.2000 

E: gsaavedra@ci.laredo.tx.us 

Client:  

City of Laredo Engineering 

Department  

 

Address:  

1110 Houston Street 

Laredo, TX  78041 

 

Contact: 

Ramon Chavez, P.E. 

P: (956) 791-7346 

E: rchavez@ci.laredo.tx.us 



Webb County 

RFQ # 2025-014 | On Call Material Testing Services for County Projects 

F. References and Projects  
 

18 
 

Aquero Boulevard – Laredo, Texas 
Date: 2022 - 2024 

 

Terracon was retained to provide material testing services 

for a new section of Aquero Boulevard, sidewalks, curbs and 
gutters, and utility improvements. The construction 
consisted of a flexible pavement section. Sidewalks, curbs, 

and gutters were constructed of concrete. Sanitary and 
water lines are PVC material. Terracon provided 

earthwork/soils, concrete and asphaltic concrete testing 
services.  

 

 
 
LRD-Taxiways G1 & G2 and H1 & H2; Taxiway A Reconstruction 
Date: 2022 - 2024 

 

Terracon was retained to provide material testing services for 

LRD-Taxiways G1 & G2, H1 & H2 and Taxiway A 
Reconstruction project at the Laredo International Airport. 

The construction included two new taxiway connectors, 
milling and overlay of new service roads. The new pavement 
sections vary from 12 to 17 inches thick Portland cement 

concrete pavement. Sections also have flexible and asphalt 
base over compacted subgrade.  Material testing services 

consist of earthwork/soils and concrete testing.  
 
 

 

Client:  

United ISD 

 

Address:  

802 Gale St. 

Laredo, TX  78041 

 

Contact: 

Enrique Rangel, P.E. 

P: (956) 791-7346 

E: erangel@uisd.net 

Client:  

RS&H  

c/o Laredo International Airport 

 

Address:  

13750 San Pedro Ave Ste 300 

San Antonio, TX  78232 

 

Contact: 

John Hippchen 

P: (210) 301-4813 

E: john.hippchen@rsandh.com 



 
 
 
 
 
 
 
 
 
 
 

Tab G
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Safety | Pre-Task Planning 
Terracon views pre-task planning as the most proactive activity that we can do to maintain an 

Incident and Injury Free workplace.  It is required from the very beginning when preparing a 
proposal and starting projects, as well as when we assign work and execute tasks throughout the 

day.  Employees at all levels have the responsibility for ensuring Pre-Task Planning is done 
effectively.  We ask all our employees prior to doing a task, to take time to review how you will 
do the task safely, determine if the work conditions are what you expected to do the job safely, 

and repeat Pre-Task planning prior to starting any new task. In addition, our project managers 
discuss and address site specific safety considerations and concerns on our projects with not only 

our project and field staff but also through regular communication with our clients and their project 
team so as to understand their safety concerns and requirements as well.   
 

Terracon’s APR Program 
To ensure that project and Terracon quality control and quality assurance requirements are 
achieved, our Project Manager is accountable for the overall quality of the project. The Project 

Manager is also responsible for verifying that the applicable quality control criteria, project quality 
review and company policies have been followed. We further our commitment to quality even 

more by designating an Authorized Project Reviewer (APR) to each project. Technical staff and 
senior professionals are appointed as APRs through a highly selective process, which maintains 
quality and consistency of Terracon project deliverables.  

 
Terracon’s Quality 

Program is based on a 
continuous improvement 
philosophy that involves 

our employees, vendors, 
and users of our 

services. The system is 
predicated on the 
integration of quality 

throughout the entire 
process from the 

proposal phase through 
project implementation 
and development of 

deliverable documents. 
Quality service for our 

clients is achieved by 
following the methods 
and practices that have 

been developed at 
Terracon for the services 

being provided. Terracon 
also continuously seeks 

to find improvements in 
practices and procedures 
to better serve our 

client’s needs. 

Project 

Reviewer 
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 Statement of Qualifications 
 
 

 References Form 
 
 

 Conflict of Interest Form (CIQ) 
 
 

 Certification regarding Debarment (Form H2048) 
 
 

 Certification regarding Federal lobbying (Form 2049) 
 
 

 Code of Ethics Affidavit 
 
 

 House Bill 89 Form 
 
 

 Senate Bill 252 Form 
 
 

 Proof of No Delinquent Tax Owed to Webb County 
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 Information 

Terracon Consultants, Inc.

615 Gale St, Bldg B

Laredo, Texas 78041

(956) 729-1100

juan.rendon@terracon.com

Juan Rendon

Laredo Operations Manager

Corporation

7/24/2025





Fax: 

Fax: 

References Form 
 

Please list at minimum five (5) local governmental entities where similar scope of services were provided. 
 

THIS FORM MUST BE RETURNED WITH YOUR OFFER. 

  
 

Government/Company Name: ___________________________________________________________ 
 

Address:      
 

Contact Person and Title:     

Phone:         
 

Email Address:   Contract Period:   _______________________ 
 
 

Description of Professional Services Provided:   ______ 
 
___________________________________________________________________________________ 
 
___________________________________________________________________________________ 
 
___________________________________________________________________________________ 

 
 
 

 

Government/Company Name: ___________________________________________________________ 
 

Address:      
 

Contact Person and Title:     

Phone:         
 

Email Address:   Contract Period:   _______________________ 
 
 

Description of Professional Services Provided:   ______ 
 
___________________________________________________________________________________ 
 
___________________________________________________________________________________ 
 
___________________________________________________________________________________ 

REFERENCE ONE 

REFERENCE TWO 

City of Laredo

Ramon Chavez, P.E., Engineering Director

1110 Houston Street, Laredo, TX  78041

rchavez@ci.laredo.tx.us

956-791-7346 956-791-7496

2004 - Ongoing

Various materials testing services for city-wide projects.

Webb County

Luis Perez Garcia, P.E., County Engineer - Utilities Director 

1620 Santa Ursula Ave, Laredo, TX  78040 

lperezgarcia@webbcountytx.gov 

956-523-4054 Unavailable 

Various materials testing services for county-wide projects.

2004 - Ongoing



Fax: 

Fax: 

 

  
 
 

Government/Company Name: ___________________________________________________________ 
 

Address:      
 

Contact Person and Title:     

Phone:         
 

Email Address:   Contract Period:   _______________________ 
 
 

Description of Professional Services Provided:   ______ 
 
___________________________________________________________________________________ 
 
___________________________________________________________________________________ 
 
___________________________________________________________________________________ 

 
 
 

 
 

Government/Company Name: ___________________________________________________________ 
 

Address:      
 

Contact Person and Title:     

Phone:         
 

Email Address:   Contract Period:   _______________________ 
 
 

Description of Professional Services Provided:   ______ 
 
___________________________________________________________________________________ 
 
___________________________________________________________________________________ 
 
___________________________________________________________________________________ 

REFERENCE THREE 

REFERENCE Four 

United ISD

erangel@uisd.net    2004 - Ongoing

(956) 722- 3938 Unavailable

Various materials testing services for campus-wide projects. 

3501 East Saunders, Laredo, TX  78041

Enrique Rangel, P.E., Assistant Superintendent for Facilities and Construction

John Metting, P.E., City Engineer/Floodplain Manager

City of Pleasanton

108 Second St. Pleasanton, TX 78064

jmetting@pleasanton.gov

830-598-3867

2010 - ongoing

Various geotechnical engineering and materials testing services.

Unavailable



Fax: 

 

  
 

 
Government/Company Name: ___________________________________________________________ 

 

Address:      
 

Contact Person and Title:     

Phone:         
 

Email Address:   Contract Period:   _______________________ 
 
 

Description of Professional Services Provided:   ______ 
 
___________________________________________________________________________________ 
 
___________________________________________________________________________________ 
 
___________________________________________________________________________________ 

 
 
 
 
 
 
 
 
 
 

• **Additional pages are permitted if more space is required** 
 
 
 
 
 
 
 

Space intentionally left Blank 

REFERENCE Five 

Hidalgo County

Oscar Villarreal, Facilities  Management Director 

oscar.rvillarreal@co.hidalgo.tx.us

902 N. Doolitle Rd., Edinburg, TX  78542

Various materials testing services for county-wide projects.

(956) 289-7000 Unavailable 

2014 - Ongoing



Terracon Consultants, Inc.

N/A

N/A

N/A

7/24/2025





X



X

Terracon Consultants, Inc. 42-1249917

Juan Rendon - Laredo Operations Manager

7/24/2025





X

Terracon Consultants, Inc. 42-1249917

Juan Rendon

7/24/2025

Laredo Operations Manager







 
 
 

Offeror:  Complete & Return this Form with Response Submission. 
Senate Bill 252 Certification 

 
SB  252  CHAPTER  2252   CERTIFICATION  I,  ,  the 
undersigned representative of  (Company or business 
name) being an adult over the age of eighteen (18) years of age, pursuant to Texas Government Code, Chapter 
2252, Section 2252.152 and Section 2252.153, certify that the company named above is not listed on the website 
of the Comptroller of the State of Texas concerning the listing of companies that are identified under Section 
806.051, Section 807.051 or Section 2253.153. I further certify that should the above-named company enter into 
a contract that is on said listing of companies on the website of the Comptroller of the State of Texas which do 
business with Iran, Sudan or any Foreign Terrorist Organization, I will immediately notify Mr. Jose Angel Lopez 
III, Webb County Purchasing Agent at (956) 523-4125 or via email at joel@webbcountytx.gov 

 
 

   Name of Company Representative (Print) 
 

 

   Signature of Company Representative 
 
 

   Date 

Juan Rendon

Terracon Consultants, Inc.

Juan Rendon

7/24/2025



 

CONTACTS: 
 

Juan Carlos Rendon 
Laredo Office Manager 

D (956) 267-1285 

M (956) 282-6065 
Juan.Rendon@Terracon.com 

mailto:Juan.Rendon@Terracon.com
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