Agenda item to Donate Mobile Radios

Discussion and possible action to authorize donation of 19 Motorola APX mobile radios to Laredo
Independent School District (LISD) Police Department, Pursuant to Local Government Code; 236.151 and
other matters incident there to.

Issue: Mobile radio assets being recommended for donation are obsolete for the purposes of the Webb
County Sheriff’s Office communications system and are not upgradable (Motorola End of Life 2023).
Radios lack either AES encryption or lack the Multi-Key Encryption necessary to operate on the Webb
County Communications system. The radios are 100% functional, tested and meet the operational needs
of the LISD police department. LISD will be responsible for the installation of radio assets.

Solution: Authorization of the donation of the radios to LISD police department for public safety
purposes.

Result: Radios will be legally transferred to LISD and the property removed from the Webb County
Capital asset records and inventory.

County Assets to be transferred to LISD

Attachment
APX 7500 656CQT0079
APX 7500 656CRR1649
APX 7500 656CRX0458
APX 7500 656CSM3874
APX 7500 656CSX0090
APX 7500 656CSX0088
APX 7500 656CSX0087
APX 7500 656CTM3832
APX 7500 656CTT4952
APX 6500 527CTT6560
APX 6500 527CTT6562
APX 6500 527CTT6563
APX 7500 656CRM 1481
APX 7500 656CRM 1483

APX 7500 656CPX0645
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