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CALL TO ORDER BY THE HONORABLE TANO E. TIJERINA, WEBB COUNTY

JUDGE

1.

Roll Call by Honorable Margie Ramirez-lbarra, Webb County Clerk

Pledge of Allegiance/lnvocation

Discussion and possible action for Approval of Bills, Payroll, and Monthly Reports {Auditor, Treasurer,
Human Resources/Risk Management; and any other Department reports); and any other matters
incident thereto.

Public Comment - This section provides the public the opportunity to address the Commissioners
Court on-any items on the Agenda. Members of the public wishing fo participate must complete a
Witness Card specifying which agenda item they wish to comment on. Each public member,

individually or in a group, will be allowed a total of Three (3) minutes within which to make any/all

public comments.
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COURT TO DISCUSS AND ACT ON THE FOLLOWING:

CONSENT AGENDA: At most meetings, the Commissioners Court establishes a Consent Agenda. It consists
of those Agenda Items which are routine or non-controversial, and which neither a member of

the Commissioners court has asked to be pulled for discussion. Once the Commissioners Court has
established the Consent Agenda, Agenda ltems included on it will be voted upon in one vote, and will not be
discussed separately unless requested by the County Judge or Commissioners.

The consent agenda has been created In order to give constituents the opportunity to view any and all
pertinent backup information with reference to any item in the agenda. The objective of the consent agenda is
for all Webb County constituents to be familiar with everyday county business and to demonstrate the
transparency and fairness of this Commissioners Court.

The following Agenda ltems are of a routine nature, and the Commissioners Court has received supporting
materials for consideration. All of these Agenda ltems will be passed with one vote without being discussed
separately, unless a member of the Commissioners Court or the public requests that a particular Agenda ltem
be discussed. If so, that Agenda Htem will be pulled from the Consent Agenda and discussed as part of the
regular Agenda at the appropriate time. One vote will approve the remaining items on the Consent Agenda.

CONSENT ITEMS

5. Honorable Joe | opez, 49th District Court Judge

a. Discussion and possible action to approve amended order that had been previously approved by
Commissioners Court on January 27, 2025. Commissioners. Court had approved an order regarding
the Designation of Court Coordinators Pursuant to Texas Government Code 74.101 and
Determination of Compensation Pursuant to Texas Government Code 74.104. It was later identified
that an empioyee, who should have been included in the original order, was inadvertently omitted.
The amended order has been prepared to correct this oversight and ensure accurate documentation
and implementation,

6. Auditor

a. Discussion and possible action to approve, by Order, the following budget amendment (line item
transfers) within Grant funds. [Requested by Aliza Oliveros, Head Start Director]

!Acct'. Number ngcct. Name Adopted {Request iCurrent {End Bal.

From:|{2357_5200-531-410000_||Payroll Savings $327,339.05[$200,000.00/]§327,339.05//3127,339.05

{
e o [ e
'i_IVlino_r Tools & Apparatus I $30_,0_00_.00 $100,000.00 $554.09 $100,554.09
515175,602.001 $30,000.00 #$1,746.19  31331,746.19

|
o .

$20,000.00 §$20,000.0(] $1,271.49 $21,2.71.49

To: |2357-5190-531-460105

2357-5190-531-460004 {| Classroom Supplies

2357-5190-531-460024 || Medical & Dental
Supplies

2357-5190-531-443000-020.| Repairs & Buliding {§85,000.00 |$50,000.00 ||$4 200.81 1854 200 81
! Maintenance

$200,000.00§ i
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Issue: Line items need funds to purchase items.
Solution: Approve Line ltem Transfer.

Result: Funds will be available to purchase items.

Discussion and possible action to have Commissioners Court receive and file amended FY2025
Special Inventory Tax Fund (2008) budget submitted by the Webb County Tax Assessor-Collector.

Issue: The Tax Assessor-Collector's Special Inventory Tax Fund budget was $6,000 for FY2025.

Solution: The Tax Assessor-Collector is submitting an amended $54,118 budget for additional
expenditure line items for FY2025.

Result: The Tax Assessor-Collector amended budget will allow the Tax Assessor Collector County to
reconcile the bank account and submitted the applicable Journals to the County Auditor according to
Texas Local Government Code 111.095 Special Funds and 113.008 Reconciliation of Depository
Accounts.

Building Maintenance

Discussion and possible action to approve the posting and filling of the following Slots, subject to the
availability of payroll funds and any applicable Civil Service guidelines, effective August 25, 2025.

Slot # Title Hourly Rate
4072 Building Maintenance Worker $15.15-$1593 12 A/IE
5055 Groundskeeper $14.42 - $15.16 11 A/E

Issue: Slot #4072 became vacant July 24 and slot #5055 became vacant August 8, 2025.
Solution: Approval to post and fill slots #4072 and #5055,

Result: This action will allow the Building Maintenance and Parks & Grounds departments to
cantinue to function efficiently and effectively,

Business Office

Discussion and possible action to authorize the Budget Officers and Auditors Office to enter and post
budget amendments for fiscal year-end transactions necessary to process payment of all invoices
dated or services rendered on or before September 30, 2025. Line item transfers are to be
determined by the Business Office in coordination with the Auditors Office and presented for
ratification.

Issue: Various departments and offices have depleted departmental budgets nonetheless there are
invoices pending to be processed that must be paid with FY 2024-2025 funds. invoices cannot be
validated if the accounts are negative.

Solution: In order to timely process and pay invoices, Business Office will identify line items
transfers and perform administrative budget amendments as needed to process invoices. A list of
invoices pending process due to insufficient funds will be generated and provided to the Budget
Officers by the Business Office.
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Result: Invoices will be processed and sent to the Auditors for approval.

Honorable Isidreo Alaniz, District Attornay

a. Discussion and possible action to continue paying grant-funded personnel under QOG Grant No.
2466311 Region-2 Border Prosecution Unit Grant (fund 2739), (90) days, until notification about
grant continuance award from the Criminal Justice Division by the Office of the Governor, Public
Safety Office. All personnel costs will be reimbursed with grant funds. [Fund 2714; Account
#1001-1160-001-463903-025]

Issue: Current grant funding expires on August 31, 2025. The Border Prosecution Unit (BPL}
Program has not received notice of award for the new grant. Unless this item is approved, personnel
working under this grant will not be paid after August 31, 2023.

Solution: Grant a payroll extension effective October 1, 2025 for Personnel working under this grant
untit award notice.

Resuit: The Webb County District Attorney's Office will continue to employ the grant-funded
personnel, and will continue to execute its duties against criminal activity.

b. Discussion and paossible action to continue paying grant-funded personnel under the Office of the
Texas Attomey General, OAG Grant No. C-00071, Victims Coordinator and Liaison Grant (VCLG),
untit notification about grant continuation award. All personnel costs will be reimbursed with grant
funds. [Fund #2714; Account #1001-1160-001-463903-025)

Issue: Current grant funding expires on August 31, 2025. The Victims Coordinator and Liaison Grant
(VCLG) has not received a notice of award for the new grant.

Solution: Grant a payroll extension effective October 1, 2025, through December 31, 2025, for
* Personnel working under this grant.

Result: Continued funding for the Victim Coordinator and Liaison Grant (VCLG) personnel to assist
Victim's of crime as mandated by the Texas Code of Criminal Procedure, Article 56.04, specifically
Crime Victim Liaisons (CVL) in law enforcement agencies.

9, Commissioners Court

a. Discussion and possible action to authorize the County Judge to issue a letter of concurrence to the
Foreign-Trade Zones Board, U.S. Dept. of Commerce in support of establishing a usage driven FTZ
designation (Minor Boundary Modification), City of Laredo Foreign Trade Zone (F.T.Z.) No. 94 for
Transmaritime, Inc., located at 14213 Transportation Ave., Laredo, Texas 78045, within Webb
County’s Taxing Jurisdiction and any matters incident thereto. [Requested by Transmaritime,
Inc./City of Laredo]

b. Discussion and possible action to authorize the County Judge to issue a letter of concurrence to the
Foreign-Trade Zones Board, U.S, Dept. of Commerce in support of establishing a usage driven FTZ
designation (Minor Boundary Modification), City of Laredo Foreign Trade Zone (F.T.Z.) No. 94 for
Cargoquin, Inc., located at 11921 Hayter Rd., Laredo, Texas 78045, within Webb County's Taxing
Jurisdiction and any matters incident thereto. [Requested by Caroquin, Inc./City of Laredo]
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10.

Discussion and possible action to accept the donation of one (1) 20° x 8’ metal shipping container
currently located on Webb County real property under lease to the U.S. Department of Agriculture
(USDA) pursuant to the Texas Local Government Code section 81.032 {(Acceptance of Donation).
[No Impact on the General Fund]

Issue: USDA has informed Webb County that USDA will no longer continue to fease the
approximately two (2) acres of real property off the Mines Road. USDA has indicated to County staff
that they will abandon the 20-foot container located on the premises and, as per the lease
Agreement, the property will then be turned over to Lessor (Webb County).

Solution: Recommendation is to authorize the acceptance of abandoned property as GSA will
declare the shipping container as surplus property and transfer owners through the use of the
appraopriate GSA form. -

Honorable Victor Villarreal. County Court at Law 2 Judge

Discussion and possible action to adjust pay rates for Webb County Court-at-Law Il JDTCourt
Program Staff associated with Texas Office of the Governor Criminal Justice Division (CJD) DC
Specialty Courts Program Grant No. 5091601 and request County Judge to execute all other matters
incident thereto. The Fiscal Year 2024-2025 budget includes salary adjustment for the Case Manager
slot, and salary adjustment for the Court Juvenile Probation Officer slot. The Case Manager

position does not fall under the County’s Wage Plan, and are funded 100% by grant funds. However,
the Probation Officer position is under the Webb County general fund. The grant was awarded by TX
Office of the Governor to Webb County Court-at-Law Il effective November 2024. Positions are also
subject to annual evaluations by the Department Head, and are entitled to additional increases under
the grant. There will be no impact to the General Fund. All required documents were sent for review
to the Economic Development Department and the acceptance of the grant award is compliant with
the Webb County Single Point of Contact (SPOC) procedures. [Account #2709-2070-001-410000
(Payroll Cost)]

Slot #|Position _____liPrevious Salary |Proposed Salary |Annual Salary |
2956 [ Juvenile Drug Treatment Courl Gase Manager |[40,000.00 - [B45,000.00 — I[$45,000.00
0790 [[Probation Officer - $36,396.80 $42,396.80 1$42,396.80

Issue: These proposed salaries are reflected under the TX OOG grant in Webb County Court-at-Law
2. The awarding of the grant increases the case load within the court as this is an expansion grant.

. Solution: The project respectfully requests approval on salary adjustments.

Result: Positions will be fully operational to continue to layout Court day-to-day operations.

Discussion and possible action to approve a 12-month agreement (effective September 1, 2024 to
August 31, 2025) between Webb County for the benefit of the Webb County Court-at-Law Il Juvenile
Drug Treatment Court Program and PILLAR in the amount not to exceed Seventy Five Thousand
Dollars ($75,000.00). The services will allow the Juvenile Drug Treatment Court Program to have
access to professional mental health services for participants; as listed and approved on the grant
application through TX Office of the Governor, Specialty Courts FY25 and authorize the Webb
County Judge to sign all relevant documents and any other matters incident thereto. All required
documents were sent for review to the Economic Development Department and the acceptance of
the grant award is compliant with the Webb County Single Point of Contact (SPOC)

procedures. [Account #2709-2070-001-432001 (Professional Services)]

Issue: Webb County Court-at-Law Il established a Juvenile Drug Treatment Court to service area
juvenile drug offenders to community resources including mental health services.
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Solution: Effectively service area juveniles through mental heaith and other resources provided by
PILLAR.

Resuit: Obtaining the services by PILLAR is a key component of grant requirements.

Discussion and possible action to approve a 12-month agreement {effective September 1, 2024 to
August 31, 2025) betwsen Webb County for the benefit of the Webb County Court-at-Law Il DWI
Court Proegram and Serving Children and Adults in Need (SCAN) in the amount not to exceed
Seventy Five Thousand Dollars ($75,000.00). The services will allow the DWI Court Program
participants to have access to professional substance abuse and mental health services; as listed
and approved on the grant application through TX Office of the Governor Specialty Courts Grant
Program FY2025 grant 5091201 and authorize the Webb County Judge to sign all relevant
documents and any other matters incident thereto. All required documents were sent for review
through Economic Development and the solicitation is compliant with the Webb County single point
of contact (SPOC) procedures. [Account #2708-2070-001-432001 (Professional Services)]

Issue: Webb County Court-at-Law Il DWI Court services provide DWI offenders with community
resources, including substance abuse and mental health services.

Solution: Effectively service DWI Court participants through substance abuse, mental health and
other resources provided by SCAN.

Result: Obtaining the services by SCAN is a key component of grant requirements.

Discussion and possible action to approve a 12-month agreement (effective September 1, 2024 to
August 31, 2025) between Webb County for the benefit of the Webb County Court-at-Law Il Juvenile
Drug Treatment Court Program and Communities in Schools of Laredo in the amount not to exceed
Twenty Thousand Doltars ($20,000.00). The services will allow the Juvenile Drug Treatment Court
Program participants to have access to professional counseling, assistance seeking professional
guidance and in school advocates through site coordinators; as listed and approved on the grant
application awarded by TX Office of the Governor Specialty Courts Grant Program FY 2025 grant
number 5091601 and authorize the Webb County Judge to sign all relevant documents and any
other matters incident thereto. All required documents were sent for review through Economic
Development and the solicitation is compliant with the Webb County single point of contact (SPOC)
procedures. [Account #2709-2070-001-432001]

Issue: Webb County Court-at-Law If will partner with CIS of Laredo to offer services to participants.
Court will receive referrals from CIS to treat juvenile offenders.

Solution: Effectively service area juveniles through CIS improve academics, attendance and
behavior in school and other resources provided by CIS while partnering with JDOTC.

Resuit: Obtaining the services by CIS is a key component of grant requirements.

Discussion and possible action to approve a 12-month agreement (effective September 1, 2024 to
August 31, 2025) between Webb County for the benefit of the Webb County Court-at-Law [l Juvenile
Drug Treatment Court Program and Westcare in the amount not to exceed Twenty Thousand Dollars
($20,000.00). The services will allow the Juvenile Drug Treatment Court Program participants to have
access to life skills training education, recreation, community involvement, motivational seminars and
after school programs through site coordinators; as listed and approved on the grant application
awarded by TX Office of the Governor Specialty Courts Grant Program FY 2025 grant number
5091601 and authorize the Webb County Judge to sign all relevant documents and any other matters
incident thereto. All required documents were sent for review through Economic Development and
the solicitation is compliant with the Webb County single peint of contact (SPOC)

procedures. [Account #2709-2070-001-432001 (Professional Services)]
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1.

12

Issue: Webb County Court-at-Law Il will partner with Westcare to offer services to participants. Court
will receive referrals from Westcare to treat juvenile offenders.

Solution: Effectively service area juveniles through Wetcare improve academics, attendance and
behavior in school and other resources provided by Westcare while partnering with JDTC.

Result: Obtaining the services by Westcare is a key component of grant requirements

Discussion and possible action to continue paying grant-funded personnel under Webb County
Court-at-Law Il DW] & Juvenile Drug Courts, TX Office of the Governor Specialty Courts Program,
Grant No. 5091201 and 5091601, for up to Ninety {90) days, or until notification about grant
continuation award from the TX Office of the Governor Criminal Justice Division, Specialty Courts
Program FY 2026. All personnel costs will be reimbursed with grant funds.

Issue: Current grant funding expires on August 31, 2025. The DWI and Juvenile Drug Courts
Program have not received notice of award for the new grant. Unless this item is approved, personnel
working under this said grant will not be paid after August 31, 2025.

Solution: Grant a 90-day payroll extension for personnel working under these two grants.

Result: The Webb County Court-at-Law Il DW) & Juvenile Drug Courts Program in Laredo/Webb
County will continue to identify and provide services for court participants.

Honorable Raul Reyes, Treasurer

Discussion and possible action to enter into an agreement for the installation and implementation of
hardware which will include 12 months of software services through Flash Parking, Inc., for the Webb
County Parking Access and Revenue Control System in an amount of Fifty-Two Thousand Five
Hundred Dollars before applicable taxes ($52,500.00) and authorizing the County Judge to sign all
relevant documents and any other matters incident thereto. [Requested by the Honorable Raul
Reyes, Webb County Treasurer’s Office, Account Number #3872-7230-001-474501 (Tex-Mex
Parking Lot Bond Series 2019A — Construction in Progress —~ Administration)]

Economig Development

Discussion and possible action to authorize the development and submission of a grant application
and resolution to the Texas Parks and Wildlife Department (TPWD) for the 2026 Community Outdoor
Outreach Program for an amount not to exceed $100,000; and authorizing the County Judge to serve
as the County’s Executive Officer and Authorized Representative in all matters related to Webb
County’s participation in the program. There is no match required for this funding opportunity. Al
required documents were reviewed by the Economic Development Department and the solicitation is
in compliance with the Webb County Single Point of Contact (SPOC) procedures.

Issue: Webb County youth face limited access to resources and opportunities that facilitate
participation in diverse outdoor recreational activities and meaningful engagement with Texas varied
natural environments. This lack of exposure hinders the development of environmental awareness,
physical wefl-being, and appreciation for natural resources among local youth.

Solution: Webb County Commissioners Court authorizes the development and submission of the
grant application and resolution.

Result: Provide underserved youth in Webb County the opportunity to experience Texas natural
environments, connecting them to nature, promoting their physical and mental well-being, and
cultivating environmental stewardship.
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13.

14.

Discussion and possible action to continue paying grant-funded personnel under the Office of the
Governor Grant No. 4376703, Operation Lone Star (OLS) Grant Program, for a period of ninety {(90)
days, pending notification of grant continuation award from the Criminal Justice Division, Office of
the Governor, Public Safety Office. All personnel costs will be reimbursed through grant funds.

Issue: The current funding under Grant No. 4376703, Operation Lone Star (OLS) Grant Program, is
set to expire on August 31, 2025. As of this date, the Criminal Justice Division, Office of the
Governor, Public Safety Office, has not issued a notice of award for the subsequent grant cycle.
Without approval of this item, personnel currently funded under this grant will be unpaid starting
September 1, 2025.

Solution: Authorize a 90-day payroll extension for OLS grant-funded personnel, effective September
1, 2025, through November 30, 2025, to maintain operational continuity. All personnel costs incurred
during this period will be submitted for reimbursement upon grant award.

Result: This action will allow the Operation Lone Star Program in Webb County to maintain
personnel critical to-its mission of deterring and interdicting criminal activity, and supporting ongeing
border security efforts, without interruption.

Fire Suppression & EMS Services

Discussion and possible action to accept EMS County Assistance, first aliocation of lapsed funds
provided through the Seven Flags Regional Advisory Council (RAC) Trauma Service Area "T" in the
amount of $10,710.18, to be utilized in the purchase of EMS/materiais & supplies, training, travel,
personnel cost, membership to professional/technical organizations, public education, vehicle
maintenance and equipment for all stations of the Webb County Volunteer Fire Department, and
authorizing the County Judge to sign all relevant documents; and any other matter incident

thereto. [Accounts #2929-3140-001-461000; #2929-3140-001-456305 & #2929-3140-001-460105]

Issue: State funding provided through Seven Flags RAC for EMS needs/operations.

Solution: Accept funds and utilize monies for purchase of supplies, training, travel, personnel cost,
membership to professionalftechnical organizations, public education, vehicle maintenance and
equipment.

Result: Properly stocked emergency units ready for response, and well-prepared personnel.

Head Start
Disclaimer: All Head Start monies are 100% Federal funds

Dlscussion and possible action to accept, the 2025 - 2026 Refunding grant (Year 2 of a 5-Year
Funding Cycle} for the Head Start and Early Head Start program in the amount of $12,843,244.00
(Federal), with an in-kind match of $3,210,811.00 (Non-Federal), for a total amount of
$16,054,055.00 to serve 1,218 Head Start and 72 Early Head Start eligible children and their families
from September 1, 2025 through August 31, 2026 in Webb County. Acceptance of this grant award
includes the approval of Cost of Living adjustments and the filling of new/revised/vacant positions, as
documented in the budget and budget justification narrative of the grant application. This actionis
contingent upon receiving Notice of Award on or before September 1, 2025,

Discussion and possible action to approve the posting and filling of the following Slot:

Slot # Title Hourly Rate ' Pay Periods

1103 Classroom Aide / PT $11.94 20
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15,

16,

Discussion and possible action to accept the 2025 - 2026 Refunding grant (Year 2 of a 5-Year
Funding Cycle) for the Early Head Start Child Care Partnership grant in the amount of $995,333.00
(Federal), with an in-kind match of $248,833.00 (Non-Federal), for a total amount of $1,244,166.00 to
serve 72 eligibie children and their families from September 1, 2025 through August 31, 206 in Webb
County. Acceptance of this grant award includes approval of Cost of Living adjustments for all -
employees and the filling of new/revised/vacant positions, as documented in the budget and budget
justification narrative of this grant application. This action is contingent upon receiving Notice of
Award on or before September 1, 2025.

Planning & Physical Development

Discussion and possible action to issue a “Certificate of Compliance with Plat Requirements” to
authorize an electrical service connection pursuant to Section 232.029(c)(1), Local Government
Code., to an unplatted lot, being the North 4.42 acres of Tract 28, La Presa Subdivision as further
described in Vol. 313, Pgs. 055-057 of the Webb County Deed Records.

Issue: liem is a regulatory compliance issue regarding real property development provisions of state
law and local regulations with particular emphasis on the Model Subdivision Rules enacted for
residential subdivisions. Commissioners Court must certify to certain property conditions before
utility service connections may be authorized.

Solution: As reflected in agenda backup, staff has verified compliance matters and recommends the
Court’s approval of this certificate.

Result: If approved, applicant may connect property to electrical utility services. If not approved,
utility connection to property is prohibited.

Public Health Services

Discussion and possible action to enter into a One (1) year (October 1, 2025 - September 30, 2026)
service agreement between BIOMEDICAL Waste Solutions, LLC., and the Webb County Public
Health Services Department for the purpose of disposing biohazardous waste at a monthly flat rate of
One Hundred Twenty Dollars ($120.00), and authorizing the County Judge to sign and execute all
relevant documents. [Account #1001-5040-004-432001 (Professional Services)]

Discussion and possible action to purchase one (1) 2026 Chevrolet Suburban LT from Silsbee Ford
(Tips Cooperative Contract No. 240901) in the amount of $65,241.00 with an option of a
7-years/125,000 MLS Bumper to Bumper Warranty for $4,500 for the Webb County Public Health
Department pursuant to the Texas Local Government Code; §271.101, & §271.102, Sub-Chapter F.
Cooperative Purchasing Program and any other matters incident thereto. [Account
#1001-5040-007-470000 (Capital Outlay)]

Issue: The Public Health Services Department is in need of a vehicle to be used to transport supplies
and equipment when attending offsite vaccine clinics and community outreach health events in rural
areas.

Solution: The purchase of an SUV will assist the transportation needs of our heaith programs.

Result: ETA on Delivery is 60-90 Days.
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17.

Discussion and possible action to purchase one (1) 2026 Chevrolet Traverse from Silsbee Ford (Tips
Cooperative Contract No. 240901} in the amount of $41,623.00 with an option of a 7-years/ 125,000
MLS Bumper to Bumper Warranty for $4,500 for the Webb County Public Health Department
pursuant to the Texas Local Government Code; §271.101, & §271.102, Sub-Chapter F. Cooperative
Purchasing Program and any other matters incident thereto. [Account #1001-5040-001-470000
(Capital Outlay)]

Issue: One of the Public Health Services Department’s existing vehicles will be reassigned to staff at
the Bruni Public Health Facility in Bruni, Texas, for use in attending off-site vaccine clinics and
community outreach health events in surrounding areas. To maintain tfransportation capacity for the
department’s other programs, a new vehicle will be purchased to replace the unit reassigned to Bruni.

Solution: The purchase of a new vehicle will assist the transportation needs of all of our
department’s health programs.

Results: ETA on Delivery is 45-60 Days

Purchasing

Discussion and possible action to authorize the Purchasing Agent to process surplus and/or salvage
property in accordance with the Texas Local Government Code, Section 263.152 (Disposition) and to
publish notice to the public as per Local Government Code Section 263.153 (Notice) for surplus
and/or salvage property being auctioned.

Issue: Excess county property that is either by definition salvage or surplus property because of time,
accident, or any other cause such as wear and deterioration, damage, or obsolete that has no value
and/or usefulness for the intended purpose and is no longer needed by the department.

Solution: Authorize the. Purchasing Agent to attempt to sell the County surplus or salvage property
through a public auction, dispose of or destroy property that cannot be sold through public auction
because it has been deemed worthless or disposed of through a recycling program under which
property is collected, separated, or processed and returned to use in the form of raw materials of new
products and/or donate as permitted by state law.

Result: Generate auction revenue from sale of county property, reduce county expenditures by
transferring surplus property to other departments.

Discussion and possible action to ratify and make an exception for a one-time credit card charge for
an amount not to exceed Seventeen Thousand Ninety-Eight Dollars and Eight Cents ($17,098.08) for
the purchase of forty (40) foldable tables and six hundred (600) foldable chairs for the 1848 Event
Center and any other matters incident thereto.

Issue: The remaining order of tables and chairs for the 1848 Event Center was impacting the credit
limit issued by Sam’s Warehouse and other departments were being impacted in getting goods with
a reduced credit limit due fo the purchase of tables and chairs.

Solution: Consideration to ratify the use and make an exception to the rule of using the county credit
card for this purchase.

Result: The purchase of tables and chairs at a discounted rate from Sam’s Warehouse
was completed without affecting other departments to order goods with the available reserved credit
fimit.
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18.

19.

Discussion and possible action to approve the following annual bid contracts listed below for services
effective October 1, 2025, through September 30, 2026, and to further authorize General Counsel to
prepare the annual goods/products and service contracts for signature and execution by the Webb
County Judge and any other matters incident thersto.

ITB 2026-05 Road Construction Material
ITB 2026-08 Milk, Bread, Tortillas & Meat
ITB 2026-02 Motor Rewinds

ITB 2026-11 Cutdoor Advertising

Issue: The Webb County Commissioners Court authorized the Purchasing Agent to secure annual
contract pricing for the listed products/goods & services.

Solution: Consideration to authorize the annual contracts listed for required purchases of
goods/services during the fiscal year-end 2026.

Result: Annual contract pricing is fixed and vendors will provide the products/goods or services
when needed by county departments, contingent upon budget availabiity.

Risk Management

Discussion and possible action to approve an amended bond for Judge Hugo D. Martinez, County
Court at Law No. 1; Judge Victor Villarreal, County Court at Law No. 2 and Judge Leticia L. Martinez,
Associate Judge in accordance with SB387. SB387 requires that for a judge presiding over
guardianship proceedings (as defined by Section 1002.015, Estates Code) or probate proceedings
(as defined by Section 22.029, Estates Code), the bond amount shall not be less than $500,000.
[Account #1001-1180-001-452001-010 (Insurance Other Bonds)] Issue: Judges Hugo D.
Martinez, Leticia L. Martinez, and Victor Villarreal currently preside over probate and guardianship
cases. Each has an existing bond of $250,000, SB387 takes effect on September 1, 2025, requiring
an increase in coverage. Solution: Approve the modification of the bonds for Judges Hugo D.
Martinez, Leticia L. Martinez, and Victor Villarreal from $250,000 to $500,000. Result: Approval will
bring the judges into compliance with the Estates Code requirements and ensure proper bond
coverage while presiding over probate and guardianship cases.

Honorable Martin Cuellar, Sherijff

Discussion and possible action to continue paying grant-funded personnel under the Office of the
Texas Attorney General, OAG Grant No. C01585, Victims Coordinator and Liaison Grant (VCLG),
untit notification about grant continuation award. All personnet costs will be reimbursed with grant
funds. [Account #2713-4070-001-410000 {Payroll)]

Issue: Current grant funding expires on September 30, 2025. The Victims Coordinator and Liaison
Grant (VCLG) has not received a notice of award for the new grant.

Solution: Grant a 90-day payroil extension effective October 1, 2025, through December 31, 2025,
for personnel working under this grant,

Resuit: Continued funding for the Victim Coordinator and Liaison Grant (VCLG) personnel to assist
victims of crime as mandated by the Texas Code of Criminal Procedure, Article 56.04, specifically
Crime Victim Liaisons (CVL}) in law enforcement agencies.

11 of 21
WCJ TET August 25, 2025




20.

Line ltem Transfers

Discussion and possible action to authorize an exception to policy and ratify, by Order, the following
budget amendment (line item transfer) within the General Fund. [Requested by Martin Cuellar,
Sheriff]

Acct. Number Acct. Name Adopted Request || Current fiEnd Bal. E
From: }} 1001-4070-001-470000 Capital Outlay $1,600,000 ||$24,504.57 11 $1,406,954.94 [31,382,450.37
{To: 1[1001-4070-001-443000-020 | Repair Maint Build [|$230,000 11$24,504.57 ;1$10,135.90  1$34,640.47

!
]
]
[
]
t

Issue: Funds are needed to repair three (3) elevators at the jail.
Solution: Transfer of funds.

Result: Funds available to cover elevator repairs at the jail.

Discussion and possible action to authorize an exception to policy and approve, by Order, the
following budget amendment (line item transfers) within Employees Health Benefit funds.
[Requested by Risk Management Department]

!

. 14 AR ORI - DY ] ——

ilAcct. Number | Acet. Name Adopted |Request ;Current f End Bal.
Fram:g 6100-1090-001-452010{ Claims Paid Medical $957,336.00 1$1,442,00.00 }$3,963,094//52,521,004.21
£100-1090-001-410030{ Incentive Pay #$25277.00 [|$14,000.00 |{$24,277.004$10,277.00

$1,456,000.00

To:_||6100-1090-001-452000][Claims Paid Prescription |53,367.931.00/$1,400,000.00 | $24.016.61$1 424 016,61
[6100-1090-001-452008 [ Claims Paid Dental  {$490,252.00 |$42,000.00 ||$49,289.27 $84,208.27
] |

i
6100-1090-001-432001 || Professional Services $34,000.00

i$14,000.00 $34,000.00: $48,000.00

$1,456,000.00

i
i
\
i
]
4
i

Issue: Budget line-item transfer is needed to cover the remainder-of 2025 fiscal year expenses for
health insurance claims and health insurance consultant services.

Solution: Approve line-item transfer to fund adequately the accounts mentioned above for the
remainder of the fiscal year.

Result: Approval of line-item transfer will result in having funds available for upcoming invoices.

Discussion and possible action to approve, by Order, the following budget amendment (line item
transfer) within the General fund. [Requested by Margie Ramirez Ibarra, County Clerk]

~__|lAcct. Number Acct. Name 1Adopted Request }!Current i End Bal. J
From: |; 1001-2310-001-460105 | Minor Tools & Apparalus  |1$18,500.00 1$3,000.00 {[$7,54057 ||$4,540.57
{To:  11001-2310-001-461000 [[Materials & Supplies $19,000.00 11$3,000.00 11$2,875.82 $5,875.82 .

Issue: There are insufficient funds to complete the fiscal year.
Solution: To transfer money into materials & supplies to purchase supplies needed.

Result: Approval of line item transfer will result in having funding available to purchase materials &
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supplies.

Discussion and possible action to approve, by Order, the following budget amendment (line item
transfer) within the General fund. [Requested by Mike Villarreal, Constable Pct. 2]

End Bal.

Acct. Number Acct. Name Adopted | ! iRequest % Current f
From 1001-3180-001-462605 Fuel & Lubncants $50,000.00 $3 000.00 11$6,715.56 1$3,715.56 {
To ~ |1001-3180-001-443000- 075 j Repairs & Maint. Vehicle 11$25,000.00 $3,000.00 1$790.92 ‘[ $3,790.92 |

Issue: Repairs & Maintenance Vehicle Account depleted due to high vehicle maintenance.

Solution: Transfer $3,000.00 from the Fuel & Lubricants account to the Repairs &
Maintenance account.

Result: Will sufficient funds in Repairs & Maintenance Vehicle account to finish Physical Year 2025.

Discussion and possible action to authorize an exception to policy and ratify & approve, by Order, the
following budget amendment (line item transfer) from Building Maintenance Capital Qutlay to the Rio
Bravo CC Materials & Supplies. [Requested by Leroy Medford, Commissioners Court]

Acct. Number ! Acct. Name 'aAdopted Request1 CurrerEf!End Bal.
From:{; 1001-1100-001-470000-001 Building Maintenance — $20,000 $9,750  {[$20,000 ||$10,250
Capital Qutlay ;
H Non Capltahzed ltems
To: 1001 6210—001 461000 Ria Bravae CC Materials & $4,000 159,750 1$59.01 $9,808. 01
i Supplies : {

Issue: Transfer funds to procure items needed by Rio Bravo CC.

Solution: Approve transfer of funds so items can be procured.

Result: Department will be able to pay for items.

Discussion and possible action to ratify, by Order, the following bu'dget amendment (line item
transfer) within Road & Bridge funds. [Requested by Road & Bridge Department]

] Acct. Number Acct. Name iAdopted Request iCurrent End Bal
From: i{2007-7150-001-444500 Equipment Rental  /$55,000 $10,000 |/$53,502 $43,592
To:  2007-7150-001-441205 Utilities $62 000 §$10 000 |-$4,563.36 ;$5 43664 |

Issue: The Utilities account is in a negative balance. Due to insufficient funds, some utility bilis
cannot be paid.

Solution: Transfer funds as requested above.

Result: Utility bills will be processed for payment.

Discussion and possible action to approve, by Order, the following budget amendment (line item
transfers) within the General fund. [Requested by Jesse Gonzalez, Commissioner Pct. 1]

; Acct Number

Adopted

_ Request iCurrent

: %’1001-6170-001462605

Acct. Name |
JFuel & Lubricants |

$3,500.00

$800 00

e

s71747 |
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“To: }11001-6160-001-462605  |[Fusl 7 Lubricants  1$3,500.00  {/$800.00  1/$11.31 i$811.31 |
i{Acct. Number Acct. Name {Adopted |Request [[Current |End Bal. |

From: | 1001-1030-001-456005 || Postage & Courier Service 1$750.00  {{3650.00  1$673.41 [$2341

To: | 1001 1030-001-461000 ! Materials & Supplies [$5,500.00 8650, 00 |$747.80 ~1]51,397.80

i Acct. Number Acct. Name {Adopted Request|Gurrent |End Bal.

From: || 1001-6160-001-443000.075 || Repairs & Maint, Vehicles $2,000.00 |[$512.34 |[$512.34 30

Ta:  |1001-6160-001-461000 Materials & Supplies 1$4.000.00 11$512.34 $2.00 !]$514.34 B

L J;‘LAcct Number Acct. Name E:Adopted Request |Current | End Bal.

From: | 1001-6170-001-443000-075 |{Repairs & Maint, Vehicles ([$1,500.00 ||$109.89 (|$108389 |30

To:  i{1001-6170-001-461000 Materials & Supplies $4.000.0C. 11$109.80 {34570  1§155.50

L ;![Acct. Number Acct. Name - Adopted Request§ Current |

From:f 1001-6210-001-443000-075 Repa;rs & Maint. Vehicles 11$1,500.00 1#$1,000.00 1$1,148.43 }1$148.43 j
11001-6210-001-458020 Car Allowance $600.00  [[$600.00 ([$600.00 ||$-0-
]

[To: ||1001-6210-001-461000  |[Materials & Supplies 1$4.000.00 1{51,600.00 !/$6,882.24 |[$8,482.24

] JiAcct. Number |Acct Name Adopted Request Currentf End Bal 3

From: {[1001.6310-001-443000-075 | Repalrs & Maint, Vehicles flgco0 00 |§173.70  1$173.70 §$0
1001-6310-001-462605 Fuel & Lubricants $4,000.00 {1$600.00 [|$1,389.23 [|$789.23

{To:  }11001-6310-001-461000 Materials & Supplies 183,500.00 )i$773.70 [1$10.10  $783.80 |

| |Acct. Number Acct. Name |Adopted !Request |Current |End Bal,

From: 11001.6320-001443000-035 || Repairs & Maint. Vehicies 51,000.00 {1$800.00 - {$875.00 [$75.00

_}11001-6320-001-458020 Car Allowance 1$600.00 /560000 #$600.00 ||$0

To:  {1001-6320-001-461000 Materlals&Supplles i[$3,500.00 1/$1,400.00 1[$7,131.35 [$2,631.35 !
Acct Number _ iAcct. Name iAdopted RequestCurrent|End Bal.

| From:ii 1601-6330-001-443000-035 ||Repairs & Maint. Equipment 1155 900,00 1520041 1$200.41 S0
100%-6330-001-458020 Car Allowance $600.00 1/$600.00 |$600.00 |50

To:  {11001-6330-001-461000 {Materials & Supplies i134. 00000 |890.41 1$101.52 11$991.93

Issue: Transfers needed to cover expenses for the remainder of the fiscal year.

Solution: Approve Line ltem Transfers request.

Result: The transfer of funds will cover any expenditures for the remainder of the fiscal year.
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REGULAR AGENDA

Economic Development

21.

Discussion and possible action to approve Change Order No. 6 for an increase of 145 days and in an
amount not to exceed THREE HUNDRED SEVENTY THOUSAND NINE HUNDRED TWENTY
DOLLARS AND NO CENTS ($370,920.00) to the contiract with AOC Calton, Ltd. d/b/a Summit
Building & Design for the Southern Health Facility (Project No. 70800001013), to aliow for completion
of construction of approximately six hundred square feet (600 sf} of additional space and other
enhancements, and authorizing the Webb County Judge to execute all relevant documents and any
other matters incident thereto. This amendment will have no impact on the general fund. All required
documents were sent for review through the Economic Development Department and the solicitation
is compliant with the Webb County Single Point of Contact (SPOC) procedures. [Account
#3520-7230-001]

Issue: The contract with Summit Building & Design is due to expire on August 28, 2025, The Texas
Department of Housing and Community Affairs awarded Webb County a total of FOUR HUNDRED
THOUSAND DOLLARS AND NO CENTS {$400,000.00) to allow for additional space to the Webb
County Southern Health Facility.

Solution: Approval of the change order will allow Summit Building & Design to have additional days to
complete construction.

Result: The residents of Rio Bravo, E! Cenizo and surrounding areas will be able to obtain additional
healthcare services, and the contractor will complete the Webb County Southern Health Facility within
the contract timeframe.

Road & Bridge

22,

Discussion and possible action to approve a Non-Potable Water Well Construction Contract with Bull's
Eye Services, LLC (“Contractor”} in the amount not to exceed TWO- HUNDRED THOUSAND FOUR
HUNDRED THIRTY-SEVEN DOLLARS ($200,437.00) for construction of @ Seven Hundred Fifty (750)
Foot Water Well to be located at 328 Pearson Moss Lane, Webb County, Texas with a substantial
completion date of One Hundred Twenty (120) calendar days from the issuance of the “Notice to
Proceed” by Webb County, and authorizing the County Judge to sign and execute all relevant
documents; and any matters incident thereto. [Account #2007-7140-001 (Capital Outlay)]

Issue: At its meeting of May 12, 2025, the Commissioners Court authorized the advertisement for
formal bids for the construction of a water well at the Los Botines Yard off Pearson Moss Lane, Webb
County, Texas.

Solution: At its June 28, 2025 meeting, the Webb County Commissioners Court awarded Invitation to
Bid (ITB) 2025-012 “Non-Potable Water Well Installation at Webb County Road and Bridge Los
Botines Lot” to Bull's Eye Services, LLC.

Result: Provision of Non-Potable Water for use by Webb County and Webb County Road and Bridge
Department.
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Engineer

23.

Planning

24,

Discussion and possible action to approve Change Order No. 1 in the amount of $23,850.00 for Royal
Contractors for the Webb County 1848 Parking Lot Fence Project (VIP); with additional action to
transfer funds from Account 3901-7230-001-474-501 (Construction in Progress) to account
#3901-7230-001-474503-006 (Fairgrounds Site Improvements-Fencing); and authorize the County
Judge to sign any retevant documents and any other matters incident thereto. [Account
#3901-7230-001-474503-006 (Fairgrounds Site improvements-Fencing)]

Issue: Additional security is needed for the VIP section area instead of a barrier arm / gate arm.
Solution: A motorized rolling gate with pedestrian gate will be installed.

Result: Approval of change order so that the project may proceed with additional changes.

Discussion and possible action to enter into-an interlocal agreement with Nueces River Autharity to
update and enhance floodplain mapping, improve flood risk management and guide future mitigation
planning with the County to pay Four Hundred Eighty-Three Thousand Four Hundred Two Dollars
($483,402.00) as part of a required match payable in ten annual installments of Forty-Eight Thousand
Three Hundred Forty Dollars and Twenty Cents beginning January 1, 2026, to January 1, 2035 and
any matters incident thereto; authorizing the County Judge to sign all relevant documents.

Issue: The County seeks grant funding from the Texas Water Development Board Flood
Infrastructure Fund to update and enhance floodplain mapping, improve flood risk management, and
guide future mitigation planning recommended by the Amended 2023 Region 13 Nueces Regional
Flood Plan.

Solution: Enter into an agreement with the Nueces River Authority where the Authority will assist in
seeking grant funding and implementing the recommendations in return for a portion of the grant as
consideration.

Result: Webb County will be able to update its floodplain mapping, improve flood risk management,
and plan for mitigation of future flooding. '

Risk Management

25.

Presentation by Elizabeth Bibeau, HUB International Texas, Inc. (Webb County Benefits Consultant)
with discussion and possible action to adopt proposed plans and rates for premiums for the employee
health.insurance plan (to include vision, dental, and stop-loss renewals) for the next calendar year,
January 1,2026, through December 31, 2026, and any other matters incident thereto.

Issue: The current premiums and plans may require adjustments to progressively maintain funding
levels when recommended.

Solution: Adjust premiums and/or plans based on usage and expenditures when recommended.

Resuit: Progressively and appropriately manage and fund the County’s health plans.
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Water Utilities

26.

27.

Discussion and possible action to approve an Agreement with JMJ Diaz, Corp. d/b/a JMJ Constructors
("Contractor”) in the amount not to exceed TWO HUNDRED FIFTY-EIGHT THOUSAND THREE
HUNDRED DOLLARS ($258,300.00) for sludge, sand, grit, and vegetation removal and cleaning
services for the four (4) basins and splitter box at the Webb County Water Plant located at 515 Martha
Drive, Rio Bravo, Texas Street ("Water Plant Basins Sludge Removal and Cleaning Services” Project”)
with a substantial completion date of Ninety (90) calendar days from the issuance of the “Notice to
Proceed” by Webb County, and authorizing the County Judge to sign and execute all relevant
documents; and any matters incident thereto. [Account #7200-7080-001-441405 (Landfill Fees)
and #1001-1130-001-431007-010 (Operational Reserve)]

Issue: At its meeting of May 27, 2025, the Commissioners Court authorized the advertisement for
formal bids for the removal of approximately 700,000 gallons of sludge, sand, grit and vegetation
removal and to provide cleaning services for four (4) basins and splitter box at the Water Plant located
at 515 Martha Drive, Rio Bravo, Texas.

Solution: At its June 23, 2025 meeting, the Webb County Commissioners Court awarded Invitation to
Bid (ITB) 2025-010 “Webb County Water Plant Basins Sludge Removal and Cleaning Services” to JMJ
Diaz, Corp. d/bfa JMS Constructors.

Result: Better efficiency in the provision and quality of water to the residents served by the Water
Plant.

Discussion and possible action to enter into a Master Agreement with Ardurra Group Inc. to provide
Water and Wastewater Consulting Services for Webb County Utilities Department. [No effect on
budget, will be billed for work as needed through approved work authorizations.

Issue: The County has exceeded the regutatory limits of disinfection byproducts in its water in years
past and requires a treatment assessment with possible action to remediate any issues.

Solution: The County will enter into a Master Agreement with Audurra Group, Inc. to conduct a
treatment assessment and work on an as needed basis with separate Task Orders being executed for
approval of the Court for services.

Result: The water at the Webb County water treatment plant will meet regulatory standards.

Honorable Raul Reyes. Treasurer

28.

Discussion and possible action to approve the Webb County Investment Policy for Fiscal Year
2025-2028, in compliance with the Texas Public Funds investment Act (Texas Government Code
Chapters 2256 and 2257), and authorize filing of the policy.

Honorable Patricia Barrera, Tax-Assessor- Collector

29,

30.

Discussion and possible action to establish a Proposed Tax Rate for fiscal year 2025-2026; to take a
record vote on a Proposed Tax Rate, including scheduling a public hearing and meeting to adopt the
Tax Rate for fiscal year 2025-2026.

As per section 26.04 (b) of the Texas Property Tax Code, the tax Assessor Collector has submitied for
approval the Amended Certified Tax Roll Values for the Tax Year 2025,
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31. Discussion and possible action to purchase from G&S Office Designs forty-five (45) office chairs
{models #33654-WA and 33954-WA) for the Webb County Tax Office in an amount not to exceed
TWENTY-ONE THOUSAND SEVEN HUNDRED TWO DOLLARS AND EIGHTY CENTS
($21,702.80) which includes cost of freight and installation; and any other matters incident thereto.
[Account #1001-1320-001-461000 (Materials & Supplies)]

Issue: The Webb County Tax Office is in need of new chairs to accommodate the implementation of
the new Queuing System and to provide adequate seating for the public in the lobby area.

Solution: Purchase 45 new chairs fo be used in conjunction with the new Queuing System, improving
customer service flow, comfort, and overall office efficiency.

Result: The Webb County Tax Office will be better equipped to serve the public through an enhanced
gueuing process and the addition of adequate lobby seating, creating a more organized and
welcoming environment for constituents.

Commissioners Court Administrator

32, Discussion and possible action to authorize the civil legal division to enter into discussions and
negotiate terms for a proposed inter-local agreement or Memorandum of Understanding with the
Mirando City Water Supply Corporation, the Robert Marshall Estate and Webb County for the
proposed drilling and completion of water well (No. 6 ); and any other matters incident
thereto. [Account #1001-1130-001-431007-010 (Operational Reserve)]

Issue: There is a need for a new water well No. 6 to be constructed to help support the current water
supply being provided by Mirando City Water Supply Corporation to county residents. Current well No.
5 is only pumping 15 gallons per minute and well No. 4 is producing high levels of arsenic mixed with
water supply.

Solution: Consideration to authorize an agreement with the Mirando City Water Supply Corporation,
Robert Marshall Estate and Webb County to assist with this requested assistance.

Result: Improve water supply currently being provided to the Webb County community residents.

33. Discussion and possible action to approve Contract Amendment No. 002 — Phase Il to the Professional
Services Contract with Juan Homero Sanchez, Inc. dba JHS Architects, for the Webb County
Fairgrounds project in accordance with the Architectural/Engineering (A/E) Professional Services
Agreement in the amount of $1,048,315 based on 5% of the estimated CMAR cost of work including
Furniture, Fixtures, and Equipment (FF&E) as per the Commissioner’'s Court Meeting on March 20,
2025. The additional A/E stipulated fee adjustment is 5% of the additional net project budget of $25M
minus Owner Development Costs and prior fees resulting in a net AJE fee basis of $20,966,304.

[Fund #3901]

Issue: Overall scope of the Fairgrounds Project has grown to include an additional $25M for Phase I1.
As stipulated in Article 6.1 of the Agreement, additional fees shall be adjusted in conformity with the
significant changes to the Owner's initial program, size, complexity, schedule, and project budget for
the Cost of the Work and FF&E.

Solution: Approve Contract Amendment No. 002 — Phase 1l so architect fees of 5% of the additional
scope can be included in the overall project.

Result: Architect can proceed with completion of the design phase for Phase I1 of the overall project.
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Honorable John C. Galo. Webb County Commissioner Pct. 3

34.

Discussion and possible action to authorize county staff-and the Purchasing department to develop a
request for fleet management proposals and best pricing from current and interested vendors that
provide fleet services for county law enforcement and civilian vehicles; and any other matters incident

thereto.

Honorable Tano E. Tijerina. Webb County Judge

35.

36.

37.

Presentation by Conor Cummings with Heckenkemper Golf Course Design regarding the master plan
redesign at Casa Blanca Golf Course to include golf course, parking, clubhouse, and event center; and
any other matters incident thereto.

Presentation by Laredo Cultural District and discussion and possible action regarding the Casa Ortiz
balcony restoration, possible amendment of the lease agreement to include the Casa Ortiz as a
County facility for electric service subject to reimbursement monthly by the District and to allow the
District to promote the facility as a non-profit hub by allowing it to sub-lease, for a fee, space to the
Webb County Historic Commission (long term monthly or yearly) as well as other non-profit 501 {c)(3)
organizations {daily, weekly or monthly) and any matters incident thereto.

Discussion with possible action to authorize the use of the limo golf carts of the Fairgrounds
Department - 1848 Event Center for the United Day School Grandparents Day Event on September 5,
2025 contingent to a signed Release of Liability and proof of Liability Insurance; and any other matters
incident thereto.

Closed Session/Executive Session

38.

39.

40.

Discussion and possible action to enter into an engineering services contract with Porras Nance
Engineering for a hydrologic and hydraulic feasibility study for 5102 and 5110 US Hwy 59 Laredo,
Webb County Texas in the amount of Thirty-Nine Thousand Five Hundred Dollars ($39,500.00) to be
completed in 120 days and any matters incident thereto; authorizing the County Judge to sign all
relevant documents. [Account #1001-1130-001-432001 (Professional Services)]
[Closed/Executive session may be requested pursuant §551.072 Texas Government Code-
deliberation on real property]

Communications

Adjourn
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The Webb County Commissioners Court hereby reserves the right to go into closed session at any time
during this public meeting, if such is requested by the County Attorney or other legal counsel for the
County, pursuant to his or her duty under Section 551.071(2) of the Government Code, to consult
privately with his or her client on an item on the agenda, or on a matter arising out of such item.

i DISABILITY ACCESS STATEMENT [

Persons with disabilities who plan to attend this meeting and who may need auxiliary aid of service such as
interpreters for persons who are deaf or hearing impaired, readers, or need large print are requested to contact
the court administrator at (956) 523-4622.

DATED THIS;;D{Q!_,_DAY OF AUGUST, 2025
Y 7oy o
By: \ f }f/)[ { / { 'iz").r"g’; Lf//n‘/ i

Melinda Mata
Court Administrator

CERTIFICATION OF NOTICE AND POSTING

|, the undersigned, County Clerk, do hereby certify that the above notice of mesting of the Webb County
Commissioners Court, is a true and correct copy of said notice, and that | posted a true and correct copy of said
notice on the bulletin board at the Courthouse door of Webb County, Texas, at a place readily accessible to the
general public at all times on the_)J}, énday of August, 2025 and said notice remained so posted continuously for
at least 72 hours preceding the scheduled time of said meeting.

DATED THIS.2)| DAY OF AUGUST, 2025

MARGIE RAMIREZ IBARRA, COUNTY CLERK, WEBB COUNTY, TEXAS
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