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Owner's Allowance Expenditure Authorization 

PROJECT: (Name and address) 
_________________________________
_________________________________
_________________________________ 

OWNER: (Name and address) 
Webb County 
1110 Victoria Street 
Laredo, TX 78040 

CONTRACT INFORMATION: 
Contract For: 
_______________________________ 
Date: __________________________ 

ARCHITECT: (Name and address) 
_______________________________ 
_______________________________ 
_______________________________ 

ALLOWANCE INFORMATION: 
Contingency Allowance Authorization Number: 
CA________________________________ 
Date: ______________________________ 

CONTRACTOR: (Name and address) 
___________________________________ 
___________________________________ 
___________________________________ 

THE OWNER’S ALLOWANCE IS CHANGED AS FOLLOWS: 
(Insert a detailed description of the expenditure and, if applicable, attach or reference specific exhibits. 

1.. Contingency  Allowance : $__________________ (Owner’s Allowance)

The _____________________ will be deducted from the Contingency Allowance. This Contingency Allowance Authorization (CAA) 
will deduct $_______________ from this Allowance. 

$____________ Contingency Allowance Balance 
($__________) ______________________ (total) 

$____________ Remaining Balance after acceptance of CA ______________ 

The new Contingency Allowance Balance after this Contingency Allowance Authorization is: $_________________ 

(See attached correspondence from Stoddard General Contractors that itemizes the total fees.) 

The original Allowance Sum was: 
The net change by previously authorized Contingency Allowance 
Authorizations was: 
The Contract Sum prior to this CAA was 
The Contract Sum will be unchanged by this CAA in the amount of 
The new Contract Sum including this CAA will be 

The Contract Time will be unchanged by Zero (0) days. 
The new date of Substantial Completion will be unchanged. 

NOTE: 

$ _________________ 

$ ____________________ 
$ ____________________ 
$ ____________________ 

  $ _________________ 

This Contingency Allowance Authorization does not affect the Contract Sum or Guaranteed Maximum Price, or the 
Contract Time, nor does it affect Change Orders or Authorized Construction Change Directives until the cost and time 
have been agreed upon by both the Owner and Contractor, in which case a Change Order is executed to supersede the 
Construction Change Directive. 

[Remainder of Page Intentionally Left Blank] 
Signature page follows 

msalinas
Text Box
The Contingency Allowance Sum prior to this CAA was

msalinas
Text Box
per PR 04 - Crossover Ladder Finish; Color Selection shall be "RAL 8028 Terra Brown" by Ralcolor.com. 
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CONTINGENCY AUTHORIZATION NOT VALID UNTIL RECOMMENDED BY THE 
ARCHITECT AND CONTRACTOR AND AUTHORIZED BY OWNER 

 
 
Recommended:  Recommended:   Authorized: 
 
 
______________________________  ______________________________  ______________________________ 
ARCHITECT (Signature)  CONTRACTOR (Signature)  OWNER (Signature) 
 
BY: ___________________________  BY: ___________________________  BY: ___________________________ 
(Printed name and title)  (Printed name and title)  (Printed name and title) 
 
______________________________  ______________________________  ______________________________ 
Date  Date  Date 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

L.Herbst
Text Box
Lee Herbst, Operations Manager

L.Herbst
Text Box
9/30/2025



DATE: 8/26/2025

Project # 2403

To:  Owner Name Webb County From:  Stoddard General Contractors

 Address 1000 Houston Street 461 Rodeo Dr. 

 City, State Zip Laredo, Texas 78040 Spring Branch, TX. 78070

 Phone # P 830-438-5904   F  830-438-6938

Project: Dean Senator Judith Zaffirini Justice Center Building Envelope Site Rehabilitation

COR# or PR # PR #04 Crossover Ladders 9/5/2025

Scope of Work:

Item# Contractor Name Description of Work Material/Equip Labor Subs 

1 O'Keeffe's Mill Finish Option (Previously Carried Item) -$21,980.82

2 O'Keeffe's Powder Coated Option (Proposed Option) $27,112.00

LABOR BURDEN -$              

INSURANCE -$                        -$              

OVERHEAD & PROFIT (Stoddard @ 10%) 513.12$                  -$              
SUBTOTAL 513.12$                  -$              5,131.18$          

Extended General Conditions -$                        

Admin Fees

Sub total for all items

Sales Tax -$                        
TOTAL COST CHANGE 5,644.30$              

Exclusions: 

Extended General Conditions.

We reserve the right to correct this quote for errors and omissions.

This proposal is a bid estimate and we reserve the right to claim for impact and consequential costs.

This price is good for acceptance within 10 days from the date of receipt.

If response is not in by due date, there will be associated delays in the construction progress.

If response is not in by the due date, there could be associated costs related to time extensions.

Proposal Summary

Proposal Request 04 Crossover Ladders Powder Coated in Lieu of a Mill Finish

     Stoddard General Contractors                                                                        Owner _____________________   Architect

Name

                                                                                                                                                                     ____   

Need Response By:



Product ID Description

Model 522 Ladder QTY:2
LADDER HEIGHT: 12’-0''
LADDER RETURN HEIGHT: 2'-0''
LADDER ANGLE: 60º
PLATFORM LONG: 6'-0'' (72'')
LADDER WIDTH: 24''
PLATFORM SUPPORT INCLUDED 
MILL FINISH 

** LADDER TO SIT ATOP 1’ CURBS ON BOTH SIDES – 1’ CURB DIMENSION ALREADY INCORPORATED INTO QUOTED 
LADDER HEIGHTS **

Aluminum Ships Ladder With Platform And Return Per Attached Drawing.
Model 522 Platform 
& Railing

QTY: 2
Add: 24" x 72" Platform & Railing.

NOTE: *** PLATFORM SUPPORT INCLUDED ***  
In House Shop 
Drawings Please Note that the lead time for In House Shop Drawings is about 4-6 weeks. Plus fabrication and transit.
Crating/Packing - 
Ladders

Crating/Packing. Freight Included.

GENERAL NOTES 
THAT APPLY 
UNLESS 
OTHERWISE 
INCLUDED IN THE 
QUOTE

IMPORTANT: Quote excludes tax.  

For deliveries within California: Tax will be calculated and added to the order total at the time of shipment unless a valid 
California Resale Certificate is furnished.  

For deliveries outside of California: Please furnish a copy of any resale or tax exemption certificate applicable to this project.  In 
the event this is a taxable project and tax is not collected by Seller, Buyer agrees to pay taxes directly to the appropriate taxing 
authorities.

Freight Included on standard products. Freight on Custom products quoted separately.

Products may be shipped in sections or partially disassembled when necessary for shipping.

This Quote is based on the information provided.

Standard ladders are provided mill finish. Custom finishes are available and are quoted separately.

All site related activities, such as visits for measurements or consultation are excluded.

Required engineering for Custom ladders will be quoted separately.

All standard products are designed to meet OSHA/ANSI Requirements and Standards.
Total USD $ 21,980.82

Sold To:

STODDARD CONSTRUCTION MANAGEMENT 

461 Rodeo Dr

Spring Branch,, TX, 78070

Attention: HAYDEN BURGE

Phone: (830)-438-5904

Fax: (830)-438-6938

Ship To:

STODDARD CONSTRUCTION MANAGEMENT

-

LOREDO, TX 78040

Valid Through: 11/3/2025

Project Name: WEBB COUNTY JUSTICE CENTER

Page 1 of 4

Date: 8/1/2025

Quote Number: QUO-376585-H0C3 Rev: 1

Account Number: 

Confirm Ship 
To:_______

12'-6"
2'-6"



Product ID Description

Model 522 Ladder 
Custom Finish

QTY:2
LADDER HEIGHT: 12’-6''
LADDER RETURN HEIGHT: 2'-6''
LADDER ANGLE: 60º
PLATFORM LONG: 6'-0'' (72'')
LADDER WIDTH: 24''
PLATFORM SUPPORT INCLUDED 

** LADDER TO SIT ATOP 1’ CURBS ON BOTH SIDES – 1’ CURB DIMENSION ALREADY INCORPORATED INTO QUOTED 
LADDER HEIGHTS **

Aluminum Ships Ladder With Platform And Return Per Attached Drawing. Powder Coat Finish as specified.
Model 522 Platform 
& Railing Custom 
Finish

QTY: 2
Add: 24" x 72" Platform & Railing. Powder Coat Finish as specified.

NOTE: *** PLATFORM SUPPORT INCLUDED ***
In House Shop 
Drawings Please Note that the lead time for In House Shop Drawings is about 4-6 weeks. Plus fabrication and transit.
Crating/Packing - 
Ladders

Crating/Packing. Freight Included.

GENERAL NOTES 
THAT APPLY 
UNLESS 
OTHERWISE 
INCLUDED IN THE 
QUOTE

IMPORTANT: Quote excludes tax.  

For deliveries within California: Tax will be calculated and added to the order total at the time of shipment unless a valid 
California Resale Certificate is furnished.  

For deliveries outside of California: Please furnish a copy of any resale or tax exemption certificate applicable to this project.  In 
the event this is a taxable project and tax is not collected by Seller, Buyer agrees to pay taxes directly to the appropriate taxing 
authorities.

Freight Included on standard products. Freight on Custom products quoted separately.

Products may be shipped in sections or partially disassembled when necessary for shipping.

This Quote is based on the information provided.

Standard ladders are provided mill finish. Custom finishes are available and are quoted separately.

All site related activities, such as visits for measurements or consultation are excluded.

Required engineering for Custom ladders will be quoted separately.

All standard products are designed to meet OSHA/ANSI Requirements and Standards.
Total USD $ 27,112.00

Sold To:

STODDARD CONSTRUCTION MANAGEMENT

461 Rodeo Dr

,Spring Branch,, TX, 78070

Attention: TROY ROBERTSON

Phone: (830)-438-5904

Fax: (830)-438-6938

Ship To:

STODDARD CONSTRUCTION MANAGEMENT

-

LOREDO, TX 78040

Valid Through: 11/14/2025

Project Name: WEBB COUNTY JUSTICE CENTER - ALT-1 
(POWDER COAT)

Page 1 of 4

Date: 8/14/2025

Quote Number: QUO-393079-D7Y2 Rev: 0

Account Number: 

Confirm Ship 
To:_______






	PROJECT Name and address 1: Webb County Justic Center 
	PROJECT Name and address 2: Building Envelope & Site Rehab Project
	PROJECT Name and address 3: 1110 Victoria St, Laredo, TX  78040
	Contract For: General Construction 
	CA: A - 003
	Date: March 14, 2025
	Date_2:  September 29, 2025        
	ARCHITECT Name and address 1: Raba Kistner, Inc. 
	ARCHITECT Name and address 2: 1600 N Jackson Rd., Suite #3
	ARCHITECT Name and address 3: Pharr, TX  78577
	CONTRACTOR Name and address 1: Stoddard Enterprises, LLC
	CONTRACTOR Name and address 2: 461 Rodeo Drive
	CONTRACTOR Name and address 3: Spring Branch, TX 78070
	Laredo TX 78040: This is to cover cost of producing crossover ladders with aluminum materials to more closely match copper patina on the new roof, as  
	The new Contingency Allowance Balance after this Contingency Allowance Change Order is: 160,869.61
	Date_3: September 30, 2025
	Date_4: 
	Date_5: 
	2: 
	Owner's Allowance: 175,000
	Purpose of Allowance (i: 
	e: 
	 builing Permit or other): cost of crossover ladders 


	Amount to be paid:   5,644.30
	Current Balance: 166,513.91
	Dollar amt of expense: 5,644.30
	Purpose of Expenditure (i: 
	e: 
	 building permit etc: 
	):  crossover ladders



	Dollar Amt Remaining: 160,869.61
	CAA Number: A - 003
	Printed Name and Title Architect: Michael D. Hovar, AIA
	Printed name and Title Contractor: 
	Printed Name and Title Owner: 
	original Allowance Sum: 175,000.00
	net change from prior CAA: 8,486.09
	Contract Sum prior CAA: 166,513.91
	Contract Sum Change if any: 0
	New Contract Sum: 6,062,720.00
		2025-09-30T13:44:59-0500
	Michael D. Hovar


		2025-09-30T16:47:09-0500
	Lee Herbst




