
 

 

September 10, 2025 

 

Hon. Tano Tijerina 

Webb County Judge 

c/o: Leeroy Medford, Executive Administrator 

Guillermo Cuellar, County Engineer 

1000 Houston St.  

Laredo, Texas 78040 

 

RE: Mangana Hein Project Proposal  

 From US 83 to Loop 20 

 Supplemental Work Authorization #3 to Work Authorization #3  

 Intersection Control Evaluation (ICE) Analysis 

  

Dear Judge Tijerina, 

 

As discussed, attached for your review and approval is our proposal for Supplemental Work 

Authorization #3 to GDJ Work Authorization #3 to provide a Intersection Control Evaluation 

Analysis as requested by the TxDOT Laredo District Traffic Engineer for the Mangana Hein 

Segment 2 Road project. 

 

This Work Authorization proposal is in the amount of $77,242.00. 

 

Attached you will find the following documents in support of the proposal: 

1. Exhibit B “Scope of Services By Engineer” 

2. Exhibit D “Fee Estimate” 

 

If this proposal is acceptable to you, I can assist in the preparation of the contract and work 

authorization documents for submittal to Commissioner’s Court as you see fit.  Thank you for this 

opportunity to assist Webb County in their transportation needs and should you have any questions 

regarding this submittal, do not hesitate to call me at (956) 603-2025.   

 

Sincerely, 

 

 

 

Robert Macheska, P.E., CFM 

Executive VP/COO 

GDJ Engineering, LLC 

 

 


