JUDICIAL SYSTEMS, INC.

TECHNICAL SUPPORT AND SOFTWARE MAINTENANCE AGREEMENT

Name of Licensed Program and Description

JURY?2026Plus Jury Administration System

Maintenance Maintenance Total Period Electronic
Period Start Period End Maintenance Fee Customer
Datel Date Amount Maintenance Fee Frequency Support?
12 months $11,536.56 payable | One Year Period Yes
January 1, 2026 after the at start of covered
Maintenance | period.
Period Start
Date.

Your Contact Person

Name: Chris O’Keefe

Phone: 210-468-8595

This Licensed Program Maintenance Agreement made this 1st day of January 2026, (the
"Agreement") by and between Judicial Systems, Inc., a Texas corporation, (hereinafter
referred to as "JSI") with its principal office located in 4849 Greenville Avenue,
#100-207, Dallas, Texas, 75206 and County of Webb, a body politic, (hereinafter
collectively referred to as the "Customer") with its principal office located at 1110 Victoria
Street, Laredo, Texas 78040.

RECITALS:

Whereas, JSI and Customer intend that JSI shall provide software maintenance and
service for the software which is the subject of this Software Support and Maintenance

Agreement;

NOW THEREFORE, in consideration of the covenants and agreements contained
herein, and for other good and valuable consideration, the sufficiency of which is hereby
acknowledged, the parties agree as follows:

1. Definitions. This Agreement describes the services, fees and procedure whereby JSI
will provide the Program Maintenance Services (as defined hereafter) to Customer. In this
Agreement, the following terms shall have the following meanings:
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a. Licensed Program(s). The term "Licensed Programs" or ('Licensed Program" refers
to the JSI computer program, commonly known as JURY2026PLUS Integrated Jury

Administration System and which includes those modules listed in Exhibit A, attached
hereto and incorporated herein, including both the standard and optional features, and
delivered to and for the benefit of the Webb County Court Services.

b. Associated Documentation. The term "Associated Documentation" refers to any
written materials relating to any Licensed Program including, without limitation,
installation instructions, operating service manuals, and training materials provided by
JSI in connection with any Licensed Program.

c. Software. The term "Software" refers to the Licensed Programs and Associated
Documentation and any corrections, modifications, additions, revisions, or enhancements
of the Software and provided to Customer pursuant to this Agreement.

d. Installation Date. The term "Installation Date" shall refer to the date upon which JSI
gives Customer written notice that the Licensed Programs are installed on Customer

computer network.

2. Program Maintenance Services. The following program maintenance services
are provided under this Agreement (the "Software Maintenance Services"):

a. Licensed Program Services: JSI will attempt to duplicate any problem Customer is
having, and, if the problem is caused by a defect in the Software, JSI will determine a

correction or bypass for the defect. A '(defect" is defined as any problem in the Software
which causes it to materially deviate from the specifications and warranty for such
Software, such that there is a degradation in service, in Customer reasonable discretion.
Corrections of defects will be made through distribution of Software fixes, either on
magnetic media or via electronic customer support. Cumulative defect corrections will be
included when Software releases are distributed. Customer agrees to make reasonably
available any computer or its information technology personnel, needed to assist JSI
personnel in ascertaining the problem and possible solutions.

b. Licensed Program Releases. From time to time, general update releases of the Licensed
Programs will be distributed and shall include, but are not limited to, new features,

performance improvements, cumulative corrections or fixes, revisions, or enhancements
that have been made to the Software since the last release or initial installation ("Program
Release(s)"). Program Releases must be installed within 90 days after JSI issues the
release. JSI assumes no responsibility for any Licensed Program defects where Program
Releases are not installed by Customer, within such time period, and JSI cannot guarantee
that technical questions regarding prior releases will be properly or correctly answered.
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c. Telephone Technical Support: This support is provided during JSI's normal business hours
of 7:00 a.m. to 5:00 p.m. Central Standard Time Monday through Friday. Customer agrees to
follow any reasonable Telephone Technical Support guidelines as disseminated by JSI to
Customer from time to time. For example, JSI asks that Customer inform the JSI operator that
Customer's call is a Technical Support call for the Licensed Program (giving its name).

d. Electronic Customer Support: This support is done by electronically connecting the JSI
computer to Customer's units via communication line and it allows JSI to troubleshoot
and/or distribute Software fixes electronically. In order to utilize this Electronic Customer
Support, Customer is required to have, at Customer's expense, communications support
(hardware, system software, and an internet connection) that is compatible with JSI.
Customer must authorize JSI to establish this service, and the parties must establish jointly
the security ground rules that will be followed. For example, JSI will require Customer's
approval to view and/or change Customer's data files while performing on-line
troubleshooting or corrections.

e. Licensed Program Currency: Licensed Program Currency: When an external entity
requires a change in data file layout or report to existing Licensed Program functionality,
JSI will make the necessary changes to the Licensed Programs to comply with those
changes. When changes are required by an external entity and those changes do not fall
under existing Licensed Program functionality, JSI has the option of offering a statement
of work to the Customer at an hourly rate of no more than $260.00 per hour for
programming and implementation of the specified changes and a specified increase in the
Maintenance Period Fee pursuant to Paragraph 7, if any. Customer may accept the offer
by issuing an approved purchase order to JSI for the specified changes, which changes shall
be added to the functionality listed in Exhibit A and become subject to the Program
Maintenance Services under Paragraph 2 of this Agreement.

f. Jury Wheel Creation: The Jury Wheel database will be rebuilt annually utilizing Per
Capita Tax Records obtained from the Webb County Tax Services Office. This includes U
S Post Office NCOA processing of the New Jury Wheel. The total cost for this project is
determined by the number of input records obtained from the state multiplied by .017
cents per input record. NCOA Between wheel creation will be based on number of records
at .0015 per record processed. Customer may request this task by issuing an approved
purchase order to JSI for the specified amount at the time of request.

3. Fees. Invoicing and Pavment. Customer agrees to pay invoiced amounts for required
changes, per paragraph 2e and 2f, upon receipt according to the terms specified in this
Agreement. Payment of an invoice shall be within (30) days of Customer's receipt of the
invoice absent notice by Customer of any discrepancies or failure by JSI to provide the
required changes, per paragraph 2e and 2f. Maintenance contract must be executed and
paid prior to contract start date.
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4. Customer's Responsibilities. Customer agrees: (a) to provide JSI with full and safe
access to Customer's facilities for JSI to fulfill its obligations, and if Customer becomes
aware of any unsafe conditions or hazardous materials to which JSI personnel would be
exposed at any of Customer's facilities, Customer agrees to promptly notify JSI; (b) to
appoint a contact person, who has completed all the appropriate JSI training, and who JSI
can, and will, rely upon for disseminating JSI instructions or corrections throughout
Customer's organization; and (c) that JSI has gone to considerable time, effort, and expense
to develop well-trained, experienced and professional employees, and JSI considers its
employees to be an important corporate asset, and therefore, unless Customer has obtained
JSI' prior written consent, Customer agrees that during the term of this Agreement and for
one year thereafter not to solicit, attempt to hire, or hire any JSI employee until such person
has not been employed by JSI for a period of at least one year.

5. Limitation of Damages. Circumstances may arise in which, because of a default on a
Party's part to perform in accordance with this Agreement or other liability, the non-
defaulting Party is entitled to recover damages from the defaulting Party. IN EACH SUCH
INSTANCE, REGARDLESS OF THE BASIS ON WHICH THE NON- DEFAULTING
PARTY IS ENTITLED TO DAMAGES FROM THE DEFAULTING PARTY, THE
DEFAULTING PARTY IS LIABLE ONLY FOR THE AMOUNT OF ANY ACTUAL
LOSS OR DAMAGE, SAID AMOUNT NOT TO EXCEED THE AMOUNT OF FEES
RECEIVED BY JSI PURSUANT TO THE TERM OF THIS AGREEMENT. THIS
LIMITATION SHALL NOT APPLY TO A PARTY'S INDEMNIFICATION
OBLIGATIONS. NEITHER PARTY SHALL BE RESPONSIBLE FOR ANY
INDIRECT, INCIDENTAL, SPECIAL, PUNITIVE OR CONSEQUENTIAL
DAMAGES.

6. Term and Termination. At the expiration of the Initial Maintenance Period,
Customer shall have the right to purchase maintenance services for an additional 12 month
period unless JSI gives Customer ninety (90) days prior written notice of JSI' intent to
cease offering Program Maintenance Services. JSI may change the applicable maintenance
fees for subsequent maintenance periods provided JSI gives Customer thirty

(30) days prior written notice. Either party may terminate this Agreement upon thirty
(30) days written notice if the other party does not comply with any of its terms, provided
the party not in compliance is given prior written notice and reasonable time to comply.

7. Upgrade Impact on Maintenance Fees. In the event the Licensed Programs are

upgraded via a significant release that is subject to an additional charge per this Agreement,
or upgraded via custom programming under a subsequent software license agreement or
professional services agreement, JSI is to inform Customer of such upgrade 60 days prior
to the upgrade going into effect. Customer may then choose to continue the services under
this Agreement which is to be memorialized in an addendum signed by
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both parties. The addendum is to include the additional Maintenance Period Fee required
for the remainder of the Agreement which will be an amount equal to a fraction (where the
numerator is the number of months remaining until the anniversary date for the then current
maintenance period. If Customer chooses not to continue with this Agreement, Customer
shall inform JSI within 30 days of JSI's notification of additional fee. Thereafter, the
agreement shall terminate 30 days after Customer provides JSI notice. JSI shall be entitled
to all compensation for services provided to Customer up to the termination date.

8. Assignment. Neither party shall assign or in any other manner transfer or convey this
Agreement, or any rights granted to Customer under this Agreement, without the prior
written consent of the other party.

9. Amendment. This Agreement may be amended only in a writing signed by both JSI
and Customer.

10. Applicable L.aw and Venue. This Agreement shall be construed in accordance with,
and any and all disputes arising out of or in connection with this Agreement shall be
governed by, the laws of the State of Texas with venue in Webb County, Texas.

11. Relationship of the Parties. The parties acknowledge and agree that JSI is an
independent contractor. The personnel of one party shall not in any way be considered
agents or employees of the other. To the extent provided for by law, each party shall be
responsible for the acts of its own employees. Further, each party shall be responsible for
Workers' Compensation coverage for its own personnel. Further, JSI represents and
warrants that it has complied with all federal, state and local laws regarding business
permits and licenses that may be required for it to perform under this Agreement.

12.  Confidentiality of Customer Information. JSI acknowledges that it may have
access to confidential information of Customer because of its access to Customer's records.

JSI shall not use or review any written or verbal information which, by its nature and under
the circumstances is confidential, including, but not limited to, information in court files
such as name, addresses, nature of the matter, and any other information Customer deems
confidential and notifies JSI of same.

13. Indemnification. Each Party shall defend, indemnify and hold harmless the other
Party, its subcontractors, agents, and employees, directors, officers, successors, assignees,
from and against all claims, damages, losses and expenses arising out of or resulting from
the performance of this Agreement, but only to the extent that such claim, damage, loss or
expense arises from the negligence, willful misconduct or criminal act or omission of the
indemnifying Party, anyone directly or indirectly employed by indemnifying Pally, or
anyone for whose willful misconduct or negligent or criminal acts or omissions the
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indemnifying Party may be liable. Further, JSI agrees to indemnify, hold harmless, and
defend Customer, and pay all damages (including attorneys' fees and costs) awarded
against Customer, or that are agreed to in a settlement, to the extent a claim, demand, suit
or proceeding is made or brought against Customer by a third party alleging that JSI's
software or Customer's use thereof infringes or misappropriates such third party's patent,
copyright, trademark, or trade secret (a "Customer Claim"). JSI will have no obligation
under the foregoing provision to the extent a Customer Claim arises from Customer's
breach of this Agreement or an unauthOlized combination by Customer of the goods or
software with another product. JSI may, in its sole discretion and at no cost to Customer:

(1) modify the goods or software so that it no longer infringes or misappropriates a third
party right, (2) obtain a license for Customer's continued use of the goods or software, in
accordance with this Agreement, or (3) terminate the Agreement. If JSI elects to terminate
the Agreement, Customer will be refunded a pro rata portion of any prepaid fees. These
indemnification obligations are subject to Customer: (i) providing JSI with prompt written
notice of the specific claim; (i1) giving JSI sole control of the defense and settlement of the
claim (except that JSI may not settle any claim that requires any action or forbearance on
Customer's part without their prior consent, which shall not be unreasonably withheld);
and (ii1) giving JSI all reasonable assistance, at JSI's expense.

14. Warranty. JSI warrants and represents that all work performed under this Agreement
shall be done in a workmanlike manner and in accordance with applicable industry
standards.

15. Right-to-Know Law. Customer is a government agency subject to the Texas Right-
to-Know Law. All documents produced in connection with this agreement will be
considered public documents subject to release, unless identified as a trade secret,
confidential proprietary information, or falling under one of the exceptions in the law.
JSI hereby releases and waives any and all claims, suits, and/or damages against
Customer for any information released by Customer in accordance with the Texas
Right-to-Know Law.

16. Insurance. JSI agrees that, throughout the term of this Agreement, it will be insured
by insurers of recognized financial responsibility against such losses and risks and in
such amounts as are prudent and customary in the businesses in which JSI is engaged,
including, but not limited to, adequate insurance coverage to cover bodily injury and
property damage. JSI shall at least maintain the following minimum coverages: (1)
general liability insurance, including property damage and personal injury liability, of
$1,000,000 per occurrence and $2,000,000 in the aggregate; (2) automobile liability
insurance with a combined single limit of not less than $1,000,000; (3) Workers'
Compensation insurance within statutory limits; (4) employer's liability insurance of
$500,000 per occurrence; (5) Cyber Liability insurance of not less than $1,000,000 for
each claim and $1,000,000 in the aggregate; and (6) Umbrella/Excess Liability insurance
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of not less than $2,000,000 per occurrence and 2,000,000 in the aggregate. JSI shall
provide Customer with an insurance certificate evidencing the above limits upon request.

17. Cybersecurity. JSI agrees to abide by the "Requirements for On-premises Webb
County Hosted Applications/Services.

IN WITNESS THEREQOF, the parties hereto have executed this Agreement on the day
and year first written above. This agreement must be executed prior to
Maintenance period start date with signed copy provided to Judicial Systems, Inc.

CUSTOMER:

By:

Title:
Date:

Webb County, Texas
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JSI:

By: %ﬂ%

Title: President/ce0

Date: 12/19/2025

Judicial Systems, Inc.


Marty Balkema18
President/CEO

Marty Balkema18
12/19/2025
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JURY2026Plus ADMINISTRATION SYSTEMS PRODUCT

JURY?2026Plus
Standard Features:
Juror Update and Management

EXHIBIT A

SUITE
MODULES

Juror Qualification Questionnaire Processing

Juror Summons Processing

Juror Correspondence Processing
Jury Statistical Reporting

Jury Check-in Functions

Court Assignment Functions
Juror Payment Processing

Optional Features:
Integrated Digital Imaging
1-Juror Internet System
JIMS Telephone system
Messaging / mJuror System
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