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Change Order

PROJECT: (Name and address)

Webb County JC-Building Envelope and

Site Rehabilitation Project
1110 Victoria St., Laredo, TX 78040

OWNER: (Name and address)
Webb County

1110 Victoria St.

Laredo, TX 78040

CONTRACT INFORMATION:
Contract For: General Construction

Date: March 14, 2025

ARCHITECT: (Name and address)
Raba Kistner LLC.

1600 N. Jackson Rd. Suite 3
Pharr, TX 78572

CHANGE ORDER INFORMATION:
Change Order Number: 002

Date: January 28, 2026

CONTRACTOR: (Name and address)
Stoddard General Contractors

461 Rodeo Drive

Spring Branch, TX 78070

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon
adjustments attributable to executed Construction Change Directives.)

This Change Order increases the Contract Time by thirty (30) days as per previously approved Owner's
Allowance Expenditure Authorization (CAA-004R) dated October 15, 2025. (Refer: attached)

The original Contract Sum was $ 6,062,720.00
The net change by previously authorized Change Orders $ 0.00
The Contract Sum prior to this Change Order was $ 5,091,981.52
The Contract Sum will be unchanged by this Change Order in the amount of $ 0.00
The new Contract Sum including this Change Order will be $ 5,991,981.52

The Contract Time will be increased by Thirty (30) days.
The new date of Substantial Completion will be July 30, 2026

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract Time,

that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

ARCHITECT (Signature) CONTRACTOR (Signature) OWNER (Signature)
BY: Michael D. Hovar, AIA, Raba

Kistner, Inc., Senior Architect, South

BY: Lee Herbst, Stoddard Enterprises,
LLC, Director of Operations

BY: Guillermo Cuellar, PE, Assistant
County Engineer, Webb Co.

TX Regional Manager, BE Services (Printed name and title) (Printed name and title)
(Printed name, title, and license
number if required)

Date Date

Date
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Owner's Allowance Expenditure Authorization

ALLOWANCE INFORMATION:

Contingency Allowance Authorization Number:
CAA - 004R

Date:  October 15, 2025

CONTRACTOR: (Name and address)
Stoddard Enterprises, LLC

461 Rodeo Drive

PROJECT: (Name and address) CONTRACT INFORMATION:
Webb County Justic Center Contract For:

Building Envelope & Site Rehab Project General Construction

1110 Victoria St, Laredo, TX 78040 Date: March 14, 2025

OWNER: (Name and address) ARCHITECT: (Name and address)
Webb County Raba Kistner, Inc.

1110 Victoria Street 1600 N Jackson Rd., Suite #3
Laredo, TX 78040 Pharr, TX 78577

Spring Branch, TX 78070

THE OWRER'S ALLOWANCE IS CHANGED AS FOLLOWS:

(Insert a detailed description of the expenditure and, if applicable, attach or reference specific exhibits.

L Contingency Allowance:  § 175,000 (Owner’s Allowance)

The cost of CCD-02, Opt3 _ willbededucted from the Contingency Allowance. This Contingency Allowance Authorization (CAA)

willdeduct $_21,001.72 from this Allowance.

$.160,869.61 _Contingency Allowance Balance
($21,001.72 ) costof CCD-02,0pt3 (total)

$_139,867.89 Remaining Balance after acceptance of CA _A-004

The new Contingency Allowance Balance after this Contingency Allowance Authorization is: $_139,867.89

(See attached correspondence from Stoddard General Contractors that itemizes the total fees.)

The original Allowance Sum was:

The net change by previously authorized Contingency Allowance
Authorizations was:

The Contingency Allowance Sum prior to this CAA was

‘Ihe Contract Sum will be unchanged by thisCAA i theamount of

The new Contract Sum including this CAA will be

The Contract Time will be increased by thirty (30) days.
The new date of Substantial Completion will be July 30, 2026.

NOTE:

$ _175,000.00

$_14,130.39
$_160,869.61
$0

$ 6,062,720.00

This Contingency Allowance Authorization does not affect the Contract Sum or Guaranteed Maximum Price, or the
Contract Time, nor does it affect Change Orders or Authorized Construction Change Directives until the cost and time
have been agreed upon by both the Owner and Contractor, in which case a Change Order is executed to supersede the

Construction Change Directive.

[Remainder of Page Intentionally Left Blank]

Signature page follows




CONTINGENCY AUTHORIZATION NOT VALID UNTIL RECOMMENDED BY THE

ARCHITECT AND CONTRACTOR AND AUTHORIZED BY OWNER

Recommended:

Ttd [P Jutledsh

Recommended:

ARCHITECT (Signature)
BY: Michael D. Hovar, AIA

(Printed name and title)
October 15, 2025

CONTRACTOR (Signature)

gY: Lee Herbst - Operations Manager

(Printed name and tite)

10.15.2025

Date

Date

Authorized:

Hol 8. Ll

OWNER (Signature)
BY: cwillc\w’ ®. CW. Uaf

(Printed name and title)

10~15- lols
Date




STODDARD

General Contractors

CCD #02 Option 3 Cost Breakdown

DATE: 10/9/2025

Project # 2403

To: Owner Name Webb County From: Stoddard General Contractors
Address 1000 Houston Street 461 Rodeo Dr.
City, State Zip Laredo, Texas 78040 Spring Branch, TX. 78070
Phone # P 830-438-5904 F 830-438-6938
Project: Dean Senator Judith Zaffirini Justice Center Building Envelope Site Rehabilitation
COR# 4R2 ccp #02 Option 3 Need Response By:  10/19/2025
Scope of Work: As Described in CCD #02 for Option 3
Item# [Contractor Name Description of Work Material/Equip Labor Subs
1 |Stoddard Original SPF Install Scope at Al and C1 -$11,050.00 -$21,744.00
Option 3 SPF Install Scope at Al and C1 $13,600.00 $28,260.00
2 |Stoddard Original Ignition Barrier Scope at Al and C1 -$2,000.00 -$4,070.25
Option 3 Ignition Barrier Scope at Al and C1 $2,000.00 $4,070.25
3 |Stoddard Original Lift for Material Handling and Roof Access -$3,125.00
Option 3 Lift for Material Handling and Roof Access $3,125.00
4 |Stoddard Option 3 Roof Safety Tie Off Needed $2,000.00
5 |Stoddard QOriginal Daily Cleanup Scope -$5,500.00
Stoddard Option 3 Daily Cleanup Scope $5,500.00
6 |TBD Unknown Conditions Not Included TBD
7 |Cram Original Scope of Angled Plywood Replacement at Unit Cost -$3,990.00
Option 3 Scope of Top Plywood Cap Replacement at Unit Cost $7,980.00
8 |[Cram Structural Screw Material and Labor $6,964.20
9 |Cram Credit to Owner for Cor-a-Vent Material and Labor (Lump) -$2,400.00
10 |Cram Credit to Owner for Batt Insulation and Labor {Lump) -$668.00
LABOR BURDEN
INSURANCE
OVERHEAD & PROFIT (Stoddard @ 15%) S 682.50 | § 977.40
OVERHEAD & PROFIT (Stoddard @ 10%) $389.62
SUBTOTAL S 523250 [ $ 749340 5 8,275.82
Extended General Conditions| $ =
Admin Fees
Sub total for all items| $ 21,001.72
Sales Tax| $ -
TOTAL COST CHANGE| $ 21,001.72
30 DAY TIME EXTENSION REQUIRED FOR THIS SCOPE CHANGE
We reserve the right to correct this quote for errors and omissions.
This praposal is a bid estimate and we reserve the right to claim for impact and consequential costs.
This price is good for acceptance within 10 days from the date of receipt.
If response is not in by due date, there will be associated delays in the construction progress.
If response is not in by the due date, there could be associated costs related to time extensions.
Stoddard General Contractors Owner Webb County Architect Raba Kistner, Inc.
’ N
Lee Herbst - Operations Manager Guillermo B. Cuellar, P.E. Michael D. HOVEF, AlA

Name




STODDARD

General Contractors

CCD #02 OPTION #03 CLARIFICATIONS

Date: 10/9/2025 Project #2403
Project: Dean Senator Judith Zaffirini Justice Center Building Envelope Site Rehabilitation

Owner:  Webb County
Address: 1000 Houston
Laredo, Texas 78040

Subject: CCD #02 Option #03 Clarifications
To: Raba Kistner Consultants, Inc.

The following clarifications and exclusions apply to this proposal response for CCD #02 Option #03:

1. Authorization to Proceed
This proposal is submitted in response to CCD #02 and direction from the architect to breakdown Option
#03 further. Per CCD #02 the contractor shall commence work as soon as approval of the option/options
by the owner is received. Therefore, we cannot proceed with any work until the Owner and Architect

formally designates/approves the selected option.
Owner's legal counsel has indicated that any and all attempts to alter Sections 15.1.6.5., 6. & 7 of the AIA 201
. . General Conditions of the Contract, such as Clarification and Exclusion #2, will not be accepted and are thereby
2. “Worksnterruptions#8uspension: removed from this CCD by signalure of the Owner.
«IntheeventtheOwner-Arehitect-or other-third-party-directs-Gontractor-to temporarily stop-orsuspend-
“Waork-aftermobilizatiorrorcommencement(inctudingbutnotlimited-to-court-sessionsroperational:
~restrictionsyor-security requirements); contractorshatl-comply-However;costs-associated with:labor:
»standby;equipmentidle-timepremeobilization/demobilizationyand-related-sehedule impacts-shail-be+
-considered compensable-and-added to the contract: sum-by-change-order:

3. UnitPricing

Unit pricing has been applied only to plywood replacement, in accordance with Section 01 2200. All other
line items are priced accordingly.

The only reasonable unknown cost not covered by this proposal is the quantity of deteriorated lumber that may be encountered and

. itis listed in Line Item 6 as TBD. Compensation for deteriorated lumber is covered under Unit Pricing and is "to be determined".
4. JInknown-Gonditions:  Therefore, Clarification and Exclusion #4, will not be accepted and is thereby removed from this CCD by signature of the Owner.

CCD#02:Option#3 involves unknown conditions-and-potentially volatile pricing-caused-by-the-current:
state-of the- markets:Itis impossibleto-identify the total cost-forthe work-of any-of these-options
identified inthis CCD untilitis:eompleted.

5. Contract Time Extension
A 30 day time extension is required for this scope change.

6. Validity
Pricing is valid for 10 days from the date of this proposal.
Sincerely,
Contractor Architect R@aba Kistner, Inc. wner Webb Count
Do Norbik— Pts 17/ Hoilln 8. Culh 79
Guillermo B. Cuellar, P.E.

Name Lee Herbst - Operations Manager Name Michael D. Hovar, AlA Name



‘M 5171 Casa Bella  San Antonio TX 78249 | PO Box 690265 San Antonio TX 78269

ROOFING P 210.694.7815 | f 210.694.5584 | cramroofing.com

PROPOSAL

Cram Roofing Company, Inc. (hereinafter referred to as "Cram Roofing") proposes to perform and furnish the
labor, materials, insurance, supervision, equipment and warranty (herein together referred to as the "Work")
described herein for:

10/9/2025

Stoddard General Contractors
Attn: Troy Robertson

461 Rodeo Drive, Spring Branch, TX 78070

SCOPE OF WORK

CCD #2 (Option 3) Provide Material, Equipment, and Labor for Screws at Structural Members, Material,
Equipment, and Labor for the Removal and Replacement of the Plywood Cap at Unit Price, and Credit to the
Owner for Material and Labor for Cor-a-vent and Batt Insulation Deduct from Original Scope at A1 and C1 ONLY.

Unit

Materials / Unit Cost: Quantity Price: Total:
Original Unit cost of Angled Plywood Sheets 38 3 (105.00) $ (3,990.00)
Option 3 Unit Cost for Top Plywood (Sheets) 76 § 10500 % 7,980.00
Grip-Rite Screws Material $ 5000 $ 400.00
Grip-Rite Screws Install Labor 183 621000 §$ 6,210.00
Deduct / Credit to Owner For Cor-a-Vent with Labor (Lump) 1% (2.400.00) $ (2,400.00)
Deduct / Credit for Batt Insulation with Labor (Lump) 4 % (167.00) $ (668.00)
Total Cost: $ 7.532.00
Materials, Equipment, & Labor: $ 7,532.00
OH/Profit 10% (Does Not Include Plywood at Unit Cost) $ 354.20
Total Change Order Amount. $ 7.886.20

NOT INCLUDED IN BID:
Any other work not mentioned above

Kevin Bazan

Project Manager

Cram Roofing Company, Inc.
kevin.bazan@cramroofing.com
210-216-9871




WAIA Document G714 - 2017

Construction Change Directive

PROJECT: (name and address) CONTRACT INFORMATION: CCD INFORMATION:
Webb County JC-Building Envelope and  Contract For: Directive Number:
Site Rehabilitation Project 02
1110 Victoria St., Laredo, TX 78040 Date: Date:
March 14, 2025 August 18, 2025
OWNER: (hame and address) ARCHITECT: (name and address) CONTRACTOR: (name and address)
Webb County Raba Kistner, Inc. Stoddard General Contractors
1110 Victoria St., Laredo, TX 78040 1600 N Jackson Rd., Suite #3 461 Rodeo Drive
Pharr, TX 78577 Spring Branch, TX 78070

The Contractor is hereby directed to make the following change(s) in this Contract:
{Insert a detailed description of the change and, if applicable, attach or reference specific exhibits.)

As per RF1#34, RFI#35 and RFI#36, the Contractor has identified possible deteriorated plywood and 2x
wood framing, missing vertical plywood sheathing on the attic side of the cornice and the use of improper
screws to secure the framing. Drawing sheet A7.07-A has been modified to Address RFI #34, RFI#35 and
RFI#36 and to define the scope of work for Construction Change Directive #02 (CCD #02).

As identified in attached Drawings A3.02 and A7.07-A, reissued for CCD #02 on August 18, 2025, the
Contractor shall evaluate all options presented and after analyzing the options for cost and schedule, shall
provide the Architect and Owner a summary of the cost and time estimates for each option, from which the
Owner and Architect will select and approve for execution. All parties understand that because the scope of
this CCD involves unknown conditions and potentially volatile pricing caused by the current state of the
markets, it will be impossible to identify the total cost for the work of any of these options identified in this
CCD until it is completed. As time is of the essence, the Contractor shall commence work as soon as approval
of the Option / Options by the Owner.

Once the Contractor commences work, if additional work is necessitated by circumstances under the control
of the Contractor, or if the Contractor proceeds prematurely before other, related work is completed, the cost
of re-replacing these items will be the sole responsibility of the Contractor.

PROPOSED ADJUSTMENTS

1. The proposed basis of adjustment to the Contract Sum or Guaranteed Maximum Price is:
[ 1 Lump SumunchangedS$ 0.00

[ 1 Unit Price of $ 0.00 per

[ 1 Cost, as defined below, plus the following fee: 0.00
(Insert a definition of, or method for deternining, cost)

[X] Asfollows:
1. For the replacement of existing plywood (addition), and the elimination of contracted scope

that involves the replacement of existing plywood (deduction), for all options, use the unit
pricing schedule in the contract.

2. For the replacement of existing deteriorated plywood and lumber, for all options, that are
not otherwise scheduled to be replaced that are related to RFI #34, that has been properly
catalogued to identify the deterioration, type, size, length and/or area, use the unit pricing
schedule in the contract.

AlA Document G714 — 2017. Copyright © 2001, 2007 and 2017. All rights reserved. “The American Institute of Architects.” “American Institute of Architects,”
“AlA" the AlA Logo, and “AlA Contract Documents™ are trademarks of The American Institute of Architects. This document was produced at 20:53:01 CDT on
08/18/2025 under Subscription No.20250129010 which expires on 05/30/2026, is not for resale, is licensed for one-time use only, and may only be used in
accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.
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3. For the addition of screws to supplement the currently deficient screw installation identified
in RF1# 36, for all options, pravide the cost to procure and install these screws plus any
allowances for overhead and profit that may be applicable in accordance with the construction
contract.

4. For the addition of rigid stone wool insulation to accommodate the missing plywood
identified in RFI # 35, for Options 1, 1A, 2, and 2A, provide the cost to procure and install
these insulation boards plus any allowances for overhead and profit that may be applicable in
accordance with the construction contract.

5. For the addition of the scope for the ignition barrier identified in Specification Section 07
2703, for Option 3, provide the cost to procure and install the additional materials plus any
allowances for overhead and profit that may be applicable in accordance with the construction
contract.

6. For the reduction of scope for the Sprayed Polyurethane foam insulation identified in
Specification Section 07 2703, for Options 1, 1A, 2, 2A and 3, credit the Owner for all
materials not used, plus the labor not used commensurate to the reduction in materials, plus the
commensurate reduction in overhead and profit related to the reduction of the installed scope.

7. For the reduction of scope for the ignition barrier identified in Specification Section 07
2703, for Options 1, 1A, 2, and 2A, credit the Owner for all materials not used, plus the labor
not used, commensurate to the reduction in materials, plus the commensurate reduction in
overhead and profit related to the reduction of the installed scope.

8. For the deletion of the Core-A-Vent SV-5 Siding vent materials for Option 3, credit the
Owner for all materials not used, plus the labor not used, commensurate to the reduction in
materials, plus the commensurate reduction in overhead and profit related to the reduction of
the installed scope.

9. For the deletion of the batt or rigid insulation materials at the coping framing for Option 3,
credit the Owner for all materials not used, ptus the labor not used, commensurate to the
reduction in materials, plus the commensurate reduction in overhead and profit related to the
reduction of the installed scope.

Cost of this work will be drawn from the Owner's Contingency Allowance, which as of August
18, 2025, has a remaining balance of $168,332.10. Unless the Contingency Allowance has
insufficient funds to cover the increase, there will be no change to the Contract Sum or
Guaranteed Maximum Price.

Contract Time will be unchanged unless the Contractor can demonstrate that the proposed
changes to the Work warrant additional time.

2. The Contract Time will be unchanged by Zero ( 0) days.
NOTE: The Owner, Architect and Contractor should execute a Change Order io supersede this Construction Change

Directive fo the exient they agree upon adjusiments to the Contract Sum, Contracit Tine, or Guaranteed Maxinmm price
Jor the change(s) described herein.

‘When signed by the Owner and Architect and received by the Contractor, this Contractor signature indicates agreement

document becomes effective IMMEDIATELY as a Construction Change Directive with the proposed adjustments in Contract

(CCD), and the Contractor shall proceed with the change(s) described above. Sum and Contract Time set forth in this
CCD.
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_Eitally signed by
b @ Michael D. Hovar
,%W{‘//? /OL ¥ Date: 2025.08.17

| 22:13:14-05'00'

Nl b [t

ARCHITECT (Signature)

R N

OWNER (Signature) CONTRACTOR (Signaiure)
BY: Michael D. Hovar, ATA !;l ,_"'”5 road ﬁ 5 l EQ&' gg Lee Herbst - Operations Manager
(Printed name, title, and license (Printed name and fitlg) (Printed name and title)
nimber if required)
August 18, 2025 8/21/7»’25 10.15.2025
Date Date Date
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ROOF PLAN (Level 7)
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RABA
KISTNER
CONSULTANTS

Raba Kisiner Consultants, Inc.

1600 N. Jacksen Rd, Sute 3
Pharr, Texas 78577

WWW THCI Cam

P 856 322 . 4462
F 956 682 587

TBPE Firm #F-3257
TBAE Firm #BR-3427

KEYED NOTES - ROOF RENOVATION:
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