WEBB COUNTY, TEXAS
COMMISSIONERS COURT
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PUBLIC NOTICE
COMMISSIONERS COURT MEETING
WEBB COUNTY COURTHOUSE
1000 HOUSTON STREET, 2ND FLOCR
LAREDQ, TEXAS 78040
FEBRUARY 23, 2026
9:00 a.m.

CALL TO ORDER BY THE HONORABLE TANO E. TIJERINA, WEBB COUNTY
JUDGE

1. Roll Call by Honorable Margie Ramirez-lbarra, Webb County Clerk

o2 Pledge of Allegiance/Invocation
3. Discussion and possible action for Approval of Bills, Payroll, and Monthly Reports (Auditor, Treasurer,

Business Office, Human Resources, Risk Management; and any other Department reporis); and any
other matters mc:[dent thereto.

4. Public Comment - This section provides the public the opportunity to address.the Coromissioners
Court on any items on the Agenda. Members of the public wishing to participate must complete a
Witness Card specifying which agenda item they wish to comment on. Each public member,
individually or in a group, will be allowed a total of Three (3) minutes within which to make any/ail
public comments. ‘
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COURT TO DISCUSS AND ACT ON THE FOLLOWING:

CONSENT AGENDA: At most meetings, the Commissioners Court establishes a Consent Agenda. It consists
of those Agenda Items which are routine or non-controversial, and which neither a member of

the Commissioners court has asked to be pulled for discussion. Once the Commissioners Court has
established the Consent Agenda, Agenda ltems included on it will be voted upon in one vote, and will not be
discussed separately unless requested by the County Judge or Commissioners.

The consent agenda has been created in order to give constituents the opportunity to view any and all
pertinent backup information with reference to any item in the agenda. The objective of the consent agenda is
for all Webb County constituents to be familiar with everyday county business and to demonstrate the
transparency and fairness of this Commissioners Court.

The following Agenda ltems are of a routine nature, and the Commissioners Court has received supporting
materials for consideration. All of these Agenda items will be passed with one vote without being discussed
separately, unless a member of the Commissioners Court or the public requests that a particular Agenda ltem
be discussed. If so, that Agenda ltem will be pulled from the Consent Agenda and discussed as part of the
regular Agenda at the appropriate time. One vote will approve the remaining items on the Consent Agenda.

CONSENT ITEMS
5. Commissioners Court

a. Discussion and possible action to authorize the County Judge to issue a letter of concurrence to the
Foreign-Trade Zones Board, U.S. Dept. of Commerce in support of establishing a usage driven FTZ
designation (Minor Boundary Modification), City of Laredo Foreign Trade Zone (F.T.Z.) No. 94 for
CTL Forwarding LG, located at 14407 Import Read, ITC Park, Laredo, Texas, 78045, within Webb
County’s Taxing Jurisdiction and any matters incident thereto. [Requested by CTL Forwarding
LC/City of Laredo]

b. 1 Discussion and possible action to authorize the County Judge to issue a letter of concurrence to the
" Foreign-Trade Zones Board, U.S. Dept. of Commerce in support of establishing a usage driven FTZ
designation (Minor Boundary Modification), City of Laredo Foreign Trade Zone (F.T.Z.) No. 94 for
Intertrans Warehouse & Logistics, Inc., located at 417 Grand Central Blvd., Milo Industrial Park,
Laredo, Texas, 78045, within Webb County’s Taxing Jurisdiction and any matters incident thereto.
[Requested by Intertrans Warehouse & Logistics, Inc./City of Laredo]

c. Discussion and possible action to authorize the County Judge to issue a letter of concurrence to the
Foreign-Trade Zones Board, U.S. Dept. of Commerce in support of establishing a usage driven FTZ
designation (Minor Boundary Modification), City of Laredo Foreign Trade Zone (F.T.Z.) No. 94 for PG
Distribution, LLC, located at 8417-8421 Amparan Road, Laredo, Texas, 78045, within Webb
County’s Taxing Jurisdiction and any matters incident thereto. [Requested by PG Distribution,
LLC/City of Laredo]

6. Community Action Agency

a. Discussion and possible action to authorize the Webb County Community Action Agency (CAA) to
enter into a vendor agreement with the Retail Energy provider (listed below) for the continued
implementation of the Community Services Block Grant (CSBG) and the Comprehensive Energy
Assistance Program (CEAP). These vendor agreements are a Texas Department of Housing and
Community Affairs (TDHCA) requirement for the implementation of the programs, authorizing the
County Judge to sign all relevant documents; and, any other matters incident thereto, These vendor
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agreements are a requirement by the Texas Department of Housing and Community Affairs (TDHCA)
for the implementation of these social programs. This agreement shall be effective starting on
January 1, 2026, and for a period not to exceed two years from that effective date. [Account
#2362-5360-521 (Comprehensive Energy Assistance Program)]

Retail Energy Provider:
Ranchero Power

Issue: These vendor agreements are a Texas Department of Housing and Community Affairs
(TDHCA) requirement.

Solution: The Webb County CAA will enter into a two-year.vendor agreement with the Retail Energy
Provider for the implementation of the Community Services Block Grant (CSRBG) and the
Comprehensive Energy Assistance Program (CEAP).

Result: The Texas Department of Housing and Community Affairs (TDHCA) will provide funding to
be utilized for payment of home energy expenses for qualifying low-income citizens of Webb County.

Discussion and possible action to approve the following donation checks received for the Webb
County Community Action Agency First Annual Meals on Wheels Golf Tournament. These funds wil
be utilized to help cover tournament-related costs and the purchase of bulk food for the Meals on
Wheels Programs.

Sponsors:

ARMAT Group DBA Grease Monkey Laredo — $1,000.00 {One Thousand Dollars)

American Infiniti Homes & Commercial Builders Ltd DBA Infiniti Homes ~ $1,000.00 (One Thousand
Dollars).

Midas Contractors LLC — $1,000.00 (One Thousand Dollars)

SKG Homes LLC- $1,000.00 {One Thousand Dollars)

Moore Jewelers — $450.00 (Four Hundred Fifty Dollars)

Porras Nance Engineering — $450.00 (Four Hundred Fifty Dollars)

Dr. Tyler King, City of Laredo Council Member DistrictV] - $450.00 (Four Hundred Fifty Dollars)
Monarch- Professional ServicesLLC- $450.00 (Four Hundred Fifty Dollars) '
Rosaura "Wawi"Tijefina- $1,000.00 (One Thousand Dollars )

Issue: The Webb County Community Action Agency Meais on Wheels Program has received these
funds as sponsorship opportunltles associated with the First Annual Meals on Wheels Golf
Tournament,

Solution: The Webb-County Community Action Agency Meals on Wheels Program will utilize these
funds to cover tournament-related costs and the purchase of bulk food to coritinue providing hot,
nutritious meals to the elderly in our community.

Result: Approval of this item will allow the Meals on Wheels Program to continue providing over 550
hot, nutritious meals per day to the elderly residents of Webb County.

Discussion and possible action to approve the posting and filling of the following Slot to be funded
with Grant funds, subject to the availability of payroll funds and any applicable Civil Service
guidelines, effective February 23, 2026:

Slot # Title Hourly Rate
1149 Food Transporter (full-Time) $11.91
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Issue: The employee in this position was promoted.

Solution: Advertise and hire a replacement who can assist with the delivery of healthy hot meals to
the elderly.

Result: We will be able to continue servicing the elderly with hot healthy meals under the Meals on
Wheels and Elderly Nutrition Program.

Honorable Isidro Alaniz, District Attorney

Discussion and possible action to approve a Cooperative Agreement between Webb County District
Attorney’s office and Laredo Police Department concerning the joint efforts between officers and
prosecutor who will work closely with the LPD ATTF unit, The grant runs from March 18, 2025 to
March 17, 2026..The Laredo Police Department will reimburse Webb County for payroll expenses
including safary and fringe benefits in an amount not fo exceed $154,968. There is no cash match
required for this grant.

Issue: There is evidence that an increasing amount of auto theft exists in Laredo, Texas area and
that such illegal activity has a substantial and detrimental effect on the welfare of the people of Texas.

Solution: Disrupt the illicit auto theft in Laredo by immobilizing targeted violators and auto theft
organizations.

Result: There is evidence that auto theft exists in Laredo, and surrounding areas and that such
itegal activity has a substantial and detrimentai effect on the welfare of the community. The D.A.'s
Office prosecutor will collaborate between state and local law enforcement agencies by providing
legal expertise and lead by task force participants. The objective is to disrupt the illicit drug traffic in
Laredo and surrounding areas by immobilizing targeted violators and trafficking organizations;
therefore, minimizing the harmful effects of Auto theft, illegal drugs, and organized crime.

Discussion and possible action to accept the award and enter into an agreement with the Texas
Comptroller and accept the award.in the amount of $275,000 through the Rural Prosecutor’s Office
Salary Assistance Grant. Ail required documents were sent for review through the Economic
Development Department and the solicitation is compliant with the Webb County Single Point of
Contact (SPOC) procedures. This grant does not require a cash match There will be no impact on
the County's General Fund.[Fund #2717}

Issue: District Attorney's Offices all over Texas are having a hard time retaining and hiring
employees due to the competitive salaries in the private sector and other government agencies.

Solution: Use the amount awarded fo pay higher salaries and be able to retain employees

Result: This will allow the District Attorney’s Office to retain and recruit talented employees

Discussion and possible action to approve an agreement between the Webb County District
Attorney’s Office and the United States Marshals Services for reimbursement of employee overtime
incurred from joint law enforcement operations project JLEQTFOT, for the performance period of
October 17, 2025, through September 30, 2026, in the amount of Twenty-One Thousand Five
Hundred Dollars ($21,500.00). District Attomey Forfeiture funds will be utilized to cover the
applicable fringe benefits associated with this project's employee(s) overtime, therefore there will be
no impact to the General Fund; and authorizing the Webb County Judge to sign all relevant
documents and any other matters incident thereto, [Account #2580-2260-001-413000 (US Marshals
- DA)]
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Issue: Collaboration beiween Federal, State and local law enforcement agencies is necessary to
pursue and dismantle organized crime organizations along the Texas border and within our
community. :

Solution: Accept Federal assistance to continue local participation in USMS investigations, strategic
initiatives and prosecution of organized crime.

Result: Disruption of organized criminal activity in Webb County and along the Texas border.

Economic Development

Discussion and possible action to authorize the submission of a grant application for a FY 2026
Community Challenge Grant in the amount estimated at FIFTEEN THCUSAND DOLLARS AND NO
~ CENTS ($15,000.00) as prepared, written, and submitted by the CAA grant writer in coltaboration

© with CAA management and submitted to the AARP Livable Communities Grant Program for
equipment, minor tools/apparatus, materials, and supplies for Meals on Wheels and Emergency
Preparedness and designating the Webb County Judge as the authorized official to execute all
relevant documents; and any other matters incident thereto. This grant requires no match; and, thus
will have no impact to the general fund. All required documents were sent for review through the
Economic Development Department and the solicitation is compliant with the Webb County Singie
Point of Contact (SPOC) procedures. [Requested by Guillermo Walls, CAA Director]

Issue: There is often a need for additional services/expanded capacity to serve the residents of
Webb County, including for emergency preparedness endeavors,

Solution: Proposed supplemental grant application will allow expanded capacity for the Community
Action Agency to better serve the low-to-moderate income older residents of Webb County, Texas.

Result: Community Action Agency {CAA} will be able to provide additional services for these older
residents. :

Discussion and possible action to ratify the submission of the Operation Stone Garden (OPSG) FY
2025 grant application and the accompanying resolution; to authorize the Economic Development
Department to prepare and submit the FY 2025 OPSG grant application to the Office of the Governor
in an amount not to exceed TWO MILLION TWO HUNDRED FIFTEEN THOUSAND SiX HUNDRED
NINE DOLLARS AND TWENTY CENTS ($2,215,609.20) for overtime, associated fringe benefits,
equipment, supplies, fuel, helicopter maintenance and fuel, vehicie and tire maintenance, data
services, Management and Administration (M&A), and maintenance of OPSG-acquired assets for
local law enforcement agencies; and to approve and ratify a resolution authorizing the County Judge
to serve as the County’s Executive Officer and Authorized Representative for all matters related to
the County’s participation. This grant does not require a county cash or in-kind match.

Issue: Complex and dynamic law enforcement challenges exist in the Southwest border area of the
United States, including Laredo/Webb County. For example, transnational criminals seek to exploit
existing iaw enforcement jurisdictional boundaries by conducting their illegal enterprises across
traditional jurisdictional divisions.

Solution: Grant application: (1) to ensure first responders are equipped with enhanced
tools/equipmentiresources needed to confront well-funded criminal organizations and (2) for the
coordination of law enforcement efforts between various local and federal law enforcement agencies.

Result: Enhanced capabilities of local law enforcement responders; further coordination of response
across local and federal jurisdictions.
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10.

Discussion and possible action to approve Contract Amendment #6 with the Texas Department of
Housing and Community Affairs {TDHCA) for a contract extension (Contract No. 70800001013) until
April 30, 2026 on the Webb County Southern Health Facility Project, contingent on TDCHA Approvall
and authorizing the County Judge to sign all relevani documents and any other matters incident
thereto.

Issue: Delays on construction will cause project completion to fall cutside TDCHA contract period.
Solution: Approve coniract extension with TDHCA that will provide ample time to finish construction.

Result: Projeét completion will occur within TDHCA contract performance period.

Discussion and possible action to approve Change Order #7 with AGC Calton, Lid. d/b/a Summit
Building & Design for an increase of 40 days for a final date of March 31, 2026, to allow compietion of
construction on the Webb County Southern Health Facility Project, . contingent on approval from state
funding agency and authorizing the County Judge to execute all relevant documents and any other
matters incident thereto.

Issue: The contract with Summit Building & Design is due to expire on February 19, 2026 and
construction is still ongoing.

Solution: Approve Change Order #7 in order to Summit Building & Design to have addltlonal days to
complete construction.

Result: Additional days will allow for project completion within an approved contract timeline.

Head Start .
Disclaimer: _AII Head Start monies are 100% Federal funds

Discussion and possible action to approve the posting and filling of the following Slot, subject to the
availability of payroll funds and any applicable Civil Service guidelines, effective February 23, 2026:

Slot # Title , ‘ Hourly Rate
3026 Substitute Teacher P/T $12.30

Medical Examiner

Discussion and possible action to ratify the authorization to use the Webb County credit card for hotel
reservations for visiting Medical Examiner Dr. Adel Shaker in an amount not to exceed $1,916.14;
and any other matters incident thereto. [Account #1001- 3100 001-432001 (Professional Services
Account)]

Issue: The Webb County Medical Examiner will be visited by a forensic doctor that will cover for Dr.
Corinne E. Stern.

Solution: Consideration to ratify the authorization to use the Webb County credit card for
hotel-related expenditures for visiting Medical Examiner doctor.,

Result: Ratification approval on use of County Credit Card for Medical Examiner's Office use.
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11.

12,

Planning & Physical Development

Discussion and possible action to grant a waiver from the ground water study requirements under
Section 232.0032, Texas Local Government Code (TL.GC), for all subdivision plat appiications
subject to Section 232, Subchapter A, TLGC (non-residential subdivisions in border counties) and
located in the Carrizo-Wilcox Aquifer as authorized by Section 232.0032(a-1), TLGC and any other
matters incident thereto.

Issue: Section 232.0032 of the TI.GC requires subdivision plat applicaticns subject to Section 232,
Subchapter A, TLGC to submit an extensive groundwater study where no organized water services
are available. The groundwater study requirement does not mandate that the developer provide
water services, just demonstrate that it is available. The groundwater study adds an additional
unnecessary burden to commercial developers in border counties that already have strict water and
wastewater regulations under the Mode! Rules and 232, Subchapter B, TLGC for residential
subdivisions. :

Solution: Section 232.0032(a-1) allows counties to grant a waiver from groundwater study
requirements if there is evidence that there is sufficient groundwater available, will continue to be
available and the proposed subdivision is located in the Carrizo-Wilcox Aquifer. The County has
evidence through recent groundwater studies that there is sufficient groundwater and will continue to
be available in the area of the aforementioned aquifer.

Result: Granting a waiver from the groundwater study requirement will keep commercial
development costs down and simpiify the plat application process for non-residential plats in the
Carrizo-Wilcox Aquifer. :

Discussion and possible action to approve the posting and filling of the following Slot, subject to the
availability of payroll funds and any applicable Civil Service guidelines, effective February 23, 2026:

Slot # Title Hourly Rate

1746 Administrative Assistant $15.73 -$16.53 12/D-H

Issue: Request to post and fill slot 1746 which is currently vacant.
Solution: Approval to post and fill slot 1746.

Result: Filling of the siot will allow the Planning Department to provide public services efficiently and
effectively. '

Purchasing

Discussion and possible action to authorize the Purchasing Agent to advertise a Request for
Proposals for the procurement of employee health benefits such as health, dental, vision, prescription
drug, stop loss, third-party administration and other related health benefits pursuant to the
Professional Services Procurement Act and any other matters incident thereto. [Account Numbers
6100-1090-001-432056 (Administration Fees), #6100-1090-001-4325056-025 (Aetna Stop-Loss),
#6100-1090-001-432056-030 (Administration Fees Dental), #6100-1090-001-452015-005 (Plan
Premiums Vision Aetna), & #6100-1090-001-432057 (Cafeteria Administration)]

Issue: Commissioners:Court recently approved a consulting agreement with Gallagher Benefit
Services, Inc.; The effective date of agreement is February 1, 2026.
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13.

Solution: Part of Gallagher's scope of services is to assist with the development of all phases of the
RFP specifications, which include providing expert responses to offerors questions submitted to the
Webb County Purchasing Agent during the procurement of these health benefits, and to assist with
the negotiation of favorable renewals for empioyee group benefits and. services such health, dental,
vision, prescription drug and stop-loss and third-party administration.

Result: If approved, the Purchasing Agent will coordinate with the Risk Management Director and
Consultant to begin the process of developing an RFP package for the employee heafth benefit
services.

Honerable Martin Cuellar, Sheriff

Discussion and possible action to authorize an exception to Webb County Personnel palicy and
approve the transfer of employee earned accruals from slot #4058, currently under the SB22 grant, to
Webb County slot #455; and any other maiters incident thereto.

Issue: The CBA officer in the grant slot has accrued leave and is transferring from the grant funded
slot to a Webb County slot, '

Solution: Allow the one-time transfer of accruals for CBA member from Grant 8_822 slot #4058 to
Webb County slot #455,

Result: Webb County will not payout accruals and will allow the employee to use earned accruals.
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REGULAR AGENDA

Honoraible Isidro Alaniz, District Attorney

14. Discussion and possible action to continue paying grant funded personnel under the High Intensity
Drug Trafficking Area (HIDTA) Task Force Agreement, DEA Narcotics Task Force for Ninety (90)
days, until notification about grant continuation award from the U.S. Department of Justice Drug
Enforcement Administration. [Fund #2592}

Issue: HIDTA is a multi-agency task force that continues to gather intelligence and disrupts the illicit -
flow of narcotics and money laundering activities along the South Texas Border region. South Texas
HITDA is an alliance of over 57 federal, state and focal law enforcement agencies working togsther to
combat drug traifficking and related crimes. Historically the Grantor has always submitted award letters
to local law enforcement agencies between the months of February and March; Nonetheless, the
grants are retroactive o January 1st of each calendar year.

Solution: For the Webb County District Attorney's Office to continue supporting HIDTA by employing
grant funded investigators and continue corroborating with other law enforcement agencies to push
forward the mission and goals of the South Texas HIDTA task force.

Result: The Webb County District Attorney's Office will continue to employ HIDTA funded

investigators who will actively participate and help the task force fight against the continued flow of
illicit drugs and related crime within the South Texas region.

Business Office

15.; Discussion and possible action to approve, by Order, the following budget amendment (line item
transfers) and exception to the budget policy; and any other matters incident thereto:  /

_ jjAcct. Number Acct. Name IRequest

From: [|1001-1130-001-431007-010 - Operatonal Resenve $66,717

1001-1130-001-432001 Professional Services T I$46.800

Tor 1001-5370-001-463535 ~ [Emergency Medical Serdices $26.717

7100-6080-001-443000-130 Repairs & Main't. Carts $20,000

7100-6110-001-461005-015 Merchandise COS-Men's Apparel $10,000
7100-6110-001-461005-020 Merchandise GOS-Women's Apparel 10000

[7100-6080-001-443000-155 Repairs & Maimt imgaton $45,800

Issue: Reimbursement payment for fire truck insurance is pending at our office and cannot be
processed due to shortfall of funds. Golf course also has several invoices pending due to repair of
carts and private events.

Solution: Transfer as above listed.

Result: Payments will be made on time.
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Community Action Agency

16. Discussion and possible action to authorize and make an exception for a one-time annual credit card
charge not to exceed Two Thousand Two Hundred Eighty Dollars {$2,280.00) for an annual renewal
subscription for Monday.com Work Management Pro Platform for the Webb County Community Action
Agency Department utilizing the Webb County credit card typically designated only for airfare related
expenditures; and any other matters incident thereto. [Account #2043-1160-521-461000 {Materials
& Supplies}] '

Issue: The Webb County Community Action Agency is renewing a needed subscription to a work
management platform to continue efficient operations within the department. The platform accepts
purchase orders at a minimum threshold cost of $5,280.00. With a purchase order at that price, Webb
County CAA would have to spend THREE THOUSAND DOLLARS ($3,000.00) greater than if the
county would pay using a credit card for the $2,280.00 subscription rate.

Solution: Consideration to authorize the use and make an exception to the rule regarding the County
Credit Card for this purchase.

Result: If authorized, the order will be processed using the credit card. This work management
platform will continue assisting in the overall operational efficiency of the department.

Engineer

A7. Discussion and possible action to authorize the Purchasing Agent to solicit competitive bids for the
removal and instalfation of new Fifty (50) Mailboxes along SH 359 at Veterans Bivd., pursuant to the
Local Government Code; Sub-Chapter C. Competitive Bidding in General and any other matters
incident thereto. [Co-Sponsored by Rosaura "Wawi" Tijerina, Commissioner Pct. 2; Account
#2007-7150-001-470000 (Capital Outlay)]

Issue: Currently, residential mailboxes along the subject area location, are Iocated along the
shoulder/roadside of SH359. The existing placement of these residential mailboxes pose a safety
concern due to the proximity of the mailboxes to the road.

Solution: Consideration to authorize the Purchasing Agent to publicly advertise and secure
competitive formal bids for the subject project. Securing a competitive bid from a qualified contractor
will provide an opportunity to remove existing mailboxes and install new ones in a more secure spot,
in accordance with state and local traffic rules & regulations.

Result: If approved, the Purchasing Agent will secure the specifications, drawings and/or any other
related construction document items from the County Engineering Department in order to proceed

. with the public bid. These actions will provide a safer roadway, protect property but most importantly,
protect the residents of Webb County.

Purchasing

18. Discussion and possible action to accept the rankings and award RFQ 2026-003 “Federal Legislative
Consulting Services for Webb County” to the highest-ranking respondent and to further authorize
General Counsel to prepare the consulting services agreement pursuant to the Professional Services
Act and any other matters incident thereto. JAccount #1001-1130-001-432001 (General
Fund-General Operating Exp-Administration-Professional Services)]

Issue: On January 12, 2026, item 16g., the Webb County Commissioners Court authorized the
Purchasing Agent to issue a Request for Qualifications for a Federal Legislative Consultant. The
selected consuftant(s) will serve as, but not limited to, the County's representative and advisor on
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19.

federal legislative and administrative matters affecting County operations, infrastructure, public safety,
economic development, healthcare, emergency management, and border—re[ated initiatives at the
federal legislative level.

Solution: Consideration to authorize the selection of the highest-ranking consultant as recommended
by the evaluation committee and the Webb County Purchasing Agent.

Result: {f approved, General Counsel and any other designated County official(s) as directed by Webb
County Commissioners Court will negotiate the terms, conditions and related fees for the awarded

. services and return to Commissioners Court for final approval of the Consulting Services agreement

for execution. by

Discussion and possible action to reject all proposals for (RFP) 2026-002 “Webb County Inmate
Telephone Services” and any other matters incident thereto.

Honorable Mike Villarreal. Constable Pct. 2

20.

Discussion and possible action to authorize the purchase of office furniture for the Constable Pct. 2
Office to include delivery, assembly and setup in an amount not to excead $44,838.19 from G&S
Office Designs (OMNIA Contract No. R240108 & TIPS Contract No. 2303011) pursuant to Section
271.101 and 271.102 of the Texas Local Government Code, Cooperative Purchasing Program; and to
further authorize the transfer of funds from the general operating reserve Account
#1001-1130-001-431007-010 to Constable Pct. 2 material and supplies Account
#1001-3180-001-461000; and any other matters incident thereto. [Account #1001-3180-001-461000
(General Fund-Constable Pct 2 - Administration-Materials & Supplies)] '

Issue: Current furniture is worn out and needs replacement. Some furniture has water damage from a
previous water leak.

Solution: Consideration to approve the cooperative pricing proposal from G&S Office Designs for
delivery, assembly and setup of office furniture for, Constable Pct. 2. Vendor has met the competitive
bidding requirements of the State of Texas.

Result: if approved, the order for the requested furniture will be placed after the budget amendment is
completed,

Honorable Rolando San Miquel, Constable Pct. 4

21.

Discussion and possible action to authorize the Purchasing Agent to add fifteen (15) new ceil phone
lines, including data service in accordance with the current approved AT&T FirstNet Plan to the Webb
County Constable Pct. 4 department pursuant fo Sections 271.101 and 272.102, Texas Local
Government Code, Cooperative Purchasing program DIR Agreement TELE-CTSA-002 at a monthly
rate of $40.99, plus surcharges and other fees; and a one time fee for (15) chargers at $22.39 each,
for a totat cost of $335.85; and subject to annual budgetary appropriation; and authorize the County
Judge sign all relevant documents; and any other matters incident thereto. [Account
#1001-3170-001-441010 (Telephone Cost)]

Issue: Cellular is needed for Constable Precinct 4 to ensure daily communication with staff, other law
enforcement agencies, and others as needed after hours and on weekends in order to respond to any
emergency.

Solution: Constable Precinct 4 will be able to respond to any calls on a daily basis.

Result: Constable Precinct 4 will be able to respond to any calls on a daily basis.
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Commissioners Court

22,

23.

Discussion and possible action regarding First Amendment to Reinvestment Zone Number 1, Tax
Abatement Agreement between Gransolar Texas Two LLC, DBA Cuchillas BESS and Webb County,
Texas, pursuant to the County's Guidelines And Criteria under the Property Redevelopment And Tax
Abatement Act, Chapter 312 of the Texas Tax Code, proposing to extend the anticipated
commencement date for Commercial Operations from no later than December 31, 2026, to no later
than December 31, 2030; and authorizing the County Judge to execute all relevant documents; and
any other matters incident thereto.

Discussion and possible action for consideration and approval of a PID administration services
agreement with Municap Inc.; and any other matters incident thereto. [Requested by Bond Counsel]

Honorable John €. Galo. Webb County Commissioner Pct. 3

24,

Status report from Engineering Department, Leyendecker Construction, JHS Architects and subs
regarding the 1848 Fairgrounds project, with discussion and possible action; and any other matters
incident thereto.

Closed Session/Executive Session

25,

26.

Discussion with legal counsel of Allison, Bass & Magee, L.L.P. regarding Roberto J. Laure! v. Webb
County, Mirando City Water Supply Corp., and Wayne Nance; in the 3415t District Court of Webb
County, Texas and any potential action needed. Closed Session. [Executive Session is requested
pursuant to Texas Government Code, Title 5, Subchapter D, Section 551.071 (Consultation with
Attorney)]

Consultation and deliberations with legal counsel regarding First Amendment to Reinvestment Zone
Number 1, Tax Abatement Agreement between Gransolar Texas Two LLC, DBA Cuchillas BESS and
Webb County, Texas; and any matters incident thereto. [Executive Session may be requested
pursuant to Texas Local Govt. Code Section 551.071 Consultation with Legal Counsel and
Section 551.087 discussions and deliberations regarding the offer of financial or other
incentive {o business prospect]

Presentations

27,

28.

29.

30,

Presentation by the Laredo Main Street Organization, regarding the uptoming UETA Jamboozie Music
Festival with personal invitations for the Webb County Judge and Commissioners Court. [Requested
by Tano E, Tijerina, County Judge] [Co-Sponsored by Jesse Gonzalez, Commissioner Pet. 1]

Presentation by Briseida “Bee” Courtois, Director of University of Texas at San Antonio regarding
initiatives such as Be Well Texas, Dementia Friendly America, School of Dentistry and Substance Use
Services; and any other matters incident thereto. [Sponsored by Tano E. Tijerina, County Judge]

Communications

Adiourn
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The Webb County Commissioners Court hereby reserves the right to go into closed session at any time
during this public meeting, if such is requested by the County Attorney or other legal counsel for the
County, pursuant to his or her duty under Section 551.071(2) of the Government Code, to consult
privately with his or her client on an item on the agenda, or on a matter arising out of such item.

i%w DISABILITY ACCESS STATEMENT %‘
o

Persons with disabilities who plan to attend this meeting and who may need auxiliary aid of service such as
interpreters for persons who are deaf or hearing impaired, readers, or need large print are requested to contact
the court administrator at (956) 523-4622. :

DATED THIS i L\M“: DAY OF FEBRUARY, 2026

~ a - by

By: \}\X/\\é b 'W\((?}OL \J\r\\ak
Metinda Mata -
Court Administrator

CERTIFICATION OF NOTICE AND POSTING

|, the undersigned, County Clerk, do hereby certify that the above notice of meeting of the Webb County
Commissioners Court, is a frue and-cotrect copy of said notice, and that | posted a true and correct copy of said
notice on the bulletin board at the Courthouse door of Webb County, Texas, at a place readily accessible to the
general public at all times on thel*|4 bday of February, 2026 and said notice remained so posted continuously
for at least Three (3) business days preceding the scheduled time of said meeting.

DATED THIs Y74 DAY OF FEBRUARY, 2026
MARGIE RAMIREZ IBARRA, COUNTY CLERK, WEBB COUNTY, TEXAS

i “Ibarra, County Clerk
//5)tlldana, Recording Secretary
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COUNTY COMMISSIONERS

Honerable Teno E. Tiferina County Judge
Commissioner Jesse Gonzdlez Pretinct 1
Commissioner Rosgura "Wawi" Tijering Precinct 2
Commissioner John C. Galo Precinct 3
Lommissioner Ricarde A. \fﬁime Precinet 4

- Webb County, Texas
Commissioner Precinct Boundaries
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