
Cognituv
5004 Bee Creek Rd #320
Spicewood, Texas 78669

United States

Change Order No. 1

To:
Webb County Engineering Department
Attn: Mr. Guillermo B. Cuellar, PE, Interim Director
1620 Santa Ursula, 2nd Floor | Laredo, TX 78040, USA

Date: February 6, 2026
PO Number: 2026-00000022

Project Manager: Tom Donkers
Contract Date: August 11, 2025

From:
Cognituv, LLC
5004 Bee Creek Road, Suite #320
Spicewood, TX 78669

Project: WEBB COUNTY - Buildings & Improvements - Supply and Install UV-C Lights, ARPA Project No. 11 – Webb
County UVC Lights Project (RFP #2025-005)

This Change Order is submitted in accordance with Section 3.03, "Changes in Contract," of the agreement
executed between Webb County and Cognituv, LLC for the referenced project.

1.0 Scope of Change

This Change Order covers the furnishing and installation of eighteen (18) additional Cognituv CGUV-DUCT UV-C
disinfection systems for HVAC units located at the Webb County Jail facility, 1000 San Agustin Ave, Laredo, TX
78040. These 18 units are in addition to the original scope of work specified in the contract.

The CGUV-DUCT systems will be installed within the HVAC ductwork to continuously disinfect air and surfaces,
reducing the risk of airborne infectious diseases and reducing the energy associated with HVAC operations,
consistent with the objectives of the original contract.

2.0 Itemized Cost Proposal

As required by Section 3.03, the following is an itemized accounting of all material, equipment, and labor for this
change in contract. The pricing is consistent with the per-unit valuation established in the original contract
agreement.

Item Description Per Unit Cost Qty Extended Cost

Cognituv CGUV-DUCT UV-C Disinfection
System – Supply and Install

$4,666.67 18 $84,000.00

Total Proposed Cost for Change Order No. 1 $84,000.00

Original Contract Sum: $1,077,606.25
Net Change by this Change Order: $84,000.00
New Contract Sum Including this Change Order: $1,161,606.25



3.0 Schedule Impact

The installation of these additional 18 units will be integrated into the existing project schedule at the Webb County
Jail facility. We anticipate this change will not add any additional days to the completion of the project.

4.0 Justification

During the audit and installation phases of the original project, 18 additional HVAC units were identified at the Webb
County Jail facility that were not included in the original scope. These units require UV-C disinfection systems to
ensure comprehensive coverage of all HVAC equipment at the facility, consistent with the public health objectives of
the ARPA-funded project.

5.0 Approval

Your review and approval of this proposal are requested within ten (10) calendar days from the date of receipt, as
stipulated in Section 3.03 of the contract.

Submitted by Cognituv, LLC:

______________________________

Name: Tom Donkers

Title: CEO

Date: __________________________

Approved by Webb County:

______________________________

Guillermo B. Cuellar, PE

Interim Director, Engineering Dept.

Date: __________________________

CERTIFICATION: This Change Order is submitted under Purchase Order No. 2026-00000022 and Contract dated August 11, 2025, for the Webb
County UV-C Lights Project (RFP #2025-005). All work complies with applicable federal, state, and local regulations including Texas Government
Code §2269.151 and 2 CFR §200.318–327. This project is funded by ARPA (American Rescue Plan Act) funds. The undersigned certifies that
the materials and services described herein will be procured and performed in accordance with the contract requirements.
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