Owner's Allorwance Expenditure Authorization

PROJECT: (Name and address) CONTRACT INFORMATION: ALLOWANCE INFORMATION:
Webb County Justic Center Contract For: Contingency Allowance Authorization Number:
Building Envelope & Site Rehab Proied General Construction CAA-010
1110 Victoria St, Larede, TX 78040 Date: March 14, 2025 Date: May 15,2026
OWNER: (Name and address) ARCH"-_ECT: {Name and address) CONTRACTOR: (Name and address)
Webb County Raba Kisiner, Inc. _ Stoddard Enterprises. LLC
1110 Victoria Street 1600 N Jackson Rd.. Suite #3 461 Rodeo Drive
Laredo, TX 78040 Pharr, TX 78577 Spring Branch, TX 78070

THE OWNER'S ALLOWANCE IS CHANGED AS FOLLOWS:

(Insert a detailed description of the expenditure and, if applicable, attach or reference specific exhibits.

1. Contingency Allowance:  §175,000 (Owner’s Allowance)

The fire-treated wood blockim will bededucted from the Contingency Allowance. ThisContingency Allowance Authorization (CAA)
willdeduct $_4,240.00 from this Allowance.

$11445520 Contingency Allowance Balance
($.4.240.00 )y fire-treated wood blocking (total)

$_ 11021520 Remaining Balance after acceptance of CA _A - 010

The new Contingency Allowance Balance after this Contingency Allowance Authorization is: $ 110.215.20

(See attached correspondence from Stoddard General Contractors that itemizes the total fees.)

The original Allowance Sum was: % 175,000.00
The net change by previously authorized Contingency Allowance

Authorizations was: $ 60.544.80
The Contingency Allowance Sum prior to this CAA was $ 11445520
Lhe Contract Sumwill be unchanged by thisCAAn theamount of $0

The new Contract Sum including this CAA will be $ 5.991.981.52

The Contract Time will be unchanged by Zero (0) days.
The new date of Substantial Completion will be unchanged.

NOTE:

This Contingency Allowance Authorization does not affect the Contract Sum or Guaranteed Maximum Price, or the
Contract Time, nor does it affect Change Orders or Authorized Construction Change Directives until the cost and time
have been agreed upon by both the Owner and Contractor, in which case a Change Order is executed to supersede the
Construction Change Directive,

[Remainder of Page Intentionally Left Blank]
Signature page follows




CONTINGENCY AUTHORIZATION NOT VALID UNTIL RECOMMENDED BY THE

ARCHITECT AND CONTRACTOR AND AUTHORIZED BY OWNER

Recommended: Recommended:
ARCHITECT (Signature) CONTRACTOR (Signature)
BY: Michael D. Hovar, ATA BY: Lee Herbst

(Printed name and title) (Printed name and title)
May 15, 2026 6.05.2026

Date Date

Authorized:

OWNER (Signature)

Mario Santos II1, Project Manage:
BY: ; H

(Printed name and title)

TXaxs (g Sxot,

Date
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TODDARD

COR #07 CCD #04 Wood Blocking

DATE:  5/14/2026

Project # 2403

To: Owner Name Webb County From: Stoddard General Contractors
Address 1000 Houston Street 461 Rodeo Dr.
City, State Zip Larede, Texas 78040 Spring Branch, TX. 78070
Phone # P 830-438-5904 F 830-438-6938
Project: Dean Senator Judith Zaffirini Justice Center Building Envelope Site Rehabilitation
COR #7 CCD #04 Wood Blocking Need Response By: 5/24/2025
Scope of Work: Added 2x4 Material Installed in Roof Coping and Cornice Void
Item#t | Contractor Name Description of Work Material/Equip Labor Subs
1 [CRAM Installation of 2x4 Fire Treated Wood Blocking per CCD #04 Direction $4,240.00
Includes 800LF per Unit Pricing @ $53 per Ten Linear Feet
LABOR BURDEN
INSURANCE
OVERHEAD & PROFIT (Stoddard @ 15%) $ s -
OVERHEAD & PROFIT {Stoddard @ 10%)
SUBTOTAL $ = |5 - |$ 424000
Extended General Conditions| § -
Admin Fees
Sub total for all items| $ 4,240.00
Sales Tax| $ -
TOTAL COST CHANGE| $ 4,240.00
We reserve the right to correct this quote for errors and omissions.
This proposal is a bid estimate and we reserve the right to claim for impact and consequential costs.
This price is good for acceptance within 10 days from the date of receipt.
If response is not in by due date, there will be associated delays in the construction progress.
If response is not in by the due date, there could be associated costs related to time extensions.
Stoddard General Contractors Owner Architect

SN 6.05.2026 C— -~

Name

L s

May 15, 2026




Webb County Engineering Department
H 4108 FESCO Blvd.
Laredo TX 78040

Phone: (956) 523-4055
Fax: (956) 523-5158

June 3, 2026

Webb County

ATTN: Auditors, Business Office, Civil Legal, Purchasing Department
1110 Washington St.

Laredo, Texas 78040

RE: AUTHORIZATION TO SIGN DOCUMENTS

Dear Department Heads:

This is to inform you that in the absence of the Executive Director for Capiral Projects
[nfrastructure, Mario Santos III, Project Manager will be signing documents for the Engineering

Department.

[f additonal information is needed, please call my office.

Respectfully,

7 ey
Leroy Medford

Commissioners Court Executive Administrator



5171 Casa Bella  San Antonic TX 78249 PO Box 6902065 | San Antonio TX 78262

210.694.7815 | f 210.694.5584

PROPOSAL

Cram Roofing Company, Inc. (hereinafter referred to as "Cram Roofing") proposes to perform and
furnish the labor, materials, insurance, supervision, equipment and warranty (herein together referred
to as the "Work") described herein for:

5/14/2026

Stoddard General Contractors
Attn: Troy Robertson

461 Rodeo Drive
Spring Branch, TX 78070

SCOPE OF WORK

Tracking of wood for CCD #04: RFI #59 - Copper Roof Coping and Cornice Void.

Unit

Materials: Quantity Price: Total: Date: Linear Footage
2x4 Installation 10 $ 53.00 $ 530.00 1/27/26 - 01/31/26 100
2x4 Installation 10 & 53.00 § 530.00 02/02/26-02/11/2026 100
2x4 Installation 60 $ 53.00 $ 3,180.00 2/12/2026-3/28/2026 600

$ - $ -

$ - $ =

Total Change Order Amount: $ 4,240.00

NOT INCLUDED IN BID:
Any other work not mentioned above

AReveir Bazgan
Kevin Bazan

Project Manager

Cram Roofing Company, Inc.
kevin.bazan@cramroofing.com
210-216-9871




AlA Document G714 - 2017

Construction Change Directive

PROJECT: rname and address) CONTRACT INFORMATION: CCD INFORMATION:
Webb County JC-Building Envelope and  Contract For: Directive Number: 04
Site Rehabilitation Project General Construction Date: January 22. 2026
1110 Victoria St. Laredo. TX 78040 Date: March i4.2025
CONTRACTOR: frame and address}
ARCHITECT: fname and address) Stoddard General Contractors
OWNER: frame and address) Raba Kistner. inc, 461 Rodeo Drive
Webb County 1600 N. Jackson Rd.. Suile #3 Spring Branch. TX 78070
1110 Victoria Street Pharr. TX 78577

Laredo. TX 78040

The Contractor is hereby directed to make the following change(s} in this Contract:
{Insert a detailed description of the change and, if applicable. aitach or reference specific exhibits,)

As per RFI # 59 Copper Roof Copirg and Cornice Veid

PROPOSED ADJUSTMENTS
1.  The proposed basis of adjustment to the Contract Sum or Guaranteed Maximum Price is:
[ 1 LumpSum unchanged $0.00

Unit Price of $ .00 per

[1
[ 1 Cost, asdefined below, plus the following fee: 0.00
{Insert a definition of or method for determining. cost)

{X] Asfollows:

i) As perresponse to RF1 # 59 Copper Roof Coping and Cornice Void, please proceed with filling the
existing void with 2x4 fire treated wood blocking to be flush with top of the metal deck. Please provide
clear photo documentation showing the linear footage of areas with voids. Document every location
where these voids may accur.

The Contractor will utilize unit pricing values currently established in the Contract to draw
from the existing Owner's Contingency Allowance, which as of January 16, 2026, has a
remaining balance of $132,509.06. There will be no change to the Contract Sum or
Guaranteed Maximum Price.

2. The Contract Time will be unchanged by (0 )days.

NOTE: The Cwner, Architect and Contracior should execute a Change Order fo supersede this Construetion Change
Directive to the extent they agree upon adjusimenis to the Contract Sum, Contract Time. or Guaranieed Maximum price
Jor the change(s) described herein.

When signed by the Owner and Architect and received by the Contractor. this Contractor signature indieales agreement

document becomes effective IMMEDIATELY as a Canstruction Change Dircctive with the proposed adjustments in Contract

(CCD). and the Contractor shall proceed with the change(s) described above. Sum and Contract Time set forth in this
CCD.

AlA Document G714 — 2017. Copyright 0 2004, 2007 and 2017. All rights reserved. *The American Institute of Architects,” "American Institute of Architects,”
“AlA.” the AIA Loge, and "AlA Contract Documents” are trademarks of The American Institute of Acchitects. This document was produged at 16:29:23 CDT on
08/04/2025 under Subscription No, 20250128010 which axpiras on 05/30/2028, is not for resale, is licensed for one-time use only. and may only be used in
accordance with the AlA Contract Documents® Terms of Service. To report copyright violations, e-mail decinfa@aiacontracts.com.
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ARCHITECT (Signarire)

BY: Humberto Rodriguez. AlA

OWNER /Signanre)

BY: Webb County

Al b (ke

o Mo
CONTRACTOR (Signaire)
Lee Herbst - Operations Manager
BY: Stoddard Construction

(Printed name. title, and license
mimber if required)

January 22, 2026

Daore

(Printed name and title)

Date

(Printed name and title)

2.5.2026

Date
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