LAREDO, TX 78040

Ol dIHS

WEBB COUNTY ENGINEERING
1620 SANTA URSULA, 2ND FLOCR

WEBB COUNTY

Purchasing Department

17704

PO BOX 420285
LAREDO, TX 78042

SUMMIT BUILDING & DESIGN

(956) 523-4125 * Fax (956) 523-5010

QUANTITY
6078801.0000

EA

1303295.0000
381449.2500

369939.9500

ENTERED

2025-14)123

1

DESCRIPTION
ehist i ;

apital - Buildings & Improvements - Renovation of the Webb County
Sheriff Office Building - located at 1002 Farragut Street, Laredo, Texas

3867-7230-001-474501-002 (Construction In Progress  $5,750,159

Finish Cut/Remodeling)

3905-7230-001-474501-002 (Construction In Progress

Finish Cut/Remodeling)

Capital - Buildings & Improvements - Change Order No. 1

Finish CutyRemodeling)

Capital - Buildings & Improvements - Change Order No. 2
3905-7230-001-474501-002 (Construction In Progress
Finish Out/Remodeling)

Capital - Buildings & Improvements - Change Order No. 6

3905-7230-001-474501-002 (Construction In Progress
Finish CutyRemodeling)
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RECEIVED

By BUSINESS OFFICE at 10:28 am, May 30, 2025

$328,642.00

3905-7230-001-474501-002 (Construction In Progress  $1,303,295.

$381,449.25

$369,939.95

REPRINT PURCHASE
ORDER

NO. 2021-00005511
DATE 07/28/2021

BUSINESS OFFICE
1110 WASHINGTON ST. SUITE 203
LAREDOQO, TEXAS 78040

OR EMAIL INVOICES TO:
apinvoices@webbcountytx.gov

*Invoice must include the PO number

UNIT COST EXT. COST

$1.0000 $6,078,801.00

.0
0

$1.0000 $1,303,295.00

0
0

$1.0000 $381,449.25

$1.0000 $369,939.95

Do, Xﬂ/*
/48 54
3450

J#

PAGE 1 OF 1

APPROVED BY
Jose A. Lopez I, Purchasing Agen

TOTAL COST $7,752,035.95

1 The Purchase Order Number must appear on all Invoices.

SPECIAL INSTRUCTIONS

(RFP@#2020-014 Webb County Sheriffs Office Building Renovation Project
Commissioners Court Approved 6/28/2021 Item#28
david.acevedo@summitbuildinganddesign.com

For Webb County Purchasing Standard Terms and Conditions please visit hitp://www.webbcountytx.gov/PurchasingAgent/POTC pdf
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CONDITIONAL WAIVER AND RELEASE ON PROGRESS PAYMENT

Project: Webb County Sheriff's Office Building
Job No.: SBD 072921

On receipt by the signer of this document of a check from Webb County, Texas in the sum of
$116,818.50 payable to Summit Building & Design and when the check has been properly
endorsed and has been paid by the bank on which it is drawn, this document becomes effective
to release any mechanic’s lien right, any right arising from a payment bond that complies with a
state or federal statute, any common law payment bond right, any claim for payment, and any
rights under any similar ordinance, rule, or statute related to claim or payment rights for persons
in the signer’s position that the signer has on the property of Webb County, Texas (owner)
located at 1002 Farragut Street, Laredo, TX to the following extent: Webb County Sheriff's Office

Building.

This release covers a progress payment for all labor, services, equipment, or materials
furnished to the property or to Webb County, Texas as indicated in the attached statement(s)
or progress payment request(s), except for unpaid retention, pending modifications and
changes, or other items furnished.

Before any recipient of this document relies on this document, the recipient should verify
evidence of payment to the signer.

The signer warrants that the signer has already paid or will use the funds received from
this progress payment to promptly pay in full all of the signer's laborers, subcontractors,
materialmen, and suppliers for all work, materials, equipment, or services provided for or
to the above referenced project in regard to the attached statement(s) or progress payment
request(s).

DateApril 23, 2025.

Sumrrill’s\BuiIdinq & 5. esign
IJ !‘I\

By: e/, /LJL

Genefal Manager

STATE OF TEXAS
COUNTY OF WEBB

This instrument was acknowledged before me on the 23 day of April 2025, by David Acevedo,
as General Manager for Summit Building & Design.

A CARLOS G LEAL
i o\»v ’u,(" Notary 1D #1 30592660
|G noiine
§ 5 March 22, 2028
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Summit Building & Design
4508 Hwy 358
Laredo, Texas 78043

Invoice

Phone: (888} 775-2266 Fax: Invoice Date: 04/23/2025
. Invoice Number: 017A
TO:  Luis Perez Garcia Application Number: 017A
Webb County Period To:
1620 Santo Ursula 2nd Floor
Laredo, TX 78040 Terms: Net 30
Sales Person Job # Cust. P.O Job Name/Location
SBD 0729-21 Per Contract Webb County Admin Offices @
1. ORIGINAL CONTRACT AMOUNT $6,078,800.75
2. NET CHANGE BY CHANGE ORDERS

(¥

L

. CONTRACT SUM TO DATE (Line 1+2)
. TOTAL COMPLETED & STORED TC DATE

. RETAINAGE:

a. 5.00 % of Completed Work

Total Retainage

. TOTAL EARNED LESS RETAINAGE

(Line 4 less Line 5 Total)

. PREVIOUS PAYMENTS

(Line 6 from prior certificate)

. CURRENT PAYMENT DUE (Line 6 less Line 7)

. BALANCE TO COMPLETE {Line 3 less Line 6)

$2,054,684.20

$8.133,484.95

$8,119,190.79

$405,959.54

$7,715,231.25

$7.596,412.75

$116,818.50

§420,253.70
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HOME (/defauit.aspx) ELECTED QFFICES DEFARTMENTS oSERVICES

CONTACT US

Commissioners Court Meeting Dates and Deadlines

{MeetingDatesandDeadlines)

Print Minutes Return

Official Minutes for Webb County
Commissioners Court Meeting

Monday, MAY 12, 2025 at 9:00 AM

Let it be remembered that a regular meeting of the Webb County Commissioners Court was held
at 9:00 a.m. at the regular meeting place with the following members present to wit:

Tano E. Tijerina,
Jesse Gonzalez,
Rosaura "Wawi™
John C. Galo,

County Judge

Commissioner, Pct. 1
Tijerina, Commissioner, Pct. 2

Commissioner, Pct. 3

Ricardo A. Jaime Commissioner, Pct. 4

Thus constituting a quorum, the Commissioners Court proceeded to act upon the Agenda as
posted in the meeting notice of the 9th day of May 2025. Present also were Ms. Carmen L.
Saldana, Recording Secretary representing Mrs. Margie Ramirez Iharra, Ex-officio Clerk of the
Commissioners Court, various officers and others interested in the business of the Court.

CALL TO ORDER BY THE HONORABLE TANO E. TIJERINA, WEBB COUNTY JUDGE

1.
2.

Roll Call by Honorable Margie Ramirez-ibarra, Webb County Clerk

Pledge of Allegiance/lnvocation
Led by Commissioner, Pct. 3 John C. Galo.

Discussion and possible action for Approval of Bills, Payroll, and Monthly Reports {Auditor,
Treasurer, Human Resources/Risk Management; and any other Department reports); and any

Site Links




HOME {/dofault.aspx) ELECTED OFFICES DEPARTMENTS eSERVICES

CONTACT US

Commissichers Court Meeting Dates and Deadlines

{MeetingDatesandDeadlines)

d. Al-17632

Engineer

20, Al-17604

redo, Texas 78040
hone No: 956-523-4000

Discussion and possible action to approve, by Order, the following budget amendment (line
item transfers) within the General fund. [Requested by Ricardo Jaime, Commissioner Pct. 4]

fiAcet Number [Acct. Name ][Ad_op_@g ngy_ﬁ; Current [End Bal.

From: |1001-6200-001-412400 Fred M. & Anita Bruni Community “ﬁjm 3,247.00 $7,527.33 4,200.33
Contar Part Tima

1001-6350-001 412000 Lilia Parez Community Cantar Part Time ;15,@ $3.217.00 |$7.547,32 |34,212.32
. L §6.454.00 | [
To: {1:091-6290-001-412000 Fernando A. Salinas Community Center Part Tima _ijg,ogo is 464,00 [$-2,235.00 |§3,479.00
Issue: Transfer of funds to continue paying part-time employees e ndo A, Salinas
Community Center
Solution: Transfe part-time accounts.
Resuit: Fernando A, Salinas will be able to continue to employee part-time account for the

rest of the fiscal year,
Civil Legal Division, Mr. Lalo Uribe stated to the court that the transfer shown in item #12d is an
exception in the policy and the court will need to approve.
Motion by Commissicner, Pct 4. Ricardo A. Jaime, seconded by Commissioner, Pct. 3 John C,

Galo

Vote:

to approve
5 - 0 Mation Carried

County Judge, Tano E. Tijerina read for the record ltem #10.a, reminding future applicants that the
deadline for Third Party Funding will be June 12, 2025 at 5:00 p.m,
Motion by County Judge Tano E. Tijerina, secended by Commissioner, Pct. 1 Jesse Gonzalez to
approve Consent Agenda with corrections

Vote:

Discussion and possible action to approv

5 - 0 Motion Carried

REGULA

ummit Building & Design the use

of Coniingency Allowance Expenditure Funds in the amount of $122,966.84 for the Wehb
County Sheriff Office Renovation Project; and authorize the County Judge sign any relevant

Site Links |




HOME ({defauit.aspx) ELECTED OFFICES DEPARTMENTS eSERVICES

CONTACT US

Commijssioners Court Meeting Dates and Deadlines

(MeetingDatesandDeadlines})

Lu. FR LR ATV )

Purchasing

21. Al-17593

de, fexu ’f8040_
ne:No: 956-523-4000

LADYHURIIVIL A1t HYDDIMIE AL LIt b GHPEWYE GTI AMLIIYIIET UL EUINIY G LISIIYILAIY UDG

of Contingency Allowance Expenditure Funds in the amount of $122,966.34 for the Webb a
County Sheriff Office Renevation Project; and authorize the County Judge sign any relevant
documents and any other matters incident thereto. [Account #3867-7230-001-474501
(Construction in Progress) and #3905-7230-001-474501-002 (Finish Qut Remodeling)

Issue: This is net a chang rand do incr t amount or
MMMQM&“MI d dat MJM(M&EM&MUQMV_M wan
Ex ion No. 2 for additional information).

Solution: Approval to use Contingency funds as follows:

Criginal Contingency Allowance Sum $375,000.08
Allowanca Ealanéa Prior. ia ;hié ég;_hgﬂzgtion j $132.061.00
Allowance sum to be chanéod_by this authorization 122.966.54
New Allowanca balance {snsa83z

Resuit: If approved, the Contractor will be authorized to use the owner's contingency amount
as approved by Commissioners Court and there will be no increase or decrease to the
original contract sum.

Motion by County Judge Tano E. Tijerina, seconded by Commissioner, Pct. 2 Rosaura “Wawi"
Tijerina to approve
Vote: 5 - 0 Motion Carried
Aftachments:
CONTINGENCY ALLOWANCE NO. 2

Discussion and possible action to accept rankings and award Request for Applications {(RFA)
2025-001 "Bank Depository for Webb County” contingent upeon final scores submitted by the
evaluation committee in accordance with the Texas Local Government Code, Chapter 113
{Management of County Money), Chapter 116 (Depositories for County Public Funds) and
Chanter 117 {Depositories for Certain Trusi Funds and Court Registry funds) and further
authorizing the County Judge to sign all relevant documents and any other matters incident
thereto.

_Sité Links




REGULAR AGENDA

Engineer

20.

Discussion and possible action to approve and authorize Summit Building & Design the use of
Contingency Allowance Expenditure Funds in the amount of $122,966.84 for the Webb County
Sheriff Office Renovation Project; and authorize the County Judge sign any relevant documents and
any other matters incident thereto. {Account #3867-7230-001-474501 (Construction in Progress)
and #3905-7230-001-474501-002 (Finish Out Remodeling)

Issue: This is not a change order and does not increase or decrease the contract amount or the

contract's scheduled date of completion.(Please see attached Contingency Allowance Expenditure
Authorization No. 2 for additional information).

Solution: Approval to use Contingency funds as follows:

;IOriginaI Contingency Allowance Sum $375,000.00
Allowance Balance Prior to this authorization $132,061.00
Allowance sum to be changed by this authorization $122,966.84
Mew Allowance balance $8,948.32

Resuit: If approved, the Contractor will be authorized to use the owner's contingency amount as

approved by Commissioners Court and there will be no increase or decrease to the original contract
sum.

Purchasing

21.

22,

Discussion and possible action to accept rankings and award Request for Applications (RFA) 2025-
001 "Bank Depository for Webb County" contingent upon final scores submitted by the evaluation
committee in accordance with the Texas Local Government Code, Chapter 113 (Management of
County Money), Chapter 116 (Depositories for County Public Funds) and Chapter 117 (Depositories
for Certain Trust Funds and Court Registry funds) and further authorizing the County Judge to sign all
relevant documents and any other matters incident thereto.

Issue: The current Depasitory Bank contract expires at the end of May 2025. The Commissioners
Court authorized the solicitation of proposals for a Bank Depository contract. All banks within the
boundaries of Webb County with home offices or branch facilities were invited to participate.

Solution: Accept the highest-ranking bank depository as recommended by the evaluation committee.

Result: Award a new contract for a term of four (4) years with a two (2)- year renewal term or any
other term as approved by the Commissioners Court in accordance with state law.

Discussion and possible action to award the Invitation to Bid (ITB) 2025-005 "Zaragoza Street
Parking Lot Project” to the CID Group for an amount not to exceed $157,636.00 for the construction
of an approximate 4,300 square foot concrete parking lot at 801 Zaragoza St. in which the project will
consist of concrete pavement construction, excavation, embankment, demolition, site grading,
flexible base, subgrade preparation, utility coordination, concrete sidewalks, and erosion control
improvements pursuant to the Texas Local Government Code, Sub-Chapter C. Competitive Bidding
in General and to further authorize the County Judge to sign the construction contract between Webb

County and awarded bidder and any other matters incident thereto. [Account #1001-1130-001-
431007 {Operational Reserve}]

Issue: Commissioners Court authorized the advertisement for formal bids for the construction of a

concrete parking ot on Lot 5, Block 18 Western Division, City of Laredo, Texas, being 801 Zaragoza
St



Project:

COUNTY OF WEBB

(CAEA)

CONTINGENCY ALLOWANCE EXPENDITURE

AUTHORIZATION

Webb County Sheriff Offices

Architect's Project No.: 1919

CAEA Authorization No: 2

Date: 4-Apr-24

To:

Summit Building & Design
4506 Hwy 359
Laredo, TX 78043

Attention: David Acevedo

You hereby authorize us to perform the following items to work and to adjust the allowance sum accordingly as indicated
below. This is not a change order and does not increase nor decrease the Contract Amount or the Contract’s Schedule date of
completion.

Description of Proposed Work:

1 CO003 (SUMMIT BUILDING & DESIGN)
01. Hall 1152 to enter Rm 1151 - Add column to cover exposed conduit.
01. Server Room 1055 - Add plywood on walls
01. Border Smart 1077 - Add plywood on walls tor TV's
01. Lobby 1139 - Lower ceiling to cover ducktwork
01. Lobby 1003 - Extend west wall to cover roof drains
01. Lobby 1003 - Add furr down to adjust ceiling height
01. Rm 1097, 1098, 1177 - Change tile size for slopes
01. Change grout on wall tile
01. Hallway 1022 - Credit for window
01. Rm 1010 - Modify ceiling
01. Rm 1144 - Extend wall
01. Breakroom - Add plumbing
01. Add water & drain to AC at MDF Room
01. Bat Remidiation
01. Skim Coat
01. Replace couplings on existing fire sprinkler system

01 MDF Room Racks (estimate 1428 - Alpha Omega)

1002 Farragut, Laredo, Texas 78040

Deduct
Deduct
Deduct
Deduct
Deduct
Deduct
Deduct
Deduct

Deduct
Deduct
Deduct
Deduct
Deduct
Deduct
Deduct
Deduct

$900.00
$480.00
51,400.00
51,800.00
$4,300.00
$4,520.00
$1,715.00
$1,400.00
-5$4,000.00
$700.00
$1,000.00
$9.,000.00
$9,500.00
§8,667.00
$29.000.00
$5,880.00
$19.500.00




01
01
01
01
01
01
01
01

TOTAL

Motorola Communications Cabinet (estimate 1441 - Alpha Omega)

Install Conduit and Circuits for Cubicles (estimate 1448 - Alpha Omega)
Pipes to Supply air to room (invoice 26124 - Temprite Mechanical)

Room not available to work due furniture in room (invoice 416 - JCM Cont)
Water leak at Ceiling (invoice - Juarez Painting

Doorlite Replacement (estimate E-24-1058 - Quality Reflections)

Electric Strike (pco #11 - H&H Doors)

Replacing 4" dry pipe from fire sprinkler system (co #6 - Aradillaz Fire Prot)

Deduct $2,410.00
Deduct $2,920.00

Deduct $880.21
Deduct g8 000.00
Deduct $320.00
Deduct g5 602.47
Deduct §720.00

Deduct g6 500.00

Total Proposed Cost:  $123,114.68

Total Deducts from Contingency: $123,114.68

Original Contract Sum

Original Contingency Allowance Sum

Allowance Balance Prior to this Authorization
Allowance Sum to be changed by this Authorization

New Allowance Balance

$6,078,800.75
$375,000.00
$132,061.00

$123,114.68
38,946.32

[ho N O

Ricardo Solis , AIA for Frank Architects Inc.

ol

David Acevedo, General Manager Summit Building & Design

J. Carlos Flores, MBA, LI, CFM, Director Capital Projects Facilities Infrastructure

1002 Farragut, Laredo, Texas 78040




BUILDING & DESIGN

Summit Building & Design

4506 Hwy 359
Laredo, Texas 78043

Internal Change Order 0003

Project Name:

Project No.:
Project No. Arch:
Project No. Owner:
Project Location:

Webb County Admin Offices @ Former

HEB Building
SBD 0729-21

1002 Farragut, Laredo, TX 78040

Print Date: 4/2/2024
Phone: (888) 775-2266 Fax:
No. 0003 |Entered By: Teresa Beltran Initiation Date: Reason: (b) Unforeseen Conditions
Subject: Add - Misc. Items Reference:

Scope: 1. Hall 1152 to Enter Rm 1151- Add Column to cover exposed conduit. Unforeseen Conditions

. Server Room 1055- Add Plywood on walls. Unforeseen Conditions

. Border Smart 1077- Add Plywood on walls for TV's. Unforeseen Conditions
. Lobby 1139- Lower Ceiling to cover ductwork. Unforeseen Conditions

. Lobby 1003- Extend West Wall to cover roof drains. Unforeseen Conditions
. Lobby 1003- Add Fur down to adjust ceiling height. Unforeseen Conditions
. Rm 1097,1098, 1177- Change Tile Size for Slopes. Unforeseen Conditions
. Change Grout an Wall Tile. Unforeseen Conditions

. Hallway 1022- Credit for Window. Unforeseen Conditions

. Rm 1010- Modify Ceiling. Unforeseen Conditions

. Rm 1144- Extend Wall. Unforeseen Conditions

. Breakroom- Add Plumbing. Unforeseen Conditions

. Add Water & Drain for AC at MDF. Unforeseen Conditions

. Bat Remediation - Unforeseen Conditions

. Skim Coat - Unforeseen Conditions

. Replace couplings on existing fire sprinkler system - Unforeseen Conditions
. MDF Room Racks

. Motorela Communications Cabinet - Unforeseen Conditions

. Install Conduit and Circuits for Cubicles - Unforeseen Conditions

. Pipes to supply air to room - Unforeseen Conditions

. Room not available to work due to furniture in room - Unforeseen Conditions
. Water leak at ceiling - Unforeseen Condition

. Doorlite Replacement - Unforeseen Condition

. Electric Strike - Unforeseen Condition

. Replacing 4" dry pipe from fire sprinkler system - Unforeseen Conditions

Page 1 of 3



No, 0003 [Entered By: Teresa Beltran Initiation Date: Reason: (b) Unforeseen Conditions
Subject: Add - Misc. ltems

Reference:

Scope: 1. Hall 1152 to Enter Rm 1151- Add Column to cover expased conduit. Unforeseen Conditions
2. Server Room 1085- Add Plywood on walls. Unforeseen Conditions

3. Border Smart 1077- Add Plywood on walls for TV's. Unforeseen Conditions
4. Lobby 1139- Lower Ceiling to cover ductwork. Unforeseen Conditions

5. Lubby 1003- Extend West \Wall to cover roof drains. Unforeseen Conditions
6. Lobby 1003- Add Fur down to adjust ceiling height. Unforeseen Conditions
7. Rm 1097,1098, 1177- Change Tile Size for Slopes. Unforeseen Conditions
B. Change Grout on Wall Tile. Unforeseen Conditions

9. Hallway 1022- Credit for Window. Unforeseen Conditions

10. Rm 101 0- Modify Ceiling. Unforeseen Conditions

11. Rm 1144- Extend Wall. Unforeseen Conditions

12. Breakroom- Add Plumbing. Unforeseen Conditions

13. Add Water & Drain for AC at MDF, Unforeseen Conditions

14. Bat Remediation - Unforeseen Conditions

15. 8kim Coat - Unforeseen Condifions

16, Replace couplings on existing fire sprinkler system - Unforeseen Condifions
17. MDF Room Racks

18. Motorola Gommunications Cabinet - Unforesean Conditions

19. Install Conduit and Clecuits for Cubicles - Unforeseen Conditions

2Q. Pipes to supply air to roem - Unforeseen Conditions

21. Roorn hot available to work due to furniture in room - Unforeseen Conditions
22. Water [eak at ceiling - Unforeseen Condition

23. Doorlite Replacament - Unforeseen Condition

24, Electric Strike - Unforeseen Condition

25. Replacing 4" dry pipe fromn fire sprinkier system - Unforeseen Conditions

Subcontractors:

Qty UM Subconiractor Type Status Unit Price Amount
100 LS Hall 1152 to enter RM 1151 - Add column to cover exposed.conduit Add. ... Pending .. . . .9800.00 . . .. 900
.1.00 LS, Server Room 1055 - Add plywoodonwalls = . Add Pending . ... ... 480.00 .. 480
0100 LS. Border Smart 1077 - Add plywood on walls for TV's ~~ Add . Pending . = 140000 1400

1.00 . LS Lobby 1139- Lower ceiling to cover duckwark . . ... . . . Add. . Pending. .. . 180000 . . 1800
.1.00 . LS. Lobby 1003 - Extend west wall to cover roof drains Add_ . Pending . ... 430000 . . 4,300

1.00 LS Lobby 1003 - Add furr down to adjust ceiling height ~ ~  Add . Pending . 452000 4520

1,00 LS Rm 1097, 1098, 1177 - Change tile size for slopes ... .. . .. Add. . Pending . .. .. 171457 . 4715
.1.00 LS. Changegroutonwalltile Add Pending . .. . .. 1,399.50 . .. ....1400

1.060 LS Hallway 1022 - Creditforwindow =~~~ Deduct .  Pending. . . -4,000.00 . 4,000

1.00 LS Rm1010-Modityceiling . .. .. . .. Add Pending . 70000 790
100 . LS, Rmll44-Extendwall . e Add . Pending . . 100000 _ 1000
. 1.00 . Ls._ Breakroom -addplumbing ~ ~ Add  Pending . . 900000 8,000

1.00 LS Addwater &drainto ACatMDFRoom ~ Add  Pending 950000 . 9500

1.00 Ls BatRemediation Add...  Pending . ..  88687.00 . . 8.667
.1.00 LS  Skim Coat e ... ... ..Add _ _ Pending . 2900000 . 29000
. 1.00 1S . Replace couplings on existing fire sprinkler system Add Pending . 588000 @ 5880
100  Ls MDFRoomRacks . Add Pending = 19,500.00 19,500
. 100 LS. Motorola Communications Cabinet =~ .. ... . Add __ Pending .. 241000 2410
. 100 LS Install Conduit and Circuits for Cubicles .. ... .. . Add  Pending. . 282000 0 2920
.1.00 . L8  Pipestosupplyairtorcom Add . Pending . .. .880.21 . 860
..1.00 LS . Room notavailable to work due to furniture inroom . ... ... Add. Pending. . .. . 800000 . 8000
100 LS  Waterleakat ceieling Add . Pending. 320,00 ..320

1.00 LS  Doorlite Replacement . Add . .  Pending 560247 3602

1.00. LS Electric Strike e . Add Pending .. . 72000 720

1.00 . LS Replacing 4" dry pipe from fire sprinklersystem. . .. . Add  Pending ..8,50000 | 6500

Contractor Total: $123,113.75
Attached Files:

FileName Description Created Creator
Skim Coat.pdf 03/20/2024 Teresa Bellran
360 General.pdf 02/20/2024 Teresa Bellran
AFP Webb County Sherff Change OrderS pdf 03720/2024 Teresa Bellran

Change Order Total $123,113.75
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No. 0003 Entered By: Teresa Beltran Initiation Date:

Reason:

(b} Unforeseen Conditions

Reference:

Scope: 1. Hall 1152 to Enter Rm 1151- Add Column te cover exposed conduit. Unforeseen Conditions
2. Server Room 1055- Add Plywood on walls. Unforeseen Conditions

3. Border Smart 1077- Add Plywood on walls for TV's. Unforeseen Cenditions
4. Lobby 1138- Lower Ceiling to cover ductwork. Unforeseen Canditions

5. Lobby 1003- Extend West Wall to cover roof drains. Unforeseen Conditions
6. Lobby 1003- Add Fur down to adjust ceiling height. Unforeseen Conditions
7. Rm 1097,1098, 1177- Change Tile Size for Slopes. Unforeseen Conditicns
8. Change Grout on Wall Tile. Unforeseen Conditions

9. Hallway 1022- Credit for Window. Unforeseen Conditions

10. Rm 1010- Modify Ceiling. Unforeseen Conditions

11. Rm 1144.- Extend Wall. Unforeseen Conditions

12, Breakroom- Add Plumbing. Unforeseen Conditions

13. Add Water & Drain for AC at MDF. Unforeseen Conditions

14. Bat Remediation - Unforeseen Conditions

15. Skim Coat - Unforeseen Conditions

16. Replace couplings on existing fire sprinkler system - Unforeseen Conditions
17. MDF Reem Racks

18. Motorala Communications Cabinet - Unforeseen Conditions

19. Install Conduit and Circuits for Cubicles - Unforeseen Conditions

20. Pipes to supply air to room - Unforeseen Conditions

21. Room not available to work due to furniture in room - Unforeseen Conditions
22. Water leak at ceiling - Unforeseen Condition

23. Doorlite Replacement - Unforeseen Condition

24_ Electric Strike - Unforeseen Condition

25. Replacing 4" dry pipe from fire sprinkler system - Unforeseen Conditions

Signature

Print Name Date

Signature

Print Name

Date
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Name / Address

SUMMIT BUILDING AND DESIGN
4506 STATE HWY#83 & LOOP#20
LAREDO TEXAS 78043

Estimate

Date

Estimate #

10/5/2023

1428

Project

Description

Qty

Rate

Total

WEBB CO
MDF ROOM RACKS

INSTALL (9) NEW BREAKERS ON EXISTING PANELBOARD
INSTALL NEW DEDICATED 60 AMP CIRCUITS FOR (9) UPS
RACKS

INSTALL AND PROVIDE (9) POWER POLES NEXT TO THE
RACKS

INSTALL AND PROVIDE TWISTLOCKS OUTLETS

LABOR
MATERIALS

6,900.00
12.600.00

6,900.00
12,600.00

Total

$19,500.00

l Phone #
I
|

(956)333-3402 i hurricane_2009(@live.com




nfl | & Commerclal

cane; 22-’,:4\vﬂh¢m (G ]]

Name / Address

SIJMMH BUILDING AND DI Sl(x\i
4506 STATE HWY#83 & LOOP#20 .
LAREDO TEXAS 78043

WEBB COUNTY OFFICES

MOTOROLA COMMUNICATION CABINET

LABOR
MATERIALS

F’hone #

‘)56)33? 3402

\

Descrlptlon

RUN A DEDICATED 60 AMP CIRCUIT 208/ 120 V 1 PHASE

E-mail

hurricane 2009 @ live.com

Date ; Estlmate #
1172972023 14
Project
Rate Total
1,600.00 1,600.00
.810.00 810.00
{
i
i
Total $2.410.00

Estlma‘te




LIC # 26529
Residential & Commerclal
! burricane2022@yahoo.com |
i 206 N, Mendiola, Laredo Tx, 78043 !

[vsa] (956)333-3402

Name / Address
SUMMIT BUILDING AND DESIGN |
4506 STATE HWY#83 & LOOP#20
LAREDO TEXAS 78043

Description

WEBB CO OFFI.CES
ROOM #1042
(CRIME-VICTIMS / LIVESTOCK / CYBER)

CUBICLES DESKS
LABOR
MATERIALS

Desks not-per plan
oy Cownhy -

Phone #

(956)333-3402 I

INSTALL CONDUIT AND CIRCUITS FOR MODULAR

E-mail

hurricane_2009@live.com

Total

2.200.00
720,00

Date i

12/7/2623 !

Estimate

Estimate #

1448

} Project

Total

2,200.00
720.00

.
|
|
|
J

$2,920.00



TEMPRITE MECHANICAL,INC INVOICE

AIR CONDITIONING & REFRIGERATION
Industrial-Commercial-Residential

P.0O.Box 3673 Laredo, TX 78044 Date INV#
PH.(956)-726-3826  Fax(956)-712-8834
temprite@tempritelaredo.com 10/10/2023 26124

We accept the following payment methods:

Bill To

SUMMIT BUILDING AND DESIGN
4506 HIGHWAY 356,
LAREDO,TX, 78043

P.O, No. Project
SHERIEF OFFICE SHERIFF OFFICE
Items Quantity Description of Work Amount
LABOR/COMMER 3FTECHNICIAN INSTALLED 8" PIPES TO SUPPLY AIR TO 450.00T
ROOM NOT INCLUDED IN BUE PRINTS.
MATERIAL 11]MATERIAL 43021T
Sales Tax ““7—256;‘

requiestea iy Louny

LIMITED WARRANTY : All malerials, parts and equipment are warranted by the
manufacturers or suppliers' written warranty only All labor performed by the above company (s
warranted for 30 days or as otherwise indicated in writing . The above named company makes Balance Due
no other warranties , express or implied ,and its agents or techinicans are not authorized to make $952.83

any such warranties on behalf of the above company. ‘/_f*—’—"*‘"q—a-
$ 880.2 1)

R PRI



"‘if/a A Invoice
\’ 416
JCM CONTRACTORS LLC

P.0. BOX 440096 LAREDO , TEXAS Phone

Date: October 6,2023

# 956-775-2213 Email: jemcontractor84@gmail.com

To: Summit Building and Design

Webb county sheriffs offices

Qty Description Rate Amount

Work up charge due to room being occupied with fruniture. This
affected our estimated work time as we were not able to use our
scaffolds to effectively do our work due to all the obstructions.

$ 8,000,001 $ 8,000.00

**CHANGE ORDER**

—

B T I S o T - - . B A T T

Subtotal] s
Sales Tax
Thank you for your business! Total| $ 8,000.00 I

8,000.00

i




10-10-2023.

Webb County new sheriff’s offices.

Juarez Painting
2501 Baltimore st
Laredo, Texas 78041
Cell (956) 645-2761

Fax (956) 729-8956
E-mail juarezpaint@yahoo.com

Change order 911 area wall tape all sheetrock patches & repaint entire walls &1,775.00.

Thank you
Jose Juarez



360 General Contractor, Inc.

2504 bismark

Lareco, TX 7B043 US

+1 8562355565

ty{380gc. inc@outiock.com

Estimata

ADRESS
Summit Building and Design
Webb County Sheriff's Office

DATE

Services

Aceepted By

Accenied Date

DESCRIFTION

Safely Remove bats from second floor
parking garage with safe bat repellant
and seal all entrances with baker rod
and foam

SUBTOTAL
TAK

TOTAL

-

ESTIMATE
DATE

EXFIRATION DATE  02/28/2023

QTy

1

;‘?,_E_ai 13
COHTRACTORS, 10
1013
02/07/2023
RATE AMOUNT
8,667.00 8,667.00
8,667.00
0.00
$8,667.00
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Disposal i

Furnitura !

Mouldings
Refrigeraior
Repaits
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Stove
Subfloor Prep
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6420 Polaris Drive Ste. #6
Laredo, TX, 78041
P: 956-725-4520

E: pm@qualityreflections.com

Reflections
Glassworks,LLC

Customer: Summit Building & Design

4506 Hwy. 359@ Loop 20
Laredo, TX, 78043

Job Name: SHERIFF'S OFFICE - DOORLITE
REPLACEMENT (T/E)

Contact:
Email:

Estimate

Estimate #: E-24-1058
Date: Jan 20, 2024
Estimator: Marcia L Ortiz

ALEX GOMEZ
alex730@hotmail.com

Qty Description

Total Price Tax

1 Furnish and instalfation of:

(1 pc) Doarlite on 1" insulated SNX 51/23 gray over clear
tempered glass at main entrance door at Sheriff's office.

Storefront fixed window of 72" X858"

Storefront fixed window of 21"X386"

NOTE: This price includes temporary glass at existing door.

< &

existing doors, no light kit included

1 50 Square feet of frosted film application on two glass lights

Furnish and installation of 10 pcs of 1/2" clear tempered glass on

/$2,488.41

7 $1,792.00 T

7 $1,174.22
Subtotal: $5,454.63
Sales Tax @ 8.25% : $147.84
Total*: $5,602.47

* Total does not include unselected optional items

* Checkbox represents the required items for this estimate

Customer Acceptance and Approval

Authorized Signature

Authorized Name

Date

Please return this form via email to: marcia@qualityreflections.com

1of2



DOOR

H&H Doors and Hardware, LTD. -

PO Box 3542, Victoria, TX, 77903

PROPOSED CHANGE ORDER # 11

- Phone (361) 578-3664 Fax (3561) 578-0016

TO:

ATTN:

JOB NAME:
JOB #:

SUNMMIT BUILDING & DESIGN
DAVID ACEVEDO

WEBB COUNTY SHERIFF OFFICE
21047

DATE: 212812024
PHONE: 956-727-6601
FAX: 966-753-4005

Per your request, this proposes a change to our purchase order # 14476 dated 8/3/21
for Hollow Metal Frames/Doors and Wood Doors, to:

ADD 1 4500C-630-LBM ELECTRIC STRIKE FOR MARK 10758
INSTALLATION AND FRAME PREP ADJUSTMENT IS TO BE DONE BY OTHERS

Total Price Increase (Decrease) Tax Not Included, FOB Jobsite: $

Total Of Proposed Changes: $

720.00
Tax: EXEMPT

720.00

Notes:

This small order price is based on a ssparate order from the original job and requires separate order processing, factary order, freight, handling,
" dalivery to the job and overhead expenses, resulting in higher unit prices than the original order.
- Payable to H&H Doors & Hardware, LTD, 17610 NW Zac Lentz Parkway, Victaria, Texas 77805, Victona Countly.
. This document serves as a “proposed change order” acknowledging the products to be supplied and the price to be added to the original purchase

order.

All work covered by this change shall be performed under the same terms and condilions as in the criginal purchase order and to match previous
" material and manufacturers, if applicable.

- This quote is subjecl to change i we are not notified to proceed by your signature bzlow or if direcied not to proceed, this quote is invalid.
Pricr o proceeding with the above changes, H&H must he in receipt of an execuled Change Order inclusive of a change order number, or a new

" executed purchase order.

Changes Accepted by:
Authorized Signatura

Changes Proposed by;
Authorized Signature

Sign / Print

AJ Carter

AJ Carler - Project Manager

Change Order Number, #

New Purchase Order, #

Date of Acceptance

2/28/2024

Dale of Acceplance




ARADILLAZ FIRE PROTECTION, LLC

December 18, 2023

David Acevedo

Summit Building & Design

4506 Hwy. 359 (& Loop 20)

Laredo, Texas 78043

Phone: (956) 285-9143

E-mail: david.acevedo@summitbuildinganddesign.com

Re: Webb County Sheriff’s Office Change Order #6

Aradillaz Fire Protection, LLC is pleased to submit this quotation in the amount of $6,500.00 to furnish all
necessary labor, materials, and equipment to complete change order #5 of the fire sprinkler system for the

above referenced project. All work to meet the requirements of City of Laredo, Texas and NFPA 13 2016
Edition.

We have included:

1. Replacing existing 4” dry pipe valve from the dry fire sprinkler system.

Sincerely,

e

Ramiro M. Aradillaz, P.E., RME-G-1875324

Accepted this day of , 2023

By: Signature:

In signing this document, 1 am acknowledging that I understand, am authorized to accept, and accepl this Quotation/Contract in ils entirety.

2135 Cougar Pass Dr, San Antonio, Texas 78230 - Tel. 956.235.09.26 ~ SCR-G-1875329



Commissioners Court Meeting

Meeting Date: 05/12/2025

APPROVAL TO USE CONTINGENCY ALLOWANCE FUNDS-SHERIFF DEPARTMENT
Submitted for: Martha Palacios Submitted By: Martha Palacios
Department:  Engineering

Subject:

Discussion and possible action to approve and authorize Summit Building & Design the use of
Contingency Allowance Expenditure Funds in the amount of $122,966.84 for the Webb County
Sheriff Office Renovation Project; and authorize the County Judge sign any relevant documents and
any other matters incident thereto. [Account #3867-7230-001-474501 (Construction in Progress)
and #3905-7230-001-474501-002 (Finish Out Remodeling)

Issue: This is not a change order and does not increase or decrease the contract amount or the
contract's scheduled date of completion.(Please see attached Contingency Allowance Expenditure
Authorization No. 2 for additional information).

Solution: Approval to use Contingency funds as follows:

EOriginal Contingency Allowance Sum $375,000.00
Allowance Balance Prior to this autharization $132,061.00
Allowance sum to be changed by this authorization $122,966.84
New Allowance balance $8.946.32

Result: If approved, the Contractor will be authorized to use the owner's contingency amount as

approved by Commissioners Court and there will be no increase or decrease to the original contract
sum.

Background:
N/A

Previous Court Action: ,
October 10, 2023 - Agenda ltem to use Contingency funds in the amount of $242,939.00

Fiscal Impact

Budget Account 0
Number:

Funding Source: 0O
Balance: 0

Financial Impact:

Account #3867-7230-001-474501 (Construction in Progress) and #3905-7230-001-474501-002
(Finish Out Remodeling)




Attachments
CONTINGENCY ALLOWANCE NO. 2






