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Martha,
 
Please pre-pair an agenda item for the next commissioner court using the account number
below, thank you.
 
Respectfully,
Mario Santos III
 
From: Lalo Uribe <auribe@webbcountytx.gov> 
Sent: Monday, September 21, 2026 11:03 AM
To: Mario Santos <msantos@webbcountytx.gov>
Cc: Leroy R. Medford <lrmedford@webbcountytx.gov>
Subject: RE: Webb Fairgrounds Traffic Study
 

 

 
From: Mario Santos <msantos@webbcountytx.gov> 
Sent: Monday, September 21, 2026 8:54 AM
To: Lalo Uribe <auribe@webbcountytx.gov>
Cc: Leroy R. Medford <lrmedford@webbcountytx.gov>
Subject: FW: Webb Fairgrounds Traffic Study
 
Mr. Uribe,
 
TxDOT is requiring a traffic study for the 1848 Fairgrounds Project, and this study is needed
for the driveway permits. Please advise as to which account we will be able to use to pay for
said study, thank you.
 
Respectfully,
Mario Santos III
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TopSite Civil Group, LLC                                                           August 24, 2026 
Attn: Mr. Jorge Martinez, P.E. 
10901 International Boulevard, Suite 300 
Laredo, Texas 78045 
 
RE: Proposal for Traffic Engineering Services 
 Traffic Engineering Study – Webb County Fair Grounds – Phase 2 
 Laredo, Texas 
 
Mr. Martinez, 
 


AC Group is pleased to present this proposal for performing a Traffic Engineering Study for the 
proposed Webb County Fair Grounds – Phase II located along US Highway 59 in Laredo, Texas.  It is 
our understanding that the existing Webb County Fair Grounds is to be expanded to include a Future 
Main Event Arena Building, a Secondary Arena, an Outdoor Exposition & stalls, and expanded parking 
facilities to include passenger vehicles, recreational vehicles and trailers.  The proposed fair grounds 
expansion is to include two full-access driveways along US Highway 59, connection to the existing fair 
grounds (Phase 1), and connection to the State Representative Henry Cuellar Roadway. 
 


AC Group, LLC offers our services to prepare the Traffic Engineering Study for a fee of $12,500.  The 
traffic engineering study will include traffic data collection (preferably during a special event), trip 
generation and distributions, traffic circulation assessment, recommendations for driveway 
operations along US Highway 59, and preparation of a traffic engineering study to document analysis 
methodology, findings, and recommendations.  This scope and fee includes one trip for data 
collection and one trip for city and county coordination. 
 


AC Group can begin work on the traffic engineering study upon acceptance of this proposal.  The 
traffic engineering study can be completed within three to four weeks following completion of traffic 
data collection to allow for one week of data collection, two weeks for traffic circulation and 
operational analysis, and one week for report preparation.  AC Group will provide three (3) copies of 
the final report. 
 


Thank you for this opportunity and we look forward to working with you and your staff.  If you have 
any questions about this proposal, please feel free to call me at 210-535-3558.  For authorization to 
proceed, please sign and e-mail to r-arredondo@acgroupllc.com. 
 
Respectfully,      Authorization to Proceed: 
 
       _______________________________________ 
       Signature    Date 
 
Rene Arredondo, P.E., PTOE    _______________________________________ 
Principal / Traffic Engineer    Name, Title 







From: Jorge A. Martinez, PE RPLS <j.martinez@topsitecivil.com> 
Sent: Friday, September 18, 2026 5:10 PM
To: Mario Santos <msantos@webbcountytx.gov>
Cc: Matthew Martin <mmartin@webbcountytx.gov>; Gerardo Rodriguez
<gerardor@webbcountytx.gov>; Ed Quiroga Architect <ed@metaform-studio.com>
Subject: Webb Fairgrounds Traffic Study
 

CAUTION: This email originated from outside the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Good afternoon Mario
 
As discussed, attached please find the traffic study proposal from the traffic Engr for the fairgrounds
Txdot driveway permit.  Please call me if you have any questions.   Thanks
 
 
 
JORGE A. MARTINEZ, PE, RPLS
PRINCIPAL | TOPSITE CIVIL GROUP, LLC
Engr.# F-22574
P 956.725.5057
C 956.269.1239
J.Martinez@topsitecivil.com
10901 International Blvd. Suite 300
Laredo, Texas 78045
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