CONTINGENCY ALLOWANCE EXPENDITURE AUTHORIZATION

WEBB COUNTY
Project: Webb Connty Community Action Agency Administration, Social Services & Meals on Wheels Project Contingency Allowance No.4
111 Camino Nuevo Road, Hwy 359, Laredo, TX 78043 Date’ 4/9:2026
Contractor: Midas Contractors. LLC.
2710 Zacawtas St
Laredo, Texas
You are hereby requested to comply with the following changes (rom the contract plans and specifications.
This document shall become an amendment 1o the contract and all provisions of the contract shall apply thereto.
CONTINGENCY ALLOWANCE #4
ITEM No. ITEM DESCRIPTION QTY UNIT UNIT PRICE DIRECT COST
1 Labor and material for Pot Filler 1 LS S 3,00000 | S 3,000.00
2 Labor af's.d material to relocate and connect floor draing in 2nd 1 s 5 2500.00 | $ 2,500.00
floor utility room
3 Relocate cabinets from the director's office to 2 new office 1 Ls $ 800.00 | S 800.00
4 1st Floor Office TV outlet 1 LS $ 650.00 | § 650.00
5 Kitchen Light change 1 LS S 2,285.00| S 2,285.00
6 Gas Tank Concrete Pad b LS 5 5,950.00 | S 5,950.00
7 Fire Sprinkler Leak & AHU Water Sill 1 s $ 2,34000 | 2,340.00
8 Ansul system dedicated breakers 1 s S 3,950.00 | 3,950.00
9 Type K Fire Extinguisher 1 s 3 45000 | 3 450.00
Fire Suppression Trip-Test - RE-TEST {No Gas) & Inspection re-
10 e 1 s ] 30000 | S 300.00
11 Kitchen Fire System inspection and Cartridge Replacement 1 s S 43000 | $ 430.00
12 Replace 17 Emergency lighs for final inspection 1 s S 1,870.00 | 1,870.00
13 |Building Final Inpection Re-Schedule Fee 1 LS $ 15000 | $ 150.00
14 |Additional Parking lot 1 s § 15512250 | 5 155,122.50
TOTAL INCREASE S 179,897.50
TOTAL CALENDAR DAYS ADDED: 265
Original Cont. Allowance: $ 261,000.00 Previous Approved Cont. Alloance k] 81,102.50
Contingency Allowance #4Total: s 179,897.50 Cont. Allowance Remaining: 3 -
Original Contract: $2,345,000.00 -
Original Contract Excluding FILED Lijh\ 02 i 2
ki i i MARGIE-RAMIREZ IBARRA
Total Increase: $ 179,897.50
Total Decrease: $0.00 COUNTY CLERK, WEBB COUNTY, TEXAS
New Contract Amount: $2,345,000.00 BY DEPUTY

Prupased By: Date: ___4/9/2026

[ el L. 04.17.2026

Recommended By:

@ i1:006m

Collective Architecture + Planning

;(avicr M1 ,Pre:uiem
Approved By: - E& m lf Date: ‘i‘/zolz obb

vue_ 4/ T/ D6

/ Tano E. Tijerina
Webb £Lounty Judge
el laTTEST: %
'l' M/\i LL QLE .

Margie Ramirdz Ibarra
Webb County Clerk

i'/_?




WEBB.COUNTY
ENGINEERING DEPARTMENT

PROJECT: W ebb County Commumty Action Agency %.dmun:stmlmn, Social Services & Meals bn Wheééls' Project
111 Camino Nuevio Road, Hwy 359, Laredo, TX 78043

Chanue Propasal No:l Date: 04/10/2026

CONTRACTOR: MIDAS CONTRACTORS, LLC.

Yo dfe héreby requested to comply with the follmvmg changes from thie conteact plans” and specifications

This documem shall bacome an amendment to the contracl and all provisions ofithe contract shall apply thicreto

[tem|Deseriptions.of Changes in Quantitics, Decrease Increaseé
No. Units and Unit Prices Contract Price Contract Price
1 |Labor and material for Pot Filler ] 5 -3.000.00
3
5000 . | S 300000

Justification:  Requested by owner”

Net Change: _ S3.000.00

i e - |

Origirial Contract Price: . & 2,345,000.00

{Contréét Price Including Previous'change’ §  2345.000.00 f
Decréase resulting frai this Changé: . $0.00
Increase resulting from this Change: $0.00
Nét Cofitract Price Incliding this Charige: : ' ? -8 2:345,000.00
Original Contract Time Calendar Diys- 210:
Contract Time Including previous 'Change B 210:

1Déciedse Contract Timé including this Change: ) i 0
Increase Conitract Tifie Resulting froi Ihis Chidnge: | 0
Current Contract Time inicluding this Change:- 210
Récommended By; flequestcd By:

7 ' {idsd Contraciors, LLC.

Date: 04.17.2026 Date:. 04/ 1 5[2026




WEBB COUNTY
ENGINEERING DEPARTMENT

PROJECT:
111 Camino Nuevo Road, Hwy 359, Laredo, TX 78043

Change Proposal No.2

CONTRACTOR: MIDAS CONTRACTORS, LLC.

Webb County Community Action Agency Administration, Social Services & Meals on Wheels Project

Date: 04/10/2026

You are hereby requested to comply with the following changes from the contract plans and specifications
This document shall become an amendment to the contract and all provisions of the contract shall apply thereto

Item|Descriptions of Changes in Quantities, Decrease Increase
No. Units and Unit Prices Contract Price Contract Price
1 |Labor and material to relocate and connect floor drain in 2nd floor utility room S 2.500.00
&
$0.00 S 2.500.00
Justification: In the 2nd floor utility room wasn't drain for the HVAC system only the drain cover.
Net Change: §2,500.00

Original Contract Price:

2.345.000.00

Contract Price Including Previous change 2.345.000.00
Decrease resulting from this Change: $0.00
Increase resulting from this Change: $0.00
Net Contract Price Including this Change: 2,345,000.00
Original Contract Time Calendar Days 210
Contract Time Including previous Change : 210

Decrease Contract Time including this Change:

O

Increase Contract Time Resulting from this Change:

0

Current Contract Time including this Change:

210

Recommended By:

e < —

04.17.2026

Date:

Requested By:

.

~ [
N}(@s/domractors, LLC.

Date: 041"1 5/2026




WEBB COUNTY
ENGINEERING DEPARTMENT

PROJECT: Webb County Comuunity Aetion Agency Adiministration, Social Services & Meals on Wheels Project
111 Camino Nueve Road, Hwy 359, Laredo, TX 78043  / '
Changeﬁlh:oposal No.3 Date: 04/10/2026
CONTRACTOR: MIDAS CONTRACTORS, LLC.
You are hereby requesied 1o comply with the follovwing changés ffom the contiadt plang and specificaijons
This doguimerit shall beednie an amendrient 10 the contract dnd all provisions of the:contract shallapply thereto

[tein| Deéscriptions of Changes in Quantities, Decrease Increase
No. Units and Unit Prices Contract Price Contract Price
1 |Relocate cabinets-from the director's.office to 2 new bffice E . 800.00
5000 |5 500.00.

Justification: Réquested by owner

Net Change: $£800.00 . . ‘
Original Gontiaet Prics: _ . , $ .2.345,000.00
Contract Price Including Prévious change - $ 2,345.000.00
Detrease résulting from this:Change: $0.00
Increase resulting from this Change: - .50.00
Net Contract Price Including this Change: . . S 2.345.000.00
|Otiginal Contiact Time Calehdar Days. ) T 3 , 210
Contrdet Time Inéluding previdts Clisnge'! . . 210
Decredse Contract Time including this Change: 0
Increase Conttdet Time. Resulting from:this Change: .0
Current Contract Time:including this Change: . 210 \
. f
Recomriended By Reguested By:

o S
ﬁi\@:_(gdr‘itt‘ai:’tcnrss LLC,

Date;_04.17.2026 Dice: 04/15/2026




WEBB COUNTY
ENGINEERING DEPARTMENT

PROJECT: ‘Webb County Community Action Agency Administration, Social. Servxces & Meals on Wheels Project

) k1 Cimino Nuevo Road va 359, L.aredo, TX 78043
Change-Proposal No.4
CONTRACTOR: MIDAS CONTRACTORS, LLC.

Date: 04/10/2026

You are heréhy requested fo comply with.the following.chaiiags ffiom the contract plans and spemhcatmns
This documient shall becoine an.amendmént to the coniract and-all provisions of the'conitract shall-apply thereto

Item Descriptionsof Changes in'Quantities, Decrease Increase -
No. Units and Unit Prices, Contract Price ‘Coiitract Price
1 |Yst Floor. Office TV outlet. 630.00
. $0.00 650,00
Justification: Reéquested by owner
Net:Change: $650.00
Origthal -ContierPrice: 2.345.000.00:
Contraet Price Inéluding Previous change 2.345.000.00
Discrease resulting from’this:Change: $0.00
Increase resulting from this Change: $0.00
Net Cnntract_.'Price Including this Change:- 2.345,000.00
Original Contract Timé Caléndar Davs 210
Conifract Timé Incliding préviois CHange!; 210,
Décrease Contract-Time including this Chanaer G
Increase:Contract Time Resulting from this Change: 0
Current:Contract Time including this Change: 210
Recommiended By: Requiested By:

[ 4

04.17.2026
Date:

Midas @ontractars, LLC.
Date:_04/15/2026.




4 WEBB COUNTY
. ENGINEERING DEPARTMENT

PROJECT:
111 Cariino Nuévo Road, Hwy 359, Laredo, TX 78043

Change Proposal No.5

CONTRACTOR: MIDAS CONTRACTORS, LLC,

You-are herchy requested to comply with the following changes from the coniract pladsand speciticgtions

This.document shall beconie ah amendrent to the contiact and:all provisiohs of the coniract shall apply thereto

Weébb Counity. Commuinity Acétion Agéncy Administration, Social Services & Meals on Wheels Project

Date: 04/10/2026

Itemi| Descriptions of Changes in Quantities, Decrease Inerease
No. Units and Unit Prices _Contract Price Contract Price
1 |Kitchen Light change 3 2.285.00
5000 3 2.285.00
Justification: Due to the space beneath the-hood, it was not possible to iristall the spécified lights.
Net,Change: $2,285.00
. |Origindl Contradt Price: ) $ 2.345.000.00
Contrait Prce Inclading Prévious change $. .2.345.000.00
Deérease resulting frofm this:Change: $0.00.
[ncrease resulting from this Change: $0.00
Net Contract Brice Including this Change: S 2,345,000.00
Original Contitiet Tithé Calendar Days 210
Couniract Timeé Including previous Change: 210
Deerease Cofitract Time incloding this Change: 0
Increase Contract Time Resulting from this Change: 0
Current'Contract Time including:this Change:. ¢
Récommended By:

Requested By:

Drate: QM 15] 2026

Date:04.17.2026

Midas:@ontractors, LLC.




= WEBB COUNTY
ENGINEERING DEPARTMENT
k]

PROJECT: Webb County Community Action Agency Administration, Social Services & Meals-on Wheels Project
111 Camino Nuevo Road, Hwy 359, Laredo; TX 78043
Chasige Propiosal No.6 _ Date: 04/10/2026
CONTRACTOR! MIDAS CONTRACTORS, LLC,
You are hereby requested to comply with the following. changes. from;:the: contract plans and specifications
This document shall become an amendment.to the contract and all provisions of the-contréct 8hiall dpply thereto

Item|Descriptions of Changes, in Quantities, Décrease Increase
No: | . Units and Unit Prices . .| Contract Price Contract Price.
1 * [Gas Tank Concrete Pad: . $ 5.950.00
$0.00 S 595000

Justification; Following the inspection by the gas company, they requested an éxpangion
Jofl the gas pad to rieet their frequirements.
Net Change: '§5,950.00

|Original Contract’Price: B i 2.345,000.00;
Contract Price Including Previous-change. ‘ ' ' _'§  2.345.000.00:
|Decreise resulting from this Changér ' , $0.00
|Increase resulting ffom this Change! , - $0.00°
Net.Conitract Price Including this Change: 3 2,345,000.00
|Original Contract Time Calendar Days , ] -210°
Contraet Time Including previous Change 2 . o i 210,
Decrease:Contract. Time including this Chafige: ) . _0
Inefedse-Contract Time Resulting tromeihis Change: , 0
Curfent Contrdct Time including this Change: ] 210
Recommended By: Regiigsted By:

; - ¥ -Contractors; LLC.

Date;_04-17.2026 Die:04/1512026.




~ WEBB COUNTY ‘
ENGINEERING DEPARTMENT

PROJECT: Webb County Community Action Agency Administration, Social Services & Meals on Wheels Project
111 Camine Nuevo Road, Hwy 359, Laredo, TX 78043
Change Proposal No.7 Date: 04/10/2026
CONTRACTOR: MIDAS CONTRACTORS, LLC.
You are heeby tequested to comply with the‘lollowing changes from the contract plans and specifications
This document shall become an amendment to the contraet and.all provisions of the:contract shall-apply thereto

Item|Descriptions of Changes in Quantities, Decrease Increase
No. Usiits and Unit Prices , , |  Contrict Price Contract Price
1 |Fire Sprinklér Leak & AHU WaterSill . - 3 2.340.00
5 2.340.00

Justification: Repair 1o existing conditions

Net:Change: $2,340.00

Original Contract Price: $. .2.345.000.00
Contract Price Including Previous change ‘ $. 2:343.000:00
Decrease resulting from this Change: , : $0.00
Increase resulting from this Chiarige: ‘ ‘ . _$0:00
Net Contract Price Including this Chiange: § 2,345,000.00
Qriginal Contract Time Calendar Days 210
Contract TimeIncluding previous Change:: " 210
Decrease-Contract Time including this Change:. 0
Inerease Contracl. Time Resulting from this Change: R 0
Current. Contfact Time including this Change: _ _ 210
Recommended By: Requested By:

Mittas-Contractors. LLC.




WEBB COUNTY
ENGINEERING DEPARTMENT

PROJECT: ‘Webb County Commiunity Action Agency Administration, Soéial Services & Meals on Wheeis.Projeét
111 Caniino Nuévo Road, Hwy 359, Laredo, TX 78043
Change Proposal No:8 . Date: 04/10/2026
CONTRACTOR: MIDAS CONTRACTORS, LLC.
You are hereby requestcd to comply with the following changes ffom the contract plané and specifications
This document shall becoe an amefdment to the contract and all provisioiis of the contract shall appjy'_the'fétc

Item|Desériptions of Changes in Quantities, Decrease [ncrease
No. Units and Unit Prices .Contract Price Contract Pricé
I |Ansul'system dedicated breakers: 5! _3.950.00
$ -3.950.00
Justification: To comply with the tire inspection
Net Change: $3,950.00
Qriginal Contract Price: S 2.345.000.00
Contract Price:Includisig Prévious change $: 2,345.000.00.
Decrease resulting from this Change: . $0.00
Increase resulting from this Change: 1 '$0.00
Net Contract Price including this Change:: S 2,345,000.00°
| Original Céntract Time Caleridaf Days 210
Caiittact Time Tneliding prévidiis Chahge:: 210
Decrease Contract Time iicluding this Change: 0.
Increase Contract Time:Resulting ffonuthis-Change: 0
Currént-Contract Time including this Change: 210

Retonimended By:

04.17.2026

Date:

Requested By:

Widds Conractors; LLC.

Date; 04/15/2026




WEBB COUNTY
ENGINEERING DEPARTMUNT

PROJECT: Webb County Community Action Agency Administration, Social Services & Meals on Wheels Project
111 Camino Nuevo Road, Hwy 359, Laredo, TX 78043

Change Propesal NO. ¢ ' Date: 04/10/2026

CONTRACTOR: MIDAS CONTRACTORS, LLC.

Youare hereby requested to comply with the following changes from the contract plans and-specifications

This document shall become an amendment to the contract and all provisions of the contract shall apply thereto

ltem | Descripiions of Changes in Quantities, Decrease Increase
No. Units and Unit Prices Contract Price Contract Price
1 |Type K Fire Extinguisher B 450.00
N 3 450.00
Justification: To-comply with the lire inspection
Net Change: 5450.00
Original Contract.Price: . 2.345.000.00
Contract Price Including Previous change §  2.345.000.00
Decrease resulting from this Change: $0.00
Increase resulling from this Change: $0.00
Net Centract Price Including this Change: 2.345,000.00
Original Contract Time Calendar Days 210
Contrael Time Including previous Change : 210
Decrease Contract Time including this Change: 0
Increase Contract Time.Resulling from this Change; g
210

Current Contract Time including this Change:

Recommended By: Requested By:

- Mtractors, LLC.

 04.17.2026 o 04/15/2026

dae Dat




WEBB COUNTY
'ENGINEERING DEPARTMENT

PROJECT: Webb County Communify Action Agency Administration, Social Services & Meals on Wheels Project
111 Camino Niuevo Road, Hwy 359, Larédo; TX 78043
Change Proposal N0. 10 ] Date: 04/10/2026
CONTRACTOR::MIDAS CONTRACTORS, LLC,
Youare hereby requested to comp!_v with the following changes from the contract plans and specifications
This document shall become:an amendment to the coniract and all provisions-of'the.contract shall apply thereto

Item|Descriptions of Changes in-Quantitiés, Deérease . [nerease’

No. Units and Unit Prices . Contract Price Contract Price
"1 |Fire Sil[)_pri?ssion Trip-Tést - RE-TEST (No Gas) & Inspection re-schedule fee $ 300.00°
: ) 5 300.00
Justification:

Net Change: $300.00 _
Origirial Contract Frice: ' , 0§ 2345.000.00
Contract Price licluding Previous charige ) ‘ __§ 2.345.000.00
Detredse resulting from this'Change: . . , -$0.00
Increaseresulting from this Change: i $0.00
Net Contract Price Including this Change:: §  '2,345,600.00
Original Contract TFime:Calendar Days. _ 210
Contract Time Including previous Change: ] ‘ - _210
Decrease Contract Time including this Change: ' , ] I
Increase Contract Tinde'Resulting from this Change: ' 0
Current Coiitract Time iricluding this Chiarige: ' , . ‘ ' 210
Recommended By: Requested By:

= —

i Midlas Cbntractors. LLC.

Bate;  04-17.2026 Date: 04/15/2026




i

WEBB COUNTY
ENGINEERING DEPARTMENT

PROJECT: Webb.County Community Action Agency Administration, Social Services & Meals.on Wheels Project
111 Camino Nuevo. Road, Hwy'=359, Larédo, TX 78043
Change Proposal N0. 11 _ Date: 04/10/2026.
CONTRACTOR: MIDAS CONTRACTORS, LLC.
Youware hereby requested to-complywith the following changes from the contract plans and specifications
“This.document shall become an amendment to the contract and all provisions of the éorifract shall apply thereto

Iein| Descripti¢ns of Changes in-Quantities, Decrease’ Increase
No.. Units and Unit Prices Contract Price Contract Pricé
1 _|Kitchen Fire System inspection and ‘Cartridge:Replacement g 430:00
s 43000

Justifieation: Repair to-existing coditions

Net Change: $430.00

Original Contrddk Price: i

" 2.345.000.00

Contfact Price Including Previgiis change 2.345.000.00.
Deétrease tésulting from this Change: $0.00
Increase resulting fiom this Change: £0.00
Net Contract Price Including this Change: 'S, 2,345,000.00
Original Contéaét Timé Caletidar Days 210
Conwaét Time liicluding prévions Chdnge’: 210
Decrease Contract Time.in¢luding this Change:” 0
increase Contract Time Resulting from this Change: 0
Currént Contract Time including this Change: 210

Recommended By: Requésted By:

04.17.2026

Date: 04/15/2026

Date:




WEBB COUNTY:
ENGINEERING DEPARTMENT

PROJECT: Webb County Community Action Agency Administration, Social Services & Meals on Wheels Project
111 Camino Nueve Road, Hwy 359, Laredo, TX 78043
Changé Proposal N0, 12 Pate: 04/10/2026
CONTRACTOR::MIDAS CONTRACTORS; LLC.
Yoy are hicreby requestcd to comply vith thé: fullowing changes [ram the contract plans and: specifications
‘This document shall become-an amendment to the contract and ail provisions of the contract shall apply thereto

Item|Descriptions of Changes in Q.unntities. D_,ecr"ease Increase
Na. Uhits and Unit-Prices ) ) Cositratt Price | _ Confract Price .
1 |Replace 17 Emergéncy lighs for final inspection. . .1 ) S 1.970.00
5 1.570.00

Justification: Repair to-existing conditions

Net Change:  $1,070.00

Original Contract Price: | §  2:345,000.00
Contract Price Inéluding Previous change ' . _'$: 2.345.000:00
Decredse resulting from this Change: B o '$0.00
Incredserestiliing fiom this:Change: ) ’ - $0.00
Net-Contract. Price Including this Chinaes ' S 2.345,000.00
|Original Contract Time Calendar Days 210
Contraet Time: Including previous Change : 210
Decrease Confract Time including this Change: ' 0
Increase: Contract Time Resuliing from this Change: : _ . * L
Current-Contract Time including this Change: Y 210 .
Retommended By: Requested By:

= = A
Wumraciﬁrs; LLC,

pae, 0417:2026 - Dave;_ 0411512025




WEBB.COUNTY
ENGINEERING DEPARTMENT

PROJECT:  Webb County Commuinity Action Agéncy AdinisiFation, Social Servicés & Meals o Wheels Project
111 Camino Nuevo Road, Hwy 359, Laredo, TX 78043

Change;Proposal-N0. I3
CONTRACTOR: MIDAS CONTRACTORS, LLC,

Date:. 04/10/2026

You are heréby fequested to comply with lhé}'fol'lo\\fi'hglphanges_ ftom the.contract plans and spe_cifﬁcations
This. gocument shall become dn amendment to the coniract and all provisions of the-coniratt shall apply thersto

Ineregse resulting from this Change:

Itemn | Descriptions of Changes in'Quintities, Décrease Increase
No. Units anid Unit Prices Contraet Price :Contract Price
1 |Building Final Inpcction Re-Schédulé Feg 3 150.00
‘ 3 150:00
Justification:  Fire inspection failded due 10 existing conditions
Net Change: ~ $150.00.
Original Contract Price; S$  2,345.000.00
Contract Price [ncltding Previdus changa $. 2.345.000.00.
Decrease resulting from this Change: 50.00
$0.00

Net Contraet Prce Including'this Chanpe;

S 7345,000.00

| Originial Contract Tiine Calendar Days. 210
Contract Time.Including previous Change : 210
Decrease Contract Time including this Change: 0
Ihéreass Cortradt Time Resulting from ihis Chiange:. 0
210

Cirrent Contract Time including this Change:

Réecommended By

= =

bue. 04.17:2026

Requested By:

Mﬂﬂ tractors, LLC..
Do 04152026




WEBB:COUNTY

. ENGINEERING DEPARTMENT
PROJECT:

111 Camino Nueve Road, Hwy 359, Laredo, TX 78033
Change Proposal NO, 14 )
CONTRACTOR: MIDAS CONTRACTORS, LLC.
You-gré héreby reqiiested to comply with the following changes from the:contract plans-and specilications
This document shall become an amendment o the contragt and all provigions of the cortcact shall dpply thicreto

Date: 04/10/2026

Webb-County Commutiity Action Agency Administration, Social Services & Meals on Wheels Prgjéct

[tem | Descriptions of Changes’in Quantities, Decrease. Increase

Ne. Units and Unit Prices X Coritraetf Piice _Contract Price
General Req. (Project Management., supervisor; insurance, bond, temporary tailst) $ 2.800.00
Mobilization & Démobilization ) S 2.100.00
Demalition-& Haul off . . ) 3.318.50

6" Concrete & #4.Rebar Material & Labor - ‘5 114.607.50
Concrete. Curb-& Gutter 5 11.100.00
|Concrete:Sidewalk 5 11.896.50
Striping | 5 2.000.00
6" Bollards ¥ 2.600.00
JAdjust Existing Gate. Valve % 850.00
Adjust Existing. Fire:Hydrant to grade: 5 [.200.00
Land Lok -S2 Erosion Contral. Blanket $ 630.00
13 1535.122:50

Justification: “Réquested by ounér

| Neét Change: S155,122.50

Original Contract Price:

3 2.345,000.00

Contizet Price icluding Previous change’

§ '2.345.000,00

Decrease resulting from this. Change:

$0.00

Increase resulting, from: this' Change::

50.00

Net.Contract Price Including this Changd:

S 2,345,000,00-|.

Qriginal Contract Time Calendar Davs. 210
Contract Time. Including previots.Change ; 210
Decrease Contract Time including this Change: 0
Inéréase Contract Time Resulting fidi this Change:’ 0
Current Contract Time including this'Change: 210

Recommended By: Réquesied By

ﬁaﬁ&: U?i-l 15/2026




