@AIA Document A101" - 2017

Standard Form of Agreement Between Owner and Contractor where the basis

of payment is a Stipulated Sum

b

a +2
AGREEMENT made as of the / 8 day of November in the year Two Thousand

and Twenty- Five
(In words, indicate day, month and year.)

BETWEEN the Owner:
(Name, legal status, address and other information)

Webb County, a political subdivision of the State of Texas
1000 Houston Street

Laredo, Texas 78040

Tel: (956) 523-4000

and the Contractor:
(Name, legal status, address and other information)

Leyendecker Construction of Texas, Inc., a Texas corporation
4220 Sanders Avenue

Laredo, Texas 78044

Tel: (956)722-0531

Email: cortes@leycon.net

for the following Project:
(Name, location and detailed description)

Webb County 1848 Fairgrounds & Pavilion Restaurant
7128 Saunders Street
Laredo, Texas 78043

The Architect:
(Name, legal status, address and other information)

Slay Architecture, PLLC, a Texas professional limited liability company

Monica Guajardo, Principal Architect
9901 McPherson Road, Suite 104
Laredo, Texas 78045

Tel: (956) 791-0405

Project Manager: Monica Guajardo
Email: mguajardo@slayarchitecture.com
Project Manager: Valeria Brizuela
Email: vbrizuela@slayarchitecture.com

ADDITIONS AND DELETIONS:
The author of this document may
have revised the text of the original
AlA standard form. An Additions
and Deletions Report that notes
revisions to the standard form text
is available from the author and
should be reviewed. A vertical line
in the left margin of this document
indicates where the author has
added to or deleted from the
original AlA text.

This document has important legal
consequences. Consultation with
an attorney is encouraged with
respect to its completion or
modification.

The parties should complete
A101®-2017, Exhibit A, Insurance
and Bonds, contemporaneously
with this Agreement. AIA Document
A201®-2017, General Conditions
of the Contract for Construction, is
adopted in this document by
reference. Do not use with other
general conditions unless this
document is modified.

FILEDAOQN - 4 20 P @ 2op~—

The Owner and Contractor agree as follows. MARGIE RAMIREZ IBARRA
COUN \MUNW TEXAS

BY DEPUTY
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ARTICLE 1 THE CONTRACT DOCUMENTS

§ 1.1 The Contract Documents consist of this Agreement, Conditions of the Contract (General, Supplementary, and
other Conditions), all sections of the Project Manual and Construction Documents, Drawings, Specifications,
Geotechnical Reports, if any, Addenda issued prior to execution of this Agreement, other documents listed in this
Agreement, and Modifications issued after execution of this Agreement, all of which form the Contract, and are as
fully a part of the Contract as if attached to this Agreement or repeated herein. The Contract represents the entire and
integrated agreement between the parties hereto and supersedes prior negotiations, representations, or agreements,
either written or oral. An enumeration of the Contract Documents, other than a Modification, appears in Article 9.
Any reference to Contract Documents or any documents included in the Contract Documents and/or supplemented
for this Project, shall refer to the Contract Documents as amended for this Project.

“Construction Documents™ means: all Drawings, specifications, submittals, transmittals, deliverables, instructions to
Contractors, and other documents, including those in electronic form, prepared by the Architect and the Architect’s
consultants and which set forth in detail the requirements for construction of the Project.

§ 1.2 This Agreement represents the entire and integrated agreement between the Owner and the Contractor and
supersedes all prior negotiations, representations or agreements, either written or oral. Any revision, amendment, or
modification to the Standard Form of this Agreement shall be valid, binding, and enforceable only if said revision,
amendment or modification is made conspicuous by being underlined, lined-through, or highlighted in this
Agreement signed by Contractor and the Owner’s authorized representative, the Honorable Tano E. Tijerina, Webb
County Judge, or other authorized designee of the Webb County Commissioners’ Court. In the event of conflict,
terms and conditions contained in the Agreement shall take precedence over terms and conditions contained in the
General Conditions and the terms and conditions in the General Conditions shall take precedence over all other
terms and conditions contained in the other Contract Documents. If the Request for Proposals and the Proposal are
included in the contract Documents, then the Request for Proposals shall take precedence over the Proposal, unless
specifically agreed otherwise herein.

§ 1.3 The Webb County Commissioners Court, by majority vote, is the only representative of the Owner, a
political subdivision of the State of Texas, having the power to enter into or amend a contract, to approve changes
in the scope of the Work, to approve and execute a Change Order or Construction Change Directive modifying the
Contract Sum, or to agree to an extension to the date of Substantial or Final Completion or to terminate a contract.
The Owner designates the following as the individual authorized to sign documents on behalf of the Webb County
Commissioners Court, following appropriate action by the Commissioners Court: The Honorable Tano E. Tijerina,
Webb County Judge, or other authorized designee of the Webb County Commissioners Court.

§ 1.4 The Webb County Commissioners Court designates the authorized representatives identified in Paragraph 8.2
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to act on its behalf in other respects.

ARTICLE 2 THE WORK OF THIS CONTRACT
The Contractor shall fully execute the Work described in the Contract Documents, except as specifically indicated
in the Contract Documents to be the responsibility of others.

ARTICLE 3 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
§ 3.1 The date of commencement of the Work shall be:
(Check one of the following boxes.)

[ 1 The date of this Agreement.
[ 1 A date set forth in a notice to proceed issued by the Owner.

[X] Established as follows:
(Insert a date or a means to determine the date of commencement of the Work.)

The commencement date will be the first business day after the Contractor’s receipt of the written
notice to proceed. The notice to proceed shall not be issued by Architect until the Agreement has
been signed by the Contractor, approved by the Webb County Commissioners Court, signed by the
Owner’s authorized representative, and Owner and Architect have received all required payment
and performance bonds and insurance, in compliance with Article 11 of AIA Document
A201-2017.

§ 3.2 The Contract Time shall be measured from the date of commencement of the Work.

§ 3.2.1 The Contractor acknowledges and agrees that the date of commencement, prosecution, and completion of
the Work is explicitly constrained by the Owner’s operational requirements, including scheduled events and
activities at the Project Site, as detailed in Exhibit J, the Phasing Plan and referenced in the Supplementary
Condition §3.3.1.2 to the General Conditions.

§ 3.3 Substantial Completion

§ 3.3.1 Subject to adjustments of the Contract Time as provided in the Contract Documents, the Contractor shall
diligently prosecute and achieve Substantial Completion of the entire Work:

(Check one of the following boxes and complete the necessary information.)

[X] Notlater than Three Hundred and Sixty calendar days (360) calendar days from the date of
commencement of the Work.

[ 1 By the following date:

Final Completion shall be Fourteen (14) calendar days after the date of Substantial Completion, subject to
adjustments of the Contract Time as provided in the Contract Documents.

§ 3.3.2 Subject to adjustments of the Contract Time as provided in the Contract Documents, if portions of the
Work are to be completed prior to Substantial Completion of the entire Work, the Contractor shall achieve
Substantial Completion of such portions by the following dates:

Portion of Work Substantial Completion Date
Not applicable Not applicable

§ 3.3.3 If the Contractor fails to achieve Substantial Completion as provided in this Section 3.3, liquidated
damages, if any, shall be assessed as set forth in Section 4.5.
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ARTICLE 4 CONTRACT SUM

§ 4.1 The Owner shall pay the Contractor the Contract Sum in current funds for the Contractor’s performance of
the Contract. The Contract Sum shall be SIX MILLION, TWO HUNDRED SEVENTY-FIVE THOUSAND,
NINE HUNDRED DOLLARS AND NO CENTS ($ 6,275,900.00), subject to additions and deductions as
provided in the Contract Documents.

§ 4.1.1 The Contract Sum contains Contingency Allowances in the amount of One Million, One Hundred and
Forty Thousand and No Cents ($1,140,000.00). These contingency allowances are for the sole use of the Owner
and are to be used for changes in the scope of the Work and for the betterment of the Project. Owner’s authorized
representative may approve any expenditure from Owner’s Contingency in writing without further action by the
Webb County Commissioners Court. If the Owner’s Contingency is not expended or not fully expended, then any
unused portion shall belong to the Owner and shall be credited to the Owner in calculating final payment.

§ 4.2 Alternates
§ 4.2.1 Alternates, if any, included in the Contract Sum:
Item Price
Alternate No. 1 Alt No. 1 $9,000.00

Provide porcelain/ceramic wall hung water closets
at Pavilion Women's and Men’s Restrooms in lieu
of floor mounted units.

Alternate No. 2 Alt No. 2 $15,300.00
Provide stainless steel wall hung water closets and

urinals at Restaurant exterior accessed Men’s and

Women'’s Restrooms in lieu of porcelain/ceramic

floor mounted units

Alternate No. 3 Alt No. 3 $73,600.00
Paint existing interior exposed structural

frame members and metal wall panels at

Pavilion.

§ 4.2.2 Intentionally Deleted.

§ 4.3 Allowances, if any, included in the Contract Sum:

(Identify each allowance.)
ltem Price
Allowance No. 1 No. 1 $150,000.00
Sitework Contingency Allowance
Allowance No. 2 No. 2 $290,000.00
Contingency Allowance
Allowance No. 3
Kitchen/Concession Equipment N&.3 $300.90.00

Allowance No. 4

Pavilion Removable Flooring System No. 4 $100,000.00

Allowance No. 5
Signage No. 5 $50,000.00

Allowance No. 6
Materials Testing No. 6 $50,000.00

At Owner’s sole discretion, any portion of unused contingency allowances may be converted to alternative
Contingency Allowance categories. Any portion of the Contingency prior to use must be approved in writing by
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Owner consistent with Section 4.1.1 of this Agreement.

§ 4.4 Unit prices, if any:
(Identify the item and state the unit price and quantity limitations, if any, to which the unit price will be
applicable.)

ltem Units and Limitations Price per Unit ($0.00)
Not applicable Not applicable Not applicable

§ 4.5 Liquidated damages, if any:
(Insert terms and conditions for liquidated damages, if any.)
Twelve hundred dollars ($1,200.00) per calendar as provided in Sections 4.5.1 and 4.5.2 of this Agreement.

§4.5.1 Substantial Completion. Time is of the essence in all phases of the Work. It is specifically understood and
agreed by and between Owner and Contractor that time is of the essence in the Substantial Completion of the Project
and Owner shall sustain damages as a result of Contractor’s failure, neglect to determine. Execution of this
Agreement under these specifications shall constitute agreement by Owner and Contractor that the amounts stated
below are the minimum value of the costs and damages caused by failure of Contractor to complete the Work within
the allotted or agreed extended times of Substantial Completion, that such sums are liquidated damages and shall not
be construed as a penalty, and that such sums may be deducted from payments due Contractor if such delay occurs.
It is expressly understood that the said sum per day is agreed upon as a fair estimate of the pecuniary damages which
will be sustained by the Owner in the event that the Work is not completed within the agreed time, or within the
agreed extended time, if any, otherwise provided for herein. Said sum shall be considered as liquidated damages
only and in no sense shall be considered a penalty, said damages being caused by, but not limited to, additional
compensation for personnel, attorneys fees, architectural fees, engineering fees, program management fees,
inspection fees, storage costs, food service costs, transportation costs, utilities costs, costs of temporary facilities,
loss of interest on money, and other increased costs, all of which are difficult to exactly ascertain. Failure to
complete the Work within the designated or agreed extended dates of Substantial Completion, shall be construed as
a breach of this Agreement. It is expressly agreed as a part of the consideration inducing the Owner to execute this
Agreement that the Owner may deduct from any Payment made to the Contractor a sum equal to $1,200.00 per day
for each and every additional calendar day beyond the agreed date of Substantial Completion.

§4.5.2 Final Completion. In addition, timely Final Completion is an essential condition of this Agreement.
Contractor agrees to achieve Final Completion of the Agreement within 14 calendar days of the designated or
agreed extended date of Substantial Completion. It is specifically understood and agreed by and between Owner
and Contractor that time is of the essence in the Final Completion of the Project and Owner shall sustain
additional damages as a result of Contractor’s failure, neglect or refusal to achieve said deadline. Such damages
are, and will continue to be, impracticable and extremely difficult to determine. Execution of this Agreement
under these specifications shall constitute agreement by Owner and Contractor that the amounts stated below are
the minimum value of the costs and damages caused by failure of Contractor to complete the Work within the
allotted or agreed extended times for Final Completion, that such sums are liquidated damages and shall not be
construed as a penalty. It is expressly understood that the said sum per day is agreed upon as a fair estimate of the
pecuniary damages which will be sustained by the Owner in the event that the Work is not finally completed
within the agreed time, or within the agreed extended time, if any, otherwise provided for herein. Said sum shall
be considered as liquidated damages only and in no sense shall be considered a penalty, said damages being
caused by, but not limited to, additional compensation for the following categories of damages to the Owner:
potential hazards to students, staff and visitors, additional architectural, engineering, program management fees
(and fees of any other consultants); increased administrative or operational expenses; additional attorney’s fees;
increased maintenance and custodial costs and additional, utilities, security and clean-up costs, and other increased
costs. Failure to complete the Work within the designated or agreed extended dates of Final Completion shall be
construed as a breach of this Agreement. Owner and Contractor agree that should Contractor fail to achieve Final
Completion of the Agreement by the deadline, Owner shall continue to be damaged to a greater degree by such
delay. Contractor and Owner agree that the amount of liquidated damages for each calendar day Final Completion
is delayed beyond the date set for Final Completion shall be the sum of $1,200.00 per day. Owner may deduct
such liquidated damages from any Payment made to Contractor before or at Final Payment; or, if sufficient funds
are not available, then Contractor shall pay Owner, the amounts specified per day for each and every calendar day
the breach continues after the deadline for Final Completion of the Work.
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§4.5.3 Such damages shall be in addition to, and not in lieu of, any other rights or remedies Owner may have
against Contractor for failure to timely achieve Final Completion, and damages for failure to achieve Substantial
Completion and failure to achieve Final Completion may run concurrently. If the Work is not finally completed by
the time stated in the Agreement, or as extended, no payments for Work completed beyond that time shall be made
until the Project reaches Final Completion.

§ 4.6 Other:
(Insert provisions for bonus or other incentives, if any, that might result in a change to the Contract Sum.)

Not applicable.

ARTICLE 5§ PAYMENTS

§ 5.1 Progress Payments

§ 5.1.1 Based upon Applications for Payment submitted to the Architect by the Contractor and Certificates for
Payment issued by the Architect, the Owner shall make progress payments on account of the Contract Sum to the
Contractor as provided below and elsewhere in the Contract Documents.

§ 5.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day of
the month, or as follows:

§ 5.1.3 The Contractor shall submit monthly Applications for Payment to the Architect on AIA Form G702 for
approval. Continuation sheets shall be submitted on AIA Form G703. If the Architect approves the application,
then they shall submit a Certificate for Payment to the Owner. The Architect may require any additional
information deemed necessary and appropriate to substantiate the Application for Payment. Materials that are
verified to be on the jobsite or other approved location for use in the Project may also be incorporated into the
Application for Payment. The Architect shall have seven (7) days from date of receipt from the Contractor of an
Application for Payment to approve or reject all or any part of the Application for Payment. The Owner shall pay
the undisputed amounts certified by the Architect to the Contractor within Fifteen (15) days of receipt of the
Certificate for Payment from the Architect unless otherwise provided in the Contract Documents. Undisputed
amounts unpaid after the date on which payment is due shall bear interest pursuant to Texas Government Code
Section 2251.025.

(Federal, state or local laws may require payment within a certain period of time.)

§ 5.1.4 Each Application for Payment shall be based on the most recent schedule of values submitted by the
Contractor in accordance with the Contract Documents. The schedule of values shall allocate the entire Contract
Sum, less any unused Owner’s contingency, among the various portions of the Work. The schedule of values shall
be prepared in such form, and supported by such data to substantiate its accuracy, as the Architect may require.
This schedule of values shall be used as a basis for reviewing the Contractor’s Applications for Payment.

§ 5.1.5 Applications for Payment shall show the percentage of completion of each portion of the Work as of the
end of the period covered by the Application for Payment.

§ 5.1.6 In accordance with AIA Document A201™-2017, General Conditions of the Contract for Construction,
and subject to other provisions of the Contract Documents, the amount of each progress payment shall be
computed as follows:

§ 5.1.6.1 The amount of each progress payment shall first include:

.1 That portion of the Contract Sum properly allocable to completed Work as determined by
multiplying the percentage completion of each portion of the Work by the share of the Contract
Sum allocated to that portion of the Work in the schedule of values;

.2 That portion of the Contract Sum properly allocable to materials and equipment delivered and
suitably stored at the site for subsequent incorporation in the completed construction, or, if
approved in advance by the Owner, suitably stored off the site at a location agreed upon in writing;
and

.3 That portion of Construction Change Directives that the Architect determines, in the Architect’s
professional judgment, to be reasonably justified to the extent approved by the Owner in writing, as
provided in Article 7.3.9 of AIA Document A201™-2017, General Conditions of the Contract for
Construction.
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§ 5.1.6.2 The amount of each progress payment shall then be reduced by:

.1 The aggregate of any amounts previously paid by the Owner;

2  The amount, if any, for Work that remains uncorrected and for which the Architect has previously
withheld a Certificate for Payment as provided in Article 9 of AIA Document A201-2017,;

3 Any amount for which the Contractor does not intend to pay a Subcontractor or material supplier,
unless the Work has been performed by others the Contractor intends to pay;

4  For Work performed or defects discovered since the last payment application, any amount for which
the Architect may withhold payment, or nullify a Certificate of Payment in whole or in part, as
provided in Article 9 of AIA Document A201-2017 or amounts certified by the Architect and
disputed by the Owner; and

5  Retainage withheld pursuant to Section 5.1.7.

§ 5.1.7 Retainage

§ 5.1.7.1 For each progress payment made prior to Substantial Completion of the Work, the Owner shall withhold
the following amount, as retainage, from the payment otherwise due:

(Insert a percentage or amount to be withheld as retainage from each Application for Payment. The amount of
retainage may be limited by governing law.)

Five Percent (5%)
§ 51.7.1.1 INTENTIONALLY DELETED.

§ 5.1.7.2 Reduction or limitation of retainage, if any, shall be as follows:

(If the retainage established in Section 5.1.7.1 is to be modified prior to Substantial Completion of the entire
Work, including modifications for Substantial Completion of portions of the Work as provided in Section 3.3.2,
insert provisions for such modifications.)

NONE.

§ 5.1.7.3 Except as set forth in this Section 5.1.7.3, upon Final Completion of the Work, the Contractor may submit
an Application for Payment that includes the retainage withheld from prior Applications for Payment pursuant to
this Section 5.1.7, and Section 9.3.1.3 of the AIA Document A201-2017, as modified for this Project.

(Paragraphs deleted)

§ 5.1.8 INTENTIONALLY DELETED.

§ 5.1.9 Except with the Owner’s prior written approval or as otherwise provided in Section 9.3.2 of the AIA
Document A201-2017, the Contractor shall not make advance payments to suppliers for materials or equipment
which have not been delivered and stored at the site.

§ 5.1.10 If Owner is entitled to deduct liquidated damages, or any other damages or amounts provided in the

Contract Documents, including clean-up fees, then Owner shall be entitled to deduct such liquidated damages,
amounts and fees at any time.

§ 5.1.11 If Contractor fails or refuses to complete the Work, or has unsettled claims with Owner, any payment to
Contractor shall be subject to deduction for such amounts as the Architect if applicable, shall determine as the cost
for completing incomplete Work and the value of unsettled claim.

§ 5.2 Final Payment
§ 5.2.1 Final payment, constituting the entire unpaid balance of the Contract Sum, minus disputed sums,
authorized deductions and liquidated damages, shall be made by the Owner to the Contractor when
.1 the Contractor has fully performed the Contract except for the Contractor’s responsibility to correct
nonconforming Work as provided in Article 12 of AIA Document A201-2017, and to satisfy other
requirements, if any, which extend beyond final payment;
.2 the Contractor has provided all documents required by Sections 3.5 et seq. and 9.10.2 et seq. of
AlA Document A201-2017;
.3 afinal Certificate for Payment has been issued by the Architect; and
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4 Owner’s Commissioners Court of Webb County has voted to accept the Work and approve the
Final Payment.

§ 5.2.2 The Owner’s final payment of undisputed sums to the Contractor shall be made no later than 30 days after
the Owner’s Commissioners Court of Webb County vote approving Final Payment. Owner agrees, subject to the
requirements of the Texas Open Meetings Act, place the Contractor’s properly submitted and Architect-certified
Application for Final Payment on the agenda of the first regularly scheduled meeting of the Owner’s Webb County
Commissioners Court occurring after the Architect has issued its written approval of such Application. Nothing in
this provision shall obligate the Owner to call a special meeting for the purpose of considering the Application for
Final Payment.

§ 5.3 Interest
Payments due and unpaid under the Contract shall bear interest pursuant to Texas Government Code Section
2251.025.

ARTICLE 6 DISPUTE RESOLUTION

§ 6.1 Initial Decision Maker

All disputes relating to this Agreement shall be resolved pursuant to the terms of Article 15 of the AIA Document
A201-2017, as amended for this Project.

§ 6.2 Binding Dispute Resolution

INTENTIONALLY DELETED.

ARTICLE 7 TERMINATION OR SUSPENSION

§ 7.1 The Contract may be terminated by the Owner or the Contractor as provided in Article 14 of AIA Document
A201-2017.

§ 7.1.1 INTENTIONALLY DELETED.

§ 7.2 The Work may be suspended by the Owner as provided in Article 14 of AIA Document A201-2017.

ARTICLE 8 MISCELLANEOQUS PROVISIONS

§ 8.1 Where reference is made in this Agreement to a provision of AIA Document A201-2017 or another Contract
Document, the reference refers to that provision as amended or supplemented by other provisions of the Contract
Documents.

§ 8.2 The Owner’s representative:
(Name, address, email address, and other information)

Guillermo Cuellar, P.E.

Webb County Engineering Department
1620 Santa Ursula, 2™ Floor

Laredo, Texas 78040

Tel/Office: (956) 523-4185

Tel/Cell: (956)763-7097

Fax: (956) 523-5158

Email: gbcuellar@webbcountytx.gov

§ 8.3 The Contractor’s representative:
(Name, address, email address, and other information)

Gary A. Leyendecker

Leyendecker Construction of Texas
4220 Sanders Ave.

Laredo, Texas 78044

Tel: (956) 722-0531

Email: cortes@leyecon.net
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Project Manager: Angel Garcia
Tel: (956) 763-1441
angel@leycon.net

Superintendent: Gerado Rodriguez
Tel: (956) 774-2339

Email: grodriguez@leycon.net

§ 8.4 Neither the Owner’s nor the Contractor’s representative shall be changed without ten days’ prior notice to
the other party.

§ 8.5 Insurance and Bonds

§ 8.5.1 The Owner and the Contractor shall purchase and maintain insurance as set forth in AIA Document
A101™-2017, Standard Form of Agreement Between Owner and Contractor where the basis of payment is a
Stipulated Sum, Exhibit A, Insurance and Bonds, and elsewhere in the Contract Documents.

§ 8.5.2 The Contractor shall provide bonds as set forth in AIA Document A101™.-2017 Exhibit A, and elsewhere
in the Contract Documents.

§ 8.6 INTENTIONALLY DELETED.
§ 8.7 Other provisions:

§ 8.7.1 The Agreement shall be governed by the laws of the State of Texas, and any litigation shall be conducted
in state district court. Venue for any action, claim, or proceeding arising out of or related to this Agreement shall
lie exclusively in a state district court of competent jurisdiction in Webb County, Texas. The parties expressly
consent to the jurisdiction of such court and waive any objection to venue therein.

§ 8.7.2 As a material consideration of the making of this Agreement, the modifications to this Agreement shall not
be construed against the maker of said modifications.

§ 8.7.3 Notwithstanding anything to the contrary in this Agreement, or in any document forming a part hereof,
there shall be no mandatory arbitration for any dispute arising hereunder.

§ 8.7.4 Section 1.5 of AIA Document A201-2017 shall govern Contractor’s use of the Construction Documents.

§ 8.7.5 The Contractor shall be responsible to the Owner for acts and omissions of the Contractor’s employees,
Subcontractors and their agents and employees, and other persons or entities performing portions of the Work for,
or on behalf of, the Contractor or any of its Subcontractors. As part of that responsibility, Contractor shall enforce
the Owner’s alcohol-free, drug-free, tobacco-free, harassment-free and weapon-free policies and zones, which will
require compliance with those policies and zones by Contractor’s employees, subcontractors, and all other persons
carrying out the Contract.

§ 8.7.6 Contractor shall require all construction workers, whether Contractor’s own forces or the forces of
Contractor’s subcontractors, to wear identification tags on the front of their persons during all times that they are
on Owner’s property. Such identification tags shall contain a current photograph and the worker’s full name in a
typeface large enough to be seen from a reasonable distance.

§ 8.7.7 Contractor shall require all construction workers, whether Contractor’s own forces or the forces of
Contractor’s subcontractors, to park their personal motor vehicles on Owner’s property only in the parking places
designated by the Owner’s campus principal. Any vehicles not parked in the appropriate locations shall be towed
at the vehicle owner’s sole expense.

§ 8.7.8 Contractor shall follow, and shall require all employees, agents or subcontractors to follow, applicable
ordinances of the municipality in which the Project is located. In addition, if not covered by the municipality’s tree
ordinance, Contractor shall barricade and protect all trees on the Project.
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§ 8.7.9 Contractor shall institute a theft deterrence program designed to restrict construction worker access to
properties of Owner that are currently in use, to maintain supervision of Contractor’s and Contractor’s
subcontractor’s forces, and to reimburse the Owner or those persons suffering a theft loss which results from
Contractor’s forces or Contractor’s subcontractor’s forces’ actions, omissions, or failure to secure the Work or
connecting or adjacent property of Owner.

§ 8.7.10 The Contractor may not assign its responsibilities, duties, obligations and rights under this Agreement,
without the express written consent of the Owner. This does not prevent Contractor from engaging subcontractors
to perform various phases of the Project, but Contractor shall be fully responsible to Owner for the work, actions
and omissions of all such subcontractors.

§ 8.7.11 This Agreement, in its entirety, shall be binding upon all the parties hereto, their respective successors,
heirs, executors, administrators or assigns.

§ 8.7.12 Execution of this Agreement shall constitute approval and acceptance of all terms, covenants and
conditions as modified and contained in the Contract Documents.

§ 8.7.13 This Agreement is subject to all applicable federal and state laws, rules, and regulations. Invalidity of any
portion of this Agreement under the laws of the State of Texas or of the United States shall not affect the validity
of the remainder of this Agreement.

§ 8.7.14 By signing this Agreement, the undersigned certifies as follows: Under Section 231,006, Texas Family
Code, the vendor or applicant certifies that the individual or business entity named in the contract, bid, or
application is not ineligible to receive the specified grant, loan, or payment and acknowledges that this contract
may be terminated, and payment may be withheld if this certification is inaccurate.

§ 8.7.15 Unless otherwise noted, terms in this Agreement shall have the same meaning as those in the edition of
AIA Document A201-2017, General Conditions of the Contract for Construction, as amended for the Project.

§ 8.7.16 To the extent that any portion of the Work requires a trench excavation exceeding five (5) feet in depth, in
accordance with Texas Health and Safety Code Section 756.023(a), Contractor shall fully comply, and shall
require any applicable subcontractor to comply, with:
sl The Occupational Safety and Health Administration standards for trench safety in effect for the
construction of the Work;

2 The special shoring requirements, if any, of the Owner; and

3 Any geotechnical information obtained by Owner for use by the Contractor in the design of the
trench safety system.

4 Trench excavation safety protection shall be a separate pay item and shall be based on linear feet

of trench excavated. Special shoring requirements shall also be a separate pay item and shall be
based on the square feet of shoring used. Said cost shall be included within the Contract Sum.

§ 8.7.17 No delay or omission by Owner in exercising any right or power accruing upon the noncompliance or
failure of performance by Contractor of any of the provisions of this Agreement shall impair any such right or
power or be construed to be a waiver thereof. A waiver by Owner of any of the covenants, conditions or
agreements hereof to be performed by Contractor shall not be construed to be a waiver of any subsequent breach
thereof or of any other covenant, condition or agreement herein contained.

§ 8.7.18 Contractor stipulates that Owner is a political subdivision of the State of the Texas, and, as such, enjoys
immunities from suit and liability as provided by the constitution and laws of the State of Texas. By entering into
this Agreement, Owner does not waive any of its immunities from suit and/or liability, except as otherwise
specifically provided herein, and as specifically authorized by law.

§ 8.7.19 By executing this Agreement, Contractor verifies that it does not boycott Israel, and it will not boycott
Israel during the terms of this Contract. Pursuant to Texas Government Code, Chapter 2271, as amended, if
Contractor is a for-profit organization, association, corporation, partnership, joint venture, limited partnership,
limited liability partnership, or limited liability company, including a wholly owned subsidiary, majority-owned
subsidiary, parent company, or affiliate of those entities or business associations (specifically excluding sole
proprietorships) that exists to make a profit which has ten (10) or more full-time employees and the value of the
contract with Owner is $100,000 or more, the Contractor represents and warrants to the Owner that the Contractor
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does not boycott Israel and will not boycott Israel during the term of this Agreement.

§ 8.7.20 Contractor verifies and affirms that it is not a foreign terrorist organization as identified on the list
prepared and maintained by the Texas Comptroller of Public Accounts. If Contractor has misrepresented its
inclusion on the Comptroller’s list, such omission or misrepresentation will void this Contract.

§ 8.7.21 The Contractor verifies by its signature below that it is not an abortion provider or an affiliate of abortion

providers.
§8.1.22
3

By entering into this Contract, pursuant to Texas Government Code 552, Subchapter J, the
Contractor agrees to be bound by the following terms if the Contract has a stated expenditure of
at least $1,000,000.00 for the purchase of goods or services by Webb County (“County”) or if the
Contract results in the expenditure of at least $1,000,000.00 in public funds for the purchase of
goods or services by the County in a fiscal year of the County. If the County receives a written
request for public information related to this Contract that is in the possession or custody of the
Contractor and not in the possession or custody of the County, the County shall send, not later
than the third business day after the date the County receives the written request, a written
request to the Contractor that Contractor provide that information to the County.

The Contractor must:

.1 Preserve all contracting information related to the Contract as provided by the records

retention requirements applicable to the County for the duration of the Contract;

2 Promptly, within four business days, provide to the County any requested contracting

information that is in the custody or possession of the Contractor upon request of the
County; and,

3 On completion of the Contract, either:

A | Provide to the County at no cost all contracting information related to the
Contract that is in the custody or possession of the Contractor; or

2 Preserve the contracting information related to the Contract as provided by the
records retention requirements applicable to the County.

The requirements of Subchapter J, Chapter 552, Government Code, may apply to this Contract
and the Contractor agrees that the contract can be terminated if the Contractor knowingly or
intentionally fails to comply with the requirements of Subchapter J, Chapter 552 of the
Government Code.

Further, under Texas Government Code Chapter 552.372(c), Webb County may not accept a bid
for or awarding of a contract to an entity that Webb County has determined has knowingly or
intentionally failed in a previous bid or contract to comply with Subchapter J, unless Webb
County determines and documents that the entity has taken adequate steps to ensure future
compliance.

If a Contractor fails to provide to Webb County the requested information, Texas Government
Code Chapter 552.373 requires Webb County to notify the Contractor in writing of the failure
and allow 10 business days to cure the violation. Webb County may terminate the Contract if
Contractor fails to remedy the failure, the County determines the failure was knowing and
intentional, and steps have not been taken to ensure future compliance.

If Contractor is not a sole proprietorship, has ten (10) or more employees, and the value of
Contractor’s bid or proposal has a value of $100,000 or more, Contractor certifies by submitting
Contractor’s bid or proposal that it does not have a practice, policy, guidance, or directive that
discriminates against a firearm entity or firearm trade association, as defined by Texas
Government Code Ann. Chapter 2274, and will not during the term of any contract with the
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Owner, unless excepted from that law.

As required by Texas Government Code Ann. Chapter 2274, if Contractor has ten (10) or more
employees, is not a sole proprietorship, and if the value of Contractor’s bid or proposal has a
value of $100,000 or more, Contractor certifies by submitting Contractor’s bid or proposal that it
does not boycott energy companies and will not during the term of any contract with the Owner,

unless excepted by that law.

ARTICLE 9 ENUMERATION OF CONTRACT DOCUMENTS

§ 9.1 This Agreement is comprised of the following documents:
1 AIA Document A101™-2017, Standard Form of Agreement Between Owner and Contractor

AlA Document A101™-2017, Exhibit A, Insurance and Bonds

AlA Document A201™-2017, General Conditions of the Contract for Construction. The General

Conditions of the Contract for Construction, AIA Document A201-2017, shall take precedence over

the General and Supplementary Conditions listed in the Project Specifications to the extent there is

3
3

4
5

6

a conflict between the two documents.
INTENTIONALLY DELETED.

Drawings
Number

Architectural, Structural,

Mechanical, Electrical, Plumbing,
and Food Service Drawings

Architectural, Structural,

Mechanical, Electrical, and

Plumbing Drawings

Civil Drawings

Specifications
Section

Specifications Divisions: 01-14;

21-23; 26-27; 31-32

Title

Construction Documents
Webb County
Fairgrounds Restaurant
Renovations and
Addition and consisting
of 60 sheets.
Incorporated herein as
Exhibit B.

Construction Documents
Webb County
Fairgrounds Pavilion
Renovations & Addition
and consisting of 55
sheets. Incorporated
herein as Exhibit C.

Civil Plans for Webb
County Fairgrounds
Project Pavilion and
Restaurant Areas
(including dimensional
plans, grading plans,
utility plans, stormwater
pollution prevention
plans, and details
prepared by Topsite Civil
Group and consisting of
15 sheets. Incorporated
herein as Exhibit D.

Title

Project Manual for
Webb County 1848
Fairgrounds Restaurant

Date

June 23, 2025

June 23, 2025

July 16, 2025

Date Pages
June 23,2025 535 pages

AIA Document A101 — 2017. Copyright © 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1963, 1967, 1974, 1977, 1987, 1991, 1897, 2007 and 2017. All rights

reserved. “The American Institute of Architects,” “American Institute of Architects,” "AlA," the AlA Logo, and "AlA Contract Documents” are trademarks of The 12
American Institute of Architects. This document was produced at 14:24:28 CST on 11/07/2025 under Subscription No.20250152303 which expires on

08/11/2026, is not for resale, is licensed for one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To

report copyright violations, e-mail docinfo@alacontracts.com.
User Notes:

(690e54df2267955a4f679b4d)



Renovations & Addition
and Pavilion Renovations

& Addition prepared by

Architect (including all

internal tables of contents

and sealed consultant

sections)
Civil Specifications Contract Documents July 16,2025 99 pages
Divisions 01; 31; 32; 33; Webb County
City of Laredo Technical Fairgrounds Pavilion and
Governing Specifications and Restaurant prepared by
GPRS GPR Information civil engineer, Topsite

Civil Group.

Incorporated herein as

Exhibit E.

.1 Addenda, if any:

Number Date Pages
Addendum Number 1 08/07/2025 2
Addendum Number 2 08/21/2025 44

Portions of Addenda relating to bidding or proposal requirements are not part of the Contract
Documents unless the bidding or proposal requirements are also enumerated in this Article 9.
Copies of all Addenda listed above are attached hereto collectively as Exhibit F.

8 Other Exhibits:
(Check all boxes that apply and include appropriate information identifying the exhibit where
required.)

[ X] (Not applicable) AIA Document E204™.-2017, Sustainable Projects Exhibit, dated as
indicated below:
(Insert the date of the E204-2017 incorporated into this Agreement.)

[X] (Not applicable) The Sustainability Plan:

Title Date

Pages

[X] Supplementary and other Conditions of the Contract:

Document
Supplementary Conditions

Title

Supplementary
Conditions to AIA
A201-2017 General
Conditions of the
Contract for
Construction (including
the Phasing Plan Dated
October 22, 2025) and
attached as Exhibits G
and J.

Date Pages
10/29/2025 3

9  Other documents, if any, listed below:
(List here any additional documents that are intended to form part of the Contract Documents. AIA
Document A201™-2017 provides that the advertisement or invitation to bid, Instructions to
Bidders, sample forms, the Contractor'’s bid or proposal, portions of Addenda relating to bidding
or proposal requirements, and other information furnished by the Owner in anticipation of
receiving bids or proposals, are not part of the Contract Documents unless enumerated in this
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Agreement. Any such documents should be listed here only if intended to be part of the Contract
Documents.)

d Competitive Sealed Proposal CSP 2025-006 “Webb County 1848 Fairgrounds
Restaurant & Pavilion Renovations™ 21 pages and incorporated herein as Exhibit H.

2 Leyendecker Construction Proposal CSP #2025-006 Dated August 28, 2025, 76
pages and incorporated herein as Exhibit L.

This Agreement entered into as of the day and year first written above.

Fo it

OWN ignature) CONTRACT jgniture)

BY: The o E. Tijerina, Webb County BY: Gary A. Leyendecker, Corporate Officer
Judge (Printed name and title)

(Printed name and title)
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Additions and Deletions Report for
AIA® Document A101° - 2017

This Additions and Deletions Report, as defined on page 1 of the associated document, reproduces below all text the author has
added to the standard form AIA document in order to complete it, as well as any text the author may have added to or deleted from
the original AlA text. Added text is shown underlined. Deleted text is indicated with a horizontal line through the original AlA text.

Note: This Additions and Deletions Report is provided for information purposes only and is not incorporated into or constitute any
part of the associated AlA document. This Additions and Deletions Report and its associated document were generated
simultaneously by AlA software at 14:24:28 CST on 11/07/2025.

Changes to original AlA text
PAGE 1

‘L_ e
AGREEMENT made as of the— /8 day of November in the year Two Thousand and Twenty- Five

PAGE 3

§ 1.1 The Contract Documents consist of this Agreement, Conditions of the Contract (General, Supplementary, and
other Condltaons), all MOns of the Project Manual and Construction Documents, Drawings, Spec:ﬁcanons
Addenda issued prior to execution of this Agreement, other documents listed in this

Agreement, and Modifications issued after execution of this Agreement, all of which form the Contract, and are as
fully a part of the Contract as if attached to this Agreement or repeated herein. The Contract represents the entire and
integrated agreement between the parties hereto and supersedes prior negotiations, representations, or agreements,
either written or oral. An enumeration of the Contract Documents, other than a Modification, appears in Article 9._
y gfgrencg to Contract Documents or any documems mcluded in the Commct Documents and/or supplemented

“Construction Documents” means: all Drawings, specifications, submittals, transmittals, deliverables, instructions to

Contractors. and other documents, including those in electronic form, prepared by the hitect and the Architect’s
consultants and which set forth in il the requirements for construction of the Project.

§ 1.2 This Ag@mem msents thg eng_rg and mtegg_ted azreement between the Owner and the Contractor and

- nﬁcatmn to the Stan: ard Form of thlsA , rnent shall be valld binding, and enfo - ble onl if sa:d revision

amendmem or_modification is made conspicuous by being underlined. lined-through, or highlighted in this

Agreement signed by Contractor and the Owner’s authorized representative, the Honorable Tano E. Tijerina, Webb
Qoungg Judge. or other authorized designee of the Webb County Commissioners’ Court. In the event of conflict,
@d condmons contained in the Asmeement shal] take precedence over terms and condmons contamed in the

tem and cond:tlonscontamed in lhe other Contract Doc gnts If the Request for Proposals and the Proposal are

included in the contract Documents. then the Request for Proposals shall take precedence over the Proposal, unless
specifically agreed otherwise herein.

§ 1.3 The Webb County Commissioners Court, by majority vote, is the only representative of the Owner, a

Additions and Deletions Report for AIA Document A101 - 2017. Copyright © 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1963, 1967, 1974, 1977, 1987, 1991,
1997, 2007 and 2017. All rights reserved, “The American Institute of Architects,” “American Institute of Architects,” "AlA," the AIA Logo, and‘AMContraot
Documents” are trademarks of The American Institute of Architects. This document was produced at 14:24:28 CST on 11/07/2025 under
N0.20250152303 which expires on 08/11/2026, is not for resale, is licensed for one-time use only, and may only be used inaoootdamewmlﬂnAIAConm
Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (690e54df2267955a4f679b4d)




political subdivision of the State of Texas, having the power to enter into or amend a contract, to approve changes

in the scope of the Work, to approve and execute a Change Order or Construction Change Directive modifying the
Contract Sum, or to agree to an extension to the date of Substantial or Final Completion or to terminate a contract.

The Owner designates the follomng as the mdmgual authorized tg sigg documents on bebalf of the Wel;gb Coungg

Webb Coung[ Judge, or other authonzed desxggee of theWebb County Commlssmners Court

§ 1.4 The Webb County Commissioners Court designates the authorized representatives identified in Paragraph 8.2
to act on its behalf in other respects.

PAGE 4

l-f—eThe cgmmencementdate 2

Qontractor s ;ggg pt of the wntten notlce to proceed The notice to proceed shall not be issued by

Architect until the Agreement has been signed by the Contractor, approved by the Webb County
Commissioners Court, signed by the Owner’s authorized representative, and Owner and Architect

have received all required payment and performance bonds and insurance, in compliance with
Article 11 of AIA Document A201-2017.

| € i % ] - all . ¢ _: C dic O - - - i |, dnd 1
Work iS_ex 1101tl co tmmed b the Own operational uirements, includin, heduled ev nts and
activities at the Project Site, as detailed in Exhibit J, the Phasing Plan and referenced in the Supplementa
Condition §3.3.1.2 to the General Conditions.

§ 3.3.1 Subject to adjustments of the Contract Time as provided in the Contract Documents, the Contractor shall
diligently prosecute and achieve Substantial Completion of the entire Work:

[X ] Notlater than +Three Hundred and Sixty calendar days (360) calendar days from the date of
commencement of the Work.

Final Completion shall be Fourteen (14) calendar days after the date of Substantial Completion, subject to
adjustments of the Contract Time as provided in the Contract Documents.

Portion of Work Substantial Completion Date
Not applicable Not applicable

§ 4.1 The Owner shall pay the Contractor the Contract Sum in current funds for the Contractor’s performance of
the Contract. The Contract Sum shall be $-SIX MILLION, TWO HUNDRED SEVENTY-FIVE THOUSAND,

NINE HUNDRED DOLLARS AND NO CENTS ($ 6.275.900.00), subject to additions and deductions as
provided in the Contract Documents.

PAGE 5§

4.1.1 The Contract Sum contains Contingency Allowances in the amount of One Million Hundred and
Forty Thousand and No Cents ($1.140,000.00). These contingency allowances are for the sole use of the Owner

and are to be used for changes in the scope of the Work and for the betterment of the Project. Owner’s authorized
representative may approve any expenditure from Owner’s Contingency in writing without further action by the

Webb Coung Commlssnonm Coun If the Owner s Contlngency is not expgnded or not fully ex@ded, then any

Alternate No. 1 Alt No. 1 $9.000.00
Provide porcelain/ceramic wall hung water closets
at Pavilion Women's and Men’s Restrooms in lieu
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of floor mounted units,

Alternlte No. 2 Alt No. 2 $15.300.00

Alternate No. 3 Alt No. 3 $73.600.00
Pai P T L., | I

frame members and metal wall panels at

Pavilion.

§ 4.22 Subject-to-the

ltem Price

wance No. 1 No.1 $150,000.00
Sitework Contingency Allowance
Allowance No. 2 No. 2 $290,000.00
Contingency Allowance
Allowance No. 3
Kitchen/Concession Equipment No.3 $500.000.00
Allowance No. 4
Pavilion Removable Flooring System No. 4 $100.000.00
Allowance No. §
Signage No. 5 $50,000.00
Allowance No. 6
Materials Testing No. 6 $50,000.00

tOwner s sole dlscrenon an ortion of unu ntin nc allowances ma be converted to altematwe

Owner consrstent w: mgn 4. l 1 of this Agﬁmem

PAGE 6
Item Units and Limitations Price per Unit ($0.00)
Not applicable Not applicable Not applicable

Twelve hundred dollars ($1.200.00) per calendar as provided in Sections 4.5.1 and 4.5.2 of this Agreement.

§4.5.1 Substantial Completion. Time is of the essence in all phases of the Work. It is specifically understood and
agreed by and between Owner and Contractor that time is of the essence in the Substantial Completion of the Project

and Owner shall sustain damages as a result of Contractor’s failure, neglect to_determine. Execution of this
Agreement under these specifications shall constitute agreement by Owner and Contractor that the amounts stated

below are the minimum value of the costs and damages caused by failure of Contractor to complete the Work within
the allotted or agreed extended times of Substantial Completion, that such sums are liquidated damages and shall not
be construed as a penalty, and that such sums may be deducted from payments due Contractor if such delay occurs.
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It is expressly understood that the said sum per day is a upon as a fair estimate of the pecuniary damages which
will be sustained by the Owner in the event that the Work is not completed within the agreed time, or within the
agreed extended time, if any, otherwise provided for herein. Said sum shall be considered as liquidated damages

onl ancl in no_sense shall be conmdered a nenaltv. sald damages Ile_mg c:aused bv. but not ilrmtcd to, a addltlonal

_pectlon fees. storace costs. food service costs transmrtatlon costs, utilities costs, costs of tempgr_aﬂ facnhties,
loss of interest on money, and other increased costs, all of which are difficult to exactly ascertain. Failure to

complete the Work within the designated or agreed extended dates of Substantial Completion. shall be construed as
a breach of this Agreement. It is expressly agreed as a part of the consideration inducing the Owner to execute this

Ag@ement that the Owner may deduct from anx Paymggt made to the Comractor a sum ggual to $1,200.00 per day_

§4.5.2 Final Completion. In addition, timely Final Completion is an essential condition of this Agreement.

Contractor agrees to achieve Final Completion of the Agreement within 14 calendar days of the designated or
agreed extended date of Substantial Completion. It is specifically understood and agreed by and between Owner
and Conu'actor that time is of the ess glce in the Final Completion of the Project and Owner shall sl.gtain

under these s;glﬁcatlor_m shall constltuge_ aw ment M Owner and Conlractor that the amounts stagﬂ hglow are

the minimum value of the costs and damages caused by failure of Contractor to complete the Work within the

allotted or a; xtended times for Final Completion, that such sums are liquidated damages and shall not be

construed as a penalty. It is expressly understood that the said sum per day is agreed upon as a fair estimate of the

munim dama ges which w111 be sustamed by the Owner in the event that the Work is_not ﬁnailv com _pleted

be consrdered as hguldated damages oniy and in no sense §ha11 hg ggngldm p_enal;y, sald Mgesbemg

by. but not limited to, additional compensation for the following categories of es to the Owner:
pgtential hazards to students, staff and visitors, additional architectural, engineering, program management fees
(and fees of any other consultants); increased administrative or operational expenses; additional attorney’s fees;

mcmased maintenance and custodial cosg§ and addmonal, gnlmg, ggmty and clean-up cgsg, and cher mcrcased

construed asa breach of thls Agreemcnt Owner and Cont:actor agree that should Contracwr fail to achleve Fmal
Completion of the Agreement by the deadline, Owner shall continue to be damaged to a greater degree by such
delay. Contractor and er a that the amount of liquidated s for each calendar day Final Completion

is delayed beyond the date set for Final Completion shall be the sum of $1.200.00 per day. Qwner may deduct

such I:quldated damages from any Pavment made to Contractor before oratF mal Pavment or, if sufﬁmem ﬁmds

the breechoontmues aﬂer the deadhne for Final Con_l__pletmn of the Work

§4.5.3 Such damages shall be in addition to, and not in lieu of, any other rights or remedies Owner may have

against Contractor for failure to timely achieve Final Completion, and damages for failure to achieve Substantial
Completion and failure to achieve Final Completion may run concurrently. If the Work is not finally completed by

the time stated in the Agreement. or as extended. no payments for Work completed beyond that time shall be made
il the Proj hes Final Complots

PAGE 7

§ 5.1.3 Provided-thet-en-AppheationThe Contractor shall submit monthly Applications for Payment is-reeeived-by-

Continuation sheets shall be submitted on AIA Form G703. If the Architect approves the application, then they
shall submit a Certificate for Payment to the Owner. The Architect may require any additional information
deemed necessary and appropriate to substantiate the Application for Payment. Materials that are verified to be on
the jobsite or other approved location for use in the Project may also be incorporated into the Application for
Payment. The Architect shall have seven (7) days from date of receipt from the Contractor of an Application for

Payment to approve or reject all or any part of the Application for Payment. The Owner shall pay the undisputed
amounts certified by the Architect to the Contractor within Fifteen (15) days of receipt of the Certificate for
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Payment from the Architect unless otherwise provided in the Contract Documents. Undisputed amounts unpaid
after the date on which payment is due shall bear interest pursuant to Texas Government Code Section 2251.025.

§ 5.1.4 Each Application for Payment shall be based on the most recent schedule of values submitted by the
Contractor in accordance with the Contract Documents. The schedule of values shall allocate the entire Contract
Sum, less any unused Owner’s contingency, among the various portions of the Work. The schedule of values shall
be prepared in such form, and supported by such data to substantiate its accuracy, as the Architect may require.
This schedule of values shall be used as a basis for reviewing the Contractor’s Applications for Payment.

.1 That portion of the Contract Sum properly allocable to completed Work_as determined by
multiplying the percentage completion of each portion of the Work by the share of the Contract

Sum allocated to that portion of the Work in the schedule of values;

3 That portion of Construction Change Directives that the Architect determines, in the Architect’s
professional judgment, to be reasonably justified to the extent approved by the Owner in writing, as
provided in Article 7.3.9 of AIA Document A201™-2017, General Conditions of the Contract for
Construction.

PAGE 8

4  For Work performed or defects discovered since the last payment application any amount for which
the Architect may withhold payment, or nullify a Certificate of Payment in whole or in part, as
provided in Article 9 of AIA Document A201-2017_or amounts certified by the Architect and
disputed by the Owner; and

§ 5.1.7.1 For each progress payment made prior to Substantial Completion of the Work, the Owner meyshall
withhold the following amount, as retainage, from the payment otherwise due:

§ 5.1.7.3 Except as set forth in this Section 5.1.7.3, upon SubstentietFinal Completion of the Work, the Contractor
may submit an Application for Payment that mcludes the netamage w1thheld ﬁ'om pnor Applacanons for Payment
pursuant to this Section 5.1 7. 2 : : oo S

(Paragraphs deleted)
§ 5.1.8 INTENTIONALLY DELETED.
§ 5.1.9 Except with the Owner’s prior written approval or as otherwise provided in Section 9.3.2 of the AIA

nt A201-2017. the Contractor shall not make advance ents to suppliers for materials or equipment
which have not been delivered and stored at the site.

§ 5.1.10 If Owner is entitled to deduct liquidated damages, or any other damages or amounts provided in the
Contract Documents, including clean-up fees, then Owner shall be entitled to deduct such liquidated damages,

amounts and fees at any time.

§-— 51 s et : : £
: 11 If Contmctor fatls or reﬁxses to

plete the Work. or has unsettled Clalms wnth Owner, any ;gyr_nent to Contractor shall be subject to deduction
for such amounts as the Architect if applicable, shall determine as the cost for completing incomplete Work and
the value of unsettled claim.

§ 5.21 Final payment, constituting the entire unpaid balance of the Contract Sum, minus disputed sums.
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authorized deductions and liguidated damages, shall be made by the Owner to the Contractor when

A the Contractor has fully performed the Contract except for the Contractor’s responsibility to correct
nonconforming Work as provided in Article 12 of AIA Document A201-2017, and to satisfy other
requirements, if any, which extend beyond final payment; and

2  the Contractor has provided all documents required by Sections 3.5 et seq. and 9.10.2 et seq. of
AIA Document A201-2017;

.3 afinal Certificate for Payment has been issued by the Architect; and
4  Owner's Commissioners Court of Webb County has voted to accept the Work and approve the

Final Payment.

PAGE 9

§ 5.2.2 The Owner s f' nal paymem Qf_unﬂgspm;d_smns_to the Contmctor shal] be made no later than 30 days after

S5 oArehitee ” g as-fole er’s Commissioners Court of Webb
County v te aj vin; Fm Pa t. a sub ect to the requirements of the Tex: Meetings Act

lace the Contractor’s properly submi and Architect-certified Application for Final Payment on the a f
the first rcgl_llarly schedulﬂ meeting of ti\g Own_gr s Webb Conntv Cnmn'usstonets Court occurnmz after the
Archltect has 1ssu

All disputes relating to this Agreement shall be resolved pursuant to the terms of Article 15 of the AIA Document
A201-2017, as amended for this Project.

6.2 Binding Dispute Resolution
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INTENTIONALLY DELETED.

ARTICLE 7 TERMINATION OR SUSPENSION

=INTENTIONALLY DELETED.

PAGE 10

8.7 Other provisions:

PAGE 12
i1 ] The Occupational and Health Administration standards for trench safety in effect for the
construction of the Work:
2 The special shorin uirem if any, of the Owner; an

3 Any geotechnical information obtained by Owner for use by the Contractor in the design of the
trench safety system.

4 Trench excavation safety protection shall be a separate pay item and shall be based on linear feet
of trench excavated. Special shoring requirements shall also be a separate pay item and shall be
based on the square feet of shoring used. Said cost shall be included within the Contract Sum.

1 By entering into this Contract, pursuant to Texas Government Code 552, Subchapter J, the

Contractor agrees to be bound by the following terms if the Contract has a stated expenditure of
at least $1.000,000.00 for the purchase of goods or services by Webb County (*County™) or if the
Contract results in the expenditure of at least $1.000,000.00 in public funds for the purchase of
goods or services by the County in a fiscal year of the County. If the County receives a written
request for public information related to this Contract that is in the possession or custody of the
Contractor and not in the possession or custody of the County, the County shall send, not later
than the third business day after the date the County receives the written request, a written
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request to the Contractor that Contractor provide that information to the County.

The Contractor must:

g

retention requuements gpphcable to the County er the duratlon of the Contract

)

Promptly, within four busine rovide to the County an uested contractin

information that is in the custody or possession of the Contractor upon request of the
County; and,

On completion of the Contract, either:

21 Provide to the County at no cost all contracting information related to the
Contract that is in the custody or possession of the Contractor: or

[

PAGE 13

rds retentlon requlremeng apphcable to the Coungz -

The requirements of Subchapter hapter 552, Government Code, ma ly to this Contract
and the Contractor agrees that the contract can be terminated if the Contractor knowingly or
intentionally fails to comply with the requirements of Subchapter J, Chapter 552 of the
Government Code.

Further, under Texas Government Code Chapter 552.372(c), Webb County may not accept a bid
for or awardi f a contract to an entity that Webb Coun determined has knowingly or

intentionally failed in a previous bid or contract to comply with Subchapter J. unless Webb
County determines and d ents that the entity has taken adequate to en: fu

compliance.

If a Contractor fails to provide to Webb County the requested information, Texas Government
Code Chapter 552.373 requires Webb County to notify the Contractor in writing of the failure
and allow 10 business days to cure the violation. Webb County may terminate the Contract if

Q ctor falls to remedv the failure the Co gnty de;grmmes the failure was knowing and

i

|+

jon

[&

If Contractor is not a sole proprietorship, has ten (10) or more employees, and the value of

Contractor’s bid or proposal h value of $100.000 or more, Contractor certifies by submittin,
'on r’s bi | that it does not have a tice, polic i or directive that
dxscnmmateg agalnst a_ firearm entity or ﬁrearm trade association, as deﬂne{i by Texas

Owner, unless excggted from that law.

7: As required by Texas Government Code Ann. Chapter 2274, if Contractor has ten (10) or more

employees, is not a sole proprietorship, and if the value of Contractor’s bid or proposal has a
value of 1000000rmoreCntmtr rtlﬁ b bmlttm ntractor’s bid or pro lthatl

The General Conditions of the Contract for Construction, AIA Document A201-2017, shall take

precedence over the General and Supplementary Conditions listed in the Project Specifications to
; fisro § fict | i

4 INTENTIONALLY DELETED.
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PAGE 14
Number

Architectural, Structural,
Mechanical, Electrical, Plumbing,
and Food Service Drawings

Archi 1

Plumbin, win;

Section

Specifications Divisions: 01-14;
zlazz' 2&2 !' iluiz

Civil Specifications

Divisions 01; 31; 32: 33;

City of Laredo Technical
vernin, ifications and

GPRS GPR Information

Title Date
Construction Documents  June 23, 2025
Webb County

Fairgrounds Restaurant

Renovations

of 60 sheets.
In rated herein as
Exhibit B.

Construction Documents_

Webb County
Fairgrounds Pavilion
Renovations & Addition
and consisting of 55
heets. Incorpora
herein as Exhibit C.

June 23, 2025

July 16, 2025

Civil Plans for Webb
County Fairgrounds
Project Pavilion and
Restaurant Areas
including dimension.
plans, grading plans,
utility plans, stormwater
pollution prevention
plans, and details _

u consisting of

15 sheets. Incorporated
herein as Exhibit D.

Title Date
Project Manual for June 23, 2025

Pages
535 pages

Webb County 1848
Fairgrounds Restaurant
Renovations & Addition
and Pavilion Renovations
& Addition prepared by
Architect (including all
intemnal tables of contents
an 1 nsultant

sections)

Contract Documents
Webb County

Restaurant b
civil engineer, Topsite
Civil Group.

1 rated herein

Exhibit E.

July 16,2025 99 pages
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Number Date Pages
Addendum Number 1| 08/07/2025 2
Addendum Number 2 08/21/2025 44

Portions of Addenda relating to bidding or proposal requirements are not part of the Contract
Documents unless the bidding or proposal requirements are also enumerated in this Article 9._

ies of all A li abov a hereto collectively as Exhibit F.
[N/A] _(Not applicable) AIA Document E204™-2017, Sustainable Projects Exhibit, dated as
indicated below:

(Insert the date of the E204-2017 incorporated into this Agreement.)

PAGE 15
[N/A] (Not applicable) The Sustainability Plan:
£ itive P 2025-006 “Webb County 1848 Fairgroun
taurant & Pavilion Renovations” 21 and inco ted herein as Exhibit H.
4 wmm CSP #2025-006 Dated August 28, 2025, 76
and in rated h E
ATTEST:
Hon. ie Ramirez Ibarra
Webb County Clerk
Variable Information
PAGE 1
AGREEMENT made as of the— day of November in the year Two Thousand and Twenty- Five
Webb County, a political subdivision of the State of Texas
1000 Houston Street
Laredo, Texas 78040
Tel: (956) 523-4000

4220 Sanders Avenue

Laredo, Texas 78044
Tel: (956)722-0531
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Email: cortes@leycon.net

Webb County 1848 Fairgrounds & Pavilion Restaurant

7128 Saunders Street

Texas 78043

Monica Guajardo, Principal Architect
9901 McPherson Road, Suite 104
Laredo, Texas 78045

Tel: (956) 791-0405
Project M : Moni jardo

Email: mguajardo@slayarchitecture.com

Project Manager: Valeria Brizuela

Email: vbrizuela@slayarchitecture.com

PAGE 4
[X ] Established as follows:

#—-aThe commencementdate e et tereheeted—thp—the e
commencenent—shall-be—the—date—ofthis—Agreement-will be the first business day after the
Contractor’s receipt of the written notice to proceed. The notice to proceed shall not be issued by
Architect until the Agreement has been signed by the Contractor, approved by the Webb County

mmission ourt, signed by the er’s authori resentative, and Owner and hitect
have received all required payment and performance bonds and insurance, in compliance with

Article 11 of AIA Document A201-2017.

[X ] Notlater than +Three Hun and Sixty calen s (360) calendar days from the date of
commencement of the Work.

§ 4.1 The Owner shall pay the Contractor the Contract Sum in current funds for the Contractor’s performance of
the Contract. The Contract Sum shall be $-SIX MILLION, TWO HUNDRED SEVENTY-FIVE THOUSAND,
NINE RE LLARS AND NO CENTS (§ 6.2 .00), subject to additions and deductions as
provided in the Contract Documents.

PAGE 6

§4.5.2 Final Completion. In addition, timely Final Completion is an essential condition of this Agreement.

Contractor agrees to achieve Final Completion of the Agreement within 14 calendar days of the designated or
a extended date of Substantial Completion. It is specifically understood and agreed by and between Owner
and Contractor that time is of the essence in the Final Completion of the Project and Owner shall sustain
additional damages as a result of Contractor’s failure, neglect or refusal to achieve said deadline. Such damages

are, and will continue to be, impracticable and extremely difficult to determine. Execution of this Agreement
under these specifications shall constitute agreement by Owner and Contractor that the amounts stated below are
the minimum value of the costs and damages caused by failure of Contractor to complete the Work within the
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allotted or agreed extended times for Final Completion, that such sums are liquidated damages and shall not be

construed as a penalty. It is expressly understood that the said sum per day is agreed upon as a fair estimate of the
Mia_ry damages which will be sustained by the Owner in the event that the Work is not finally completed

in the tim r w1thm the aj exten time, if an: thervn rov:d for herem Said sum shal
aused by, blrt not lumm to,addltlonal @mpgnwon for the followmg categones of damag;s to the er
ntial hazards to students, staff and visi iti hitectural, engineering, pro. management fees

(and fees of any other consultants); increased administrative or operational expenses; additional attorney’s fees;
increased maintenance and custodial costs and additional. utilities, security and clean-up costs. and other increased
costs. Fallure to oomplete the Work within the desnwted or am extended dates of Final Qompietion shail bg

ONSTUCC [Cd £ JI.'A'!“ ]

m len n f the A ent lin Il contmue to be damaged toa greagr deg@ by such
delay. Contractor and er a thatth amount f liquidated s for each calendar day Final Completion
is delayed beyond the date set for Final Completion shall be the sum of $1.200.00 per day. Owner may deduct
such liquidated damages from any Payment made to Contractor before or at Final Payment; or, if sufficient funds

not availa le th r shall er. th amountss ified per day for each and every calendar da

§4.5.3 Such damages shall be in addition to, and not in lieu of, any other rights or remedies Owner may have
against Contractor for failure to timely achieve Final Completion, and damages for failure to achieve Substantial

Completion and failure to achieve Final Completion may run concurrently. If the Work is not finally completed b
i in th ment, or as extended. n nts for Work completed beyond that time shall be made

until the Project reaches Final Completion.

PAGE7

Not applicable.

PAGE 8
Five Percent (5%

NONE.

PAGE 9
Guillermo Cuellar, P.E.

PAGE 10
Webb County Engineeri nt
1620 Santa Ursula, 2™ Floor
Laredo. Texas 78040
Tel/Office: (956) 523-4185

Tel/Cell: (956)763-7097
Fax: (956) 523-5158

Email: gbcuellar@webbcountytx.gov
Gary A. Leyendecker
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Leyendecker Construction of Texas

4220 Sanders Ave.
Laredo, Texas 78044

Tel: (956) 722-0531

Email: cortes@leyecon.net

Project M ) | Garci
Tel: (956) 763-1441
Superintendent: Gerado Rodriguez
Tel: (956) 774-2339

Email: grodriguez@leycon.net

8 1 Agreement shall be gov by the laws of the State f T xas, and any litigation shall nducted
in ctcou!t. Venu fi or an 101 clmm or | in out of or re}a is Agreement shall

consent to the m_gs_t_:hctlgn of such court ang wawg any oblectlon to veg_g“tb_grem

PAGE 11

872 Asa ial consideration of the making of this Agreement, the modifications to this Agreement shall not
nstrued against th er of said ificati

there shall be no @ » g!gtgg;g arbm'atlon for any dlsmgg arising hgreunder .

§ 8.7.4 Section 1.5 of AIA Document A201-2017 shall govern Contractor’s use of the Construction Documents.
8.7.5 The Contractor shall nsible to th er for an omlssmns of Con tor’s employees
or on behalf of, the Cgmrag;g g : any of its ﬁg mg ntractors. As nan of that responsnblhtv Comracmr §Lal] mforce

the Owner’s alcohol-free ment-free and wi n-free policie zones, which will

require compliance with those nolicies and zones by Contractor’s employees, subcomractors. and all other persons
carrying out the Contract.

§ 8 ontracto require -onstruction workers hethe : 3 he forces o©
Qntractor s §gbcomractom_, to wear |dgnt|ﬁgaugn tags on the front of theu' mrsons dunng all tlmﬁ that they are
on r's . Such identification ta | contain a current photo h and the worker’s full name in a

typeface large enough to be seen from a reasonable distance.

§ 8.7. 7 ConMr shall require all constmctmn workers, whether Comor s own forc&s or thg fog;es of

desi : the er’s campus principal. An v hlcles not in the appropriate locatwn shall be towed
at the vehicle owner’s sole expense.

§ 8,7.8 Contractor shall foliow, and shall require gll employees, agents or subcontractors to follow, applicable
Proj 's tree

i locatcd In addmon if not covered by the municipali

§ 8.7.9 Contractor shall institute a theft deterrence program designed to restrict construction worker access to
properties of Owner that are currently in use, to maintain supervision of Contractor’s and Contractor’s

subcontractor’s forces, and to reimburse the Owner or those persons suffering a theft loss which results from
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Contractor’s forces or Contractor’s subcontractor’s forces’ actions, omissions, or failure to secure the Work or
connecting or adjacent property of Owner.

8.7 10 The Contractor may not assign its res; ns:bahtles duties obh ations and rights under tlns A en

Qgrform various phases of the Pro]ﬁ but Qontramr shall be fully resp_ons:ble to 0wner for the work, acuons

and omissions of all such subcontractors.

§ 8.7.11 This Agreement, in its entirety, shall be binding upon all the parties hereto, their respective successors,
heirs, executors, administrators or assigns.

§ 8.7.12 Execution of this Agreement shall constitute approval and acceptance of all terms, covenants and
conditions as modified and contained in the Contract Documents.

7.13 This A ent is subject to all applicable federal and state laws, rules, and lations. Invalidity of an

portion of this Agreement under the laws of the State of Texas or of the United States shall not affect the validity
1l inder of thi

8.7.14 By signing this Agreement, the undersigned certifies as follows: Under i n_ 31 Texas Famil
Code, the vgndgr or applicant certifies that the individual or business enti
application is not ineligible to receive the specified grant, loan, or payment and acimowlglggg that this gntrac

ma terminated, and ent ma withheld if this certification is inaccurate.

§ 8.7.15 Unless otherwise noted, terms in this Agreement shall have the same meaning as those in the edition of
AIA Document A201-2017, General Conditions of the Contract for Construction, as amended for the Project.

§ 8.7.16 To the extent that any portion of the Work requires a trench excavation exceeding five (5) feet in depth, in
accordance with Texas Health and Safety Code Section 756.023(a). Contractor shall fully comply, and shall
. Seiblotid by, wih:

PAGE 12
14 The Occupational Safety and Health Administration standards for trench safety in effect for the
construction of the Work;
2 The special shoring requirements, if any, of the Owner; and
3. Any geotechnical information obtained by Owner for use by the Contractor in the design of the
trench safety system.
4 Trench excavation safety protection shall item and shall on linear feet
of trench excavat ial shonn uuemems shall al a a 1tem and shall be
.7.17 No delay or omission b er in exercising any right or power accruing upon the noncomplian r
fai f ormance by Contractor of any of the provisions of this A ment shall impair any such right or

power or be construed to be a waiver thereof. A waiver by Owner of any of the covenants, conditions or
ments hereof to rformed by Contractor ll not be construed to be a waiver of any subsequent breach
01 or of any other covenas 3 agrec

§ 8.7.18 Contractor stipulates that Owner is a political subdivision of the State of the Texas, and, as such, enjoys
immunities from suit and liability as provided by the constitution and laws of the State of Texas. By entering into

this Agreement, Owner does not waive any of its immunities from suit and/or liability, except as otherwise
specifically provided herein, and as specifically authorized by law.

§ 8.7.19 By executing this Agreement, Contractor verifies that it does not boycott Israel, and it will not boycott
Israel during the terms of this Contract. Pursuant to Texas Government Code, Chapter 2271, as amended, if

Contractor is a for-profit organization, association, corporation, partnership. joint venture, limited partnership,
limited liability partnership, or limited liability company, including a wholly owned subsidiary, majority-owned
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subsidiary, parent company, or affiliate of those entities or business associations (specifically excluding sole
proprietorships) that exists to make a profit which has ten (10) or more full-time employees and the value of the
contract with Owner is $100.000 or more, the Contractor represents and warrants to the Qwner that the Contractor

does not boycott Israel and will not boycott Israel during the term of this Agreement.

.7.20 Contractor verifies and affirms that it is not a foreign terrorist organization as identified on the list

prepared and maintained by the Texas Comptrollgg of Public Accounts. If Contractor has misrepresented its
inclusion on the Comptroller’s list, such omission or misrepresentation will void this Contract.

§ 8.7.21 The Contractor verifies by its signature below that it is not an abortion provider or an affiliate of abortion

providers.
8.7.22

g

PAGE 13

e

|+

mtentmngl! and steps have not bgg taken to ensure future Qmpllance
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By entering into _this Contract, pursuant to Texas Government Code 552, Subchapter J, the
ontractor agrees bound by the following terms if the Contract has a stated expenditure of
at least $1 000.00 for the of goods or ices by Webb County (*“County™) or if th
Contract results in the expenditure of at least $1.000,000.00 in public funds for the purchase of
goods or services by the County in a fiscal year of the County. If the County receives a W'l'lttﬂ
uest for public information rel to thi ntract that is in the sion or
Con r and not in th $$ession or cu: f the County, the shall send, not later
than the third business day after the date the County receives the written request, a written
request to the Contractor that Contractor provide that information to the County.

The Con T must:

X P all contracting infi tion related to the Contract as provided by the
retention requirements applicable to the County for the duration of the Contract;

Promptly, within four business days. provide to the County any requested contracting
information that is in the custody or possession of the Contractor upon request of the

County; and,
.3 On completion of the Contract, either:

d Provide to the County at no cost all contracting information related to the
Contract that is in the custody or possession of the Contractor: or

o

2 Preserve the contracting information related to the Contract as provided by the
rds retention requiremen licable to the County.

Th i ts of hapter J, Chapter 552, Government Code, may apply to this Contract
and th tractor a that the contract can terminated :f the ntractor knowm ly or

Q_OM

Further, under Texas Government Cod ter 552.372(c), Webb County may not accept a bi
for or awarding of a contract to an entity that Webb Co has determined has knowingly or
intenti nall falled in a previous bid or ntract to compl wnh Subcha ter J unless Wi b

If a Contractor fails to provi_dg to Webb County the requested information, Texas Government
Code Chapter 552.373 requires Webb County to notify the Contractor in writing of the failure

and allow 10 busmess days to cure the vuolauon Webb County may termmate the Contzact if
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o

If Con r is not a sole proprietorship, has ten (10) or more loyees, and the value of
Contractor’s bid or proposal has a value of $100,000 or more, Contractor certifies by submitting

ntractor s b:d or pro sal that it does not have a tic li i or directive that

Govermnmt Code Ann Chap;g 2274 and wnll not ‘. uring the t ‘ cf any contract with the

Owner, unless excepted from that law.

1. As required by Texas Government Code Ann. Chapter 2274, if Contractor has ten (10) or more
employees, is not a sole propnggg hip, and if the vglge of Qontractor‘§ big or proposal has a
does not tt energy com es and w1ll not during the term of any contract with the Owner
unless excepted by that law.

PAGE 15

[X ] Supplementary and other Conditions of the Contract:

1 Competitive Sealed Proposal CSP 2025-006 “Webb County 1848 Fairgrounds
Restaurant & Pavilion Renovations™ 21 pages and incorporated herein as Exhibit H.
2 endecker Construction Pro P #2025- Dated August 28, 2025, 76

pages and incorporated herein as Exhibit 1.
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Certification of Document's Authenticity
AIA® Document D401™ — 2003

I, Lisa Paul, hereby certify, to the best of my knowledge, information and belief, that I created the attached final
document simultaneously with its associated Additions and Deletions Report and this certification at 14:24:28
CST on 11/07/2025 under Order No. 20250152303 from AIA Contract Documents software and that in
preparing the attached final document I made no changes to the original text of AIA® Document A101™ - 2017,
Standard Form of Agreement Between Owner and Contractor where the basis of payment is a Stipulated Sum,
other additions and deletions shown in the associated Additions and Deletions Report.

(Signed)

ﬁ#mm

RN vE
(Dated) *
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