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Executive Summary

Memorial Gardens of Laredo, Inc. respectfully submits this proposal to Webb
County to provide reliable, long-term burial solutions for county residents. Our
cemetery offers a dignified, well-maintained environment and is prepared to
support the county’s current and future needs.

To ensure flexibility and cost efficiency, we present multiple acquisition and
partnership options, ranging from individual plot purchases for Indigent care
services to full property acquisition and future expansion opportunities.

About Our Cemetery

Memorial Gardens of Laredo, Inc. has served the comrnunity since 1978,
providing professional, respectful burial services in a peaceful setting. This
perpetual care cemetery is privately owned and operated by the Maldonado heirs.
We are located 5 miles east of Loop 20 on Highway 359 with its offices located at

402 E. Hillside Rd. Suite #4.

The cemetery is regulated and audited yearly by the Texas Banking Commission.
We are required to open and maintain a perpetual care fund at a Banking
Institution of $50,000 and cannot withdraw funds at anytime and are required to .
deposit 15% of the sales price when a right of internment on each space is sold.

This cemetery was started for the purpose of providing the community and
surrounding areas with an alternative for their funeral needs at more affordable -
prices. The theme of the cemetery is a southwest desert design with native -
vegetation and landscaped areas to enhance the atmosphere. We have strict rules
and regulations on what is allowed on the Internment spaces in efforts to maintain
the site as clean and orderly as possible. (see exhibits A-E)



Key features include:

= Recently completed Highway expansion project has improved safety and
shortened transit time.

» Accessible location
= Availability for traditional and cremation burials
» Organized record-keeping and plot management

» Perpetual care and maintenance

Identified Need:

As population growth continues and available burial spaces at the City and
Catholic Cemetery becomes more limited, Webb County faces the need for a
dependable and scalable burial solution, particularly for indigent or unclaimed

individuals.

This proposal ensures:
» Guaranteed access to burial spaces
» Predictable and controlled costs

- Long-term planning capability



Proposed Options-Indigent Services

Option A: Bulk Purchase (Discounted Rate)

The county purchases a fixed number of burial plots upfront at a reduced rate.

# of Plots

100-336

- Location I

Lots included

93-99 (56 plots)

107-113 (56 plots)

12-35 (192 plots)

132-138 (56 plots)

118-124 (56 plots)

68-71 (32 plots)

139-145 (56 plots)

153-159 (56 plots)

114-117 (32 plots

178-184 (56 plots)

164-170 (56 plots)

160-163 (32 plots

185-191 (56 plots)

199-204 (56 plots)

206-209 (32 plots)

224-230 (56 plots)

211-216 (56 plots)

Total plots* 336 336 320
Price per plot $700 $800 $950
Grave service** per plot $400 $400 $400
Total price per plot $1,100 $1,200 $1,350

*Any previously sold or used plots will be replaced with nearest available location

**(rave service-includes opening/closing and lowering device. Price locked for 5 years and grave service for unused plots will adjusted every 5 years to mar

Benefits:

% Lowest cost per plot

o Wil satisfy the need for burial space needed for indigent care services

for a minimumn of 5 years (depending on the number of plots
purchased), and plots were purchased at a fixed discounted rate.

% Immediate ownership

o Right of Interment




+% Available space in Section B with adjacent location available for future
expansion/renewal. (see exhibit C)

% 5-year option to renew at a negotiated price

Option B: Pay-As-Needed Agreement
The county purchases burial plots only when needed. (3 yr. Agreement)

Price per plot $800
Grave service* per plot $450
Total price per plot $1,250

*Grave service-includes opening/ closing and Jowering device

Excludes the following cases:
o Fetal demise
o Infant
o Veteran

o Cremations

Benefits:

% Maximum budget flexibility

% No unused inventory

& Reserved location in Section B

+ Simple per-use billing



Option C: Annual Contract (Reserved Capacity)
The county secures a guaranteed number of plots annually.

» Annual allocation: minimum of 25

o If county does not use all allocated space, they will agree to purchase
remaining at the end of the 3-year term.

> Contract term: 3 years (option to renew)

Price per plot $750
Grave service* per plot $450
Total price per plot $1,200

*Grave sarvice-includes opening/ closing and lowering device

Benefits:
% Guaranteed availability

% Reserved space in Section B with adjacent location available for future
expansion/renewal

% Predictable budgeting

+«¢ Moderate cost savings



Option D: Full Cemetery Acquisition

The county may elect to purchase the entire cemetery as a long-term public asset.

Proposed Purchase Price:

$1,850,000

Scope of purchase:
v All remaining burial plots (developed and undeveloped)
v" Land and physical property.
v Infrastructure (roads, fencing, utilities, buildings if applicable)

v Records and plot management systems (regulated by the Texas Banking
Commission)

v Transfer of perpetual care responsibilities
Valuation Basis:
v' Total acreage: 20 (see exhibit F)
o 12 acres-Existing Cemetery/8 acres-uncommitted raw land
v Available plots (Existing Cemetery): approx. 9500
o Additional space available for Columbaria for cremations
v" Sold plots: approx. 950.
v Current market rates per plot: $1500-$3500+
v' Highway frontage access

o newly completed Hwy. 359 expansion for safer and shorter transit
time



Benefits:
+ Full operational control
% Long-term cost savings
% Ability to serve the community indefinitely.

< Long-term potential revenue from future plot sales

% Strategic asset for long-term planning

% Minimal competition on options available based on existing and remaining
plots available at City and Catholic Cemetery ’

Transition Support:
1. Records and documentation transfer
2. Optional operational support during transition
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Option E: Adjacent Property Acquisition for Future Expansion or
County Use

Opportunity for the county to acquire adjacent land for expansion or other public
PUrposes.

Proposed Purchase Price:

$1,350,000

Property Overview
= [ocation: Adjacent to existing cemetery
= Size: 40 acres (see exhibit G)
»  Access: entrance off Highway 359 and Francisco Guerra Rd.
= Amenities-water/sewer and electricity (available on-site)
Potential Uses:
v' Cemetery expansion
o Veterans Memorial
v' Cremation gardens or columbarium
v" Public memorial or green space
v" Future County infrastructure
Flexible Structuring Options:
v Immediate purchase
v' Phased acquisition

v’ First right of refusal



Benefits:
« Secures land for future growth.
% Prevents future land scarcity or higher acquisition costs.
¢+ Controls long-term costs
% Provides flexibility for evolving needs.

% Strategic expansion adjacent to existing cemetery operations (see exhibit H)

Pricing & Terms

* Pricing valid for 3 months
» Payment terms negotiated based on option selected.

Implementation

= Upon agreement:
o Documentation and mapping will be provided.
o A primary point of contact will be provided

Conclusion

Memorial Gardens of Laredo, Inc. is committed to providing Webb County with
dependable, respectful, and cost-effective burial solutions. This proposal offers
both immediate and long-term strategies to meet the county’s needs while
maintaining flexibility and economic responsibility.

We welcome the opportunity to discuss these options and tailor a solution that
best serves the county and its residents.
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{exhibit A)

Existing Cementery (12 acres)

YHI .. i T T T e TR R TR T BTTHE /
" - /.r.u.:_: e[yl fepr [+ iy ","._._:,T_ ; I it dle E\
2wy [l w o[om el e i Lo UL [
\\. .._.br *m.. r.m mﬁ. .._.: e[ et oy .hM_ ’. 1t agal e u!.~ P .m“v ik | A_ , AN %
\.H P wwn.f_ ) ™ .f h.av rL Heei [ aen | 3 “:. o ot 4 ed | e d ...u _.5 CEAETLY TS B2 ] T A g — ﬁ_.._ n& Vi
L+ R Vi e R I . s 1y o A
\\ ma”. .u_t L.-Lw. od. ﬂ-« :,n.. ~ay et |4 -_ﬁu...___- ..a.z:-. T PEC FEEY RS S NICH VPR P PR P A L X V_\\ \
\..\ .ﬁf Av ...1u .m-_ .Mn e i MNUE T ad M__h h-m 10| ezp | ora| 1ie _w: FoM8 ] HE | ~1H | 48] wen | 2or =0} ¥ .1 i r. [ .ﬂr ‘n» W DA“.I -
% . T + - - 1171 ) 2l $ -
\.W\ i ..— ot e pind b B ke e g b e L RN ..m.;\\@ SooE -!,.,-Hl..-
- m“. . - e |-22] 20 n 27| o | ef-mp| o fler _3 ! L 1/ | - ...-..._.,“ Soaect
- R b — paed Y J -4 . Pan s I o =
- Altn [ N ” s—v.r e Ay " ". J k! h\ o i
‘“u - h \ ._.... 1 UM \ &m nu L \ %;ﬁ & 3 A g s g el g
ERARS ¥ .W L T 2 L e ELITT d e B 3
| KA i e et et SR ZEERANNE
[+ : = 5
. ’ - AEE HER
] — ~ S5t -oSrEaEoa :
TE- T - [ Sin
1. ¥ 2F \ 1 ."_._ N 3 A " h
g s o LG | | B R
SARJRRERSL; AL T A _ 2 A A R
-] E = H- T - Jui r- T
: = _.: \ M bl [sope] | | [ihi g :1 ar __.._‘_ | RS e
HEAL : . \ e hillii il e
SalE = j nv _ PE}* E._m_m, e\ ; RS '
T3 : ' Frepd : S 1= O o e e ns = .
1 bz bl (M| ikl i I o BX g2l -l B R .
oA ) A Rt M i Ay S N | = SE G R ToE TR S SR =R A AN AT I
B e 1l el P A & o P ey g =
bl o T gy (LI LEN B bl 2] = [
11 i T y A N w = T 2 " I - H
1= SEE “..%’ﬂ it .—.H— :._.4 m | &= =K ITRARAR .S
Y sk ot R 3 B! ; X {] ! [ i - = 5 [di=lod-=F=k"
BaE : R e Treebe s @ B .
Y =] L iU e_.. L ivr| F % 0 A et vy I I R ey e
i S8ES rhedds - EERRE E s )
X 1 ] m.xm 4 P Fh T o O o O O 5=
- .~ N s === oI O B8 B 3% BT L
£ : il - ZEEEs BE S
_... ... Eali dhg iR = g RS SLEE =
H 5 H ST n = M.llr o - = 3§ 9] .
" il tillTilhy = e e e e |
) o MLl - e e e
e i ‘ ; E R SR AR e ot B E R ne] |
1“ -....n.lu. 1 kiUl ” |”. 0 e 1 s A e et O :
= S i L_.m :F o | dael | kfa i i = .“... L —1- 2a T ..“ ..
- or : - e "
= i et 4 b et 1 6] 140 [+ ! e R O R e N = by i
E \o k o i ) e e T
FrREERE IR | -

el el o —d { | [ | | =t - = —




= il
pok | opr

o

s | o p bl

T
131184

\ ap
N

* 1 -' b
wie | g - J:‘L

e

0
g o Ty
R
N

di !
., les
3 g
fe h\i N
1‘!
£
gTiF

L% e

) 7 S
&

o=

iﬁd o
y P

,.-....,
£
I
RARES FRES

7 "

! H ? 3
. i & el

. ol / 4 3 o

i ! / -

l 4 L : g : el %o 1/ o |

-4 {.BrEn e RIEEST e iy 3 i . T A / .- “ i i R
MALN - ; o ™ "‘d? < / 2

Ahud T ol bl e e } i f At P 1 2 /ng,,.:f g2 gs R
il SRRl IJ’H EL vHL [ttt el V=R E ’le * g8 s EE
' : An —+ | & -l & jm} i =

= AR AR AR R A

. R . AEE s IR R =

e $800.00
$1,200.00
$1,100.00
$900.00
$1,500.00

2 $1,000.00

Section A
(exhibit B)
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Section B
(exhibit C)
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Section C
(exhibit D)
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ting Cemetery and 8 acres undeveloped)

12 acres Exis

(

20 acres

)

(exhibit F




AdCrIES (exhibit G)
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60 acres (exhibit H)




