ATTACHMENT NO. 2

Business Operation Plan
Address: 1414 S. Azusa Ave, B19, West Covina, CA 91791

Lifetastic Learning focuses on providing enrichment activities for kids in an inclusion setting, we
are open to enroll for any children. Children with special needs such as Autism, ADHD, learning
disabilities, and etc are welcome to join as all our programs are based on Applied Behavior
Analyst to teach . All our activities help kids with special needs to build their social skills,
communication skills, independent living skills, fine motor, and gross skills. Our class ratio is 1:3
and each class will have a maximum of 5 students. With this small class ratio, instructors will
have opportunities to observe and be more attentive with the students, make sure they
comprehend the instructions, and provide assistance when needed.

The founder of Lifetastic Learning, Alice Lee, has been working with kids with special needs for
over 15 years. She is BCBA (Board Certified Behavior Analyst) certified since 2016. Alice
believes in the hidden potential of all kids with special needs and loves to help them to explore
their own strength. Kids with special needs deserve to have fun in life beside all the therapies.
Lifetastic learning is a place for them to find their special talent and a way to enjoy their life.

Lifetastic Learning welcomes kids with special needs from K-12. We provide a variety of
activities, with each session at 60-120 minutes including break time. Each activity has a total of
12 sessions and are in a fixed curriculum schedule. $80/hour per class. We collect payment
monthly, and accept Cash or Check.

Lifetastic Learning does not provide pick up services. Caregivers have to drop off kids to
Lifetastic Learning themselves, sign kids in upon arrival, and sign off during pick up.



Operation Hours:

Monday: 2:30pm-6:30pm
Tuesday: 2:30pm-6:30pm
Wednesday: 2:30pm-6:30pm
Thursday: 2:30pm-6:30pm
Friday: 2:30pm-6:30pm
Saturday: 2:30pm-6:30pm

Classes:
Piano

Piano lessons offer an activity where children can learn to accept and utilize constructive
criticism. Overcoming negative feedback with practice and accomplishing goals will help build
confidence and self-esteem in students. Recitals and other performances will help build
confidence in other non-musical areas such as public speaking. Also, having a musical skill can
help a child stand out from everyone else, further adding to their self-confidence.

Rainbow bell

Learn to play basic songs with 8 colorful rainbow desk bells. It helps kids to learn about music
note, recognise Color, basic rhythms, and play along song with peers.

Game Master

We introduce board games to students in a fun and exciting way! For all students and all levels,
we teach students to play different kinds of board games and help them succeed in school by
stimulating their problem-solving skills, analytical skills, and critical thinking. Includes exclusive
booklets and worksheets. Win certificates, medals, and trophies!

Fun Yoga

Fun yoga teaches yoga to children and provides kids with a variety of yoga tools that they can
take away from yoga class and use throughout their lives. Through basic and challenging yoga
poses, partner poses, group poses, yoga games, mindfulness activities, music and stories, we
promote strength, flexibility, coordination, and body awareness. Breathing and visualization
techniques teach focus, relaxation and self-control. Fun yoga also promotes inner-strength,
confidence and self-esteem: a feeling of well-being and respect for others; and, love for one's
self, inside and out.



Science Club

Chemistry is amazing! Conduct physical and chemical experiments and learn what makes them
work. Make your own desiccators and Elephant Toothpaste, grow copper sulfate crystals, and
get ready for an instant snowstorm! All reactions are done outdoors and students wear
protective goggles.

Lego Engineering

Being LEGO Smart is more than building with LEGO bricks—it's having the ability to work in
teams, solve problems, and create solutions, as you explore your creativity! Join us for the
perfect combination of learning and fun!

Mathtastic

Learn math through real life. Mathtastic helps kids to learn to use their math skills in real life,
such as money values when going to shop at the supermarket, converting units when doing
measurements when cooking, and time concepts when working in their schedule. Kids will learn
communication skills when working as a group. Problems solve fun math everyday.

Comic creation

Cartooning is a great way to learn how to sketch and draw. You will learn to create your own
characters as well as popular characters from Disney, Anime, and more! Learn about storylines,
design, coloring, and lettering, as you create your very own comic book!

Recycled Art Workshop!

Turn your recyclables, found objects and even your family’s trash into precious art! Make bottle
cap fish escapes, water bottle hanging planters, bug hotels, tin can wind chimes and more! With
the Recycled Art Workshop, students will develop an appreciation for used materials, learn
about cultural differences regarding recycling, and further their understanding of saving the
planet.

Chef junior
Kids will tantalize their taste buds and have fun with food! Different recipes each week from
appetizers to entrees, snacks, desserts and more! Learn about nutrition, dining etiquette, and

cooperation skills in this scrumptious class!

Kids Acting Workshop!



Acting exposes students to characterization, plot structure, ensemble acting, creativity, the art of
listening and silence, and following directions all through the use of various theater games.
Come join the fun!

Fun and fitness

Introducing a fun and energetic class where kids participate in a variety of interactive physical
games including dodge ball, capture the Flag, real life angry bird, obstacle course, scavenger
hunts and more. This program encourages positive social interaction, team building, and gross
motor skills development.

Magic Academy!

Ever wonder how a Magician does a magic trick? This class unlocks some of the secrets to the
techniques of magic. Students will gain skills in acting, comedy, and memorization that are
essential to a magician’s performance. They will use a variety of normal household items such
as cards, coins, cups & balls, and rope, and learn cool simple tricks!

Sensory Treasure box

Kids learn about their feelings, body parts, five senses and physical needs through making their
sensory treasure. Sensory treasure boxes provide activities that incorporate the senses can be
an effective way to improve your kid's attention span, self-expression and reduce any anxiety
related worries.

Soccer SuperStars!

Develop your soccer skills in this fun, educational, and active class! Students will learn the
fundamentals of each position and basic soccer strategies as they hone their shooting,
dribbling, passing, defending and ball control skills! Our emphasis is on sportsmanship,
teamwork, and character development.



