NOTICE TO THE PUBLIC
WILLIAMSON COUNTY COMMISSIONER’S COURT
SEPTEMBER 14TH, 2010
9:30 A.M.

The Commissioner’s Court of Williamson County, Texas will meet in regular
session in the Commissioner's Courtroom, 710 Main Street, in Georgetown,
Texas to consider the following items:

1. Review and approval of minutes.

2. Consider noting in minutes any off right-of-way work on any County road done by
Road & Bridge Unified System.

3. Hear County Auditor concerning invoices, bills, Quick Check Report, and Wire
Transfers submitted for payment and take appropriate action including, but not limited
to approval for payment provided said items are found by the County Auditor to be legal
obligations of the county.

4. Citizen comments. Except when public hearings are scheduled for later in the meeting,
this will be the only opportunity for citizen input. The Court invites comments on any
matter affecting the county, whether on the Agenda or not. Speakers should limit their
comments to three minutes. Note that the members of the Court may not comment at
the meeting about matters that are not on the agenda.
CONSENT AGENDA
The Consent Agenda includes non-controversial and routine items that the Court may
act on with one single vote. The Judge or a Commissioner may pull any item from the
consent agenda in order that the court discuss and act upon it individually as part of the
Regular Agenda.
(Items5—-16)

5. Discuss and consider approving a line item transfer for JP#3

Fiscal Impact

| From/To || Acct No. [| Description || Amount || SortSeq |

| From|| 0100-0409-004994| Non Dept/Contingencies|| $12,39(| |

| Td| 0100-0453-00419( | JP#3/Autopsies|  $12,390| |

6. Discuss and consider line item tansfer for JP#1.

Fiscal Impact
| From/To || Acct No. [ Description || Amount || Sort Seq |

From| 0100.0451.004310)| Advertising & Legal Notices|| 400.00]| |



Td|

0100.0451.004209 |

Cell Phone & Paged| 400.00||

7. Discuss and consider approving a line item transfer for Facilities Maintenance:

Fiscal Impact

| From/To || Acct No. [ Description || Amount || SortSeq |
| From|| 0100-0509-001100 | Salarieq| 1000 | |
| Tq|| 0100-0509-001925 | Supplemental Salary]| 1000 | |
8. To discuss and consider approving a line item transfer for Constable Pct. 3

Fiscal Impact
| From/To || Acct No. [| Description || Amount || SortSeq |
' From]| 0100-0553-004541| Vehicle Maintenance | $ 340.00)| |
| Td|| 0100-0553-001114| Certifications|  $ 340.00)| |
9. Discuss and consider approving a line item transfer for Parks and Recreation.

Fiscal Impact
| From/To || Acct No. [| Description || Amount || Sort Seq |
| Td| 0100.0510.001107]| Temp Labor Seasonal help|| 4,000 | |
| From|| 0100.0510.004999 | Misc)| 500 | |
| From|| 0100.0510.003554!| Chemicals|  3500|| |
| Tq|| 0100.0510.003301|| Gasolind|  2000|| |
| From|| 0100.0510.004350) | Printing|  2000]| |
10. Discuss and consider approving a line item transfer for JP2.

Fiscal Impact
| From/To || Acct No. [| Description || Amount || Sort Seq |
| From|| 0100.0452.003100|| Office Supplies|| 450.00|| |
| Tq|| 0100.0452.004544 | Repairs to Office Equipment| 450.00)| |
11. Discuss and consider approving a line item transfer for All County Courts

Fiscal Impact
| From/To || Acct No. [| Description || Amount || SortSeq |
' Froml| 0100-0425-00413()| All Cty Cts/Ct Apptd Atty||  $2,000]| |
| From| 0100-0425-004100 | All Cty Cts/Prof Sves||  $1,000)| |
| Td| 0100-0425-004141| All Cty Cts/Interpretors||  $3,000]| |

12. To discuss and consider approving a line item transfer for Treasurer.



Fiscal Impact

| From/To || Acct No. [| Description [| Amount | SortSeq |
| From{| 0100.0497.004999 | Miscellaneous|| $ 216.00 | 1|
| To]| 0100.0497.004500 | Maintenance Contracty| $ 216.00|| 2
13. Discuss and consider approving a line item transfer for the Commissioner Pct. #3 Office

Fiscal Impact

| From/To || Acct No. [| Description || Amount || Sort Seq |
| From|| 0100-0213-004350 | Printed Materials and Binding|| 105.00|| |
| To||  0100-0213-004211| Telephone Service|| 105.00]| |

14. Consider approving property tax collections for the month of August 2010 for the
Williamson County Tax Assessor/Collector.

15. Discuss and consider closing 1 lane in each direction on Teravista Drive for the
Teravista Ranch House Run. The 5K/10K and 'kids' run event will be held on October
30, 2010 from 7:30 am to 9:30am. This event will be held in conjunction with the
Teravista Fall Festival. Consider loaning cones for the lane closures.

16. Consider and take appropriate action on authorizing the transfer of various items

through inter-office transfer to County departments and/or
auction/donation/destruction. (Complete list filed with official minutes)

REGULAR AGENDA

17. Recognition of the Williamson County Tax Assessor/Collector's Accounting
Department by the Texas Association of Counties for the Best Practice Award.

18. Discuss and take action on recognizing Emergency Services for outstanding service to
the citizens of Williamson County during Tropical Storm Hermine.

19. Discuss and take appropriate action on road bond program.

20. Consider approving Change Order No. 11 in the amount of $54,792.33 for US 79
Section 5A, a Pass-Through project in Precinct 4.

21. Consider authorizing County Judge to execute a Letter Agreement with the Lower
Colorado River Authority regarding right-of-way needed on US 183. (P18)

22. Hear an update on the Public Safety Technology Program (PSTP).

23. Hear presentation on the August 28 Learn to Fish event and on plans for future and
similar events.



24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

Discuss and take appropriate action regarding approval of annual preventative
maintenance and service program contract to Southwest Solutions Group for
Williamson County JP 4 spacesaver system.

Discuss and take appropriate action regarding Budget Order for 2010/2011.

Discuss and take appropriate action regaring Williamson County Employee Policy
Manual.

Discuss proposal for distribution of Incentive Pay to be awarded in FY 2011.

Discuss and take appropriate action regarding performance evaluation of Department
Heads who serve under the Commissioners Court.

Discuss and take appropriate action regarding the hiring of outside counsel.

Discuss and consider approving exemption for emergency purchases due to property
damage from flooding.

Consider awarding bids received for Fiscal Year contracts for Unified Road and
Bridge Systems as recommended in attached list.

Consider awarding bids received for Janitorial Services to the lowest and best bid with
overal criteria considered - Villeda Building Service, LLC.

Discuss and take appropriate action regarding a Resolution for Up the Chisholm Trail
Days in Williamson County.

EXECUTIVE SESSION

"The Commissioners Court for Williamson County reserves the right to
adjourn into executive session at any time during the course of this
meeting to discuss any of the matters listed above, as authorized by
Texas Government Code Sections 551.071 (Consultations with Attorney),
551.072 (Deliberations regarding Real Property), 551.073 (Deliberations
regarding Gifts and Donations), 551.074 (Personnel Matters), 551.076
(Deliberations regarding Security Devices) and 551.087 (Deliberations
regarding Economic Development Negotiations)."

Discuss and take appropriate action on real estate.

Discuss real estate matters (EXECUTIVE SESSION as per VTCA Govt. Code sec.
551.0721 Deliberation Regarding Real Estate Property if deliberation in an open
meeting would have a detrimental effect on the position of the governmental body in
negotiations with third person.)

1. Proposed or potential purchase of lease of property by the County:

a) Discuss proposed acquisition of property for right-of-way for RM 2338 Phase II.



b) Discuss proposed acquisition of property for right-of-way for SH 195 0.805 South of
Bell County Line to IH 35.

c) Discuss proposed acquisition of property for right-of-way for US 183 Extension from
1,000 feet South of San Gabriel to 1,000 feet North of SH 29.

d) Discuss proposed acquisition of property for right-of-way for O'Connor Boulevard
and 620 project.

e) Discuss proposed acquisition of property for right-of-way for Ronald Reagan Blvd.
Phase Il project from FM 3405 to Reagan Blvd.

f) Discuss proposed acquisition of property for right-of-way for Ronald Reagan Blvd.
Phase Il and Phase IV.

g) Discuss proposed acquisition of property for proposed SH 29 project.
h) Discuss proposed acquisition of property for right-of-way on Haybarn Lane.

i) Discuss proposed acquisition of property for right-of-way on CR 274/San Gabriel
Parkway.

j) Discuss proposed acquisition of property for right-of-way along Lakeline extension.

k) Discuss proposed acquisition of property for right-of-way along Great Oaks
extension.

) Discuss proposed acquisition of property for right-of-way along SW By-Pass.

m) Discuss proposed acquisition of property for right-of-way along Pearson and
Neenah.

n) Discuss proposed Northwoods Road District.

36. Comments from Commissioners.

Dan A. Gattis, County Judge

This notice of meeting was posted in the locked box located on the south side of the Williamson
County Courthouse, a place readily accessible to the general public at all times, on the

day of , 2010 at and remained posted for at least 72 continuous hours
preceding the scheduled time of said meeting.



Line Item Transfer

Commissioners Court - Regular Session

Date: 09/14/2010
Submitted By:  Ashlie Koenig, County Judge
Department: County Judge

Agenda Category: Consent

Agenda ltem

Information

Discuss and consider approving a line item transfer for JP#3

Background

Budget is depleted. This transfer is intended to cover autopsies through the end of FY 10

Fiscal Impact

| From/To || Acct No.

[ Description || Amount || SortSeq |

| From|| 0100-0409-004998| Non Dept/Contingencies|| $12,39(|

JP#3/Autopsieg| $12,390||

| Td[ 0100-0453-004190]]

No file(s) attached.

Attachments

Form Started By: Ashlie
Koenig

Final Approval Date: 09/03/2010

Form Routing/Status

Started On: 09/02/2010 03:32
PM




Consider Line item transfer
Commissioners Court - Regular Session

Date: 09/14/2010

Submitted By: Bonnie Sims, J.P. Pct. #1
Submitted For:  Dain Johnson

Department: J.P. Pct. #1

Agenda Category: Consent

Information
Agenda ltem

Discuss and consider line item tansfer for JP#1.

Background

We are short funds in the Cell Phone and Pager line item and will need funds to take care
of the outstanding invoices from August and the one coming for September of this year.

Fiscal Impact

| From/To || Acct No. (| Description || Amount || Sort Seq |

| From| 0100.0451.004310Q|| Advertising & Legal Notices|| 400.00|| |

| Tgd|  0100.0451.004209 Cell Phone & Pager|| 400.00| |
| Attachments

No file(s) attached.

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 County Judge Exec Asst. Wendy Coco 09/03/2010 03:21 PM  APRV
4 Budget Ashlie Koenig 09/07/2010 08:15 AM  APRV
7 Budget Ashlie Koenig 09/07/2010 11:48 AM  APRV
10 Bonnie Sims (Originator) Bonnie Sims 09/07/2010 12:16 PM APRV
Started On: 09/03/2010 08:44

Form Started By: Bonnie Sims AM

Final Approval Date: 09/07/2010




Line Item Transfer
Commissioners Court - Regular Session

Date: 09/14/2010
Submitted By:  Shirley Taylor, Facilities Maintenance
Department: Facilities Maintenance

Agenda Category: Consent

Information
Agenda ltem

Discuss and consider approving a line item transfer for Facilities Maintenance:
Background

Transferring funds to pay supplemental salary for service as Interim Facilities Director
until open position is filled.

Fiscal Impact

| From/To || Acct No. (| Description [| Amount || SortSeq |

" Fron| 0100-0509-001100) | Salaried| 1000 |

| Tq| 0100-0509-001925| Supplemental Salary||  1000]| |
| Attachments

No file(s) attached.

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 County Judge Exec Asst. Wendy Coco 09/03/2010 03:21 PM  APRV
4 Budget Ashlie Koenig 09/07/2010 08:16 AM  APRV
Form Started By: Shirley Taylor iﬁﬂed On: 09/03/2010 10:57

Final Approval Date: 09/07/2010




LIT

Commissioners Court - Regular Session
Date: 09/14/2010

Submitted By:  Theresa Lock, Constable Pct. #3
Department: Constable Pct. #3

Agenda Category: Consent

Information
Agenda ltem

To discuss and consider approving a line item transfer for Constable Pct. 3
Background
Due to a shortage in Officer Certification pay line item.

Fiscal Impact

| From/To || Acct No. [ Description [ Amount || SortSeq |

| From]|| 0100-0553-004541] | Vehicle Maintenance|| $ 340.00]| |

| Tq| 0100-0553-001114| Certifications||  $ 340.00]| |
' Attachments

No file(s) attached.

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 County Judge Exec Asst. Wendy Coco 09/09/2010 08:51 AM APRV
4 Budget Ashlie Koenig 09/09/2010 11:43 AM  APRV
Form Started By: Theresa Lock iﬁned On: 09/08/2010 11:11

Final Approval Date: 09/09/2010




Discuss and consider approving a line item transfer for Parks and
Recreation.

Commissioners Court - Regular Session

Date: 09/14/2010
Submitted By: ~ Jim Rodgers, Parks
Submitted For:  Jim Rodgers
Department: Parks

Agenda Category: Consent

Information
Agenda Item

Discuss and consider approving a line item transfer for Parks and Recreation.

Background

Transfer dollars for Seasonal help due to special events & workload and for shortages in
gas and propane.

Fiscal Impact

| From/To || Acct No. [ Description || Amount || Sort Seq |

| Td|  0100.0510.001107| Temp Labor Seasonal help|| 4,000|| |

| From|  0100.0510.004999 | Misc)|  500] |

| From|| 0100.0510.003554| Chemicals||  3500]| |

| Td|  0100.0510.003301|| Gasolingd|  2000|| |

| From||  0100.0510.00435( | Printing|  2000|| |
| Attachments

No file(s) attached.

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 County Judge Exec Asst. Wendy Coco 09/09/2010 08:51 AM APRV
4 Budget Ashlie Koenig 09/09/2010 11:44 AM  APRV
Form Started By: Jim Rodgers g’lcarted On: 09/08/2010 02:48

Final Approval Date: 09/09/2010




10.
Consider approving a line item transfer for JP2
Commissioners Court - Regular Session

Date: 09/14/2010

Submitted By: ~ Delma Doggett, J.P. Pct. #2
Submitted For:  Delma Doggett

Department: J.P. Pct. #2

Agenda Category: Consent

Information
Agenda ltem

Discuss and consider approving a line item transfer for JP2.

Background

To transfer funds to allow repair to the microphone at one of our customer service
windows that is malfunctioning, therefore not allowing good communication between the
clerks and the public.

Fiscal Impact

| From/To || Acct No. [ Description || Amount || Sort Seq |

| From|  0100.0452.00310Q| Office Supplied| 450.00|| |

| Tg|  0100.0452.004544)| Repairs to Office Equipment|| 450.00]| |
| Attachments

No file(s) attached.

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 County Judge Exec Asst. Wendy Coco 09/09/2010 08:51 AM APRV
4 Budget Ashlie Koenig 09/09/2010 11:44 AM  APRV
Form Started By: Delma Doggett gk’;rted On: 09/08/2010 02:52

Final Approval Date: 09/09/2010




11.
Line Item Transfer
Commissioners Court - Regular Session

Date: 09/14/2010
Submitted By:  Ashlie Koenig, County Judge
Department: County Judge

Agenda Category: Consent

Information
Agenda ltem
Discuss and consider approving a line item transfer for All County Courts

Background

The interpretor line item has been depleted and we have outstanding invoices as well as
three more weeks in this fiscal year.

Fiscal Impact

| From/To || Acct No. [ Description || Amount || SortSeq |

| From| 0100-0425-004130] | All Cty Cts/Ct Apptd Atty|| $2,000]| |

| From| 0100-0425-004100 | All Cty Cts/Prof Sves||  $1,000]| |

| Tq| 0100-0425-004141]| All Cty Cts/Interpretors|| $3,000]| |
' Attachments

No file(s) attached.

Form Routing/Status
Form Started By: Ashlie Started On: 09/09/2010 07:53
Koenig AM
Final Approval Date: 09/09/2010




12.

LIT
Commissioners Court - Regular Session
Date: 09/14/2010

Submitted By: Rose Nemec, County Treasurer
Submitted For:  Vivian Wood

Department: County Treasurer

Agenda Category: Consent

Information
Agenda ltem
To discuss and consider approving a line item transfer for Treasurer.

Background

Fiscal Impact
| From/To || Acct No. [ Description [| Amount || SortSeq |
| From{| 0100.0497.004999 | Miscellaneoug| $ 216.00|| 1]
| Tol| 0100.0497.004500 | Maintenance Contracts|| $ 216.00|| 2

Attachments

No file(s) attached.

Form Routing/Status

Form Started By: Rose Started On: 09/09/2010 10:03
Nemec AM

Final Approval Date: 09/09/2010




13.
Discuss and consider approving a line item transfer for the Commissioner
Pct. #3 Office
Commissioners Court - Regular Session

Date: 09/14/2010

Submitted By:  Terri Countess, Commissioner Pct. #3
Submitted For: ~ Valerie Covey

Department: Commissioner Pct. #3

Agenda Category: Consent

Information
Agenda Item
Discuss and consider approving a line item transfer for the Commissioner Pct. #3 Office

Background

| Fiscal Impact

| From/To || Acct No. [ Description || Amount || Sort Seq |
| From{| 0100-0213-004350|| Printed Materials and Binding|| 105.00]| |
| To|| 0100-0213-004211|| Telephone Service| 105.00|| |

Attachments

No file(s) attached.

Form Routing/Status
Form Started By: Terri Started On: 09/09/2010 11:20
Countess AM
Final Approval Date: 09/09/2010




Property Tax Collections - August 2010
Commissioners Court - Regular Session

Date: 09/14/2010

Submitted By: ~ Cathy Atkinson, County Tax Assessor Collector

Submitted For: Deborah Hunt

Department: County Tax Assessor Collector
Agenda Category: Consent

14.

Information
Agenda ltem

Consider approving property tax collections for the month of August 2010 for the

Williamson County Tax Assessor/Collector.

Background

Fiscal Impact

| From/To [ Acct No. [ Description

Amount

Sort Seq

Attachments

Link: 080110-083110 GWI-RFM

Form Routing/Status

Form Started By: Cathy Started On: 09/09/2010 11:49
Atkinson AM

Final Approval Date: 09/09/2010




YEAR TO DATE - COLLECTION REPORT

Williamson County - GWI/RFM Property Taxes

August 1-31, 2010

— Percent
Wwilliamson Collected
County Percent w/P&I&
General Uncollected Percent  Coliccted  Prior
Fund Tax Roll Adjustments  Adjusted Tax Roll  Tax Collected P & 1 Collected Variance Balance YTD Collected  Collected w/P&1 Years
2009 $153,756,129.96 {($180,590.76)  $153,575,539.20 §245,875.62 §41,737.13 $12,048.19 $1,388,391.89 5152,187,147.31 99.10% 99.12% 99.08%
2008 & Prior $2,417,110.54 {8243,873.15) $2,173,237.39 S40,677.77 $15,250.36 $8,725.13 $1,078,346.30 $1,094,891.09  50.38% 51.08%
Rollbacks §223,262.70 §151,774.70 $375,037.40 $907.59 $63.47 $0.00 §165,822.93 $209,21447  55.78% 55.80%
Toial All $156,396,503.20 ($272,689.21) §156,123,813.99 $287,460.98 $57,050.96 520,773.32 $2,632,561,12 §153,491,252.87 98.31% 98.35%
Percent
. Collected
Williamson Percent  w/P&14&
County Uncollected Percent  Collected Prior
RFM Tax Roll Adjustments Adjusted Tax Roll ~ Tax Collected P &I Collected Varjance Balance YTD Collected  Collected w/P &I Years
2009 $10,097,182.50 (59,617.44) $10,087,565.06 $16,409.41 $2,754.06 §786.04 $92,792.44 £9,994,772.62 99.08%  99.11%  100.02%
2008 & Prior $182,703.10 (516G,628.18) 5166,074.92 52,737.97 $1,037.65 $622.92 $89,944.94 $76,129.98 45.84% 46.47%
Rollbacks 516,044.45 $10,229.58 $26,274.03 $61.17 $4.35 50.00 $11,721.18 $14,552.85 55.39% 55.41%
Total All $10,295,930.05 (516,016.04) $10,279,914.01 519,208.55 53,796.06 $1,408.96 $194,458.56 $10,085,455.45 98.11% 98.15%
2009 COMBINED MONTHLY BREAKDOWN
Oct-09 §5166,692,433.25 ($61,721.66) §166,630,711.59 $177,606.92 $58,770.68 $3,074.53 $166,450,030.14 5$180,681.45
Nov-09 $166,630,711.59 ($41,741.48)  5166,588,970.11 $6,673,141.96 $42,717.72 $6.25  $159,735,140.45 $G,853,829.66
Adjustment  $166,588,970.11 57.50 $166G,588,977.61
Dec-0D $166,588,977.61 {$63,728.60) §166,525,240.01  §85,426,634.G6 $47,913.54 $16.23 $74,244,760.96 §552,280,488.05
Jan-10 $166,525,249.01 ($44,105.92)  $166,481,143.09  $61,671,855.60 $42,491.09 £1.05 $12,528,805.89 §153,952,337.20
Feb-10 5166,481,143.09 (59,648.28) $166,471,494.81 $2,675,835.30 $151,433.57 $19,809.81 $9,823,512.50 $156,647,982.31
Mar-10 51066,471,494.81 (§17,408.74) §106,454,086.07 $2,339,440.56 $181,484.70 $3,901.23 $7,462,761.97 $158,991,324.10
Apr-10 $166,454,086.07 $26,637.27  §166,480,723.34 $1,287,732.71 $165,145.56 $4,807.03 $6,196,859.50 $160,283,863.84
May-16 $166,480,723.34 ($72,465.51}) $166,408,257.83 $1,339,842.68 5144,088.56 £6,004.23 $4,778,457.08 5§5161,629,800.75
June-10 $166,408,257.83 (534,257.73)  $166,374,000.10 §695,288.22 $106,558.20 $4,367.88 $4,044,543.25 5162,329,456.85
July-10 §$166,374,000.10 54,379.03 §166,378,379.13 $917,057.03 §99,410.07 $51,342.63 $3,130,522.62 $163,247,856.51
Aug-10 $166,378,379.13 $25,348.87  §166,403,728.00 $306,669.53 $60,847.02 $22,182.28 $2,827,019.68 $163,57G,708.32
9/8/2010 YTD Monthly Rpt 11:24 AM



15.
Teravista Ranch House Run
Commissioners Court - Regular Session

Date: 09/14/2010

Submitted By:  Linda Wipff, Commissioner Pct. #4
Submitted For:  Ron Morrison

Department: Commissioner Pct. #4

Agenda Category: Consent

Information
Agenda Item
Discuss and consider closing 1 lane in each direction on Teravista Drive for the Teravista
Ranch House Run. The 5K/10K and 'kids' run event will be held on October 30, 2010
from 7:30 am to 9:30am. This event will be held in conjunction with the Teravista Fall
Festival. Consider loaning cones for the lane closures.

Background

Newland Communities and the Tri Texas 2 Step will be hosting the Teravista Ranch
House Run on

October 30, 2010 from 7:30 a.m. to 9:30 a.m. This event was posted on Williamson
County's road closure site to notify all relevant departments/approved.

The event sponsors are requesting to close one lane in each direction on Teravista Club
Drive which is the main road in Teravista. This road has four lanes with two lanes flowing
in each direction. Cones are needed on each side of the roadway for the runners. Traffic
will still flow the normal direction, but cones are needed to separate the cars from the
runners. Two lanes need to be coned, one in each direction to be used for runners as
they go out and back on Teravista Drive. Vehicle traffic will still be flowing in its normal
direction.

There are a few side streets that will go off into sections of the neighborhood and trails.
There will be cones/volunteers for the runners/traffic in place. The start location is the
model home area on Grand Vista Circle to Teravista Club Drive, middle section/5k run
turn around point near the Teravista Elementary. The 10K continues on Teravista Drive
and meets the side streets; Western Lake Drive, Scenic Lake Drive and Wandering Vine
Trail through a section of undeveloped homes back up through Teravista Club Drive
10k/5k final loop/ finish area. Runners turn on Hillridge Drive to meet the neighborhood
trails and meet back on Mesquite Hollow Park Place and back up Teravista Parkway
finishing back into the model home area on Grand Vista Circle.

The contact person for this event is Milissa Day - Tri TX 2 Step/Director,
www.tritx2step.com, or 512-296-9299. The event sponsors are expecting 200 people.
There is not a rainout date set for this event.

Fiscal Impact



http://www.tritx2step.com

Sort Seq

| | From/To | | Acct No. | | Description | | Amount

Attachments

Link: Teravista Ranch House Run map

Form Routing/Status

Form Started By: Linda Started On: 09/02/2010 01:38
Wipff PM

Final Approval Date: 09/03/2010
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16.
Consent Agenda

Commissioners Court - Regular Session

Date: 09/14/2010

Submitted By: Ursula Stone, Purchasing
Department: Purchasing

Agenda Category: Consent

Information
Agenda ltem
Consider and take appropriate action on authorizing the transfer of various items through
inter-office transfer to County departments and/or auction/donation/destruction.
(Complete list filed with official minutes)

Background

Fiscal Impact

| From/To [| Acct No. [| Description [ Amount || Sort Seq |

Attachments
Link: Asset transfers

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Purchasing (Originator) Bob Space  09/08/2010 03:57 PM APRV
2 County Judge Exec Asst. Wendy Coco 09/09/2010 08:51 AM APRV
Form Started By: Ursula Stone g’lcarted On: 09/08/2010 01:56

Final Approval Date: 09/09/2010




FrmAudASCFO1 revision 8/24/09

Williamson County
Asset Status Change Form

Pring Form j

The following asset(s) is(are) considered for: (select one)

(" TRANSFER bet ween county departments (" TRADE-IN for new assets of similar type for the county

c DESTRUCTION dueto
(e SALE at the earliest auction * (" DONATION to a non-county entity Public Health / Safety
Asset Lis_t:
bl L o ek G
: o - - Working)
1 Lexmark Z816 Printer 10340513319 Working
3 5.11 Pants, Blue Working
1 5.11 Pants, Black Working
1 5.11 Pants, Khaki Working

Parties involved:

FROM (Transferor Department): Mobile Outreach Team

Transferor - Elected Official/Department Head/

Authorized Staff: Contact Person:
ANNIE BURWELL JEANNE WILLIBY
Print Name e Print Name
Signature oo Date Phone Number

TO (Transferee Department/Auction/Trade-in/Donee): AUCTION

Transferee - Elected Official/Department Head/
Authorized Staff OR Donee - Representative: (If being

approved for Sale or Trade-in, no signature is necessary.) Contact Person:
Print Name Print Name
Signature Date Phone Number

* If the above asset(s) is (are) listed for sale at auction and no bids are made, the Purchasing Director may dispose of or donate this (these)
asset(s). A list of the (these) asset(s) to be donated or disposed of will be sent to the Auditor's Office with a date of donation or disposal.

Forward to County Auditor's Office

This Change Status was approved as agenda item # in Commissioner's Court on

If for Sale, the asset(s) was(were) delivered to warehouse on by




FrmAudASCFO1 revision 8/24/09

Wi'liamson county Print Form ]
Asset Status Change Form

The following asset(s) is(are) considered for: (select one)

(" TRANSFER bet ween county departments (™ TRADE-IN for new assets of similar type for the county
(o SALE at the earliest auction * (" DONATION to a non-county entity

DESTRUCTION due to
Public Health / Safety

Asset List:

Quantity
see atlached spreadsheet

Condition of Assets
(Working, Non-
Working)

Description
(year, make, model, etc.)

Manufacturer |D#
(serial, service tag, or VIN)

Parties involved:

FROM (Transferor Department): 560 Law Enforcement

Transferor - Elected Official/Department Head/
Authorized Staff: Contact Person:

—

LC Marshall Paul Swisher
Print Name Print Name

_
Z4%M August 27,2010 +1 (512) 943-1349
Signature Date Phone Number

%—“______‘——‘—‘_____

TO (Transferee Department/Auction/T rade-in/Donee); AUCTION

-in, no signature is necessary.) Contact Person:

Print Name Print Name a
Signature Date Phone Number

*Ifthe above asset(s) is (are) listed for sale at auction and no bids are made,
asset(s). A list of the (these) asset(s) to be donated or disposed of will be sent to the Auditor's Office with a date of donation ordi

Forward to County Auditor's Office

This Change Status was approved as agenda item # in Commissioner's Court on

If for Sale, the asset(s) was(were) delivered to warehouse on by




Page 1 of 1
Paul Swisher
8/27/2010

Manufacturer D #

Condition of Assets

Description (serial, service tag,| County (working, non-

Quantity (year, make, model, etc.) or VIN) Tag# working, unk)
1 Motorola 6-Pack Charger NTN4668A bar code# 00607 n/a non-working
1 Motorola 6-Pack Charger TDN9430B M020823 n/a non-working
1 Motorola Maxtrac D45SMWASGCBAK 4815WH5988 n/a non-working
4 Motorola single Charger NTN7212B n/a n/a non-working
1 Motorola MTS 2000 466AWGS5245 nfa non-working
1 Motorola MTS 2000 466CDG0242 n/a nen-working
1 Motorola MTS 2000 486AWA4636 n/a non-working
1 ICOM CM-30 Battery Charger (obsolete) n/a n/a non-working
1 ICOM IC-H6 Hand Held Radio {cbsolete) 14673 n/a non-working
1 Motorola Battery Charger {obsolete) n/a n/a non-working
1 Motorola Hand Held Radio {obsolete) n/a n/a non-work}ng
1 Regency Micro-com Hand Held Radio {obsclete) nfa n/a non-working

ALL INSIGNIAS HAVE BEEN REMOVED - NOT SUITABLE FOR REISSUE




FrmAud ASCFO1 revision 8/24/09

Williamson County e
Asset Status Change Form

The following asset(s) is(are) considered for: (select one)

@& TRANSFER bet ween county departments (™ TRADE-IN for new assets of similar type for the county -~ DESTRUCTION due to
(™ SALE at the earliest auction * (" DONATION to 2 non-county entity Public Health / Safety
Asset List:
‘: L Descrlptlon - R  : . .'_.-'Manuféctu'rérlD#-' S .Cdunty. Condition of Assets
Quantity | : S P D . (Workmg,Non- _
{year, make, model, etc,) oo (serial, service tag, or VIN) | Tagh - Working)

| ﬂq@%a\ )LL(,,!\} uﬂ f};\; 71'

Parties involved:

FROM (Transferor Department): A L(C,"]L; Y
Transferor - Elected Official/Department Head/
Authorized Staff Contact Person:

OAA[ f/ L/ . /om’\/ ZL///

Prin Print Name

Signature Date Phone Number

TO (Transferee Department/Auction/Trade-in/Donee): C o ”—j"{[ = L/g ‘L(

Transferee - Elected Official/Department Head/
Authorized Staff OR Donee - Representative: (If being

approjed for Sale or Trade-in, no signature is necessary,) Contact/[)erson; :
" Bnssand Mack Piroliast
Print a Print Name
C[‘L E{u S\ 25821 8)
Sigrfature Date Phone Number

*{f the above asset(s) is {are} listed for sale at auction and no hids are made, the Purchasing Director may dispose of or donate this {these)
asset(s). A list of the (these) asset(s) to be donated or disposed of will be sent to the Auditor's Office with a date of donation or disposal.

Forward to County Auditor's Office

This Change Status was approved as agenda item # ~ in Commissioner's Court on

If for Sale, the asset(s) was(were) delivered to warehouse on by




17.

Recognition of the Tax Assessor/Collector's Accounting Department
selected for Best Practice Award

Commissioners Court - Regular Session

Date: 09/14/2010

Submitted By: ~ Kathryn Morehouse, County Tax Assessor Collector
Submitted For:  Deborah Hunt

Department: County Tax Assessor Collector

Agenda Category: Regular Agenda Items

Information
Agenda Item
Recognition of the Williamson County Tax Assessor/Collector's Accounting Department
by the Texas Association of Counties for the Best Practice Award.

Background

An annual best practices award given to counties showing initiative and ingenuity in
creating a more efficient way to do business. Please see attachment.

Fiscal Impact

| From/To [| Acct No. [| Description [ Amount || Sort Seq |

Attachments

Link: Tax Office - Best Practice Award

Form Routing/Status

Form Started By: Kathryn Started On: 09/08/2010 12:28
Morehouse PM

Final Approval Date: 09/09/2010
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Creating a More Convenient
Method for Property Tax

Payments

BThen residents in Williamson County began requesting
that they be able to pay their property tames through
automated clearing house (ACH) payments, the same
way they paid their cable bill and morigage, Tax Assessor-Collector
Debra Hunt spearheaded the efforts to make that possible.

“We are very customer-service driven in this office and so we try
our best any time something is requested,” Hunr said, adding chat
there were several things the county had to work our before it could offer the option.
Hunt wanted to make sure she could offer the service without incurring a cost to the
county or the taxpayer, and she had to go to other county offidals for help. “The
accounting department looked in to that possibility and consulted with the county
attorney’s office on the correctness of the conwace and the ability to do thac with the

treasurer and the bank.”
~  'The main problem was just that Hunt didn’t know of any other county that had sec
up asimilar process before. “We were creating the wheel, so to spealt, and we wanted
to make sure that we didnt leave any stone unturned when we were setting up our
processes,” she said. The county had to create an application for participants and
set up a system for macking payments, plus they had to find ways to let taxpayers
know the option existed. :

“By utilizing the ACH options with our bank, we had cut out the middle man.
"Therefore, we had to be able to create a report for generaring the amount to collect
from the taxpayer, and a report that would enable the deputy in the Property
Tax Division to post the payment correctly,” states the county’s Best Pracrices

nemination form.

The county urdlized Microsoft Excel and got to work.

“As we received applicadons for the ACH program, we would verify ownership, property
ID and total amount due in our property tax software. Once that was verified, we would then
create 2 templare in the banking system for the ACH collection,” explains the Best Practices
nomination form.

To participate, residents fill out 2n antomarc bank draft authorization form that is available
on the tax assessor-collector’s website on www.wilco.org by clicking on “property tax info”
then “property tax division” and going to the “payment page.” They must also mail or turn in
a voided check to the office. The office’s accounting department then emails reminders about
the payments to participants three days before the payment is taken so that residents can
transfer funds if necessary.

To seart the program off, the county chose to withdraw each participant’s payment on the
15th of the month in which the payment was due, so that the county would have a full 15
days to make any corrections that needed to be made.

COUNTY - BEST PRACTICES EDITION 2010



“Residents don’t have to worry about forgetting
to pay by the due date, and therefore don’t have
to worry about being fined the statutory
penalties that are added when someone
does miss the date.”

“We were pretty firm in the first year on the 15th because we wanted to make
sure we covered any problems in conversing with the bank, etcetera, and there
were none,” she said, “so this year we're poing to ler our taxpayers choose the
date thar they want that to be taken out of their account.”

There are several benefits that come with signing up for the ACH payment
opton. Residents don't have to worry abour forgetting to pay by the due date,
and therefore don't have to worry about being fined the statutory penaldies that are
added when someone does miss the dare. And unlike credit card payments, there is
no service fee associared with ACH paymenss.

And, there are benefits to the county for offering the ACH option. Its less labor-
intensive than accepting payments via the mail, and the actual money gets to the
bank faster.

“There is no cost to us or to the taxpayer,” Hunt said.

Most of the residents who have taken advaneage of the ACH paymenct option are senior
citizens and disabled residents who qualify for installment payments. Approximarely 23,000
Williamson County residents fall inte those categories, of which 2,700 have chosen to
make their payments in installments. Many of those residents did not wane to have to
travel into town and wait in line four times a year to make their payments.

The county has also made the ACH payment option available to property owners
who pay their property taxes in full once per year, and Hunr said she believes demand
for the service will grow as more and more residents become aware of it.

“People like to go on vacation and they like to have (their taxes) paid in
December so they can deduct it in this year’s income tax ... and they just
dont want to worry about it, they are signing up,” Hunt said. “Or folks that
just like to set up all of their bills in that fashion, I think the world is becoming
more and more attuned to char and it will become more and more commonplace for
all of our debts that we all have to pay every month udlites, taxes, probably credit
cards, etcetera.”

Several residents have expressed their thanks and gratitude for the new payment
option, a strange occurrence & world where paying property taxes is rarely met with
any emotion resembling joy.

“This program is such a grear benefit for us because it is four payments per year that
we don't have to remember to male and it also saves money on either gas or stamps. Being on
a fixed retirement income, every litele bit helps. This is abour as cluse e making paying taxes
a pleasure as one can ger. Thanls for providing this fantastic service for the taxpayers,” wrote
one resident in an email.

“I really appreciare the system. It has many merits, along with helping spread the payments
out. I espedially like your forewarning notice since the payments occur on such an odd
schedule. With modern online banking, 1 can alsa easily check ro see that payment has been
made before due date from anywhere,” wrote another. And another: “Thanks for inroducing

this option. It is a grear help and your pesiodic reminders are excellent.”
“It’s just a grear feeling to be able to provide a service that the custcomers wanted,” Hunt
said.

BEST PRACTICES EDITION 2010

- COUNTY 15



Emergency Services Recognition
Commissioners Court - Regular Session

Date: 09/14/2010

Submitted By:  Rachel Rull, Commissioner Pct. #3
Submitted For:  Valerie Covey

Department: Commissioner Pct. #3

Agenda Category: Regular Agenda Items

18.

Information
Agenda ltem

Discuss and take action on recognizing Emergency Services for outstanding service to

the citizens of Williamson County during Tropical Storm Hermine.

Background

Fiscal Impact

| From/To [ Acct No. [ Description

Amount

Sort Seq

Attachments

No file(s) attached.

Form Routing/Status

Started On: 09/09/2010 09:16
AM

Final Approval Date: 09/09/2010

Form Started By: Rachel Rull




20.
US 79 Section 5A (Project No. 08WC619) Change Order No. 11
Commissioners Court - Regular Session

Date: 09/14/2010

Submitted By:  Krista Zaleski, Road Bond
Submitted For:  Krista Zaleski

Department: Road Bond

Agenda Category: Regular Agenda Items

Information
Agenda ltem

Consider approving Change Order No. 11 in the amount of $54,792.33 for US 79 Section
5A, a Pass-Through project in Precinct 4.

Background
This change order is comprised of three separate items of work.

(1) Drainage ditches were being prematurely eroded due to excessive rainwater runoff
from the adjacent plowed fields. Therefore, concrete riprap was needed to prevent
erosion at high velocity locations in some ditches. In addition, rock riprap is needed near
culvert headwalls to prevent erosion. This change order provides a pay item for the rock

riprap.

(2) The overhead signs required by the plans for Phase 2 construction created a
conflicting message. Therefore, an existing overhead sign being used during Phase 1
construction was relocated to present a clearer message. This change order provides
payment to the contractor for this work.

(3) Seven drainage culverts that cross the roadway are not required to be completely
replaced. Of these seven, three of the existing headwalls on the south side of the
roadway were in need of repair, work which was not included in the PS&E. TxDOT
requested repairs to these three headwalls. This change order provides payment to the
contractor for this work.

Fiscal Impact

| From/To [| Acct No. [| Description [| Amount || Sort Seq |

Attachments

Link: US79Section5A-CO#11

Form Routing/Status

Form Started By: Krista Started On: 09/09/2010 11:53
Zaleski AM

Final Approval Date: 09/09/2010




Received

SEP 82010

Recejved

SEP 9 2010

-

'RECEIVED

!
HNTs Corporatig WILLIAMSON COUNTY, TEXAS | SEP 0 3 2010
Round Rock " CHANGE ORDER NUMBER: _11 Lo P ST
= =
b I
d. @ONTRACTOR: Hunter Industries, LTD Project: 08WC619
o c’} us 79
%..Qhange Order Work Limits: Sta. 1072+00 to Sta. 1359+00 Roadway: Section 5A
J 5
fich @pe of Change(on federal-aid non-exempt projects): Minor (Major/Minor) csJ
= Number: 0204-04-040
4. Reasons: 2F, 3L, 1B (3 Max. - In order of importance - Primary first)

5. Describe the work being revised:

culvert headwalls which were not included in the PS&E.

2F: Differing Site Conditions (unforseeable). Site conditions altered by an act of nature. Adding concrete riprap to prevent
erosion of ditches. 3L: County Convenience. Revising safety work/measures desired by the County. An existing overhead
sign was relocated during Phase 2 construction. 1B: Design Error or Omission. Other. TxDOT requested repairs to existing

6. Work to be performed in accordance with Items: See Attached

7. New or revised plan sheet(s) are attached and numbered:

8. New Special Provisions to the contract are attached:

N/A

0 Yes No

9. New Special Provisions to Item__N/A _No. _ N/A , Special Specification Iltem _ N/A are attached.

Each signatory hereby warrants that each has the authority to execute this Change Order (CO).

The contractor must sign the Change Order and, by doing so, agrees to waive
any and all claims for additional compensation due to any and all other
expenses; additional changes for time, overhead and profit; or loss of
compensation as a result of this change.

The following information must be provided

Time Ext. #: N/A Days added on this CO: 0

TypediPrinted Name  (_pgie® S5 TonE
Typed/Printed Title E. ST \MATOR

Amount added by this change order: $54,792.33
THE CQNTRACTO pate A-\-\O
For TxDOT use only:
B aX- ' |Days FHWA non-participating:
—h-__——

CO portion FHWA non-participating:

CO portion financed by 3rd party funding:

RECOMMENDEDAOR EXECUTION:

{ %T Vel

Reviewed and APPROVED for State Participation:

Project Manager Date Texas Department of Transportation Date
Construction Observer
N/A Print Name
Design Engineer Signature & Seal Date
%//% 7/7 Zet:

7 / Program Manager / o Date

APPROVED: APPROVED:

County Judge Date Federal Highway Administration Date

Print Name
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CHANGE ORDER REASON(S) CODE CHART

1. Design Error or Omission 1A. Incorrect PS&E
1B. Other
2. Differing Site Conditions 2A. Dispute resolution (expense caused by conditions and/or resulting delay)

(unforeseeable)

2B.

Unavailable material

2C. New development (conditions changing after PS&E completed)
2D. Environmental remediation
2E. Miscellaneous difference in site conditions (unforeseeable)(ltem 9)
2F. Site conditions altered by an act of nature
2G. Unadjusted utility (unforeseeable)
2H. Unacquired Right-of-Way (unforeseeable)
2l.  Additional safety needs (unforeseeable)
2J. Other
3. County Convenience 3A. Dispute resolution (not resulting from error in plans or differing site conditions)
3B. Public relations improvement
3C. Implementation of a Value Engineering finding
3D. Achievement of an early project completion
3E. Reduction of future maintenance
3F. Additional work desired by the County
3G. Compliance requirements of new laws and/or policies
3H. Cost savings opportunity discovered during construction
3l.  Implementation of improved technology or better process
3J. Price adjustment on finished work (price reduced in exchange for acceptance)
3K. Addition of stock account or material supplied by state provision
3L. Revising safety work/measures desired by the County
3M. Other
4. Third Party Accommodation 4A. Failure of a third party to meet commitment
4B. Third party requested work
4C. Compliance requirements of new laws and/or policies (impacting third party)
4D. Other
5. Contractor Convenience 5A. Contractor exercises option to change the traffic control plan
5B. Contractor requested change in the sequence and/or method of work
5C. Payment for Partnering workshop
5D. Additional safety work/measures desired by the contractor
5E. Other
6. Untimely ROW/Utilities 6A. Right-of-Way not clear (third party responsibility for ROW)
6B. Right-of-Way not clear (County responsibility for ROW)
6C. Utilities not clear

6D.

Other




Williamson County Pass Through Financing

US 79, Section 5A
Williamson County Project No. 08WC619

Change Order No. 11
Reason for Change

This change order is comprised of three separate items of work.

(1) Drainage ditches were being prematurely eroded due to excessive rainwater
runoff from the adjacent plowed fields. Therefore, concrete riprap was needed to
prevent erosion at high velocity locations in some ditches. In addition, rock riprap
is needed near culvert headwalls to prevent erosion. This change order provides
a pay item for the rock riprap.

(2) The overhead signs required by the plans for Phase 2 construction created a
conflicting message. Therefore, an existing overhead sign being used during
Phase 1 construction was relocated to present a clearer message. This change
order provides payment to the contractor for this work.

(3) Seven drainage culverts that cross the roadway are not required to be completely
replaced. Of these seven, three of the existing headwalls on the south side of the
roadway were in need of repair, work which was not included in the PS&E.
TxDOT requested repairs to these three headwalls. This change order provides
payment to the contractor for this work.

Following is a summary of the new items required for this Change Order.

ITEM DESCRIPTION QTY | UNIT
432-2015 | RIPRAP (STONE COMMON) (DRY) (6 IN) 40 cY
9999-2004 | RELOCATE EXISTING OVERHEAD SIGN 1 LS
9999-2005 | HEADWALL REPAIRS 1 LS

This Change Order results in a net increase of $54,792.33 to the Contract amount, for
an adjusted total Contract amount of $19,713,444.95. The original Contract amount was
$20,021,693.92. As a result of this and all Change Orders to date, $308,248.97 has
been deducted from the Contract, resulting in a 1.54% net decrease in the Contract
Cost. No additional days will be added to the Contract as a result of this Change Order.

Huitt~Zollars, Inc.

Kenneth L. ‘Zeke’ Zieschang, P.E.



LCRA Letter Agreement - US 183 (P18)
Commissioners Court - Regular Session

Date: 09/14/2010

Submitted By: ~ Charlie Crossfield, Road Bond
Submitted For:  Charlie Crossfield

Department: Road Bond

Agenda Category: Regular Agenda Items

21.

Information
Agenda ltem

Consider authorizing County Judge to execute a Letter Agreement with the Lower

Colorado River Authority regarding right-of-way needed on US 183. (P18)

Background

Fiscal Impact

| From/To [ Acct No. [ Description

Amount

Sort Seq

Attachments

Link: LCRA Letter Agreement - US 183 (P18)

Form Routing/Status

Started On: 09/09/2010 09:16

Form Started By: Charlie Crossfield AM

Final Approval Date: 09/09/2010




Sheets & Crossfield, p.c.

ATTORNEYS AT LAW
309 East Main Strcet » Round Rock, TX 78664-5246
Phone 512-255-8877 « fax 512-255-8986

August 23, 2010

Randall Kopfer

LCRA

6800 Burleson Road, Building 310
Austin, Texas 78744

Re:  US 183 Extension—Williamson County
LCRA~—Parcel 18

Dear Randall:

As you are aware, Williamson County and the State of Texas are acquiring right
of way for the proposed expansion of SH195 in Williamson County.

Please allow this letter to confirm our agreement that LCRA is willing to accept
the payment of $83,567 in return for the transfer of 0.401 acre from LCRA by special
warranty deed. This amount represents the approved appraised value for the acquisition
of this parcel.

If this meets with your understanding please have the appropriate person execute
this letter on behalf of LCRA, and we will have this executed by the judge and process
this for payment as quickly as possible.

Please feel fiee to contact Charlie Crossfield or myself if you have any questions
or concerns about these issues. Thank you for your patience and assistance with this
acquisition.

Very truly yours,

b o (/Q\_ (1‘(’\,

Don Childs
Sheets & Crossficld, P.C.

00200882.D0C




AGREED:

WILLIAMSON COUNTY, TEXAS

Dan A, Gattis
County Judge




22.
Presentation on Public Safety Technology Program (PSTP)
Commissioners Court - Regular Session

Date: 09/14/2010

Submitted By: ~ Richard Semple, Information Technology
Submitted For:  Richard Semple

Department: Information Technology

Agenda Category: Regular Agenda Items

Information
Agenda ltem

Hear an update on the Public Safety Technology Program (PSTP).

Background

Richard Semple will update the Court on the current status of the major projects in the
Public Safety Technology Program.

Fiscal Impact

| From/To [ Acct No. [ Description [ Amount [ Sort Seq |

Attachments

No file(s) attached.

Form Routing/Status

Started On: 09/02/2010 12:57

Form Started By: Richard Semple PM

Final Approval Date: 09/03/2010




23.
Learn to Fish event

Commissioners Court - Regular Session

Date: 09/14/2010

Submitted By: ~ Gary Boyd, Parks
Submitted For:  Jim Rodgers
Department: Parks

Agenda Category: Regular Agenda Items

Information
Agenda ltem

Hear presentation on the August 28 Learn to Fish event and on plans for future and
similar events.

Background

Presentation on the August 28, 2010 Learn to Fish event held at the Williamson County
Southwest Regional Park including background, preparations, coordination with other
entities, community involvement and plans for future and similar events.

Fiscal Impact

| From/To [ Acct No. [ Description [ Amount [ Sort Seq |

Attachments

No file(s) attached.

Form Routing/Status

Form Started By: Gary Started On: 09/09/2010 09:22
Boyd AM

Final Approval Date: 09/09/2010




24,

Discuss and Take Appropriate Action on Maintenance Agreement with
Southwest Solutions for JP 4 Spacesaver System

Commissioners Court - Regular Session

Date: 09/14/2010

Submitted By:  Jessica Schmidt, J.P. Pct. #4
Submitted For:  Jessica Schmidt

Department: J.P. Pct. #4

Agenda Category: Regular Agenda Items

Information
Agenda Item
Discuss and take appropriate action regarding approval of annual preventative
maintenance and service program contract to Southwest Solutions Group for Williamson
County JP 4 spacesaver system.

Background

Southwest Solutions Group Preventative Maintenance & Service Program for Williamson
County JP 4 spacesaver systems which consists of two end files and eight rolling
carriages for our filing system. Annual service agreement program is effective from
9/9/2010 thru 9/08/2011. This agreement includes one scheduled Preventative
Maintenance at no charge and covers 100% labor and parts charges for service calls and
includes travel, mileage to and from for all service calls and Preventative Maintenance
visits. The amount of this agreement is $1,061.54 and was approved in our 2009/2010
budget. Hal Hawes in the County Attorney's Office has also reviewed the agreement.

The cost of just one service maintenance call without the preventative maintenance and
labor program agreement could cost more than the $1,061.54. Labor charge is
$150.00 for the first hour and $125.00 for each additional hour. Mileage charge is $1.25
per mile to and from our office and would have to come from Dallas, Houston or San
Antonio. Travel charge is $50.00 per hour also from Dallas, Houston or San Antonio
from their location to ours and back. Parts would also be extra charges.

Fiscal Impact

| From/To [| Acct No. [| Description [ Amount || Sort Seq |

Attachments
Link: Williamson County JP 4/Southwest Solutions Maintenance Agreement

Form Routing/Status

Started On: 09/04/2010 04:48

Form Started By: Jessica Schmidt PM

Final Approval Date: 09/09/2010




©00&

SOUTHWESTSOLUTIONSGROUP

business organization systems

Jessica Schmidt

WILLIAMSON COUNTY JP PCT 4
211 WEST 6TH STREET
TAYLOR, TX 76574

Re: Spacesaver System

Dear Jessica:

SOUTHWEST SOLUTIONS GROUP
PREVENTIVE MAINTENANCE & SERVICE PROGRAM for your Spacesaver System

Services to be performed by SSG authorized factory-trained personnel.

Inspection & Testing of:

Electric Systems Mechanical Assist Systems / Manual Systems
* Safety Features * Anti-Roll Locking Pin

* Electrical Wiring & Switches * Turn-Handle Assembly

* Mechanical & Logical Controls * Tension of chain on turn handle drive

* Anti-Tip Devices * Mechanical Safety Features & Controls

* Carriage Limit Switches * Shelving Anchors

* Floor & Overall Operation * Ease of Movement

* Ease of Movement * Loose Hardware & Fasteners

Lubrication & Adjustment of: (All Systems)

* All Moving Parts, Chains & Rails
* Limit Switches

General Maintenance & Cleaning of:

* Floor & Tracks
* Face Panels & Controls

Inspection Report:
* Communication of inspection findings to the customer

Preventive Maintenance services will be performed on a scheduled on a basis of 1
per year. Covers 100% Labor & Parts charges for service calls. Agreement includes travel,
mileage to and from for all service calls and PM visits.



PROPOSAL PAGE (Page 2 of 4)

Submitted to:

Name WILLIAMSON COUNTY JP PCT 4
Contact Jessica Schmidt

Address 211 WEST 6TH STREET

City, State, Zip TAYLOR, TX 76574

Department: Records

Email: jschmidt@wilco.org

Phone #: [1] 512-238-2159

We propose to furnish the materials and perform the labor necessary for the completion of the
Preventive Maintenance & Service Program on Spacesaver System(s):

Model: Spacesaver LSMA 6 carr. 415-7-6640 Location: Records

Platinum (Preventive Maintenance and Labor Program)

* One Scheduled service inspection per year at no charge.

* Covers 100% of all Labor Service charges for repairs.

* Additional investment required for repairs performed outside of normal business hours.

Annual Investment to insure the safety of your equipment: $1,061.54

Agreement includes travel, mileage to and from for all service calls and PM visits.

To schedule service please call Paul Stanko at 800-803-1083 ext 2278 or via email
PStanko @southwestsolutions.com. You can also request service from our website,
www.southwestsolutions.com by clicking on the “request service” link at the top of the page.




1)

2)

3)

4)

Other Notes (Page 3 of 4)

Preventive Maintenance, service and repair calls are only provided during normal
work hours, Monday thru Friday, 8 a.m. to 5 p.m. This excludes Saturday,

Sunday, and company holidays. Southwest Solutions Group may agree upon
optional abnormal hours and days with additional costs per note # 1 above.

NOTE: Program does not cover repair caused by act of God, vandalism or
misuse.

Replacement Parts: Southwest Solutions Group does not assume the
responsibility for delays or failure to furnish parts or service when the inability to
furnish same is caused by acts of God or government, labor difficulties, failure of
transportation, misuse of equipment, or operational errors and causes beyond the
control of Southwest Solutions Group. Components of the equipment or system
purchased from or installed by others than Southwest Solutions Group will be
excluded from this agreement.

Note: Invoice will follow with the terms Due upon Receipt, or WILLIAMSON
COUNTY JP PCT 4 can provide a VISA, Master Card or American Express #,
expiration date, and full name on card for payment.

e [t is suggested that to maintain your system, you perform certain routine
periodic housekeeping duties outlined at the time of installation of the
Spacesaver System.

e The customer is responsible for foreign matter and debris that falls into
areas that may hinder or damage and result in equipment failure.

e The customer agrees to give reasonable notice to Southwest Solutions
Group for normal hours servicing.

e [f equipment, under the Agreement, is moved, transported or tampered
without Southwest Solutions Group's supervision, this Agreement will
become null and void without refund.

5. Term: The term of this Agreement shall commence upon the last party’s
execution hereof and shall continue thereafter in full force and effect until the
one time preventative maintenance services, as described herein, is scheduled
and performed by Southwest Solutions Group. If the parties wish to renew
this agreement for an additional term following Southwest Solutions
Group’s performance of said services hereunder, the parties shall execute a
new agreement that contains the same or similar terms and conditions as set
forth herein.



ACCEPTANCE PAGE FOR SPACESAVER SERVICE AGREEMENT
(page 4 of 4)
WILLIAMSON COUNTY JP PCT 4 415-7-6640
Program effective dates: 9/9/2010 thru 9/8/2011
Annual Preventive Maintenance & Labor Program $1,061.54
One scheduled PM at no charge* Covers 100% Labor & Parts charges for service calls
Agreement includes travel, mileage to and from for all service calls and PM visits.

When accepted please authorize below and return a copy to Southwest Solutions Group
via fax (888) 980-8177 to the attention of KIM WINDHAM, retain original for your
records.

Accepted by: Date:

Title:

Bill To Address:

Attention: Accounts Payable Purchase Order # if appropriate:

City, State, Zip:
If paying by VISA, Master Card or American Express:

C/IC#:

Expiration Date:

Full Name On Card:

Southwest Solutions Group would like to thank you for the opportunity to serve you and
our team looks forward to serving you in other areas, please visit our website at
www.southwestsolutions.com for more products & services.

Sincerely, Agreed and Accepted:
SOUTHWEST SOLUTIONS GROUP

By:

Printed Name: _ Kim Windham

Title: _Marketing Manager

Date: _ July 28, 2010

972-331-8880 or 888-241-7494 direct
972-250-2229 or 888-980-8177 fax
kwindham @ southwestsolutions.com
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DRAFT
STATE OF TEXAS
COUNTY OF WILLIAMSON

AN ORDER ADOPTING THE 2010/2011 COUNTY BUDGET - [ Deleted: 2009/2010

WHEREAS, the Williamson County Commissioner’s Court is authorized and required to
adopt an annual budget for all Williamson County officials and their departments after due
consideration;

WHEREAS, the Williamson County Commissioner’s Court did invite and encourage public
participation from county officers, precinct officers, department heads, and the general
public, as to the various needs of the citizens of Williamson County for the fiscal year

| 2010/2011; -~ { Deteted: 20092010

WHEREAS, the Williamson County Commissioner’s Court, after a full discussion of the
needs, did make changes in the proposed budget filed by the County Judge in accordance
with law; NOW

THEREFORE, BE IT ORDERED BY THE WILLIAMSON COUNTY COMMISSIONER’S
COURT that the proposed budget filed by the County Judge and amended by the

Commissioner’s Court be adopted with the following provisions:

POLICIES RELATED TO COMPENSATION AND BENEFITS

I SALARIES

1. Salaries for County and Precinct Officials are set as follows:
a) Judge of the County Court 102,616.81 per year
b) Judge of the County Court at Law #1 139,000.00 per year
c) Judge of the County Court at Law #2 139,000.00 per year
d) Judge of the County Court at Law #3 139,000.00 per year
e) Judge of the County Court at Law #4 139,000.00 per year
f) County Attorney 128,960.00 per year
g) County Sheriff 103,668.93 per year
h) County Clerk 84,184.27 per year
1) County Tax Assessor/Collector 87,542.64 per year
1) District Clerk 84,184.27 per year
k) County Treasurer 81,783.26 per year
D Each County Commissioner 83,558.62 per year
m) Each Justice of the Peace 72,969.14 per year
n) Each Constable 69,693.96 per year
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2.

The number of employee positions established and authorized for each official and/or
department, and the maximum allowable salary for each position is reflected in the annual
approved county budget filed with the County Clerk,

s

1. HOLIDAYS
The established holiday schedule for paid holidays for the 2010/2011 budget year is as
follows:
Veterans Day Wednesday  November 11, 2010
Thanksgiving Holiday Thursday November 25, 2010
Friday November 26, 2010
Christmas Holiday Thursday December 23,2010
Friday December 24, 2010
New Year’s Holiday Friday December 31, 2010
Martin Luther King Day Monday January 17, 2011
President’s Day Monday February 21, 2011
Good Friday Friday April 22,2011
Monday April 25,2011
Memorial Day Monday May 30, 2011
Independence Holiday Monday July 4, 2011
Labor Day Monday September 5, 2011
See Addendum: The Williamson County Employee Policy Manual (as !
updated 2010. Contains the policies for employee useage of paid |
holiday time as well as other policies affecting payroll related matters.
ML SUPPLEMENTALPAY . /|
AL A maximum of 18 approved positions within the Law Enforcement Bureau of the -

Williamson County Sheriff’s office will be designated as Field Training Officers. To receive
Field Training Officer incentive pay, a Deputy must be TCLEOSE certified as a Field
Training Officer and be assigned by the Sheriff as one of the approved 18 officers. The
Officers also must follow the Field Training Officer’s Standard Operating Procedures in
place with the Williamson County Sheriff’s Office.

\
\

=
I

| regular assigned shifts that take no

s
/
’
’
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HIRE AND PROMOTION POLICIES
(as updated September 15, 2009)
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account of a holiday, so that some
employees are normally scheduled for
that day and others are not, all employees
shall equally be given one shift of paid
leave with the exception of EMS who
shall be granted Holiday in 12 hour shifts. '
[Example: If some deputies are scheduled
for Monday, Wednesday, and Friday
during the week of Memorial Day, while
others are scheduled for Tuesday,
Thursday, and Saturday, all of them
receive the same amount of paid leave,
even though only half of them worked on
the holiday itself, Monday.] This leave
should normally be scheduled and taken
within the pay period when the regular
holiday occurs (and preferably on the
holiday itself). If the department is unable
to schedule the employee for a shift of
holiday leave within that pay period, the
time shall be added to another form of
authorized paid leave as provided in the
Overtime Policy. §

T

2. Other employees scheduled to work
on a paid holiday will be allowed
alternative leave as provided in the
Overtime Policy. Employees not subject
to the “Plan” (see below) on shift work
must take holidays at a rate
commensurate with their assigned shift;
they make take one shift at a time instead
of taking multiple shifts consecutively,
with the approval of their department
head.

T

3. Only full time, 40 hour per week
employees, are entitled to full holiday
pay. Those employees defined as being
PT>=20 hours and PT>=30 hours are
entitled to holiday pay at half the rate of a
full time employee. Those employees
defined as PT<20, or Temporary are not
entitled to holiday pay. §

T

4. Unused holiday time will be banked
to a maximum of 200 hours. All
accrued/banked holiday balances below
the maximum will be paid out upon
termination/resignation of employment.

1

5. To receive pay for a holiday ai [1]
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| 2

Williamson County Sheriff’s Office will be designated as Corrections Training Officers. The
officers must have appropriate certification and follow established operating procedures.

to $100.00 per month incentive pay as a designated Field Training Officer. This will be
paid for a maximum of 8 months. To receive FTO pay the employee must be TCLEOSE
certified as a Telecommunications Training Officer or must be certified as a
Communications Training Officer by the Association of Public Safety Communications
Officials. The FTO may only receive incentive pay when assigned new personnel during
a training period. The trainer will be selected based on the position and duties of the
newly hired personnel according to the type of training required such as Law
Enforcement, Fire, Call Taker and EMS. The selection of the FTO will be on a rotation
basis according to the training criteria required.

may be designated as Field Training Officers. A maximum of $100.00 per month may be
paid as FTO incentive pay per employee. The employee must be certified or licensed by
the Texas Department of State Health Services as a Paramedic (with no state sanctions or
disciplinary restrictions) in order to receive the incentive pay. Also required: a) a
completed course of instruction at the Paramedic level (National Registry preferred) b) a
Williamson County EMS FTO training course c¢) valid Texas Drivers License d) thorough
knowledge of current principles and practices of emergency care at the basic and
advanced levels e) responsible for the training and development of new Williamson
County Emergency Medical Services personnel, First Responder Advanced Providers,
senior paramedic students and instructor duties as assigned at EMS educational shift
tracks.

5. A maximum of 4 positions within the MOT may be designated as Field Training
Officers during the period of time that the position is participating in training. A
maximum of $100.00 per month may be paid as FTO incentive pay per position so long
as the $100.00 is continuing to be reimbursed by in accordance
with their agreement with Williamson County.

6. A maximum of 1 position within each Constables office may be designated as
Field Training Officer. A maximum of $800.00 per year may be paid as FTO incentive
pay for each of these positions from State Funds.

| 7. AnAssistant District Attorne

The duties require the employee to carry a cell phone for a week at a time on a rotating
basis. The week runs from Friday at 5:00 PM through the weekend until the following
Friday at 5:00 PM. The assigned on call prosecutor will receive calls for charging advice
and warrant assistance and may need to contact the assigned judge for review and
approval of any warrant. The amount of the supplement will be $200.00 per week per
employee. The funding for this supplemental pay will be as follows: $75.00 from the
General Fund and $125.00 from the District Attorney’s Asset Forfeiture Fund.

Deleted: q

10. . An employee in the Maintenance
department may receive up to $50.00 per
week for On Call duty work. The
employee must be able to respond to an
event within 1 hour of being notified
while on call. A total of two employees
may be requested to be on call each week.
The week for on call duty will be from
Wednesday to Wednesday. Only non-
exempt staff will be selected for
additional on call duty pay on a rotating
basis. If the employee does not follow
the departmental procedures provided in
the Maintenance SOP then the employee
will not receive additional pay.j

1
11
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8. An employee in the Facilities Maintenance department may receive up to $50.00
per week for On Call duty work. The employee must be able to respond to an event
within 1 hour of being notified while on call. A total of two employees may be requested
to be on call each week. The week for on call duty will be from Wednesday to
Wednesday. Only non-exempt staff will be selected for additional on call duty pay on a
rotating basis. If the employee does not follow the departmental procedures provided in
the Maintenance SOP then the employee will not receive additional pay.

77777777777777777777777777777777777777777777777777777777777777777 - 7| Deleted: 13. In Fiscal Years when

v INCENTIVE PAY Commissioners Court approves merit pay

for each department, any merit pay shall
be awarded to an employee on or before

Any compensation paid under this plan represents a deferred portion of the Nr‘gice‘;;lla ﬁtf;’t;‘;fgaijﬂawafds will be
compensation earned for the current fiscal year and is not a gratuitous bonus or gift. P :
The Williamson County Commissioners Court has adopted the following employee incentive

plan to reward outstanding employee performance during the current (Oct. 1, 2010 to Sept. ~ __ - [ Deleted: 2009 ]
30,2011) fiscal year: _ { Deleted: 2010 ]
1. During the course of the current year, County officials shall conduct an objective - [ Deleted: elected j
evaluation (including customer service among other factors) of all their employees, to - { Deleted: and other department heads ]

determine the degree to which each of them merits incentive compensation for their work
during the year. The Commissioners Court, Juvenile Board, Elections Board, and District

Judges shall conduct a similar evaluation of the department heads appointed by them. _ - | Deleted: Any compensation paid under
Eligibility this plan represents a deferred portion of
‘—g_y 777777777777777777777777777777777777777777777777777777777 - the compensation earned for the current

N fiscal year and is not a gratuitous bonus
2. Elected officials, temporary employees, and employees under the law enforcement v orseift g
tenure plan (who are scheduled for regular salary increases under other principles) will not be {Formatted: Font: Bold, Underline J

eligible for additional compensation under this plan. Eligibility is further restricted to persons
who are Williamson County employees during the current year, and who are still employed
by the county on the date that the incentive payments determined by the department head are
reported to the Payroll Department.

3. While considering the County Budget for the following (Oct. 1, 2011, to Sept. 30, - { Deleted: 0 ]

2012,) fiscal year, the Commissioners Court shall have the discretion to appropriate funds, in [ Deleted: 1 ]

an amount to be determined by the Court, in order to make incentive payments under this
plan. These funds shall be equitably allocated to all county departments in proportion to their
total salary expenditures paid during the current fiscal year (not including the salaries of
employees who are not eligible for an incentive payment or the salary of the department
head). The Court will appropriate additional funds for incentive payments earned by
department heads.

4. If funds are appropriated for the purpose, then following the conclusion of the current
fiscal year, each department head shall within 30 days allocate the incentive funds among
departmental employees in strict accordance with the objective evaluations previously
conducted. The amount of payment shall in each case represent a percentage of the total
compensation received by the employee from the county for work performed during the
current year, including any overtime pay. Any employee receiving an incentive payment
must have worked as a full-time employee on a continual basis for at least the final 90 days
of the current year. Employees who have not been continually employed on a full-time basis
for the entirety of the current year may be eligible for a prorated incentive payment. The

{ Deleted: 2009/2010 J
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department head may reward all meritorious employees with the same percentage, or may
give the most meritorious a higher percentage, up to a cap set by the Court on the highest
percentage to be awarded to any individual employee. The department head shall then report
the names of all employees who are to receive incentive payments and the amount of their

payment to the Payroll Department.

R

5. Similarly, the authority responsible for setting the regular salary of each department
head who is not an elected official shall determine the amount of any incentive payments
earned by the department head (not to exceed the amount appropriated for this by
Commissioners Court) and report it to the Payroll Department.

6. The Human Resources Department will confirm that the total of incentive payments
set for each department does not exceed the funds appropriated to the department for this
purpose by Commissioners Court. Following any necessary adjustments, payments will be
distributed to the employees who have earned them in a lump sum by direct deposit or check.
| The Commissioners Court may, however, direct that payment will be made in January 201 2,
if it determines that this will have less of an impact on employee taxes or for some other

reason.

7. Since this is earned pay, not a gift, the normal deductions for benefits and employee
taxes will be taken from the payment. The employee is responsible for income taxes. The
| county will pay the employer’s share of taxes and benefits as with other forms of earned

compensation.

8. Note that the Williamson County Employee Incentive Plan is provided at the
discretion of the Commissioners Court, which reserves the right to administer, modify, or
terminate the plan with or without notice. Payments from next year’s budget are subject to
the appropriation process required by law at that time and to the funds then available. This
Plan does not constitute a contract, or create any contractual obligations or implications of
continued employment, between the County and its employees.

V. OVERTIME .

the Sheriff’s Department and Constable’s Offices who work the 85-hour work
period may be paid their regular salary for the first 80 hours worked plus their
regular hourly rate “straight” for additional hours up to 85 hours worked;
after 85 hours these employees may be paid at a rate of 1.5 their regular
hourly rate, although the County Judge and Commissioner’s Court may at
their discretion limit or suspend paid overtime compensation and provide
compensatory time at the rate of 1.5 times the overtime hours worked in
excess of 85 hours in a work period, or provide some combination of paid
overtime and compensatory time. The County Judge and the Commissioner’s
Court may also, at their discretion limit or suspend the “straight time”
compensation for additional hours worked between 80 and 85 hours in a work

period.

, 'l i) The following rules regarding

[Deleted: 1 J
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11| 1. General Provisions on Overtime

a) Statement of Intent|

overtime represent an effort to go over
and beyond the minimum requirements
imposed by federal law in the interest of
fairness. The examples are designed as
general illustrations of the principles
involved, as well as of the sort of
situations that the policy is intended to
address.

1
b) Work Periodq

<#>Except as provided below, the “work
period” for purposes of calculations under
the Fair Labor Standards Act shall be a 7-
day week. Generally, nonexempt
employees may only work 40.00 hours
during a week without incurring an
overtime obligation for the county. §

T

<#>Employees who are trained peace or
corrections officers primarily involved in
law enforcement or corrections activities
shall have a 14-day “work period” for
purposes of calculations under the Fair
Labor Standards Act. Non exempt
employees in these categories may work
85.00 hours during a work period without
incurring an overtime obligation. 9

<#>Only hours actually worked count
toward the overtime limit for non-exempt
employees. Holiday, vacation, sick leave,
emergency leave, floating holidays,
compensatory time taken and any other
forms of paid leave do not contribute to
the total number of hours worked in a
work period.

<#>Although employees who are exempt
or not subject to the Fair Labor Standards
Act never have any federally-guaranteed
right to overtime compensation, a
department head may allow such

employees flexible hours, even if (" [2]
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FINANCIAL POLICIES

VL

1. Fund Balance Policy: Williamson County recognizes the financial importance of |
maintaining an appropriate level of Unreserved Fund Balance. A formalized Fund Balance
Policy demonstrates to the taxpayer fiscal prudence and the ability to meet its obligations ina
timely manner. Independent financial analysts rate the county’s financial stability. The |
county’s credit strength and strong management control reported by these analysts is, in part,

a result of this Fund Balance Policy.

2. General Fund: Unreserved Fund Balance represents the difference between assets
and liabilities that is available for appropriation. Williamson County will maintain an
appropriate level of Unreserved Fund Balance in the General Fund to protect against a
reduction of services due to temporary revenue shortfalls or unexpected one-time
expenditures. It also helps to ensure stable tax rates.

The level of Unreserved Fund Balance for the General Fund shall not be less than 30% of
total General Fund budgeted expenditures. The goal of each year’s budget process will be to
adopt a budget that maintains compliance with the General Fund Unreserved Fund Balance
Policy.

If it is determined there is a surplus (an amount exceeding the target limit), the funds may be
designated or appropriated for the following, including but not limited to:

o Tax rate stabilization.

o Only one-time, non-recurring expenditures, such as capital improvement needs.
o Address any shortfall in related funds, i.e. Road and Bridge Fund.

o Reduction of debt; to include capital leases.

If it is determined there is a deficit (an amount below the lower limit), the County must
develop a plan to rebuild the Unreserved Fund Balance to 30%.

3. Tobacco Fund: The initial distribution of Williamson County’s share of the
settlement established the fund in 1999. Revenues to the fund consist of interest income and
the annual distribution by the state of the state trust earnings. To ensure continuation of the
fund, the Williamson County Commissioner’s Court has designated the portion of fund
balance representing the amount of the original settlement ($2.5M). Designation means that
this amount, or “principal” balance, cannot be expended. In addition to the original settlement
amount, each year, 20% of the revenues from both interest income and the annual distribution
from the state will be added to the designated fund balance in order to allow the fund to grow
over time. Only 80% of revenues earned from interest and the earnings distributed annually
by the state will be budgeted and expended. When determining the next year’s budget, the
amount available to expend will be calculated using actual revenue and interest revenue
amounts from May 1* of the previous vear to April 30" of the current year. Any unspent
funds at the end of the fiscal year will be available to budget in the next year. If Tobacco
Fund expenditures are budgeted to offset expenditures in other funds, the actual program cost
to the other Funds will be determined prior to transferring in any dollars from the Tobacco
Fund. This available balance will be tracked annually by the County Auditor’s office.,

A4

Use and Distribution of Specific Special Revenue Funds

[ Deleted: september 15, 2009
’y

Deleted: f) = All nonexempt Road &
Bridge employees will earn the
equivalent of 1.5 hours of compensatory
time for every hour worked over forty in
a work period with the exception of crew
members, truck drivers, inspectors and
operators who will earn overtime pay at
the rate of 1.5 times their hourly rate for
every hour worked over 40 hours in a
work period. 9

g) All nonexempt employees working
as Juvenile Detention or Academy
officers or as dispatchers and shift
supervisors in the Department of 911
Communications will be paid at the rate
of 1.5 times their hourly rate for every
hour worked over 40 hours in a work
period.

h)  Employees in the Elections
Department who are eligible for payment
under elections services contracts will be

\ | paid at 1.5 their hourly rate for every hour
I | worked over 40 hours in a work period, if
such hours were for services performed
under contract on behalf of another

| political subdivision. q

Deleted: 3. Provisions only applicable
to employees subject to the plan.

a) Nonexempt employees who are
subject to the plan are not eligible to earn
compensatory time or “bonus time” in
place of overtime pay. They must be paid
additional cash compensation for their
overtime as each pay period occurs.
Because their salary is not subject to
reduction if they work fewer hours,
however, these employees are not paid
time-and-a-half for their overtime hours.
Al

b)  Nonexempt EMS employees subject
to the plan shall be compensated for
overtime at the same hourly rate as for
their first 40 hours per week (i.€., their
guaranteed weekly salary divided by 40). §
hl

¢) The salary provided for a nonexempt
employee subject to the plan is not
subject to reduction because the
employee worked fewer than 40 hours
during the work period or fewer tW
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4. Child Safety Fund: Child Safety fees collected by justice, county and district courts
in accordance with the Texas Education Code are accumulated in the Child Safety Fund.
These funds are to be distributed to Williamson County school districts based on the number
of students who reside in Williamson County for the purposes of providing school crossing
guard services. This distribution will occur annually at the close of each fiscal year.

5. School Fund: Williamson County maintains a working interest ownership in two
natural gas producing properties located on what was formerly county-owned property. The
mineral rights that have been retained are designated to be distributed to school districts
within the county based on the number of students who reside in the county. This distribution
will occur annually at the close of each fiscal year and will coincide with the distribution of
the Child Safety Fund proceeds.

6. Medicaid Fund: The Medicaid Fund was established as a result of the Williamson
County Indigent Care Affiliation Agreement entered into between Williamson County, St.

| David's Georgetown Hospital, Seton Hospital-Williamson County and Round Rock Medical
Center in June 2008. As part of the collaboration established between the hospitals and the
County, the County has chosen to use a portion of its annual ad valorem tax revenues to fund
Medicaid services provided to Williamson County residents by these hospitals. Revenues to
this fund will be spent to pay for Medicaid services provided by St. David's Georgetown
Hospital and Round Rock Medical Center, either through direct Medicaid payments to the
hospitals or by funding Medicaid supplemental payments to the hospitals through
intergovernmental transfers of funding to the State, for purposes of the private hospital
Medicaid upper payment limit program authorized by Section 355.8063(t)(4) of the Texas
Administrative Code, Title 1.

7. Employee Fund

The Employee fund is proceeds collected from Williamson County’s vending machine
contract. Use of these funds must be pre-approved by the County Judge.

These funds may be used for the following purposes:

a) To offset the cost of the County Christmas Party

b) Flowers for the death of an employeeonly - { Deleted: <#>To offset the cost of the
¢) An award or plaque upon retirement for employee recognition + | County Employee Appreciation lunchf
d) Employee recognition expenditures as approved by the County Judge, {Formatted: Bullets and Numbering

(Purchasing guidelines must be adhered to) ~ { Deleted:

i.  The employee must be vested
ii.  $40.00 allowed for employees with up to 15 years of service
iii.  $80.00 allowed for employees with over 15 years of service

No reimbursement of sales tax will be allowed.
The amount allowed for use may never exceed the actual balance in the fund.
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1. Effective January 1, 2009, all P.O.’s must be submitted electronically.

The following definitions apply to the Purchasing section of this order.

The purpose of this section is to facilitate the judicious expenditure of county dollars. This
policy will provide consistent procedures for the acquisition of materials, supplies, and
services required by Williamson County. The responsibility to adhere to these guidelines
rests with the employee, supervisor or department head who certifies conformance to them.
Any questions related to conformance should be directed to the Purchasing Department prior
to making a purchase.

2. The guidelines outlined in the Williamson County Purchasing Manual are expected to
be followed for all purchases. The most current version of the purchasing manual is
maintained on the county’s website at www.wilco.org/procurement. Guidelines related to
purchase orders can be found in the County’s purchasing manual. All purchases for materials
and supplies require a purchase order prior to placing the order. The Auditor’s office will not
process payment for an invoice submitted for these items without the required purchase order
attached or referenced. Approval for payment of invoices that do not have a purchase order
must be obtained from the County Judge for his waiver of the requisition requirement.
Requests for a purchase order after the order is placed will not be processed. Guidelines for
emergency purchases and purchases that do not require a purchase order prior to placing an
order may be found in the purchasing manual or you can contact the purchasing department if
you have any questions.

3. PROCUREMENT CARDS: Every procurement card issued is linked under one
account by the P-Card vendor. A delay in getting the proper documentation from one
cardholder could result in the suspension of card privileges for the entire County.

a) The procurement card memo statement and all receipts must be submitted to
Accounts Payable within 10 days of receipt of statement.

b) All receipts must be detailed to show items purchased.

c) Cardholders are responsible to resolve discrepancies with the P-Card vendor

d) Cardholder is responsible for reimbursing the County for sales tax charged

e) Cardholder is responsible to verify budget funds are available before purchase
is made

f) Backup documentation is required for travel/training charges. Only airfare
charges for county employees may be charged to a procurement card.
Charges for non-employees are strictly prohibited, - [ Deleted:

g) If a receipt is lost then a signed affidavit attesting to the items purchased must

be received in lieu of the receipt.

Suspension of card privileges may be recommended for any cardholder who repeatedly
does not follow proper procedures regarding documentation and timeliness for their P-
card purchases.

| VIII. ACCOUNTS PAYABLE - GENERAL PROCEDURES - [ Deleted: X

1. The following definitions apply to the Accounts Payable section of this order.
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Authorized travel -any travel by a county official or employee for the purpose
of official county business.

b) Day travel -travel outside the county that does not include an overnight stay.

c) Overnight travel -travel outside the county that exceeds a 50-mile radius and
does include an overnight stay.

d) Emergency -the occurrence of an unforeseen circumstance, which may result
in harm to the public good.

e) Official county business -business that relates directly to a person’s work
function and directly benefits the county.

f) Training reimbursement -shall include all expenses relating to training
including travel to the destination, meals, lodging and training aids.
(workshops, seminars, conferences)

g) Travel reimbursement -shall include all expenses relating to travel including
travel to the destination, meals and lodging. (Delivering documents,
transporting a prisoner, attending county business meetings.)

2. The purpose of the Accounts Payable procedures is to promote the prudent exercise

of judgment when spending county dollars. This policy will provide accountability and
consistent Accounts Payable procedures in the issuance of checks for Williamson County
obligations. The responsibility to observe these guidelines rests with the employee,
supervisor or department head who certifies conformance to these guidelines by approving
the expenditure.

a)

b)

2)

Any bill or invoice must be submitted to the County Auditor for payment
within fourteen (14) days of receiving it, and all expense reimbursements
must be submitted to the County Auditor for payment within sixty (60) days
of the expenditure.

Checks for payment of county obligations will be issued not later than 30
days after the date the invoice is received in the Accounts Payable
department, pursuant to Texas Govt. Code Sec. 2251.021.

Checks will be issued every Tuesday. When an issuance date falls on a
holiday, checks will be issued on either the first working day before or after
the holiday.

The cutoff day for receiving invoices for each check run will be Wednesday.
The Accounts Payable department will endeavor to process invoices that are
received from Thursday to the following Wednesday approximately 13-20
days after the invoice is received in our department.

Any invoice or expense reimbursement requiring additional review or
signatures may cause delays in processing.

Manual checks will be issued in emergency situations only.

Purchase orders are required for ALL purchases of materials and supplies,
pursuant with the Texas Local Government Code, Chapter 113, Section 901
and the County Purchasing Manual. The Auditor’s office will not process
payment for an invoice without the required purchase order. Any expense
incurred without the required Purchase Order must be submitted to the
County Judge for his waiver of the Requisition requirement prior to
submitting the expense to Accounts Payable for payment.
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h)

i)

k)
)

m)

p)

Q

t)

Discrepancies between invoices & purchase orders should be brought to the
attention of the Purchasing department before submitting to Accounts
Payable.

A copy of the PO should be submitted with the invoice to properly release
encumbered funds.

Payments will be made from an original invoice or a fax copy so long as an
original approval signature appears on the invoice. Original invoices are
preferred.

All authorizations and account coding should be made on the invoice.
Approval signatures and account coding should not be made on the
remittance portion of the invoice. If necessary, attach an additional sheet with
approval authorization.

Some suppliers require payment at the time an order is placed. Please
complete a purchase requisition and send the relevant backup documentation
to the Purchasing department, who will then forward the request to Accounts
Payable.

If a PO is not required, (Consult Purchasing Guide) please submit a check
requisition request with appropriate documentation directly to Accounts
Payable. Please note, in either circumstance there is a 13-20 day processing
time from the date Accounts Payable receives the request.

Any questions or extenuating circumstances should be directed to the
Accounts Payable department.

If you paid for an expense on-line (e.g., e-tickets or hotel deposit) a printout
of the on-line/e-mail receipt should be attached to your expense report.

Cell phone use will be reimbursed/paid according to the county cell phone
policy attached hereto as Addendum A.

Any mailings sent by a county department or official using county funds
must be in furtherance of legitimate county business and must comply
with all state ethics rules and other laws and regulations.

All county meetings should be held in county facilities whenever feasible and
such facilities are available. If county meeting space is not available, other
publicly owned facilities, such as those owned by cities and school districts,
should be utilized as the rental of these facilities is often at little or no cost.

Transfer of funds out of the following line items will not be allowed:

i) Salaries

i) Fringe Benefits

1ii) Training

iv) Vehicle Deductible
V) Gasoline

vi) Cell Phones

Transfer of funds into the above line items may be allowed, except that funds
will not be transferred into a salary line item to cover an avoidable overtime
obligation that was, in the judgment of the Commissioner’s Court,
unnecessary.
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1.

The use of county equipment or vehicles for personal use is prohibited by law, but |
because of the need for specific officials and specific employees to respond to emergencies at

night or on weekends, the following officials and employees (with the concurrence of their

department head) are required to take a county vehicle to their home at night within .

Williamson County, even though this involves the use of a county vehicle for travel to and
from their residence each day:

a)

b)

¢)
d)

e)

f)
2)

h)

)

i)

The Sheriff and paid law enforcement as follows: Sheriff’s Patrol Deputies,
Sheriff’s Detectives, on call Crime Scene Technician, on call Animal Control
Officers, Sergeants, Lieutenants, Captains and Chiefs.

One Chief and three Captains in the Corrections Division of the Sheriff’s
Office.

Each Constable and Deputy Constables

Prosecutors’ investigators in the District Attorney and County Attorneys
offices.

One on call maintenance employee designated by the Maintenance Director
and approved by the Commissioner’s Court

The EMS Director and each EMS Commander

The Hazardous Materials Chief and Assistant Haz-Mat Chief who may take
home the vehicle when on duty in absence of the Hazardous Materials Chief.
The Unified Road County Engineer, (7) Unified Road Foremen, Unified
Road East & West Side Supervisor(s), (4) Unified Road County Inspectors
The Director of 911 Communications and Deputy Director who may take

home the vehicle when on duty in absence of the Director of 911
Communications.

The MOT Director and all on call MOT counselors

The following list has been grandfathered in by the previous court, will not be expanded
and shall show significant decreases in each budget year until phased out.

Sheriff’s Office

S. Zion

J. Burks
D. Garrett
J. Hicks
J. Lafosse
J. Foster

Constable Office Pct. 2

R. Doyer

County vehicles assigned to departments or individuals that are not take home vehicles,
shall be returned and parked at the end of each work day at the facility where the primary

office is located.

It is expressly forbidden under this order for any county vehicle to be used for personal use

at any time.

- -| Deleted: XVII. TRAVEL POLICY |

1. The employee shall be responsible for
all excess costs and additional travel
expense resulting from taking an indirect
route or a delayed return trip for personal
preference or convenience.q
9
2. No advance travel expenditure will be
paid directly to the employee. If an
employee pays for an expense in advance,
reimbursement will not be made until
after the trip is taken.
1
3. Reimbursement for transportation
costs will be at the most reasonable
means of transport. (i.e.: airline cost will
be reimbursed at coach rate) 9
T
4. The County will not be responsible
for, nor reimburse for additional changes
due to personal preference or personal
convenience of the individual traveling.q

5. The County will not reimburse airfare
prices if higher than the cost of mileage
reimbursement. County employees may
use Lovoi Travel or Accent Travel and
charge airfare purchases on the County’s
air travel account.

6. Additional expenses associated with
travel that is extended to save costs (i.e.:
a Saturday night stay) may be reimbursed
when the cost of airfare would be less
than the cost of additional expenses
(lodging, meals) if the trip had not been
extended. Documentation will be required
to justify the expense.

7. Per Code of Federal Regulations,
Title 26, Subtitle A, Chapter 1,
Subchapter B, Part IX, Section 274(d) all
expense reimbursement requests must
include the following:

a) Date

b) Destination §

c) Purpose

d) Name of traveler(s)

e) conference/seminar agenda, or any
correspondence that verifies the business
purpose of the expense.

9

8. Each expense reimbursement must
have an original signature of the person
requesting the reimbursement & the
department head approval. The person
approving an expense reimbursement
should verify the correct budget line item
is being charged.

9

9. A secondary authorization signature

1| on a reimbursement is required if (... [51
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2. A County Fleet Committee will review fleet policies and purchases and make
recommendations for budgeting purposes. This committee will consist of one
Commissioner’s Court member, the Fleet Director, Safety Coordinator, Risk Coordinator
and the Budget Officer. The Purchasing Director will also be a non-voting member of
the committee.

3. All accidents involving County vehicles and equipment will be reported to the Risk
Coordinator in the Human Resources Department on a timely basis, but never more than
three days after an accident. The Risk Coordinator will provide a report to
Commissioner’s Court on a monthly basis of the status of the entire county fleet. This
report will consist of, but not be limited to, a listing of vehicles involved in accidents and
vehicles that need to be taken out of service for any reason. It will include information in
regards to the disposal of any county vehicles.

2 —

WHEREUPON MOTION MADE AND SECONDED, the ORDER ADOPTING THE

ORDER and the County Clerk is instructed to record the ORDER and the Budget in the
official minutes of the Commissioner’s Court.

Approved and signed this day of | ,2010.

Attest:

Dan A. Gattis, County Judge Nancy E. Rister, County Clerk

against. This ORDER being adopted, the County Judge is authorized to si&nﬁth@i

_ — | Deleted: 4. All county departments
will be required to follow the Vehicle Use

Policy which is a separate document.
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The Following Addendums are included fully in the Budget Order as approved by the court:

Employee Policy Manual

Cell Phone Policy
Motor Pool/Vehicle Rental Policy
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Williamson County Cell Phone Policy

Background

Williamson County Commissioner’s court is initiating a new cell phone policy in order for
the County to comply with IRS rules regarding the taxability of cell phones and devices.
Under IRS Code Section 274(d), the IRS considers cell phones to be “listed property” and as
such requires detailed record keeping including (a) the amount of the expense; (b) the time
and place of each call; and (c) the business purpose for each call and to whom it was made.
Any undocumented use can be classified by the IRS as personal use and would be required to
be taxed as wages for the employee.

The degree of effort required for each department to comply with these regulations is
burdensome; therefore Williamson County is converting to a program where a taxable cell
phone stipend may be allowed for a department head or an employee as determined by each
department head or elected official. This change eliminates the detailed IRS documentation
requirement.

Policy

Williamson County will no longer purchase cell phones or provide cell phone service for
individual use except for those required for security reasons. Documentation must be
provided to the Auditor’s Office for any cell phone account maintained by the County.
Documentation verifying the business use must be substantiated with each billing and the
department head or elected official must attest that all calls were business related. Failure to
keep current with this documentation requirement may result in the cancellation of the cell
phone service.

Procedures for the Stipend Policy

I. Each department head or elected official will identify who they require to maintain a cell
phone account in order to conduct official county business. Only regular full time employees
and department heads will be allowed a stipend. The funds for cell phone stipends must be
submitted and approved as part of each department’s annual budget process.

II. Three levels of cell phone stipends will be established:
$30.00 Per Month - For 300 or less minutes per month (15.00 per pmt)
$50.00 Per Month — For 800 or less minutes per month (25.00 per pmt)
$80.00 Per Month — For 800 minutes and/or data and text (40.00 per pmt)

III. Stipends will be paid semi-monthly for each approved employee or department head
(will not be included on the third paycheck that is received twice each year) _The cell phone
stipend shall be removed by the department whenever an employee is on Administrative

Leave with pay.

IV. Employees who are currently assigned a County owned cell phone will be allowed to
keep the phone if approved for a stipend and may use the phone to obtain individual phone
service. Any current county owned cell phone must be returned to the Auditor’s Office if the
employee terminates, changes positions, elects to obtain a different phone or is denied a
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County stipend. Any employee allowed to keep a currently issued County owned cell phone
will keep the phone in good working condition. Replacement cost and/or maintenance will be
the employee’s responsibility.

V. All current County maintained cell phone accounts will be terminated as soon as possible
when the current contract ends. No additional termination fees will be approved for payment
unless approved by the County Judge.

VL. The cell phone stipend is considered supplemental income subject to IRS taxes and
reporting requirements and will be processed through Payroll and will be included in the
employee’s gross income. Retirement contributions will also be deducted and matched in
accordance with TCDRS.

VII. Expenditures over the allowed stipend will not be reimbursed.

VIII. An approved cell phone stipend will not follow an employee if the employee changes
positions.

IX. Each department head or elected official is responsible for verifying and monitoring their
employees receiving a cell phone stipend has obtained the required service. Disciplinary
action up to and including termination may result in an employee who receives a stipend and
does not provide their department head or elected official with the proper documentation of
cell phone service. Each department will maintain a list of cell phone numbers for those
individuals with stipends for audit purposes.
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1. In departments with regular assigned shifts that take no account of a holiday, so that
some employees are normally scheduled for that day and others are not, all employees shall
equally be given one shift of paid leave with the exception of EMS who shall be granted
Holiday in 12 hour shifts.
[Example: If some deputies are scheduled for Monday, Wednesday, and Friday during the
week of Memorial Day, while others are scheduled for Tuesday, Thursday, and Saturday, all
of them receive the same amount of paid leave, even though only half of them worked on the
holiday itself, Monday.] This leave should normally be scheduled and taken within the pay
period when the regular holiday occurs (and preferably on the holiday itself). If the
department is unable to schedule the employee for a shift of holiday leave within that pay
period, the time shall be added to another form of authorized paid leave as provided in the
Overtime Policy.

2. Other employees scheduled to work on a paid holiday will be allowed alternative
leave as provided in the Overtime Policy. Employees not subject to the “Plan” (see below) on
shift work must take holidays at a rate commensurate with their assigned shift; they make
take one shift at a time instead of taking multiple shifts consecutively, with the approval of
their department head.

3. Only full time, 40 hour per week employees, are entitled to full holiday pay. Those
employees defined as being PT>=20 hours and PT>=30 hours are entitled to holiday pay at
half the rate of a full time employee. Those employees defined as PT<20, or Temporary are
not entitled to holiday pay.

4. Unused holiday time will be banked to a maximum of 200 hours. All accrued/banked

holiday balances below the maximum will be paid out upon termination/resignation of
employment.

5. To receive pay for a holiday an employee (1) must have worked the day or shift
immediately before and immediately after the holiday, or (2) must have been on some form
of paid leave on the day or shift immediately before and immediately after the holiday

1. PAYROLL

Direct Deposit shall be mandatory for all employees effective January 1, 2009

The following Payroll Definitions apply to this budget order.

Authorized paid leave includes holiday, sick leave, vacation, compensatory time taken,
emergency leave, floating holiday, military leave, jury duty, essential personnel leave, and all
similar forms of compensation allowed by this budget order.

Unpaid leave The Texas Constitution absolutely forbids counties from making a gift.
Therefore, Williamson County cannot pay an employee any compensation that is not
authorized in its budget. The allowances for authorized paid leave in the budget order are the
exclusive forms of paid leave provided by the county to its employees. The county cannot
legally pay someone for unworked hours that do not fall under one of these categories, or that




exceed the maximum amount allowed. The department head may grant employees unpaid
leave if they have exhausted their paid leave, but may not agree to make any payments not
authorized by the Commissioner’s Court. Except as otherwise provided in this Budget Order,
the Payroll Department and Auditor shall reject any departmental request to pay a full-time
employee who has not actually worked 40 hours during a 7-day work period and is not
entitled to authorized paid leave. Unpaid leave is bad policy and not recommended unless
the employee is on unpaid leave in conjunction with FMLA or Worker’s Compensation.

“Employees not subject to the plan” includes all employees who are not subject to the
guaranteed fluctuating hours plan (‘the plan™)

“Employees subject to the plan” includes all employees who are subject to the plan, as
defined above. These employees include shift paramedics and supervisors working in the
Emergency Medical Services Department.

“Exempt employees” include all county and precinct officials, department heads, and
employees who are not subject to the overtime regulations of the Federal Fair Labor
Standards Act, or whose working hours are not restricted by that Act. Exempt employees will
be defined as such by the Williamson County Human Resources Department after
consultation with the elected official or other department head.

“Nonexempt employees” include all county and precinct employees who have not been
identified as such exempt employees by the Williamson County Human Resources
Department.

“Officials” include district, county and precinct officials and any other officials for which the
Commissioner’s Court has the authority to adopt a budget, and any official, employee, or
agency that receives county funds. The provisions of this Order relating to authorized paid
leave do not apply to elected officials, the County Auditor or the Chief Juvenile Probation
Officer.

“Part-time employees,>=20" includes all employees who are regularly scheduled to work
greater than 20 hours per week but less than 30 hours per week calendar year. The elected
official or other department head must identify all such employees to the Human Resources
Department to assure that their compensation and benefits will be properly calculated and
paid.

“Part-time employees,>=30" includes all employees who are regularly scheduled to work
greater than 30 hours per week but less than 40 hours per week but may work for more than
130 days in a calendar year. The elected official or department head must identify all such
employees to the Human Resources Department to assure that their compensation and
benefits will be properly calculated and paid.

“Part-time employees, <20" includes all employees who are regularly scheduled to work less
than 20 hours per week but may work for more than 130 days in a calendar year. (This
definition includes seasonal staff). The elected official or department head must identify all
such employees to the Human Resources Department to assure that their compensation and
benefits will be properly calculated and paid.




“Temporary employees” include (1) a person hired to work for a period of no more than 130
days in a calendar year, regardless of the hours worked per day or week; and (2) a person
whom the hiring authority does not intend to employ as a regular full-time or part-time
employee. The elected official or department head must identify all such employees to the
Human Resources Department to assure that their compensation and benefits will be properly
calculated and paid.

“Full-time employees”, include all employees whose positions have been established and
authorized by the annual approved county budget filed with the County Clerk.

“TCDRS employees” include those who have retired from a TCDRS-participating
subdivision, including Williamson County, and have then been rehired by Williamson
County.

TCDRS Procedures - Effective January 1, 2007

1. The County will not rehire a person with a TCDRS service retirement annuity from
the County or another TCDRS-participating subdivision into a non-temporary position unless
the person has a bona fide termination from the County or other participating subdivision and
a break in service of at least 60 days.

2. Williamson County elected officials, department heads, or other agents of the County
shall not make any prior commitments, agreements, or arrangements to rehire a Williamson
County TCDRS retiree into a non-temporary position in anticipation of his or her retirement.

3. After a bona fide termination and a 60-day break in service, a Williamson County
TCDRS retiree cannot be rehired into a non-temporary position unless the retiree and the
hiring authority sign a statement affirming that there were no prior commitments,
agreements, or arrangements to rehire the retiree.

4. A TCDRS retiree rehired into a non-temporary position will establish an account
separate from the account from which the employee is receiving a service retirement annuity.

5. In emergency situations, or when it is in the best interest of the County, a TCDRS
retiree may be rehired, without a waiting period, as a temporary employee for a period not to
exceed 130 calendar days. A retiree working as a temporary employee cannot be moved to a
non-temporary position unless (a) the retiree and the hiring authority sign a statement
affirming that there were no commitments, agreements, or arrangements to rehire the retiree
into a non-temporary position prior to the retiree’s original termination, and (2) the retiree
had at least a 60 day break in service before being hired as a temporary employee

Payroll Procedures

1. All officials, department heads and their employees shall be paid every other Friday
for the two-week pay period ending on the Thursday 8 days prior to the payday. If that Friday
falls on a holiday, payday shall be the last working day prior to the holiday. All annual re-
classes, merits and COLA’s, or “across the board” increases approved by the court during
budget preparation will go into effect the first day of the first full pay period after October 1st.



2. At the end of each pay period, all employees (including non-elected department
heads) must report to their supervisor any authorized paid leave they have taken during the
pay period. In addition, all nonexempt employees are to report their actual working hours.
These reports shall be in a form acceptable to both the Human Resources Department and the
Auditor. The reports are to be reviewed by the department head and, if approved, forwarded
to the Payroll Department which must receive them no later than 9:00am on the 7 day prior
to payday. Any corrections or additions to Payroll resulting in less than or equal to 16 hours
will not be processed until the following pay period.

3. In the event that one of these payroll reports is omitted or incorrect, a corrected report
should be submitted not later than the end of the following pay period. Except in
extraordinary cases, it will not be possible to correct the payroll records at a later date. The
burden is equally on the department head and the individual employee to avoid falsification
of the government records reflecting hours worked and leave taken.

4. Longevity Pay

a) All employees of officials or employees in any other department, including
any department head appointed by the Commissioners Court, shall be paid
longevity pay above their regular salary set by the employing official or
department head. Longevity pay is related solely to length of total service
with the county.

b) Longevity pay shall begin with the pay period following the completion of
five years employment and shall increase with the pay period following each
additional five years of employment, to a maximum of twenty-five (25) years.
However, all temporary, along with part-time employees who are regularly
scheduled for less than 20 hours per week shall not earn any longevity credit.
Longevity pay will accrue bi-weekly beginning with the first pay check in
December thru November for a 12 month period. It will then be paid out
annually on the first paycheck in December. This applies to anyone who
begins receiving longevity in Fiscal Year 2008-2009. Any employee who
terminates employment and has been accruing longevity pay toward an
annual December payout will receive their prorated longevity payment on
their last paycheck. Each November those employees still receiving
longevity on a biweekly basis will be given the opportunity to elect an
annual payment.

C) Longevity pay shall be accrued twenty-six (26) times per year and paid as
explained in 4.b., as follows for full-time staff who began receiving longevity
pay prior to Fiscal Year 2008-2009 and who have elected to continue
receiving longevity pay on a per pay period basis:

$24.00 per pay period after completing five years of employment;
$48.00 per pay period after completing ten years of employment;
$72.00 per pay period after completing fifteen years of employment;



$96.00 per pay period after completing twenty years of employment;
$120.00 per pay period after completing twenty-five years of employment
Shall be the maximum allowable longevity.

d) Longevity pay shall be accrued twenty-six (26) times per year and paid as
explained in 4.b., as follows for current part-time employees who began
receiving longevity pay prior to Fiscal Year 2008-2009 and who have elected
to continue receiving longevity pay on a per pay period basis:

$12.00 per pay period after completing five years of employment;
$24.00 per pay period after completing ten years of employment;

$36.00 per pay period after completing fifteen years of employment;
$48.00 per pay period after completing twenty years of employment;
$60.00 per pay period after completing twenty-five years of employment
shall be the maximum allowable longevity.

e) An individual who terminates employment with Williamson County and is
rehired within one year of termination will be reinstated with longevity at the
rate they were receiving upon termination. However, they will only be able
to accrue longevity on the annual payout basis as described in 4.b. above.
An employee is reinstated with everything earned to the new date of hire just
as though they never left employment with the county (break in service does
not apply). Longevity is reinstated and vacation accrual is reinstated and
longevity keeps accruing from original date of employment less the break in
service. This applies only if employee returns within one year.

f) The longevity rule as it applies to breaks in service is applicable to all current
employees, and those being hired/rehired, after May 23, 2003. If there is a
break in service of more than one year the employee will lose all accrued
longevity and must start earning longevity from the new date of hire.

5. The employee termination date for an employee who is terminating employment with
Williamson County will be their last date of active duty in person at his/her usual and
customary place of work unless they are on paid administrative leave pending an
investigation. If they are on paid administrative leave pending an investigation, their last date
of active duty will be the date upon which a final determination decision was made following
the investigation. Any accrued vacation or comp time balances remaining for the employee as
of their last date of active duty will be paid in a lump sum to the employee on their final pay
check. A terminated employee’s final paycheck is processed in the pay period which includes
their termination date. No direct deposit will be processed for a terminating employee.
Instead a paper check will be issued for their last paycheck.

6. Employees transferring from one county office or department to another should give
at least two weeks notice to their current official/department head. The current
official/department head may waive the two week period.
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General Provisions on Overtime
a) Statement of Intent

1) The following rules regarding overtime represent an effort to go over and
beyond the minimum requirements imposed by federal law in the interest
of fairness. The examples are designed as general illustrations of the
principles involved, as well as of the sort of situations that the policy is
intended to address.

b) Work Period

Except as provided below, the “work period” for purposes of calculations under
the Fair Labor Standards Act shall be a 7-day week. Generally,
nonexempt employees may only work 40.00 hours during a week without
incurring an overtime obligation for the county.

Employees who are trained peace or corrections officers primarily involved in
law enforcement or corrections activities shall have a 14-day “work
period” for purposes of calculations under the Fair Labor Standards Act.
Non exempt employees in these categories may work 85.00 hours during
a work period without incurring an overtime obligation.

Only hours actually worked count toward the overtime limit for non-exempt
employees. Holiday, vacation, sick leave, emergency leave, floating
holidays, compensatory time taken and any other forms of paid leave do
not contribute to the total number of hours worked in a work period.

Although employees who are exempt or not subject to the Fair Labor Standards
Act never have any federally-guaranteed right to overtime compensation,
a department head may allow such employees flexible hours, even if this
occasionally results in full pay for a week in which the employee works
less than 40 hours, so long as the average work week of the employee
exceeds 40 hours (including authorized paid leave).

Example: a felony prosecutor puts in 60 hours during a jury trial week,
and the DA lets her take 2 days off a few weeks later; she gets no extra
compensation for the long week, but (at the discretion of the DA) the
short week is not charged against her accrued paid leave.

c¢) Controls on Overtime

Nonexempt employees may only work on a county holiday or outside normal
working hours at the express direction of their supervisor or with the
express permission of their department head or designee. Additional
hours worked without such authorization will not be compensated, except
to the limited extent required by federal law, and may result in discipline
or termination. It is the responsibility of the department head to



enforce this policy and to prevent the filing of claims for
unauthorized compensation.

Example: An employee is sick on Monday, then gets permission to work 8
extra hours later in the week; under the policies described below, the
employee will not be charged with any expenditure of sick leave.

Example: Another employee is sick the same day, then works 8 extra
hours without permission; the employee is charged with 8 hours sick
leave an accrues no compensatory time.

Department heads are responsible for controlling overtime so as to avoid creating

an excess liability for the county. The Commissioners’ Court is not
required to amend the budget or approve line-item transfers to allow for
the payment of unnecessary overtime compensation, or for hiring any
additional employees required to keep an office open while the regular
employees are taking their compensatory time. Employees are encouraged
to take any accrued compensatory time as soon as they possibly can,
rather than allowing it to accumulate.

Example: five employees, each with 80 hours of accrued compensatory
time, quit a department at once; the department head may have to do
without any replacements for 10 employee-weeks or risk running out of
salary money before the end of the fiscal year.

d) Adjustments to Working Hours

Sick leave, holiday time, vacation, compensatory time and other authorized paid

leave shall be charged against an employee only to the extent that the
employee actually works less than 40 hours during a 7-day work period
(or 85 hours in a 14-day work period, if applicable). This policy shall be
administered so as to preserve accrued sick leave as the highest priority,
with the other categories following in the order set out above.

Example: an employee takes vacation leave all day Monday, but works 6
extra hours (with permission) before Thursday; the employee is only
charged for 2 hours leave, not 8.

Example: an employee takes a Friday vacation day, is called out on an
ice storm emergency for 10 hours on Sunday, and has the flu on Tuesday;
the employee is charged with no sick leave and only 6 hours of vacation
leave.

Whenever possible, an employee who works on a holiday with
permission is to be given another day off within the same 14-day pay
period. County holiday hours that the department head determines cannot
be taken off during the current pay period shall be banked and used at a
later date as provided below.



2. Provisions only applicable to employees not subject to the plan.

a)

b)

Except as required by federal law or allowed by this policy, employees not
subject to the plan shall receive only compensatory time in lieu of overtime
payments. The maximum accrual for compensatory time is 240 hours. Any
compensatory time accrued over 240 will be paid at time-and-a-half.

In the event that a nonexempt employee not subject to the plan is required or
requested to work outside his or her normal working hours or on a county
holiday, the employee shall be entitled to compensatory time at the rate of
time-and-a-half, but only to the extent that hours actually worked exceed 40
in a week or 85 (as the case may be) during the work period.

County holiday hours worked by an employee not subject to the plan that the
department head determines cannot be taken off during that pay period shall
be converted hour-for-hour to flat-rate holiday time by the Payroll
Department’s payroll processes and the employee’s holiday time will be
reflected in their holiday bank for use at a later time.
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3. Provisions only applicable to employees subject to the plan.

a)

b)

d)

Nonexempt employees who are subject to the plan are not eligible to earn
compensatory time or “bonus time” in place of overtime pay. They must be
paid additional cash compensation for their overtime as each pay period
occurs. Because their salary is not subject to reduction if they work fewer
hours, however, these employees are not paid time-and-a-half for their
overtime hours.

Nonexempt EMS employees subject to the plan shall be compensated for
overtime at the same hourly rate as for their first 40 hours per week (i.e., their
guaranteed weekly salary divided by 40).

The salary provided for a nonexempt employee subject to the plan is not
subject to reduction because the employee worked fewer than 40 hours during
the work period or fewer than 85, as the case may be. Salary may not be
“docked” for absences, although an employee who willfully misses work is
subject to disciplinary action. This might include unpaid disciplinary
suspension or termination.

Payment of a salary to an employee subject to the plan is not guaranteed if
the employee does not work at all during the work period. An employee
under the plan who performs no work during a given period will not be paid,
except to the extent of any accrued leave that the employee has previously
earned. Unpaid leave under the Family and Medical Leave Act (FMLA) or
otherwise, is regulated by the same rules that apply to employees who are not
subject to the plan. Under federal law, employees subject to the plan and all
exempt employees may be placed on disciplinary leave without pay in full-



day increments, but only for violations of a major workplace safety rule or a
written workplace policy. They may not have their pay reduced for such other
infractions such as disregarding an oral instruction, poor work performance,
or nonattendance. Pay can be deducted only if the Payroll Department is
provided documentation showing that pay was docked for one of the
permissible reasons.

e) Employees subject to the plan accrue vacation, sick leave, and other
authorized paid leave so long as they are working or being compensated as a
result of using accrued leave. They are also entitled to leave under the FMLA,
on the same basis as any other employee. Similarly, when the employee is
absent from work, the absence is charged against accrued leave on the same
basis as any other employee. The only difference is that the salary of an
employee subject to the plan may not be reduced for absences—even if the
employee has no accrued leave—in any work period during which the
employee performed any work. Like any other employee, an employee
subject to the plan may be disciplined or terminated for excessive tardiness or
absences.

f) County holiday hours earned by an EMS employee subject to the plan that the
department head determines cannot be taken off during that pay period shall
be converted hour-for-hour (based on 12 hours per shift) to flat-rate holiday
time by the Payroll Department’s payroll processes and the employee’s
holiday time will be reflected in their holiday bank for use at a later time.

VACATION

Any elected official’s employees, and non-elected departments heads and employees, shall
accrue vacation hours as follows:

1. With the exception of EMS employees, employees with less than five (5) years of
employment will accrue 3.08 vacation hours per pay period. After completing five (5) years
of employment, 4.62 hours vacation will be accrued per pay period, and after ten (10) years
employment, 6.16 hours vacation will be accrued per pay period. EMS employees with less
than ten (10) years of employment will accrue 5.538 hours vacation per pay period. After
completing ten (10) years of employment, 6.46 hours will be accrued per pay period.

2. Part-time>=20 hour employees may accrue vacation equivalent to HALF the accrual
for full-time employees. For example, anyone working greater that 20 hours but less than 30
hours per week will accrue vacation at 1.54 hours per pay period, no more and no less.

3. Part-time>=30 hour employees may accrue vacation equivalent to THREE-
FOURTHS accrual for full-time employees. For example, anyone working greater that 30
hours but less than 40 hours per week will accrue vacation at 2.31 hours per pay period, no
more and no less.

4. Part-time employees who are regularly scheduled for less than 20 hours per week
(including seasonal staff) shall not accrue any vacation hours.



5. Temporary employees shall not accrue any vacation hours.

Vacation will be accrued on the payroll system. Employees may carry-over their accrued
vacation balances as follows:

Employees with less than 5 years of employment—80 hours
Employees with 5-10 years of employment—120 hours

Employees with 10 or more years of employment—160 hours
EMS employees with less that 10 years of employment—144 hours
EMS employees with 10 or more years of employment—168 hours

If an employee reaches maximum accrual, no further vacation will be accrued until the
employee has taken vacation hours.

7. No vacation may be “sold” or “bought.” However, to encourage employees to give
advance notice of their separation, employees who leave county employment will be paid for
their accrued untaken vacation as of the date of termination.

8. All vacation accruals will be pro-rated based on an employee’s hire date and an
employee’s termination date. For example, if a new employee only works one week during
the normal two week pay period, they will accrue 72 or 3.08/2 or 1.54 hours of vacation the
last pay period worked.

9. An individual who terminates employment with Williamson County and is rehired
within one year of termination will have their vacation accrual rate reinstated at the rate they
were receiving upon termination. This excludes any individual being paid under the tenure
plan upon termination. Vacation balances at time of termination for those individuals will not
be reinstated.

10. Exempt employees may be required to use accrued leave for vacation leave, even if
the leave is for less than one day. Leave will not be charged or pay reduced if the employee
has worked at least eighty hours in the current pay period.

11. EMS employees taking one shift off for vacation and requiring the use of vacation
time will be guaranteed the following pay: those employees on a 48 hour shift, taking one
shift off for vacation, will be guaranteed 48 hours of pay. Employees on a 56 hour shift,
taking off one shift for vacation, will be guaranteed 56 hours of pay. Employees on a 64 hour
shift, taking one shift off for vacation, will be guaranteed 56 hours of pay.

12. Employees on shift work must take vacation leave at a rate commensurate with their
assigned shift; they may take one shift at a time instead of taking multiple shifts
consecutively, with the approval of their department head.

The Texas Constitution prohibits gifts to public employees for hours not worked, or not
covered by earned leave, and the Fair Labor Standards Act, in 29 CFR 541.710, allows public
employers to make deductions from the pay of exempt employees for partial-day absences,
when such employees can no longer be compensated like other employees from approved
leave banks. Therefore, payments to exempt employees who no longer have accrued leave
would be a “gift” and in the interest of public accountability, Williamson County will reduce



the pay of an exempt employee for partial-day and other absences when an exempt employee
has no accrued leave from which to be compensated.

SICK LEAVE

Any elected official’s employees, and non-elected department heads and employees, shall
accrue thirteen (13) days of sick leave per fiscal year.

1. Sick leave will accrue at the rate of 4 hours per pay period. Sick leave hours will be
accrued on the payroll system.

2. Paid sick leave is cumulative up to sixty days (480 hours).

3. Part-time >=20 hour employees may accrue sick leave equivalent to HALF the
accrual for full time employees. For example, those employees working greater than 20 hours
but less than 30 hours per week are entitled to an accrual of 2.0 hours per pay period of sick
leave, no more and no less.

4. Part-time>=30 hour employees may accrue sick leave equivalent to THREE-
FOURTHS the accrual for full time employees. For example, those employees working
greater than 30 hours but less than 40 hours per week are entitled to an accrual of 3.0 hours
per pay period of sick leave, no more and no less.

5. Part-time employees who are regularly scheduled for less than 20 hours per week
(including seasonal staff) shall not accrue any sick leave.

6. Temporary employees shall not accrue any sick leave.

7. No sick leave may be “sold” or “bought.” Employees who leave county employment
will not be paid for unused accrued sick leave.

8. Sick leave may only be used for sickness and medical and dental appointments of the
employee, or for the employee’s immediate family (family members as defined in the Family
and Medical Leave Act policy adopted by Commissioners Court); or for paid leave under the
Family and Medical Leave Act. It is not an alternative form of vacation leave. Sick leave may
not be converted to another form of leave to avoid entering unpaid leave status.

0. All sick accruals will be pro-rated based on an employee’s hire date. For example, if
a new employee only works one week during the normal two week pay period, they will
accrue %2 or 4.00/2 or 2.00 hours of sick time their last pay period worked.

10. Exempt employees may be required to use accrued leave for sick leave, even if the
absence is for less than one day. Leave will not be charged or pay reduced if the employee
has worked at least eighty hours in the current pay period.

11. EMS employees taking one shift off due to illness and requiring the use of sick time
will be guaranteed the following pay: those employees on a 48 hour shift, taking one shift off
for sick, will be guaranteed 48 hours of pay. Employees on a 56 hour shift, taking off one



shift for sick, will be guaranteed 56 hours of pay. Employees on a 64 hour shift, taking one
shift off for sick, will be guaranteed 56 hours of pay.

12. Employees on shift work must take sick leave at a rate commensurate with their
assigned shift; they make take one shift at a time instead of taking multiple shifts
consecutively, with the approval of their department head.

13. The Texas Constitution prohibits gifts to public employees for hours not worked, or
not covered by earned leave, and the Fair Labor Standards Act, in 29 CFR 541.710, allows
public employers to make deductions from the pay of exempt employees for partial-day
absences, when such employees can no longer be compensated like other employees from
approved leave banks. Therefore, payments to exempt employees who no longer have
accrued leave would be a “gift” an in the interest of public accountability, Williamson
County will reduce the pay of an exempt employee for partial-day and other absences when
an exempt employee has no accrued leave from which to be compensated.

14. See Addendum — SICK LEAVE POOL POLICY (as updated September 15, 2009)

VIill. OTHER LEAVE

1. Any official or department head may grant paid emergency leave up to 2 days per
fiscal year in addition to vacation or paid sick leave for all full time 40 hour per week
employees. Emergency leave may be granted only for one of the following: funeral of
relatives or close friend, auto accidents, or emergency repairs of home or autos. Emergency
leave is non-cumulative and may not be “sold” or “bought.” Emergency leave is not paid out
upon termination or resignation from Williamson County.

2. Any official or department head may grant 2 floating holidays per fiscal year for
exemplary performance to full time, 40 hour per week employees for personal or business
reasons. The floating holiday is non-cumulative and may not be “sold” or “bought.” Floating
holidays are not paid out upon termination or resignation from Williamson County.

3. Each official or department head shall grant paid jury duty leave to any employee.

4. Extra holidays, bad weather days, public disasters, official funerals, and similar
occasions that involve the suspension of all routine county business may only be declared by
the County Judge or his designated representative.

a) So long as an office is open, its employees are expected to be there unless
there are special circumstances, distinct from those affecting other employees
that make their travel or attendance unsafe. Whether an individual will be
paid under these circumstances, or must use some form of authorized paid
leave is left to the sound discretion of the official or department head.

b) If an emergency situation is prolonged beyond 7 days, the Commissioners
Court or official/department head may, at their discretion, place employees
whose services are not required, on unpaid leave (in which case the employee
may use any accrued paid leave).



c) Upon activation of the EOC or declaration of local, state or federal disaster
Essential Personnel as defined by the Williamson County Workplace Safety
and Security Manual Page 15, shall be paid or accrue leave as follows:

All Essential Personnel may receive time and one-half in lieu of comp time
once they have exceeded 40 hours worked in a pay week. Essential personnel
who are exempt will be given EP leave, to be used at the discretion of the
official or department head, as departmental budgets allow. EP leave will be
paid in the same amounts as holiday leave but will not carry over to the next
fiscal year. In order to provide this EP leave all hours must be tracked and
documented for exempt staff and forwarded to the payroll department.

5. Military Leave — The first 15 days of military leave in each fiscal year will be paid
without “loss of time, vacation time or salary.” All military leave after the first 15 days is
considered “unpaid leave.” Those individuals on military leave may choose to use vacation
time accrued, compensatory time accrued, or holiday time accrued to compensate for a
portion of this unpaid leave. Those individuals on guaranteed salary will be entitled to a full
two weeks pay if they have worked any time during that particular pay period and are put on
military leave simultaneously. The Uniformed Services Employment and Re-employment
Rights Act (USERRA) grants up to five years of military leave. The Act requires an
employer to reinstate a person to his/her previous position if military service has been
satisfactory according to the guidelines listed below.

a) Service of 90 days or less—veteran must be reemployed in the position he
would have held if he had continued in employment without interruption for

military service.

b) Service of 91 days or more —the veteran must be re-employed in the same
position or in a position of like seniority, status and pay.

c) For service up to 30 days, veteran must report back to work on the next
regularly scheduled day after completion of duty.

d) For service of 31-180 days, veteran must apply for re-employment within 14
days following release from active duty.

e) For service of more than 180 days, veteran must apply for re-employment
within 90 days of release from active duty.

6. Administrative Leave—For disciplinary or other reasons, an employee may be placed
on paid or unpaid administrative leave.

IX. FAMILY AND MEDICAL LEAVE

1. Under the Family and Medical Leave Act (FMLA) policy all employees will be
required to use all accrued sick leave, vacation leave, essential pay, compensatory time and
holiday time to have paid leave under FMLA. Emergency leave or floating holiday leave
cannot be used while on FMLA. When employees have exhausted all forms of allowable paid



leave, they shall be place on unpaid leave as provided in the FMLA policy. However, if
employees on leave are receiving workers’ compensation income benefits, they will receive
that as their sole compensation and will neither receive county pay (unless law enforcement
or guaranteed salary) nor expend previously accrued leave. FMLA leave can run concurrently
with an employee’s lost work time under workers’ compensation and may provide for
medical insurance continuation if the employee is receiving workers’ compensation income
benefits.

2. As long as an employee is on FMLA leave allowable paid leave or FMLA leave
without pay, the employing official or department head may not hire another regular, full-
time employee to fill that position, unless expressly authorized to do so by the
Commissioners Court. Requests for intermittent leave will be strictly scrutinized to assure
both compliance with FMLA and minimum disruption to the workplace.

3. While on unpaid FMLA leave, or any other form of unpaid leave, the employee shall
not accrue any vacation or sick leave hours or receive pay for scheduled county holidays.

4. Any employee is eligible for FMLA after completing 12 months of employment with
the county and working at least 1,250 hours for the county during the 12 month period
immediately preceding FMLA leave.

5. Employees on FMLA leave who have “exempt” pay status under FLSA regulations
will be required to use paid accrued leave to cover the hours they are not at work. When paid
accrued leave is exhausted and employee is placed on unpaid FMLA leave status, exempt
employees will not receive pay.

6. The County will provide benefits as part of the compensation for an employee who is
on authorized unpaid FMLA leave only, and will collect from the employee during or after
the unpaid FMLA leave any premium payments that are due. Such payments must be made
according to the Human Resources Department’s defined repayment schedule within a
maximum of six months from the date when the employee’s return to paid status.

7. See Addendum — FMLA POLICY (as updated September 15, 2009)

X. HEALTH BENEFITS

1. All eligible county and precinct officials, employees and retirees will have the
opportunity to enroll in one of the health benefit plans under the Self-Funded Williamson
County Benefits Program.

2. A Benefits Committee composed of the County Judge, one County Commissioner
and three other persons selected from department heads and employees will serve as trustees
of the Williamson County Benefits Program. The committee will act in compliance with the
Texas Local Government Code, Chapter 172, sec. 172.001-172.015, Texas Political
Subdivisions Uniform Group Benefits Program.



3. All employee health premium rates will be paid on a pretax basis through payroll
deduction. The employee health premium rates will be determined each year by the
Williamson County Benefits Committee and approved by the Commissioners Court. The
county will fund the balance of the total health premium that is over and above the portion
paid by the employee.

4. County and precinct officials, employees and retirees may also cover their eligible
dependents under the same health benefit plan that they elect. The appropriate additional
premium for dependent coverage will also be deducted through payroll on a pretax basis.
(Except for retirees)

5. The eligible retiree will be provided health benefits for a specified premium rate, with
the county funding the balance of the total health premium. The retiree may also cover their
eligible dependents for an additional specified premium rate. A retiree is defined as someone
who retires directly from active duty with Williamson County and is receiving lifetime
monthly Texas County and District Retirement System (TCDRS) pension benefit payments.
The county will stop insurance coverage on the retiree when: a) the retiree becomes eligible
for Medicare or b) the retiree fails to submit the required set premium. The County will stop
insurance coverage on the retiree dependent when the retiree dependent becomes eligible for
Medicare. Anyone that retired before April 1, 1994, will have health insurance coverage
until age seventy (70). All other retirees and retiree’s eligible dependents will have health
insurance coverage until age sixty-five (65) at which time coverage will cease.

6. The County’s funding for the health plan will be calculated and paid based on the
total budgeted full-time positions (whether vacant or filled) for the fiscal year multiplied by
the Court’s approved employer health plan contribution rate. Payment from all funds that are
budgeted for staff will be processed and paid to the Self-Funded Williamson County Benefits
Program. This does not apply to any staff positions fully funded from federal, state or local
grants. The County’s health plan funding for staff positions fully funded from federal, state or
local grants will be processed as part of semi-monthly payroll processes. The monthly
payment amount would remain constant barring any mid-year staff additions or reductions.

XI. RETIREMENT

1. Currently all officials, their employees and employees of other departments are
required to participate in the Texas County and District Retirement System. Effective January
1, 2007, all part-time employees (as distinct from “Temporary” as defined in Section III,
Payroll), will be required to participate in the Texas County and District Retirement System,
regardless of the number of hours worked per week or year. The Payroll Department shall
deduct the required amount from the employee’s salary and the county shall make the
required county contribution. The Commissioners Court has appointed the Interim Director
of Human Resources as custodian of the County Retirement System. Temporary workers
may be exempted from participation as provided by Retirement System regulations.

XIl.  WORKERS’ COMPENSATION

1. In compliance with the Texas Workers’ Compensation Insurance Act, all Williamson
County employees are provided workers’ compensation coverage. Newly hired employees



may elect to “opt out” of our workers compensation coverage if they provide written notice
to the Human Resources Department within 5 days of their hire date.

2. The Williamson County Human Resources Department will report all injuries to the
county’s workers compensation provider as they are reported. Claims for lost time are
forwarded to the Texas Department of Insurance - Division of Workers” Compensation (TDI-
DWC). More information about workers compensation rights may be obtained from TDI-
DWC, by calling (512) 804-4000.

XIIl. ADDITIONAL PROVISIONS

1. In compliance with the Texas Department of Transportation’s regulations for drug
and alcohol testing, Williamson County employees or potential employees who possess
commercial drivers licenses (CDL) and operate county owned equipment or vehicles are
subject to pre-employment, random, and post-accident testing. Certain employees of the
Williamson County Sheriff’s Department, Emergency Medical Service, Juvenile Services,
Unified Road System, Fleet Dept and certain Constables are subject to pre-employment
testing. Certain employees, as shown on their job description, of the Emergency Medical
Services, Unified Road System and Fleet Dept are subject to random drug testing. All
employees are subject to being tested if there is probable cause to suspect they are intoxicated
while on duty.

2. An Employee Assistance Program (EAP) is available to Williamson County
employees and their eligible dependents. The EAP may be used for individual, confidential
counseling for work-related problems or personal problems. It may also be utilized at the
supervisor’s discretion, as treatment for various work-related personnel problems.

3. Williamson County will comply with all Fair Labor Standards Act rules and
regulations. Employee records will be maintained for a minimum of 4 years as mandated by
the Act. The County is an Equal Opportunity Employer and will also comply with the
Americans with Disabilities Act and the Family and Medical Leave Act. Williamson County
has adopted a firm policy on sexual harassment and will not tolerate such behavior.

4. Employee Termination

a) The employee termination date for an employee who is terminating
employment with Williamson County will be their last date of active duty in
person at his/her usual and customary place of work, unless they are on paid
administrative leave pending an investigation. If they are on paid
administrative leave pending an investigation, their last date of active duty
will be the date upon which a final termination decision was made following
the investigation. Any accrued vacation or comp time balances remaining for
the employee as of their last date of active duty will be paid in a lump sum to
the employee on their final pay check. A terminated employee’s final
paycheck is processed in the pay period which includes their termination date.

b) All assets assigned to the terminated employee must be returned. Failure to
return any asset will result in deduction of the assets value from the



terminated employee’s final paycheck. All assets assigned to employees must
be listed on an inventory sheet which shall be the responsibility of the
departments and must include a value assigned to each item assigned to the
employee. The Inventory Sheet shall be signed and dated by the employee
and Department Head. Each employee who is issued county-owned
equipment that may be used or taken outside the daily workplace must sign an
agreement each year acknowledging receipt of the equipment, including an
acknowledgment of its current replacement value, and agreeing that the
equipment will be returned on request of the department head or on leaving
departmental employment, whichever comes first. The agreement will further
provide that if the equipment is not returned when required, the replacement
value will be deducted from the employee’s next (or final) paycheck.

Xl
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Tobacco Fund: The initial distribution of Williamson County’s share of the settlement
established the fund in 1999. Revenues to the fund consist of interest income and the annual
distribution by the state of the state trust earnings. To ensure continuation of the fund, the
Williamson County Commissioner’s Court has designated the portion of fund balance
representing the amount of the original settlement ($2.5M). Designation means that this
amount, or “principal” balance, cannot be expended. In addition to the original settlement
amount, each year, 20% of the revenues from both interest income and the annual distribution
from the state will be added to the designated fund balance in order to allow the fund to grow
over time. Only 80% of revenues earned from interest and the earnings distributed annually
by the state will be budgeted and expended. This available balance will be tracked annually
by the County Auditor’s office.
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XVII. TRAVEL POLICY

1. The employee shall be responsible for all excess costs and additional travel expense
resulting from taking an indirect route or a delayed return trip for personal preference or
convenience.

2. No advance travel expenditure will be paid directly to the employee. If an employee
pays for an expense in advance, reimbursement will not be made until after the trip is taken.

3. Reimbursement for transportation costs will be at the most reasonable means of
transport. (i.e.: airline cost will be reimbursed at coach rate)

4. The County will not be responsible for, nor reimburse for additional changes due to
personal preference or personal convenience of the individual traveling.

5. The County will not reimburse airfare prices if higher than the cost of mileage
reimbursement. County employees may use Lovoi Travel or Accent Travel and charge airfare
purchases on the County’s air travel account.

6. Additional expenses associated with travel that is extended to save costs (i.e.: a
Saturday night stay) may be reimbursed when the cost of airfare would be less than the cost



of additional expenses (lodging, meals) if the trip had not been extended. Documentation will
be required to justify the expense.

7. Per Code of Federal Regulations, Title 26, Subtitle A, Chapter 1, Subchapter B, Part
IX, Section 274(d) all expense reimbursement requests must include the following:

a) Date

b) Destination

c) Purpose

d) Name of traveler(s)

e) conference/seminar agenda, or any correspondence that verifies the business

purpose of the expense.

8. Each expense reimbursement must have an original signature of the person requesting
the reimbursement & the department head approval. The person approving an expense
reimbursement should verify the correct budget line item is being charged.

0. A secondary authorization signature on a reimbursement is required if the individual
is not an elected official.

10. All expense reimbursements must be received in the Auditor’s office no more than
60 days after the incurrence of the expense. Any items over the 60 days will be denied
reimbursement. The County Judge has the authority to approve requests over 60 days old.

11. The County will not reimburse travel expenses incurred by a spouse or other
individual accompanying an employee on business.

12. All expenses except mileage and meals must have a paid receipt. If a receipt cannot
be obtained a written statement of the expense from the employee may be substituted for the
receipt.

13. The Supreme Court has ruled that the Internal Revenue’s ruling that “traveling
expenses” incurred “while away from home” which are deductible under Section 162 (a) (2)
of the Internal Revenue Code include the cost of meals only if the trip requires sleep or rest.
Therefore, all meals not associated with an overnight stay are taxable to employees.

14. All credit card bills paid through Accounts Payable (i.e.: American Express; JP
Morgan) must have detailed receipts attached, excluding meal receipts. Meals for day travel
should NOT be charged on a county credit card. (See item 13 above) County credit card
statements must be approved by someone other than the card holder unless the cardholder is
an elected official.

15. Sales tax on goods purchased will not be reimbursed. Sales tax for meals and hotel
stays are the only sales taxes that will be reimbursed. The sales tax exemption form is
available in the Financial Center.

16. An employee who loses a required receipt should seek a duplicate. When an
acceptable duplicate is unobtainable, the employee should submit a signed affidavit itemizing
the expenditure with the expense report.



17. The County will not pay for any late charges incurred on County credit cards. It is the
cardholder’s obligation to make sure the bill is submitted in a timely manner.

18. The County will hold the individual(s) who made the charges responsible for finance
charges and/or late payments due on invoices or credit card payments that are turned in to
Accounts Payable late or because the department budget did not have enough funds to
process the payment in a timely manner.

19. Employees shall be responsible for repayment of inappropriately reimbursed
expenses whenever an audit or subsequent review of the travel expense reimbursement
documentation finds that such expenses were reimbursed contrary to these guidelines.

20. Any personal expense incurred by employees should be reimbursed to the county.
Please attach your check made payable to Williamson County for these charges with your
expense reimbursement.

21. Expenses incurred due to an employee or elected official serving on a board or
committee of an association related to their county employment will only be reimbursed to
the extent that the association does not reimburse the employee. The employee needs to
provide documentation of their request for reimbursement from the association and the
association’s denial of the request.

XVI11. SEMINARS/CONFERENCES

1. A copy of a check in lieu of a paid receipt may be used as the receipt for registration
fee/reimbursements.
2. The check must be made payable to the seminar/conference and a copy of the check

is required. In addition, a brochure or similar document of the conference indicating the
amount of registration fee and the conference agenda must accompany the copy of the check
supporting the reimbursement claim.

3. You can request payment directly to the seminar/conference by submitting a check
requisition form to the Accounts Payable Department with proper backup documentation.
Please note that a check request will take 13-20 days to process once it is received in the
Accounts Payable Department.

4. Registration fees, if paid by the employee will not be reimbursed until after the
conference or training date.

XIX. TUITION REIMBURSMENT

The County may pay for training, including class work, related to obtaining certification
directly relevant to County business, as defined by the office or department involved
and pre-approved by the County Auditor for full time employees. The training/class
work must provide the employee with skills and/or knowledge that is specifically
applicable to the employee’s job description. A copy of the employee’s job
description and the course description should be submitted with the approval request.
The funds for these courses must be available in the appropriate departments training



budget. The County will reimburse only the actual number of credits per each course
up to a total of 6 credit hours per fiscal year. After completing the course(s) and
achieving minimum established grades (C for undergraduate and B for graduate),
employees may apply for reimbursement of 100% tuition not to exceed that which
would be payable at a state supported college or university located within a 50 mile
radius of Williamson County.

OFF SITE STAFF DEVELOPMENT

Off site staff development is a period away from normal activities for study and
instruction under a professional trainer. These periods away from the office provide a
forum to discuss issues and ideas that will aid in running your department.

1. Off site staff development is limited to once a year per department

2. The total cost for offsite staff development should not exceed (per employee) the
normal and/or customary cost for an individual employee training expense.

3. Any expense incurred due to attendance at an offsite staff development must
follow the guidelines outlined in the Budget Order (ie: meals, lodging, mileage, etc)

4. A list of attendees must be submitted for documentation as required by IRS
Publication 463.

XXI. MEALS

1. Reimbursement for meal costs in travel of less that one day is provided solely to

offset actual expenses where restaurant meal costs are incurred.

2. Each employee is on their honor to request reimbursement for actual expenses
incurred.
3. Meals are reimbursable only for county business trips that are outside the county.

Exception may be made for Commissioners Court meetings that extend beyond 1:00 p.m.

4. Meal reimbursements are limited to a maximum of $40.00 per day. An employee may
claim up to $20.00 for meals when traveling outside the county for day trips. An employee
may claim up to $40.00 for meals when traveling outside the county and an overnight stay is
necessary or when the employee’s work hours extends at least three hours beyond their
normal scheduled workday. You will be required to provide documentation of extended work
hours.

5. If an overnight stay is required, but the stay does not exceed a 50-mile radius outside
the county, you may claim an amount up to the $40.00 overnight allowance for your meals,
but lodging will not be reimbursed.



6. Meal receipts are not required unless requested by your supervisor or department
head or the meal is charged on a county credit card. Meal receipts that are turned in to
Accounts Payable will be reimbursed for the actual meal costs.

7. No reimbursement will be made for alcoholic beverages.

8. The IRS has ruled that certain amounts paid to employees for meal expense may be
taxable income to the employee. Meals associated with day travel are taxable to the
employee. These reimbursements will be forwarded to the payroll department to process the
expense. Do not charge day travel meals on your county procurement card. You will be
required to reimburse the county for these expenses and submit an expense reimbursement
request.

0. Employees should only request reimbursement for their own expenses. Any
employee who requests reimbursement for a day travel meal for another employee will be
charged taxes on the amount requested for both employees.

10. Tips should be reasonable and should be included in the $20.00 or $40.00 meal
allowance.

11. Employees whose duties take them to alternate work locations within the county are
not reimbursed the lunch meal. It is the employee’s own responsibility to make provisions for
lunches that are incurred within the county.

12. No meals purchased for entertainment/business purposes will be allowed.
13. Meal reimbursements will be paid for county employees only.
14. Meal reimbursement for an overnight stay must be substantiated with a hotel receipt

or a written statement from the employee if non-commercial lodging was obtained.
XXI11. LODGING

1. Lodging expenses will be reimbursed only if traveling beyond a 50-mile radius of
Williamson County. (This means 50 miles beyond the county line. Lodging in Austin will not
be reimbursed.)

2. Hotel accommodations require an original itemized hotel folio as a receipt. The
lodging receipt should include the name of the motel/hotel, number of occupants and the
goods or services for each individual charge such as room rental, food, tax, etc. Credit card
receipts by themselves are not acceptable.

3. Individuals will only be reimbursed for a single room rate charge + any applicable
tax. If a single room is not available you must provide documentation to justify the expense.
You may also be required to provide additional documentation if the room rate appears to be
excessive.

4. When lodging is shared by two or more employees the names of the authorized
travelers should be noted on the receipt.



5. Each employee should review the room invoice carefully for accuracy upon checking
out.

6. Personal telephone charges whether local or long distance are not reimbursed. If you
incur telephone charges that are county related, please identify them on your hotel receipt.

7. Government rates, when available should be requested at all times.

XXI111. AIRFARE

1. The county will only incur up to a coach price fare for air travel when required.
2. The county will not be responsible for, nor reimburse for additional changes due to
the personal preference or personal convenience of the individual traveling.

3. Airfare may be charged to the County’s air travel account that has been established
with Lovoi Travel and Accent Travel.

4, Airfare reimbursement will be paid directly to the travel agency, airlines or your
county travel card. (i.e.: JP Morgan)

5. Employees who pay for their own airfare tickets will be reimbursed upon return
from their business trip.

6. Air travel expenses must be supported with the receipt copy of your airline ticket or
an itinerary. If tickets are purchased through a web site, please submit a copy of the web page
showing the ticket price if no paper ticket is issued.

7. Cancellation penalties may be levied by airlines when a ticket cannot be used. The
county could reimburse the employee this cost if the change in travel plan was due to a
business related change or a personal emergency. Documentation for the change must be
submitted to the County Judge for consideration of payment and is subject to review by the
County Auditor per Local Govt. Code 113.064.

8. Should an airline delay necessitate an overnight stay, the employee must first attempt
to secure complimentary lodging from the airline. If unsuccessful, the employee should
obtain lodging at the most reasonable available rates and the county will reimburse this
expense. Documentation for the delay must be submitted.

9. The county will not reimburse employees for tickets purchased with frequent flyer
miles.

XXIV. CAR RENTAL

1. Travelers may rent a car at their destination when:
a) It is less expensive than other transportation modes such as taxis, airport
shuttles or public transportation such as buses or subways.



b) Cars rented should be economy or mid size. Luxury vehicle rentals will not
be reimbursed.

2. Rental cars will not be allowed for travel within the county.
3. Employees may rent a car to travel to their business destination outside the county
only if the total cost of the rental is less than the mileage reimbursement cost. (Check with

Accounts Payable for current rates) Documentation showing the cost comparison between the
rental cost and mileage may be required.

4. Many car rental companies charge an exorbitant cost for gasoline if the car is not
returned with a full tank. Employees should avoid such unnecessary charges by returning the
car with a full tank.

5. The rental agreement and the charge card receipt (if applicable) must be turned in
with the expense request.

6. Insurance purchased when renting a vehicle may also be reimbursed.

XXV. PERSONAL CAR USAGE

1. Any county official or employee who is authorized to use their personal vehicle when
required to travel on official county business may be entitled to receive a reimbursement
equal to the standard mileage rate allowed by the IRS. Check with the Accounts Payable
department for current rates.

2. Mileage will be reimbursed on the basis of the commonly used route.
3. Reimbursement for mileage shall not exceed the cost of a round trip coach airfare.
You may be required to provide a cost comparison between mileage and airfare.

4. Reimbursement for mileage shall be prohibited between place of residence and usual
place of work.

5. Mileage should be calculated from the employee’s regular place of work or their
residence, whichever is the shorter distance when traveling to a meeting, conference or
seminar.

6. When more than one employee travels in the same vehicle, only one person may
claim mileage reimbursement.

7. To be reimbursed for the use of a personal vehicle, travelers must provide the
following information on their expense report; Per IRS Guidelines.

a) The purpose of the trip

b) Date

c) Location traveled to and from

d) Number of miles traveled



8. Tolls and parking fees, if reasonable, are reimbursable. Receipts are required for
reimbursement. If a receipt is not obtainable, then written documentation of the expense must
be submitted for reimbursement.

0. Toll Tags will be purchased for County vehicles as approved by the County Judge.
Some examples of this are for the haul trucks in Road and Bridge and transportation vehicles
in Juvenile Services. Contact the County Auditor’s Office to assist in setting up these
accounts and getting approval of the County Judge. County vehicles with toll tags and those
that are exempt may access the toll roads for county business only and not for personal
commuting.

10. It is the responsibility of employees to keep track of their own mileage.

11. The officials and employees who are listed in the section entitled “County Vehicles”
below, are to be provided with a county vehicle in lieu of mileage.

12. Operating and maintenance expenses as well as other personal expenses, such as
parking tickets, traffic violations, car repairs and collision damage are not reimbursable.

13. Officials using personal vehicles on county business will be subject to a Vehicle Use
Policy adopted by the Commissioners’ Court.

14. See Addendum — VEHICLE USE POLICY (as updated September 15, 2009)

XXVI. OTHER EXPENSES

1. Taxi fare, bus tickets, conference registrations, parking, etc. must have a proper
original receipt. If a receipt is unobtainable or is lost, a written statement must be submitted
for the expense.

2. Expenses other than meals or mileage require a receipt for reimbursement.
3. Only paid receipts will be reimbursed.
4. A department may purchase small appliances (i.e.; microwaves, refrigerators) for the

convenience of their employees.

5. The County will pay for uniforms, per IRS Guidelines, only if the below policy is
adhered to:

UNIFORM POLICY

Uniforms for law enforcement and corrections personnel shall be issued subject to

policies issued by the relevant elected official.

Uniforms for all other county personnel shall be subject to the following countywide

policy:

a. No uniforms shall be issued to any county employee unless the department
head has determined that the wearing of a uniform by that employee is a



reasonable job requirement. In the case of a department head, the County
Judge must make this determination.

b. All uniforms shall be so distinctive as not to be readily adaptable for personal
use.
c. The uniform must be worn while on duty at all times required by management

as a condition of employment. The uniform may also be worn while traveling
directly to or from a location where the uniform is required, or while on an
authorized meal or other break during a work period when the uniform is
required. The uniform may not be worn at any other time.

d. All uniforms and other county property shall be promptly returned if the
person leaves county employment.

e. No uniform shall be issued to an employee unless they have acknowledged
this policy in writing.

f. No funds from the current county budget may be expended for uniforms

except in compliance with this policy.
For any official, their employee, or the employees or reserve deputies of other departments
to received expenses allowances for the above referenced expenses, the funds to be used to
pay the reimbursement must have been appropriated by the Commissioner’s Court prior to
the expenses being incurred.

XXVII. EMPLOYEE RECOGNITION EXPENSES

1. Employee Recognition Expenses should be nominal in nature. These items can be
taxable to the employee. In order to avoid an item being taxable, the following purchases will
be allowable for Employee Recognition. Plaques or Certificates of recognition for service,
etc. Plaques or Certificates of recognition for Retirement. The purchase of gift cards or meals
are not allowable as they are taxable items. Please refer any questions to the Auditor’s Office
for clarification of your purchases in this area prior to incurring expense.

XXVIII. NON- REIMBURSABLE EXPENSES

1. The county does not reimburse expenses related to County Government Week or
holiday decorations.

2. Coffee, tea and other related items used by employees are not reimbursable expenses.

3. Mileage to and from county functions such as the Christmas party or Employee
Appreciation luncheon is not reimbursable.

4, Other non-reimbursable expenses:
a) alcoholic beverages/tobacco products
b) personal phone calls
C) laundry service
d) valet service
e) movie rentals
f) damage to personal clothing

g) flowers/plants
h) greeting cards
1) fines and /or penalties



entertainment, personal clothing, personal sundries and services
transportation to places of entertainment or similar personal activities
up-grades, air, hotel or car rental

auto repairs

baby-sitter fees, kennel costs, pet or house-sitting fees

saunas, massages or exercise facilities

credit card delinquency fees

doctor bills, prescriptions and other medical services

lifetime memberships to any association for any employee or elected official
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WILLIAMSON COUNTY EMPLOYEE POLICY MANUAL- RECEIPT AND ACKNOWLEDGEMENT

I have electronic access to or have received a copy of the Williamson County Employee Policy Manual (hereinafter
“Manual”). | understand that the manual is posted on the Williamson County HR Intranet Portal Website and contains
policies and rules that apply to me. | will abide by the policies and procedures as they exist and as they may be altered,
deleted, or amended at any time.

| agree to read the manual, to understand its contents, and to remain current with it during my employment with the

County. | understand that this manual in no way constitutes a guarantee or contract of employment, that | am an at-

will employee, and that my employment can be terminated at any time, with or without cause or notice, at the will of
the County, and that | may resign at any time.

(Initial) I have read the Vehicle Use Policy and understand my responsibilities to be a (check all that apply):
o County-owned or leased vehicle/equipment operator
o Driver of a personal vehicle on County business
o County emergency vehicle driver
| agree to comply with the policy and understand that failure to comply may result in disciplinary action up to and
including termination. If County emergency vehicle driver is checked, | agree to comply with Chapter 546 of the Texas
Transportation Code which defines operation of an authorized emergency vehicle and certain other vehicles.

| hereby authorize Williamson County, at the County’s discretion, to obtain a copy of my driving record and may use the
driving record to qualify me as a driver of a County vehicle or personal vehicle used on County business as indicated
above.

(Initial)  I'acknowledge that | have received a copy of the Drug Free Work Place Policy for Commercial
Drivers License. |also acknowledge that the provisions of the Policy are part of the terms and conditions of my

employment and that | agree to abide by them.

(Initial) | have read and understand the Sexual Harassment Policy and Grievance Policy, and | agree to
report sexual harassment complaints as required by County policy.

(Initial) I hereby certify that | have read, understand, and agree to comply with the Williamson County
Electronic Systems Use Policy.

THIS SIGNED COPY WILL BECOME PART OF YOUR PERSONNEL FILE.

Employee Signature Date Date of Birth

Employee Name (please print) Employee ID # Driver’s License # (if applicable)

Department Name

N ‘[Deleted: August




TO ALL COVERED EMPLOYEES AND ELECTED OFFICIALS:

The purpose of this manual is to describe the personnel, payroll, leave, and benefits policies of Williamson
County (hereinafter referred to as “County”) so that supervisors and employees will be able to work
together with as much cooperation and as little confusion as possible. Nothing in the manual constitutes
a contract or guarantees employment. Policies may be altered, deleted, or amended at any time by action
of the Commissioners’ Court. Unenforceable provisions of this policy, as imposed by applicable law,
regulations, or judicial decisions, shall be deemed to be deleted. Any revisions to County policies that are
made will be distributed to employees and officials.

Please note that the written policies in effect in an Elected Official’s department may supersede the
policies specified herein, especially when said policy is more stringent. In departments under the
supervision of a non-elected official, there may be additional written policies and procedures that are
necessary for the legal and efficient operations of the department.

Questions about County policy should be directed to the Human Resources Department, 512-943-1533.

Williamson County Employee Policy Manual - September,2010

- {Deleted:

N ‘[Deleted: August




WILLIAMSON COUNTY EMPLOYEE POLICY MANUAL

Approved by Commissioners’ Court September 14, 2010 - { Deleted: August 31

Effective October 1, 2010

If any provision or part of a provision of these policies is held invalid, illegal, or unenforceable, it will not affect
the validity of the remaining provisions or parts of provisions, which will remain in effect. In cases where
federal or state laws or regulations supersede local guidelines for specific groups of employees, such laws or
regulations will substitute for these personnel guidelines only insofar as necessary for compliance.
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ABOUT WILLIAMSON COUNTY GOVERNMENT

Williamson County’s government organization is established by the Constitution of the State of
Texas and by state statutes. Its operations are governed by state and federal law and by actions of
the Commissioners’ Court.

Commissioners’ Court

The Commissioners’ Court consists of four County commissioners; each elected by the voters of a
commissioners’ precinct, and County judge, elected by all of the voters of the County. Officials are
elected for a four-year term of public service.

The Commissioners’ Court is the chief policy, administration or executive branch of the County
government. Among its many functions, the Court:

e Sets the tax rate

e Adopts the annual budget

e Approves new programs or changes existing ones
e Adopts regulations and policies

e Approves and manages County facilities

The Court carries out these and other specific duties by meeting in regular sessions. Decisions
of the Court require a majority vote.

County Operations

County operations are conducted through departments; each administered by an elected
public official or an appointed department head.

Independent Elected Officials

While the Commissioners’ Court has the wider range of authority, in some areas, state law gives
greater authority to other elected officials. These elected officials — whether they are judges,
the Tax Assessor-Collector, the County Sheriff, etc., - are directly responsible to the voters for
performing the duties assigned to their offices.

=
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RECRUITMENT, NEW HIRE, PROMOTIONS, TRANSFERS, DEMOTIONS AND
SALARY POLICY

Equal Employment Opportunity

Williamson County does not discriminate on the basis of race, color, religion, political affiliation,
handicapped condition, national origin, sex or age in recruiting selection, training, raises,
promotions, terminations, discipline, use of employee facilities or programs, or any other
condition or privilege of employment except where age or sex is a bona fide occupational
qualification (BFOQ) or where it is required by state or federal laws.

Recruitment

1. Officials and department heads are requested to notify the Human Resources Department
when a vacancy for a regular, full-time position occurs. Formal recruitment may also be used to fill
part-time, temporary and seasonal positions. The Human Resources Department will use a
current job description as the basis for drafting a vacancy notice and any advertisements that are
authorized. Officials and department heads would then have three options for posting the
position:

a. Applications from the general public--In this case, the vacancy notice would be
posted on the County’s Human Resources Department website in the Human
Resources Department in the Inner Loop Annex and with the Texas Workforce
Commission. A general notice will be regularly posted in the local news
publications as well as their websites. A specific vacancy notice may be posted
with other recruitment sources, as appropriate for the position. Outside applicants
may apply electronically and if they are interviewed, they must provide an original
signature on their application.

b. Applications from current County employees only--In this case, the vacancy notice
would be posted on the County’s Human Resources Department website and in
the Human Resources Department in the Inner Loop Annex.

C. Applications from within the department or office only--In this case, the vacancy
notice shall be posted only in the department or office in which the vacancy has
occurred.

2. If option "a" or "b" is selected, official County applications from all persons, including

departmental applicants, shall be submitted to the Human Resources Department. If option "c" is
chosen, departmental applicants who are regular, full-time employees or part-time or temporary
employees shall submit a letter of interest or request for promotion directly to the appropriate
hiring authority.

3. Applications submitted through the Human Resources Department will only be accepted
for positions that are currently vacant and posted. However, job applicants have the option to
complete a job interest card online and be notified whenever a position is posted.



4, If recruitment is through the Human Resources Department, an applicant must submit a
county application for each position applied for.

5. Positions posted in the Human Resources Department will in most cases have a closing
date, and all application materials must be received by the Human Resources Department by that
date. For positions filled solely from within a County department, the appropriate hiring
authorities shall likewise receive letters of interest or requests for promotion by a posted closing
date. Jobs posted in the Human Resources Department shall be open for applications for at least
five working days (ten days or more are recommended).

6. As soon as possible after the closing date, the Human Resources Department will forward
all timely and complete applications to the appropriate office or department. The Human
Resources Department is available to provide advice and assistance with screening, interviewing,
and hiring. The department will work with officials and department heads to develop written
interview questionnaires and other materials relevant to the selection process.

7. The final decision to hire remains with the elected official or department head in the
department or office in which the opening has occurred. For a department head position
reporting to the Commissioners’ Court, the final decision to appoint a department head is
determined by a majority vote of the members of the Court. Current department head positions
include:

e Animal Services Department, Animal Services Director

e Elections Department, Elections Administrator

e Emergency Services Department, Senior Director of Emergency Services
e Human Resources Department, Senior Director of Human Resources

e Technology Services Department, Senior Director of Technology Services
e Infrastructure Department, Senior Director of Infrastructure

e Parks Department, Senior Director of Parks

e Purchasing Department, Purchasing Agent

A copy of the Department Head pay scale can be found as Appendix E.

Hiring authorities are encouraged to work with the Human Resources Department to ensure that
the process is conducted in the best interests of the County and its potential employees.

Nepotism

With regard to the appointment, confirmation of the appointment of, or voting for the
appointment or confirmation of the appointment of an individual to a position that is to be directly
or indirectly compensated with public funds or fees of office, County officials shall conform to the
nepotism prohibitions contained in Chapter 573 of the Texas Government Code. Examples of
nepotism include the following:

a. The appointment or related action, as stated above, by a public official (elected or
appointed) of a person related by blood (consanguinity) to the official, in the
following degrees: parent, child, sibling, grandparent, grandchild, aunts,
uncles, nieces, nephews, great-grandparents, or great-grandchildren;



b. The appointment, or related action, as stated above, by a public official (elected or
appointed) of a person related by marriage (affinity) to the official, in the following
degrees: spouses, mothers-in-law, fathers-in-law, sons-in-law, daughters-in-law,
brothers-in-law, sisters-in-law, or grandparents-in-law.

c. A candidate for office cannot influence people in the office for which he or she is a
candidate to appoint, promote, or take other employment actions involving
persons related to the candidate in the same degrees stated above. If the
candidate is running for commissioner, the candidate cannot influence
persons serving on the commissioner’s court, other officials, or their
employees to take such actions. Example: If | am running for county clerk, | can ask
the county tax assessor to hire my son, so long as this request is not part of a
“trade” in which | agree to perform the same or similar action for the tax
assessor. But if I'm running for county commissioner, | cannot ask a commissioner,
other official, or an employee of the County to hire my son.

d. The ending of a marriage by death or divorce ends relationships by affinity created
by that marriage unless a child of that marriage is living, in which case the marriage
is considered to continue as long as the child of that marriage lives.

e. Department Heads and supervisors in a department under the Commissioners’
Court are not allowed to directly or indirectly supervise an employee who is related
to them as defined in Chapter 573 of the Texas Government Code. In
summary, they are prohibited from having an employee who is related to them
at any level in their chain of command.

Job Offers

1. The Human Resources Department is available to prepare or assist you in preparing a job
offer letter for the successful candidate to fill your department’s job vacancy.

2. At the conclusion of the selection process, all applications originally submitted through the
Human Resources Department will be retained in the online system for at least two years.

3. The electronic applicant system is able to prepare and distribute notices to each
unsuccessful applicant who applies for a position within your department. Please contact the
Human Resources Department to process a job offer letter for the successful applicant and to
notify the unsuccessful applicants or to simply notify the unsuccessful applicants via the electronic
applicant system.

4, Positions may be filled by using applications previously received by the Human Resources
Department for the same or similar position if the applications were received no later than 180

days prior to the position's current vacancy.

After Hire



1. The number of employee positions established and authorized for each official and/or
department, and the maximum allowable salary for each position, are determined by the
Commissioners’ Court. No County or precinct official or department head is required to pay the
maximum salary allowed; the actual salary to be paid to each employee is to be decided by the
employing official or department head, (not to exceed the amount allowed under County policy
and budgeted for that position), and is to be certified by the Human Resources Department before
the last day of the pay period

2. All new employees must complete the following two steps:

a. Complete the new hire packet, which includes the Federal -9 and W-4 forms,
preferably on or before their hire date but no later than their third (3") day of
employment. The Human Resources Department is available to provide these
forms and to assist a new employee with completion and processing of these
forms. As part of the new hire packet, a new employee will also need to provide
documentation pursuant to the requirements of the Immigration Reform and
Control Act. A list of acceptable documents to meet these requirements will be
forwarded from the Human Resources Department and can also be found on
the Williamson County Human Resources Department Web site or at
http://www.uscis.gov/files/form/i-9.pdf. For any questions or assistance in
completing the new hire packet or the required documentation, please contact
the Human Resources Department at 512.943.1533 or hr@wilco.org.

b. Attend a new hire orientation session in the Human Resources Department
located at 301 S. E. Inner Loop, Suite 108, Georgetown, TX 78626. As of
September 28, 2009, new hire orientation sessions will be held each Monday at
9:00 a.m. and each Thursday at 1:30 p.m. New employees shall complete their
online benefits enrollment no later than 31 days from date of hire. Any
supporting documentation must also be submitted no later than 31 days from
date of hire.

3. Failure to provide accurate and complete information on the County application or any
official employment record may result in dismissal from County employment.

Introductory and Probationary Periods

1. Officials and department heads may establish periods of special scrutiny or close
supervision at the outset of employment. Such periods, regardless of the terms used to describe
them, do not alter the employment at will status of employees, either during the terms of the
periods or upon their completion.

2. Probationary status may be assigned to an employee who has been promoted or
disciplined. The completion of such a probationary period does not alter the employment at will
status of the employee.

Promotions


http://www.uscis.gov/files/form/i-9.pdf�
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1. A promotion is the movement of an employee into a position with different job
responsibilities at a higher grade. The County encourages the promotion of well-qualified persons
when it is feasible to do so. Any vacancy that would result in a grade assignment increase for any
employee within the office or department in which the vacancy has occurred should be posted in
the office or department.

2. Departmental applicants should submit a letter of interest or request for promotion to the
appropriate supervisor in order to be considered for positions posted within the department only.
If a position is posted to the general public through the Human Resources Department then
County and departmental applicants, as well as members of the general public, shall submit a
regular County application to the Human Resources Department.

3. Part-time and temporary employees, and in some cases volunteers, may be considered as
departmental applicants. This practice may be utilized so long as there is no adverse effect on the
County's recruitment efforts.

Transfers

1. A lateral transfer is a move by an employee into a different position with the same pay
grade.

2. Lateral transfers within a department do not require posting.

3. Any employee wishing to transfer to a position in another department will need to utilize

the regular posting and recruiting processes.

Transfers between Departments

Employees transferring from one County office or department to another should give at least two
weeks’ notice to their current official/department head. The current official/department head
may waive the two week period.

Transfers to/from Williamson County

Employees transferring to/from Williamson County, the Williamson County and Cities Health
District (WCCHD), and the Community Supervision and Corrections Department (CSCD/Adult
Probation), will require paying out all vacation, comp and holiday time upon transfer, so that this
time does not become a liability of the new department. All sick leave balances will be reset to
zero and all accrued sick leave of the employee will be forfeited upon transfer.

Funding for Employee Positions within an Office or Department

Williamson County funds individual employee positions in all offices and departments as specific
individual slots and does not fund positions in a way that allows transferring funds from one
position to another without express or delegated approval by the Commissioners Court.

An office or department may request reductions or increases for specific individual employment
slots. If the Commissioners’ Court either directly or through delegated authority determines that
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the County budget in the succeeding fiscal year will likely recover any extra funds and the
department’s salary line item will not be increased in the next fiscal year simply due to the
requested reduction or increase, the request may be approved for the purposes listed below:

1. Demotions or voluntary reassignments of one or more employees so that the employees,
while receiving a lesser salary, may be placed in a step that approximates the same step (though
not the actual salary) of their former position.

2. Promotions related to reassignments or demotions as stated above or other increases
necessitated by the abrupt departure of key staff.

3. Entry level pay up to step 8 for employees classified in pay grade 26 or higher, if:
a. the applicant is currently being paid more, and
b. will not accept the budgeted level of the position, and
c. the confirmed salary and qualifications of the new hire justify the higher pay
based upon market salaries, and
d. the higher step does not create pay inequities on a County-wide basis;
4, Entry level pay up to step 6 for employees classified in pay grade 25 or lower, if:
a. the applicant is currently being paid more, and
b. will not accept the budgeted level of the position, and
c. the confirmed salary and qualifications of the new hire justify the higher pay
based upon market salaries, and
d. the higher step does not create pay inequities on a County-wide basis;
5. Entry level pay higher than step 1 or promotion pay as needed to compensate supervisors

at a level higher than subordinates, not to exceed the current budgeted level for the slot and not
involving a change in the pay grade.

6. Promotion pay equivalent to 2 pay steps below the budgeted amount for the slot, unless
the resulting pay level does not yield at least a 5% increase for the employee being promoted, in
which case the employee may receive an increase that will yield a 5% increase. Requests must be
submitted to the HR Department for review. HR will forward these requests to the County Judge,
who will review the requests and may refer the matter to the Commissioners’ Court.

Demotions

A demotion of an employee should include a reduction in salary as well as a reduction in
grade/step. If an employee is demoted to another position with a lower grade/step, the employee
should be placed at step 1 and not at the currently budgeted step for the position. Any employee
who is demoted will also not be eligible for merit money or any type of pay for performance award
during the succeeding 12 month period.

Salary Levels—New Hires — Civilian Grade/Step Chart

A copy of the civilian grade/step chart can be found as Appendix C.
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General Rule: Entry level is step 01 of the grade in which the position is classified. A copy of the FY
2011 civilian grade/step chart is attached. Any longevity pay or wellness program pay earned by
an employee or any stipend awarded to an employee will be paid in addition to the salary stated
on the civilian grade/step chart.

All full time and part-time positions should be assigned to the appropriate grade/step for the
position.

Possible Exceptions if Budgeted Funds are available in the Office’s or Department’s Current FY
Budget (Prior approval must be obtained from the County Judge):

1. If the salary of the best qualified applicant is higher than the regular entry level (usually
step 1), and the applicant will not accept the entry level, the County Judge, through delegated
authority by the Commissioners’ Court, may authorize an entry level up to three steps higher
(usually to step 04) if the following criteria are met: (a) the applicant’s current salary is verified; (b)
the hiring official confirms that the applicant has a combination of relevant education, training,
and experience equal to that of any current departmental employee in the same position and at
the same salary group/step proposed for the new hire. Other exceptions may be granted by the
Commissioners’ Court.

2. If the vacant position involves supervisory duties, the new hire may receive a salary two (2)
steps higher than anyone the new hire would supervise, not to exceed the currently budgeted
amount for the position. The exact amount would be determined by the new hire's qualifications,
salary history, etc.

New hire salaries for attorneys may be granted in accordance with retention requirements or
internal salary plans, provided the office does not exceed the currently budgeted amount for an
individual attorney’s salaries in the office of the County Attorney and the District Attorney. Refer
to District Attorney Salary Policy below.

After at least three months of employment, a new hire may receive a merit step increase within
the same fiscal year if undistributed annual merit funds are available within the department. Any
merit award must be calculated on an annual basis amount not the dollar amount that would be
expended during the remaining fiscal year should the award be given to an employee. The Human
Resources Department will determine whether undistributed merit funds are available within the
department.

Examples:
General Rule

Example: A person leaves County employment after ten years of service. The person is a
deputy clerk at group 16, step 09, at the time of termination, but the person's duties are
essentially the same as those of other deputy clerks with much less time on the job. The
new hire would be brought in at the new hire level of group 16, step 01, instead of step 09.
Note: The department head could, however, fill the position from within, in which case the
salary rules for promotion would be used instead of the rules for new hires.
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Exception (1) Example: A supervisor leaves County employment. The position is not filled
from within. The departing supervisor was at step 12. The employees who had been
supervised by the departing supervisor were at steps 08, 06, 04, and 01, or equivalent salary
levels in lower groups. The new hire for the supervisory position would be brought in at step
10, or equivalent in another salary group, instead of step 01, so that the new supervisor
would be earning more than the people he or she would supervise.

Exception (2) Example: The best qualified applicant for a court clerk position is earning
$29,000 per year in her current job at another county. The Williamson County position for
which she has applied has a new hire level of Group 16, Step 1 ($27,442.97). The applicant
will not come to work here for less than she is making. Our Group 16, Step 4 is $29,567.36.
The Human Resources Department verifies the $29,000 salary, confirms with the Elected
Official that the applicant has as much education, training, and experience as any current
departmental employee at that level, and the County Judge reviews and approves the 16/4
hire level after verifying that funds are available in the departmental budget.

Salary Levels—Promotions and Transfers — Civilian Grade/Step Chart

General Rule: Promotion is recommended to be up to two steps below the current salary level for
will assume the responsibilities of the open position. Simply re-assigning an employee to a
position with a higher grade/step when the individual will not assume the responsibilities of the
open position is not considered to be a promotion and does not fall within the rules for
promotions. Reassigning an employee to a position with the same grade but a higher step is
considered a transfer and will fall within the rules for transfers. A copy of the FY 2011 civilian
grade/step chart is attached as Appendix C.

Possible Exceptions if Budgeted Funds are available in the Office’s or Department’s Current FY
Budget (Prior approval must be obtained from the County Judge):

(1) If promotion to this level does not yield at least a 5% raise for the promoted employee,
the employee may be raised to a level that does provide at least a 5% raise, not to exceed
the budgeted amount for the slot.

(2) If the vacant position has involved supervisory duties, the promoted employee may
receive an amount equal to five percent (5%) more than the salary of any employee being
supervised by the promoted employee, not to exceed the currently budgeted level.

Assuming that the position has been funded at a level higher than that allowed for in the
possible exceptions noted above, other exceptions may be granted by the County Judge,
acting under authorization from the Commissioners Court, after consultation with the
Human Resources Department and the elected official or department head and review of an
employee's qualifications as well as the budgeted funding for the specific position.

Promotion salaries for attorneys may be granted in accordance with retention requirements
or internal salary plans, provided the promotions do not exceed the currently budgeted
amount for an individual attorney’s salaries in the offices of the County Attorney and the
District Attorney. Refer to District Attorney Salary Policy Below.

- {Deleted: the




14

General Rule

Example: A current employee, who is a grade 18, step 10, terminates. The open position is
filled from within, and the person to be promoted into the open position and to assume
those job responsibilities is a grade 18, step 04. The person will go to a grade 18, step 08.

Exception (1) Example: The employee chosen for the promotion is already at 18/07, and
promotion to 18/08 would not provide a 5% raise. The employee is therefore authorized to
be paid at an 18/09 level.

Exception (2) Example: A supervisor leaves county employment. The position is filled from
within through promotion. The departing supervisor was at group 20, step 09. The
promoted employee was at group 20, step 02. Applying the General Rule for promotions,
the promoted employee would go to group 20, step 07. But in this case there is another
employee who would be supervised by the promoted employee and is also making the
equivalent pay of a group 20, step 07. The exception would allow the promoted employee to
go to group 20, step 09, so that the promoted employee would earn at least 5% more than
any person whom that employee would supervise.

In no case, however, could the salary of a new hire or a promoted employee be higher than the
currently budgeted level set by the Commissioners Court for the position, unless the County Judge
refers the request to the Commissioners Court for authorization of an additional exception.

Slots that are filled pursuant to these policies during a fiscal year will not carry over any surplus
funding to the succeeding fiscal year.

Example: Aslotin FY 2011 was funded at group 23, step 04. The person in that slot
terminated during FY 2011. The slot was filled by a new hire at group 23, step 01. The
amount that will carry over to FY 2012 will be group 23, step 01, and not group 23, step 04.

District Attorney Salary Policy

PROSECUTOR SALARY SCHEDULE
WILLIAMSON COUNTY DISTRICT ATTORNEY’S OFFICE

This schedule is designed to establish a predictable and appropriate compensation level for
prosecutors hired by the District Attorney. The schedule and promotion factors were developed in
consultation with the Human Resources Senior Director after a study of comparable salaries in
similar offices throughout Texas. These salaries are subject to reclassification upon the request of
the District Attorney, recommendation of the Human Resources Senior Director and approval of
the Commissioners’ Court.

- Deleted: q
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There are three factors that influence the assighment of a particular salary level for a prosecutor:
years of service as a prosecutor, board certification in criminal law and an annual evaluation of the
work done by the prosecutor.

Years of Service

Before employment, each prosecutor must verify years of service with another prosecutor’s office.
Generally, a letter from that office confirming the time of service will be sufficient. Time of service
with the Williamson County DA’s office is counted from the date of hire and each year is accrued
on the anniversary of that date of hire. The District Attorney may bring in a new prosecutor at the
level of total years of experience or at any level below that total. Promotion to a new level may
occur on the anniversary date of hire. The District Attorney may deny or delay such a promotion
based on an evaluation of that prosecutor’s actual work, but a delay should be noted on the
paperwork for any subsequent approval. In the case of a denial or delay, the prosecutor becomes
eligible for a merit raise at the next anniversary date.

Certification

Before employment, each prosecutor must verify whether or not the attorney has board
certification in criminal law. Promotion into Felony Prosecutor Level Il from Felony Prosecutor
Level | occurs on the date certification is obtained rather than the anniversary of date of hire.
However, subsequent merit raises within the steps for Felony Prosecutor Level Il occur on date of
anniversary of date of hire.

Evaluation

The District Attorney may evaluate the prosecutor annually and may delay or deny a promotion if
the District Attorney determines that the prosecutor’s work does not justify a promotion.
Prosecutors are assigned to one of the following salary schedules:

1. Felony Prosecutor Level |: a non board certified lawyer with at least three years of
prosecuting experience; a lawyer is eligible to move up one step within this schedule for each year
of service within the District Attorney’s Office at the discretion of the District Attorney and if salary
funds are available.

2. Felony Prosecutor Level Il: a board certified lawyer with at least five years of service; a
lawyer is eligible to move up in 3-year increments at the discretion of the District Attorney and if
salary funds are available.

3. Senior Attorney: a board certified appellate lawyer with at least five years of service; a
lawyer is eligible to move up in annual increments at the discretion of the District Attorney and if
salary funds are available.

4, First Assistant: a board certified lawyer with at least five years of service.

Salary schedules are subject to increase by across-the-board raises approved by the
Commissioners Court for County employees. However, just as employees on the Peace Officer Pay
Scale (tenure plan) are not eligible to receive lump-sum payments or merit increases as provided
for other County employees, if any, that the commissioners court may award, attorneys on the
District Attorney Pay Plan likewise are not eligible for such awards, but will continue to be eligible
for raises and promotions that may be funded under the District Attorney Pay Plan. In fiscal years
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when the Commissioners Court does not award merit funds, state legislative dollars may be used
to fund increases based on the plan.

The following chart is the prosecutor pay schedule in place as of September 2010. The
grade/steps correlate with the civilian grade/step chart.

PROSECUTOR TENURE PAY SCALE and NEW HIRE LEVELS

Years Cert Grade/Step
Felony Pros | 3 no 35/1
5 no 35/3
6 no 35/4
7 no 35/5
9 no 35/7
Felony Pros Il 5-7 yes 38/2
7-9 yes 38/3
9-12 yes 38/4
12-15 yes 38/5
15-18 yes 38/6
Senior Attorney 10 yes 39/6
11 yes 39/7

12 yes 39/8
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Peace Officer Tenure System and Certification Pay Plan

1. Purpose - The purpose of this pay plan is to establish the procedures and compensation
rates for employees designated by the Commissioners Court as eligible for the Peace Officer
Tenure System (POTS). The POTS may be eliminated at any time, and the compensation rate
may be reduced, frozen, or adjusted at any time, by action of the Commissioners Court.

2. Eligibility - The Commissioners Court shall designate the peace officer and corrections
officer position types that are eligible to participate in POTS. Only employees who are peace
officers or corrections officers actively involved in a law enforcement activity and whose job
qualifications require state peace officer or state corrections officer certification may be eligible
to participate in POTS.

3. Peace Officer Pay Scale (POPS) - The Peace Officer Pay Scale contained in Appendix D is
approved by the Commissioners Court. The scale correlates years of service with official rank
within an office or department.

4. Years of Service
a. Years of Service under POTS are based on continuous service (with no break of
more than one calendar year) as a regular employee in an approved POTS position (see
POPS chart) in the sheriff’s office, the offices of the County Attorney or District Attorney,
or in any constable’s office. Years of service as a corrections officer do not automatically
count toward years of service as a law enforcement officer, nor do years of service as a
law enforcement officer automatically count toward years of service as a corrections
officer. (See paragraphs 3 and 5, below.)

If an employee in an approved POTS law enforcement position transfers from one
designated POTS office to another (e.g., constable to sheriff, sheriff to constable,
constable to another constable, sheriff to County Attorney, District Attorney, constable),
or returns to County employment after a break in service, the employee’s years of POTS
service will apply, not to exceed the current salary budget for the office, as verified by
the County Judge.

b. All personnel newly hired from outside Williamson County for positions subject
to POTS start at the first pay increment for the POPS position for which they are
hired, unless they qualify for a prior service credit that applies to the L1 rank
(patrol deputy, or similar) only. (See paragraph (e) below.)

c. Current Williamson County corrections officers who successfully complete the
selection process to become an officer in the law enforcement division of the
Sheriff’s Office must begin their law enforcement service at the first pay
increment of the law enforcement position and remain at that increment for a
period of one calendar year. At the end of that year, such officers will be
evaluated, and if they are able to remain in the law enforcement division, they
will be placed at the pay increment corresponding to their time of continuous
POTS service (with no break of more than one calendar year) in both corrections
and law enforcement.
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d. Effective October 7, 2005, all current officers in POTS law enforcement positions
will be placed in the pay increment that corresponds to their time of continuous
POTS service (with no break of more than one calendar year) in both
corrections and law enforcement.

e. Law enforcement officers within the Sheriff’s Office who transfer from the law
enforcement division to the corrections division will, if appropriate corrections
certification is achieved, be placed at the pay increment corresponding to their
time of continuous POTS service (with no break of more than one calendar year)
in both corrections and law enforcement.

5. Credit for Prior Service - An applicant for a law enforcement POTS position, or a current
officer in such a position at the grade of L1.1, may qualify for service credit earned prior to
current employment with Williamson County, if the following requirements are met:

a. Applicant must meet all Williamson County requirements of the hiring office.
b. Must be a TCLEOSE certified officer.

C. If from another state, the officer must become TCLEOSE certified or attend a
regional police academy.

d. Must have four years of prior law enforcement experience (prior service subject to
approval by hiring office). Lengthy gaps in service may disqualify a candidate, at
the discretion of the hiring office.

e. Qualified applicants and current officers will receive up to three years of service
credit as it applies to tenure increment increases. The applicants and officers
affected by this section are the following:

i applicants whose prior service may qualify them for starting pay at
increment L1.2, L1.3, or L1.4;

ii. current officers whose credit for prior service may qualify them for
tenure increments L1.2, L1.3, or L1.4; and

iii. officers with the rank of law enforcement captain whose beginning pay
may be up to increment L5.10 if they have prior service credit of 9 years;
the minimum pay for the rank of law enforcement captain is increment
L5.6.

iv. officers with the rank of law enforcement lieutenant, or equivalent,
whose beginning pay may be increment L4.6 if they have prior service
credit of 5 years, and may be as high as L4.8 if they prior service credit of
at least 7 years;

V. officers with the rank of law enforcement sergeant, or equivalent, whose
beginning pay may be increment L3.4 if they have prior service credit of
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3 years, and may be as high as L3.6 if they have prior service credit of at
least 5 years.

The hire date and length of service with the County for officers who receive prior service credit will
not change as a result of receiving the prior service credit.

6. Prior service defined (candidates must substantially meet at least 3 of 5 criteria):

a. patrolling in a radio equipped car, answering calls for the protection of life,
property and the enforcement of city, county or state laws;

b. conducting preliminary and follow up investigations of disturbances, prowlers,
burglaries and other crimes;

C. responding to calls related to traffic incidents and other required emergencies,
observing, monitoring and controlling routine and unusual traffic conditions,
assisting and advising motorists and enforcing safety laws;

d. collecting and preserving evidence at a crime or accident scene, making arrests
as necessary, interviewing victims and witnesses, interrogating suspects,
searching and transporting prisoners and testifying in court;

e. filing complaints and performing other work related to processing misdemeanor
and felony complaints, enforcing court orders, and preparing reports of arrests
and activities performed.

Offices must submit a Prior Service Verification Form to the Human Resources Department along
with their Oracle Manager Self Service Hire process or Worker Status Change process in order for
prior service credit to be applied.

7. Tenure Progression Employees in POTS positions move from one tenure level to the
next, within the same rank, based on their years of service, subject to funding by the
Commissioners’ Court.

8. Promotions and Demotions - Promotions for POTS employees in positions subject to
POTS to higher ranks are based on years of service determined in compliance with paragraph
(d) (1) and on the office’s assessment of an employee’s performance, after the County Judge
verifies that the office has sufficient funds in the current budget or the Commissioners Court
approves additional funding, if necessary. POTS employees who are demoted may carry to a
lower POTS grade the POTS step corresponding to their years of service, after the County Judge
verifies that the office has sufficient funds in the current budget or the Commissioners Court
approves additional funding, if necessary.

9. Longevity Pay
a. Each commissioned peace officer in the Sheriff’s Office shall be provided

statutory longevity pay of not less than S5 a month for each year of service in the
office in addition to the applicable salary rate.
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b. Commissioned peace officers in the Sheriff’s Office are eligible to accrue
statutory longevity pay at the rate of $5 per month for each year of service (up
to a maximum of 25 years) after the first year anniversary of their certification as
a peace officer.

c. Commissioned peace officers in the Sheriff’s Office are not eligible to receive
statutory longevity pay under this section and Williamson County longevity pay.
Commissioned peace officers in the Sheriff’s Office as of October 1, 2003, will
receive the greater of statutory longevity pay or Williamson County longevity pay
until the amount of statutory longevity pay exceeds County longevity pay as
such pay was set on October 1, 2003. From that time forward, such officers will
receive only statutory longevity pay. Commissioned peace officers in the
Sheriff’s Office employed after October 1, 2003 will receive only statutory
longevity pay.

10. Timing of Payroll Actions - All pay changes related to dates of service will take effect
at the beginning of the first full pay period that follows the attainment of the service date.

11. Certification Pay - The following certification pay will be paid to non-elected
commissioned peace officers and eligible corrections officer (County Jail) who hold a full-time
active duty position in a law enforcement or corrections capacity with the County on June 1% of
each year:

a. Law enforcement officers--$60 per month for Advanced Certification; $90 per
month for Masters Certification;

b. Corrections officers--$60 per month for Advanced Certification; $90 per month for
Masters Certification.

C. Payment for an entire fiscal year beginning on October 1* will be based on the level
of certification held as of September 15" of the preceding fiscal year.

Certification pay does not transfer with an individual employee who leaves a corrections officer
position to accept a law enforcement position nor does it transfer with an individual employee
who leaves a law enforcement position to accept a corrections officer position except when the
corrections officer position is that of a Bailiff.

Annual Reclassification Requests — All Positions

Reclassification requests are submitted by a department during the annual budget process. The
reclassification requests should only be based upon an increase in assigned job duties or new or
greater supervisory responsibilities for a position.

Market Salary Adjustments — All Positions

Each year the Human Resources Department performs a market analysis comparing the current
salaries for Williamson County positions to comparable public sector entities and private sector
entities, when applicable. Any positions that are not aligned with market salaries will be identified
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and a salary recommendation will be made to the Commissioners Court during the annual budget
process.

It is the policy and practice of Williamson County to comply fully with the Fair Labor Standards Act
(FLSA). All job positions will be reviewed and classified as non-exempt or exempt, according to

FLSA standards. All employment practices will be conducted in accordance with this policy basis.

Terminating Employees — All Positions

The employee termination date for an employee who is terminating employment with Williamson
County will be their last date of active duty in person at his/her usual and customary place of work
unless they are on paid administrative leave pending an investigation. If they are on paid
administrative leave pending an investigation, their last date of active duty will be the date upon
which a final determination decision was made following the investigation. Any accrued vacation
or comp time balances remaining for the employee as of their last date of active duty will be paid
in a lump sum to the employee on their final pay check. A terminated employee’s final paycheck is
processed in the pay period which includes their termination date. No direct deposit will be
processed for a terminating employee. Instead a paper check will be issued for their last paycheck.

Each employee who is issued County-owned equipment that may be used or taken outside the
daily workplace must sign an agreement each year acknowledging receipt of the equipment,
including an acknowledgement of its current replacement value, and agreeing that the equipment
will be returned on request of the department head or on leaving departmental employment
whichever comes first. The agreement will further provide that if the equipment is not returned
when required, the replacement value will be deducted from the employee’s next (or final)
paycheck.

Military Leave

The Uniformed Services Employment and Re-employment Rights Act (USERRA) grants up to five
years of military leave. The Act requires an employer to reinstate a person to his/her previous
position if military service has been satisfactory according to the guidelines listed below.

1. Service of 90 days or less — veteran must be re-employed in the position he would have
held if he had continued in employment without interruption for military service

2. Service of 91 days or more — the veteran must be re-employed in the same position orin a
position of like seniority, status and pay.

3. For service up to 30 days — veteran must report back to work on the next regularly
scheduled day after completion of duty.

4, For service of 31-180 days — veteran must apply for re-employment within 14 days
following release from active duty.

5. For service of more than 180 days — veteran must apply for re-employment within 90 days
of release from active duty.



22

PAY PLAN AND PAY POLICIES

Work Week and Work Hours

The official work week for all County departments is Friday through Thursday. The work schedules
of each department are determined by the official responsible for overseeing the department and
are established according to their work requirements and pertinent regulations.

Rest Periods/Meal Periods

Rest Periods of 15 minutes or less are not required by the Fair Labor Standards Act (FLSA) and
should not interfere with proper performance of work responsibilities and schedules. If
workflow permits and if authorized by their immediate supervisors, employees may take up to
two fifteen (15) minute rest periods each work day. If authorized, rest periods do not
accumulate if not taken. To the extent possible, rest periods will be provided in the middle of
work periods. Since rest periods are counted and paid as time worked, employees must not be
absent from their work stations beyond the allocated time. Additionally, employees may be
requested to curtail the rest period, if necessary, to provide adequate customer service in high
customer service areas.

Supervisors will schedule meal periods to accommodate operating requirements. The
Commissioner’s Court encourages offices to remain open during the noon hour to better serve
the public. Some employees may stagger their lunch hours in order that the County can
provide this service.

Lactation Accommodation

Pursuant to legislation amending the Fair Labor Standards Act, each Department Head should
ensure that nursing employees are provided reasonable break time(s) as needed to express
breast milk in a private location (other than a bathroom) shielded from view and intrusion.
The DOL has released a fact sheet to help employers comply with the lactation break time
obligations established by the new federal healthcare reform law. Under this healthcare
reform, employers must provide the reasonable rest breaks and suitable space for employees
who are nursing mothers to express breast milk for up to one year after the child’s birth. The
Fact Sheet provides further information about the time and location of the breaks, which
employers are exempt from the law, and whether employees must be compensated for this
break time. A copy of the fact sheet is available here.

Payroll Procedures

1. All officials and their employees shall be paid every other Friday for the two-week pay
period ending on the Thursday 8 days prior to the payday. If that Friday falls on a holiday, payday
shall be the last working day prior to the holiday. All annual re-classes, merits and COLA’s, or
“across the board” pay increases approved by the Court during budget preparation will go into
effect the first day of the first full pay period after October 1°.


http://www.dol.gov/whd/regs/compliance/whdfs73.pdf�
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2. At the end of each pay period, all employees (including non-elected department heads)
must report to their supervisor any authorized paid leave they have taken during the pay period.
In addition, all nonexempt employees are to report their actual working hours.

3. Accurately recording time worked is the responsibility of every non-exempt employee.
Federal and state laws require Williamson County to keep accurate records of time worked in
order to calculate employee pay and benefits. Time worked is all the time actually spent on the
job performing assigned duties. Non-exempt employees should accurately record the time they
begin and end their work. They should also record the beginning and ending time of any split-shift
or departure from work for personal reasons. Overtime work must always be approved before it is
performed. Altering, falsifying or tampering with time records or another employee’s time record
may result in disciplinary action up to and including termination of employment.

4, It is the employee’s responsibility to certify the accuracy of all of their recorded time. The
supervisor is also responsible for certifying the accuracy of their subordinate’s recorded time
before submitting it for payroll processing. These reports shall be in a form acceptable to both the
Human Resources Department and the Auditor. The reports are to be reviewed by the
department head or their designee and, if approved, forwarded to the Payroll Department which
must receive them no later than 9:00 a.m. on the 7% day prior to payday. After this time, any
corrections or additions to Payroll resulting in less than or equal to 16 hours will not be processed
until the following pay period.

5. Pay advances are not authorized under any circumstances.

6. In the event that one of these payroll reports is omitted or incorrect, a corrected report
should be submitted not later than the end of the following pay period. Except in extraordinary
cases, it will not be possible to correct the payroll records at a later date. The burden is equally on
the department head and the individual employee to avoid falsification of the government
records reflecting hours worked and leave taken.

Tampering with a Governmental Record

As an employee of a political subdivision of the State of Texas, all Williamson County employees’
Kronos time records are considered governmental records. When an employee knowingly
reports inaccurate information or fails to report accurate information in a governmental record,
that employee is Tampering with a Governmental Record.

Penal Code Sec. 37.10. TAMPERING WITH GOVERNMENTAL RECORD.

(a) A person commits an offense if he:

(1) knowingly makes a false entry in, or false alteration of, a governmental record;

(2) makes, presents, or uses any record, document, or thing with knowledge of its falsity and
with intent that it be taken as a genuine governmental record;
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(3) intentionally destroys, conceals, removes, or otherwise impairs the verity, legibility, or
availability of a governmental record;

(4) possesses, sells, or offers to sell a governmental record or a blank governmental record
form with intent that it be used unlawfully;

(5) makes, presents, or uses a governmental record with knowledge of its falsity; or

(6) possesses, sells, or offers to sell a governmental record or a blank governmental record
form with knowledge that it was obtained unlawfully.

(b) Itis an exception to the application of Subsection (a) (3) that the governmental record is
destroyed pursuant to legal authorization or transferred under Section 441.204, Government
Code. With regard to the destruction of a local government record, legal authorization includes
compliance with the provisions of Subtitle C, Title 6, Local Government Code.

(c)(1) Except as provided by Subdivisions (2), (3), and (4) and by Subsection (d), an offense
under this section is a Class A misdemeanor unless the actor's intent is to defraud or harm
another, in which event the offense is a state jail felony.

(2) An offense under this section is a felony of the third degree if it is shown on the trial of the
offense that the governmental record was a public school record, report, or assessment
instrument required under Chapter 39, Education Code, or was a license, certificate, permit,
seal, title, letter of patent, or similar document issued by government, by another state, or by
the United States, unless the actor's intent is to defraud or harm another, in which event the
offense is a felony of the second degree.

(3) An offense under this section is a Class C misdemeanor if it is shown on the trial of the
offense that the governmental record is a governmental record that is required for enrollment
of a student in a school district and was used by the actor to establish the residency of the
student.

(4) An offense under this section is a Class B misdemeanor if it is shown on the trial of the
offense that the governmental record is a written appraisal filed with an appraisal review board
under Section 41.43(a-1), Tax Code, that was performed by a person who had a contingency
interest in the outcome of the appraisal review board hearing.

(d) An offense under this section, if it is shown on the trial of the offense that the
governmental record is described by Section 37.01(2) (D), is:

(1) A Class B misdemeanor if the offense is committed under Subsection (a) (2) or Subsection
(a) (5) and the defendant is convicted of presenting or using the record;

(2) Afelony of the third degree if the offense is committed under:
(A) Subsection (a) (1), (3), (4), or (6); or

(B) Subsection (a) (2) or (5) and the defendant is convicted of making the record; and
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(3) Afelony of the second degree, notwithstanding Subdivisions (1) and (2), if the actor's intent
in committing the offense was to defraud or harm another.

(e) Itis an affirmative defense to prosecution for possession under Subsection (a) (6) that the
possession occurred in the actual discharge of official duties as a public servant.

(f) Itis a defense to prosecution under Subsection (a) (1), (a) (2), or (a) (5) that the false entry
or false information could have no effect on the government's purpose for requiring the
governmental record.

(g) A person is presumed to intend to defraud or harm another if the person acts with respect
to two or more of the same type of governmental records or blank governmental record forms
and if each governmental record or blank governmental record form is a license, certificate,
permit, seal, title, or similar document issued by government.

(h) If conduct that constitutes an offense under this section also constitutes an offense under
Section 32.48 or 37.13, the actor may be prosecuted under any of those sections.

(i) With the consent of the appropriate local county or district attorney, the attorney general

has concurrent jurisdiction with that consenting local prosecutor to prosecute an offense under
this section that involves the state Medicaid program.

Merit Pay
In fiscal years when Commissioners Court approves merit pay for each department, any merit
pay shall be awarded to an employee on or before March 31st. No merit pay awards will be

processed after that date.

Direct Deposit and Payroll Definitions

Direct Deposit shall be mandatory for all employees effective January 1, 2009

Direct Deposit of employee pay is mandatory per the 2008/2009 Budget Order. If an employee
does not have a bank account, Union State Bank (USB) will provide a free account into which your
pay will be directly deposited. USB is the depository bank for the County. Contact the County
Treasurer’s office at 943-1540 to set up a time to visit with a representative from Union State Bank
(USB). Your funds will be available to you by 8:00 a.m. the last work day of the payroll week. If at
any time you need to make an amendment to your account, you must contact Union State Bank.
The bank has locations in Georgetown, Liberty Hill, Florence, Round Rock, Killeen and Harker
Heights.

Remember: The Payroll Department in the Auditor’s Office must be notified of any bank account
changes. They can be reached at payroll@wilco.org or 943-1550.

The Technology Services Department will need to set up your view and/or print capabilities for
your direct deposit advice using Oracle. Contact the department at 943-1449, 943-1448 or 943-
1680 to request a user name and password to access Oracle and to obtain access to Wilco Self
Service. Your direct deposit is listed under “Pay Slip”.
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Remember: Payroll checks are mailed to the employee address on file in Oracle. If you need to
update your address, please contact the Human Resources Department at hr@wilco.org or 943-
1533.

All terminating or retiring employees will receive a paper paycheck for their final pay. Final pay is
not available by direct deposit. A final paycheck will be mailed from the Treasurer’s Office on the
pay date to the employee’s address on record in the payroll system and cannot be picked up in
person. Employees are encouraged to submit an address change notice to the Human Resources
Department, if necessary, to ensure prompt receipt of the employee’s final pay. The County
cannot guarantee the date you will receive your final paycheck.

The following Payroll Definitions apply to payroll processing in Williamson County:
Authorized paid leave includes holiday, sick leave, vacation, compensatory time taken, emergency

leave, floating holiday, military leave, civil leave, essential personnel leave, and all similar forms of
compensation allowed under these employee policies.

Unpaid Leave The Texas Constitution absolutely forbids counties from making a gift. Therefore,
Williamson County cannot pay an employee any compensation that is not authorized in its budget.
The allowances for authorized paid leave are the exclusive forms of paid leave provided by the
County to its employees.

The County cannot legally pay someone for un-worked hours that do not fall under one of these
categories, or that exceed the maximum amount allowed. The department head may grant
employees unpaid leave if they have exhausted their paid leave, but may not agree to make any
payments not authorized by the Commissioners’ Court. Any employee’s need to report unpaid
leave may be the result of attendance problems and the Human Resource Department does not
recommend allowing an employee to enter unpaid leave status, unless the employee is on unpaid
leave in conjunction with FMLA or Worker’s Compensation. Except as otherwise provided in this
policy statement, the Payroll Department and Auditor shall reject any departmental request to pay
a full-time employee who has not actually worked 40 hours during a 7-day work period and is not
entitled to authorized paid leave.

Employees not subject to the plan include all employees who are not subject to the guaranteed
fluctuating hours plan (“the plan”).

Employee’s subject to the plan includes all employees who are subject to the plan, as defined
above. These employees include shift paramedics and supervisors working in the Emergency
Medical Services Department.

Exempt employees include all County and precinct officials, department heads, and employees
who are not subject to the overtime regulations of the Federal Fair Labor Standards Act, or whose
working hours are not restricted by that Act. Exempt employees will be defined as such by the
Williamson County Human Resources Department after consultation with the elected official or
other department head.
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Nonexempt employees include all County and precinct employees who have not been identified
as such exempt employees by the Williamson County Human Resources Department.

Officials include district, County and precinct officials and any other officials for which the
Commissioner’s Court has the authority to adopt a budget, and any official, employee, or agency
that receives County funds. The provisions of this Order relating to authorized paid leave do not
apply to elected officials, the County Auditor or the Chief Juvenile Probation Officer.

Part-time employees >=20 includes all employees who are regularly scheduled to work greater
than 20 hours per week but less than 30 hours per week calendar year. The elected official or
other department head must identify all such employees to the Human Resources Department to
ensure that their compensation and benefits will be properly calculated and paid.

Part-time employees >=30 includes all employees who are regularly scheduled to work greater
than 30 hours per week but less than 40 hours per week but may work for more than 130 daysin a
calendar year. The elected official or department head must identify all such employees to the
Human Resources Department to ensure that their compensation and benefits will be properly
calculated and paid.

Part-time employees <20 includes all employees who are regularly scheduled to work less than 20
hours per week but may work for more than 130 days in a calendar year. (This definition includes
seasonal staff). The elected official or department head must identify all such employees to the
Human Resources Department to ensure that their compensation and benefits will be properly
calculated and paid.

Temporary employees include (1) a person hired to work for a period of no more than 130 days in
a calendar year, regardless of the hours worked per day or week; and (2) a person whom the
hiring authority does not intend to employ as a regular full-time or part-time employee. The
elected official or department head must identify all such employees to the Human Resources
Department to ensure that their compensation and benefits will be properly calculated and paid.

Full-time employees include all employees whose positions have been established and authorized
by the annual approved County budget filed with the County Clerk.

Pay Plan

1. The Commissioners’ Court, under statutory budgetary procedures, shall approve the
number and salary of all regular salaried positions, and part-time and temporary positions
allocated to each department.

2. Most County employees have been assigned a pay group and step range based on a
market survey and job analysis of each position. The authority to assign groups and steps rests
with the Commissioners’ Court.

3. The position classification is designed to assess the nature of a position and not to evaluate
the individual in the position. But once a position has been classified, advancement to higher steps
is dependent on certain job-related factors, including, but not limited to, individual performance.
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4, Merit raises, if any, should be based on an evaluation of the individual’s performance and
other job-related factors. The amount received by individual employees may vary according to
supervisory evaluations. The Human Resources Department has forms and instructional materials
that may be of assistance in evaluating employees.

5. The payroll system uses a calculated five digit hourly rate to process compensation on a
pay period basis. This calculated rate is rounded to 2 decimals when printing the hourly rate. The
2-decimal rate is not used for processing pay period compensation.

6. The Commissioners’ Court has sole authority to determine the availability of funds for
across the board cost of living pay increases or merit raises, if any, that may be granted. In some
cases, the Court may approve a combination of across the board cost of living pay increases and
merit raises. If an across the board cost of living pay increase is approved, the pay increase will be
in the form of a percentage rather than a flat dollar amount. When this is done each salary
amount on the pay scale and each individual employee’s salary are adjusted by the authorized
percentage increase, unless a specific employee’s salary has been frozen as a result of a
determination that the employee is being paid beyond the maximum salary established for the
position. Across the board cost of living pay increases are typically not tied to the Consumer Price
Index (CPI) determined by the U.S. Department of Labor. Across the board cost of living pay
increases will be less than the CPI. Performance based pay, such as merit pay or lump sum
incentive pay, may be awarded and is used to allow top performing employees to meet or exceed
the consumer price index annual adjustments.

Other Pay Types
Longevity Pay
Eligibility

1. All employees of officials or employees in any other department, including any
department head appointed by the Commissioner’s Court, shall be paid longevity pay above
their regular salary set by the employing official or department head. Longevity pay is related
solely to length of total service with the County.

2. Longevity pay shall begin with the pay period following the completion of five years’
employment and shall increase with the pay period following each additional five years of
employment, to a maximum of twenty-five (25) years. However, all temporary, along with part-
time employees who are regularly scheduled for less than 20 hours per week shall not earn any
longevity credit. Longevity pay will accrue bi-weekly beginning with the first pay check in
December thru November for a 12 month period. It will then be paid out annually on the first
pay check in December. This applies to anyone who begins receiving longevity in Fiscal year
2008-2009. Any employee who terminates employment and has been accruing longevity pay
toward an annual December payout will receive their prorated longevity payment on their last
paycheck. Each November those employees still receiving longevity on a biweekly basis will be
given the opportunity to elect an annual payment.
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3. An individual who terminates employment with Williamson County and is rehired within
one year of termination will be reinstated with longevity at the rate they were receiving upon
termination. However, they will only be able to accrue longevity on the annual payout basis
as described in 2. above. An employee is reinstated with everything earned to the new date of
hire just as though they never left employment with the County (break in service does not
apply). Longevity is reinstated and vacation accrual is reinstated and longevity keeps accruing
from original date of employment less the break in service. This applies only if employee
returns within one year.

4, The longevity rule as it applies to breaks in service is applicable to all current employees,
and those being hired/rehired, after May 23, 2003. If there is a break in service of more than
one year the employee will lose all accrued longevity and must start earning longevity from the
new date of hire.

Payments

5. Longevity pay shall be accrued twenty-six (26) times per year and paid as noted in 2., as
follows for full-time staff who began receiving longevity pay prior to Fiscal Year 2008-2009 and
who have elected to continue receiving longevity pay on a per pay period basis:

$24.00 per pay period after completing five years of employment;

$48.00 per pay period after completing ten years of employment;

$72.00 per pay period after completing fifteen years of employment;
$96.00 per pay period after completing twenty years of employment;
$120.00 per pay period after completing twenty-five years of employment,
Shall be the maximum allowable longevity.

6. Longevity pay shall be accrued twenty-six (26) times per year and paid as noted in 2., as
follows for current part-time employees who began receiving longevity pay prior to Fiscal year
2008-2009 and who have elected to continue receiving longevity pay on a per pay period basis:

$12.00 per pay period after completing five years of employment;

$24.00 per pay period after completing ten years of employment;

$36.00 per pay period after completing fifteen years of employment;
$48.00 per pay period after completing twenty years of employment;
$60.00 per pay period after completing twenty-five years of employment,
Shall be the maximum allowable longevity.

Overtime

General Provisions on Overtime

1. Statement of Intent

The following rules regarding overtime represent an effort to go over and above the minimum
requirements imposed by federal law in the interest of fairness. The examples are designed as
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general illustrations of the principles involved, as well as of the sort of situations that the policy
is intended to address.

2. Work Period

a. Except as provided below, the “work period” for purposes of calculations under
the Fair Labor Standards Act shall be a 7-day week. Generally, nonexempt
employees may only work 40.00 hours during a pay week without incurring an
overtime obligation for the County.

b. Employees who are trained peace or corrections officers primarily involved in
law enforcement or corrections activities shall have a 14-day “work period” for
purposes of calculations under the Fair Labor Standards Act. Non-exempt
employees in these categories may work 85.00 hours during a “work period”
without incurring an overtime obligation.

c. Only hours actually worked count toward the overtime limit for non-exempt
employees. Holiday, vacation, sick leave, emergency leave, floating holidays,
compensatory time taken and any other forms of paid leave do not contribute to
the total number of hours worked in a “work period”.

d. Although employees who are exempt or not subject to the Fair Labor Standards
Act never have any federally-guaranteed right to overtime compensation, a
department head may allow such employees flexible hours, even if this
occasionally results in full pay for a week in which the employee works less than
40 hours, so long as the average work week of the employee exceeds 40 hours
(including authorized paid leave).

Example: A felony prosecutor puts in 60 hours during a jury trial week and the DA lets
him/her take 2 days off a few weeks later; he/she gets no extra compensation for the
long week, but (at the discretion of the DA) the short week is not charged against
his/her accrued paid leave.

3. Explanation of Overtime

If you are in an exempt position, you are not eligible for official overtime or compensatory time.
Exempt positions are usually professional or executive positions. Examples are attorneys,
engineers, department heads, and some supervisors.

If you are a non-exempt employee, you are eligible for compensatory time at the rate of 1.5 hours
for every hour you work over the normal total for your work period. This usually, but not always,
means that if you work more than 40 hours in a one-week work period, you would incur
compensatory time. This compensatory time could be taken off in the next work period or, with
the approval of your supervisor or department head, at a later time. Compensatory time for non-
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exempt employees is officially recorded and is subject to accrual. Only hours actually worked are
included in the determination of overtime. Sick leave, vacation leave, holidays, and other
absences from the work place do not count towards the accrual of overtime. Non-exempt
employees include clerical support personnel, Department of infrastructure crew members, and
equipment operators.

Non-exempt Department of Infrastructure Employees will, at the discretion of the Senior
Director, earn the equivalent of 1.5 hours of compensatory time for every hour worked over forty
in a work period or overtime pay at the rate of 1.5 times their hourly rate for every hour worked
over 40 hours in a work period.

Non-exempt Employees working as Juvenile Detention or Academy officers or as Dispatchers
and Shift Supervisors in the Department of Emergency Communications will be paid at the rate of
1.5 times their hourly rate for every hour worked over 40 hours in a work period.

Non-exempt Emergency Medical Services Employees will be compensated for overtime at the
same hourly rate as for their first 40 hours per week (i.e., their guaranteed weekly salary divided
by 40). The employee is not guaranteed if the employee does not work at all during the work
period. An employee who performs no work during a given period will not be paid, except to the
extent of any accrued leave that the employee has previously earned.

Non-exempt Law Enforcement Officers and Corrections Officers employed by the Sheriff’s
Department and Constable’s Offices who work the 85-hour work period may be paid their regular
salary for the first 80 hours worked in a work period plus their regular hourly rate “straight” for
additional hours up to 85 hours worked; after 85 hours these employees may be paid at a rate of
1.5 their regular hourly rate, although the County Judge and Commissioners’ Court may, at their
discretion, limit or suspend paid overtime compensation and instead provide compensatory time
at the rate of 1.5 times the overtime hours worked in excess of 85 hours in a work period, or
provide some combination of paid overtime and compensatory time. The County Judge and the
Commissioner’s Court may also, at their discretion, limit or suspend the “straight time”
compensation for additional hours worked between 80 and 85 hours in a work period.

4, Controls on Overtime

a. Nonexempt employees may only work on a County holiday or outside normal
working hours at the express direction of their supervisor or with the
express permission of their department head or designee. Additional hours
worked without such authorization will not be compensated, except to the
limited extent required by federal law, and may result in discipline or
termination. It is the responsibility of the department head to enforce this
policy and to prevent the filing of claims for unauthorized compensation.

Example: An employee is sick on Monday, then gets permission to work 8 extra hours
later in the week; under the policies described below, the employee will not be
charged with any expenditure of sick leave.



32

Example: Another employee is sick the same day, and then works 8 extra hours
without permission; the employee is charged with 8 hours sick leave and accrues no
compensatory time.

b. Department heads are responsible for controlling overtime so as to avoid
creating an excess liability for the County. The Commissioners’ Court is not
required to amend the budget or approve line-item transfers to allow for
the payment of unnecessary overtime compensation, or for hiring any
additional employees required to keep an office open while the regular
employees are taking their compensatory time. Employees are encouraged to
take any accrued compensatory time as soon as they possibly can, rather than
allowing it to accumulate.

Example: Five employees, each with 80 hours of accrued compensatory time, quit a
department at once; the department head may have to do without any replacements
for 10 employee-weeks or risk running out of salary money before the end of the
fiscal year.

5. Adjustments to Working Hours

a. Sick leave, holiday time, vacation, compensatory time and other authorized paid
leave shall be charged against an employee only to the extent that the
employee actually works less than 40 hours during a 7-day work period
(or 85 hours in a 14 day work period, if applicable). This policy shall be
administered so as to preserve accrued sick leave as the highest priority, with
the other categories following in the order set out above.

Example: An employee takes vacation leave all day Monday, but works 6 extra hours
(with Permission) before Thursday; the employee is only charged for 2 hours leave,
not 8.

Example: An employee takes a Friday vacation day, is called out on an ice storm
emergency for 10 hours on Sunday, and has the flu on Tuesday; the employee is
charged with no sick leave and only 6 hours of vacation leave.

b. Whenever possible, an employee who works on a holiday with permission is to
be given another day off within the same 14-day pay period. County holiday
hours that the department head determines cannot be taken off during the
current pay period shall be banked and used at a later date as provided below.

Provisions only applicable to employees not subject to the Guaranteed Fluctuating Hours Plan

(“the plan”)

1. Except as required by federal law or allowed by this policy, employees not subject to the plan
shall receive only compensatory time in lieu of overtime payments. The maximum accrual for
compensatory time is 240 hours. Any compensatory time accrued over 240 hours will be paid at time-
and-a-half.
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2. In the event that a nonexempt employee not subject to the plan is required or requested to
work outside his or her normal working hours or on a County holiday, the employee shall be entitled to
compensatory time at the rate of time-and-a-half but only to the extent that hours actually worked
exceed 40 in a week or 85 (as the case may be) during the work period.

3. County holiday hours worked by an employee not subject to the plan that the department head
determines cannot be taken off during that pay period shall be converted hour-for-hour to flat-rate
holiday time by the Payroll Department’s payroll processes and the employee’s holiday time

will be reflected in their holiday bank for use at a later time.

4. Nonexempt law enforcement officers and corrections officers employed by the Sheriff’s
Department and Constable’s Offices who work the 85-hour work period may be paid their regular
salary for the first 80 hours worked plus their regular hourly rate “straight” for additional hours up to
85 hours worked; after 85 hours these employees may be paid at a rate of 1.5 their regular hourly rate,
although the County Judge and Commissioners’ Court may at their discretion limit or suspend

paid overtime compensation and provide compensatory time at the 1.5 times the overtime hours
worked in excess of 85 hours in a work period, or provide some combination of paid overtime and
compensatory time. The County judge and the Commissioners’ Court may also, at their discretion,
limit or suspend the “straight time” compensation for additional hours worked between 80 and 85
hours in a work period.

5. All nonexempt Department of Infrastructure employees will earn the equivalent of 1.5 hours of
compensatory time for every hour worked over (40) forty in a work period with the exception of crew
members, truck drivers, inspectors and operators who will earn overtime pay at the rate of 1.5 times
their hourly rate for every hour worked over 40 hours in a work period.

6. All nonexempt employees working as Juvenile Detention or Academy officers or as dispatchers
and shift supervisors in the Department of 911 Communications will be paid at the rate of 1.5 times
their hourly rate for every hour worked over 40 hours in a work period.

7. Employees in the Elections Department who are eligible for payment under elections services
contracts will be paid at 1.5 their hourly rate for every hour worked over 40 hours in a work period, if

such hours were for services performed under contract on behalf of another political subdivision.

Outside Employment for Off Duty Peace Officers

1. The intentional or knowing use of County-owned or controlled assets to assist in the
production of private income for a County officer or employee (or knowingly allowing such use
by a subordinate) is generally prohibited by state law and could result in criminal prosecution,
adverse employment action, or removal from office.

2. As a limited traditional exception recognized by law and as an approved employee
benefit for County peace officers, equipment (including without limitation uniform items,
radios, and vehicles) owned by Williamson County may be used in connection with special duty
work in fire protection, law enforcement, or related activities for a separate and independent
employer (public or private) during a County employee's off-duty hours in accordance with the
following policy. Elected officials may regulate, at their own discretion, other forms of outside



34

employment that do not involve work for the County or the use of County equipment. Use of
County property except in accordance with this policy is prohibited.

3. This policy applies only to off-duty law enforcement or related work performed for a
separate and independent employer at the sole option of the employee. Elected officials are of
course free to control the use by on-duty employees of County equipment assigned to their
department, but on-duty employees must be paid from the departmental budget. Work in the
following categories performed by a non-exempt employee is considered on-duty time that
must be compensated at the employee's regular or overtime rate, as applicable:

a. Work performed for the County itself or for its benefit (unless the duties are
performed for another County department and have no connection with the
employee's regular duties); or

b. Work performed at the direction of the employee's department or supervisors
(including policing services provided by the department for a community event).

4. Pursuant to the U.S. Department of Labor Regulations contained in 29 C.F.R. Part 553,
Sec. 553.227, peace officers and other public safety employees may be permitted (solely at the
employee's option, with the consent of the elected department head) to engage in special duty
work for a separate and independent employer (public or private) during their off-duty hours.
Since this is separate employment, the rate of compensation for such work may differ from the
employee's regular pay and the hours of work for the second employer are not combined with
the hours worked for the primary public agency employer for purposes of overtime
compensation.

5. Pursuant to the stated position of the U.S. Internal Revenue Service in auditing other
agencies, any outside employer who wishes to hire an officer for special duty work permitted
by this policy must allow a County agency to facilitate the employment and process payroll,
including federal withholding. The outside employer must agree to make payment of the fee
for such services directly to the County, which will establish procedures for the officers to
receive their pay for the special detail through the agency's payroll system. The County will
retain a fee for administrative expense.

6. Prior to the commencement of outside employment under this policy, the following
documents must be executed:

a. A written agreement between the authorized agent of the department and the
separate and independent outside employer defining the nature of the special
duty work to be performed, giving the consent of the department to the
performance of the work, and providing that the outside employer will pay a
fee directly to Williamson County in accordance with the payment schedule in
paragraph 7 below for each employee/hour of services;

b. A written acknowledgment by the officer that he or she is undertaking the
special duty work at the employee's sole option and not as an assignment
from the department, and that payment to the employee in the amount set
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out in paragraph 7 below through the County payroll system will be
contingent on payment by the outside employer; and

c. Written acknowledgment from both the employee and the outside employer
that the County is providing only administrative services and is not a party
to the agreement for special duty services between the officer and the
independent employer. Thus, all issues relating to the scope, manner, or
means of performance shall be strictly between the parties to the
separate employment. Specifically and without limitation, the outside
employer (and not the County) is liable for any and all potential liabilities
in connection with the outside employment, including any employee
rights under the Worker's Compensation or other employee-protection laws.

[NOTE ON PARAGRAPH 7: The following assumes that both governmental and non-
governmental agencies will pay the same amount for fringe benefits, administrative fees, and
vehicle use compensation. This is a policy decision that the Commissioners’ Court will need to
make.]

7. a. The rate paid to the deputy by the independent outside employer shall be as
negotiated between the parties. The outside employer shall also pay an
additional 12.65% fringe (to cover employment taxes and the County's
required workers compensation payments) and an additional $2.00/hour
to the County as an administrative fee.

b. If the deputy is on 24-hour call and has a take-home marked vehicle which he is
required by his agency to use for commuting, and he uses that vehicle in
connection with providing direct services to the outside employer (such as
patrolling or traffic control, but not including merely commuting to or from the
job site), the outside employer shall reimburse Williamson County at the rate of
$10.00 per hour. Internal Revenue Service regulations consider the use of an
unmarked vehicle for private use to be additional taxable compensation.

8. All officers permitted outside employment under this policy must observe their normal
standards of conduct during such employment and are subject to disciplinary action from their
department if they fail to do so.

9. If an officer performing special work duties should observe the commission of a crime
that requires response in the employee's official capacity as a Williamson County peace officer
and outside the scope of the secondary employment (or if the officer is otherwise called to duty
in an official capacity), the officer's performance in that capacity will be treated for payroll
purposes as on-duty time and will not be billed to the outside employer.

Provisions only applicable to employees subject to the Guaranteed Fluctuating Hours Plan
“the plan”

1. Nonexempt employees who are subject to the plan are not eligible to earn
compensatory time or “bonus time” in place of overtime pay. They must be paid additional
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cash compensation for their overtime as each period occurs. Because their salary is not subject
to reduction if they work fewer hours, however, these employees are not paid time-and-a-half
for their overtime hours.

2. Nonexempt EMS employees subject to the plan shall be compensated for overtime at
the same hourly rate as for their first 40 hours per week (i.e., their guaranteed weekly salary
divided by 40).

3. The salary provided for a nonexempt employee subject to the plan is not subject to
reduction because the employee worked fewer than 40 hours during the work period or fewer
than 85, as the case may be. Salary may not be “docked” for absences although an employee
who willfully misses work is subject to disciplinary action. This might include unpaid disciplinary
suspension or termination.

4, Payment of a salary to an employee subject to the plan is not guaranteed if the
employee does not work at all during the work period. An employee under the plan who
performs no work during a given period will not be paid, except to the extent of any accrued
leave that the employee has previously earned. Unpaid leave under the Family and Medical
Leave Act (FMLA) or otherwise, is regulated by the same rules that apply to employees who are
not subject to the plan. Under federal law, employees subject to the plan and all exempt
employees may be placed on disciplinary leave without pay in full-day increments, but only for
violations of a major workplace safety rule or a written workplace policy. They may not have
their pay reduced for such other infractions such as disregarding an oral instruction, poor work
performance, or nonattendance. Pay can be deducted only if the Payroll Department is
provided documentation showing that pay was docked for one of the permissible reasons.

5. Employees subject to the plan accrue vacation, sick leave, and other authorized paid
leave so long as they are working or being compensated as a result of using accrued leave.
They are also entitled to leave under the FMLA, on the same basis as any other employee.
Similarly, when the employee is absent from work, the absence is charged against accrued
leave on the same basis as any other employee. The only difference is that the salary of an
employee subject to the plan may not be reduced for absences — even if the employee has no
accrued leave — in any work period during which the employee performed any work. Like any
other employee, an employee subject to the plan may be disciplined or terminated for
excessive tardiness or absences.

6. County holiday hours earned by an EMS employee subject to the plan that the
department head determines cannot be taken off during that pay period shall be converted
hour-for-hour (based on 12 hours per shift) to flat-rate holiday time by the Payroll
Department’s payroll processes and the employee’s holiday time will be reflected in their
holiday bank for use at a later time.

7. The County will comply with the Fair Labor Standards Act (FLSA). Inquiries about the
FLSA should be directed to the Senior Director of Human Resources. Williamson County will
comply with all Fair Labor Standards Act rules and regulations. Employee records will be
maintained for a minimum of 4 years as mandated by the Act. The County is an Equal
Opportunity Employer and will also comply with the Americans with Disabilities Act and the
Family and Medical Leave Act. Williamson County has adopted a firm policy on sexual
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harassment and will not tolerate such behavior.

Asset Values

1. Key — If an employee loses a key or fails to return it at termination, there will be a $3.00
replacement charge with the exception of a grandmaster key. If someone loses a grandmaster
key to an area or a building, the replacement cost will be established after determining which
locks are affected.

2. Badge/Fob — If an employee loses a badge or fails to return it at termination, there will
be a $3.00 replacement charge on an ID badge and a $6.00 replacement charge on a Prox card
(cards with electronic sensor). If an employee loses a fob or fails to return it at termination,
there will be a $5.00 replacement charge. Any loss of a badge or key fob should be reported
immediately so that the access can be disabled for use.

3. Laptop — If an employee loses a laptop or fails to return it at termination, there will be a
replacement charge which is the average of the laptop prices for that year. For example, 2009
laptop costs are minimum $1300.00 and maximum $2000.00 depending on the laptop type.

4, Procurement Card — All charges made that do not follow the policies and procedures as

outlined in the Procurement Card Manual will be deducted from the final paycheck.

Employee Termination/Separation

The employee termination date for an employee who is terminating employment with Williamson
County will be their last date of active duty in person at his/her usual and customary place of work
unless they are on paid administrative leave pending an investigation. If they are on paid
administrative leave pending an investigation, their last date of active duty will be the date upon
which a final determination decision was made following the investigation. Any accrued vacation,
holiday, or comp time balances remaining for the employee as of their last date of active duty will
be paid in a lump sum to the employee on their final pay check. A terminated employee’s final
paycheck is processed in the pay period which includes their termination date. No direct deposit
will be processed for a terminating employee. Instead a paper check will be issued for their last
paycheck.

All assets assigned to the terminated employee must be returned. Failure to return any asset will
result in deduction of the asset’s value from the terminated employee’s final paycheck. All assets
assigned to employees must be listed on an inventory sheet which shall be the responsibility of the
departments and must include a value assigned to each item assigned to the employee. The
inventory sheet shall be signed and dated by the employee and department head. Each employee
who is issued County-owned equipment that may be used or taken outside the daily workplace
must sign an agreement each year acknowledging receipt of the equipment, including an
acknowledgment of its current replacement value, and agreeing that the equipment will be
returned on request of the department head or on leaving departmental employment, whichever
comes first. The agreement will further provide that if the equipment is not returned when
required, the replacement value will be deducted from the employee’s next (or final) paycheck.
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Reporting Responsibility

1. Each official or department head (or designee) shall be responsible for the accurate
reporting of all time worked by each employee and of all holidays, vacation leave, sick leave, jury
service, and other leave.

2. Such reports shall be made to the Payroll Department located in the Auditor’s Office on
such forms and at such times as may be prescribed by that department.
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PERSONAL CONDUCT

Nature of Employment — “At Will”

Employment with Williamson County is an “At-Will” status. The employee may resign at any
time, with or without cause. Similarly, Williamson County may terminate the employment
relationship at any time, with or without notice or reason, as long as there is no violation of
applicable federal or state law.

Discipline
1. Discipline may include both corrective action and more conclusive measures, including

termination of employment.

2. Employees may be disciplined for misconduct, which includes, but is not limited to, the
following:

a. Incompetence in the performance of duties;

b. Inefficiency;

C. Insubordination;

d. Dishonesty;

e. Intemperance;

f. Immorality;

g. Violation of rules contained in this Manual, the rules and regulations of the

Commissioners’ Court, or of the office or department, or of any law;

h. The conviction of a criminal offense involving moral turpitude. For the purpose of
this section, the word “convicted” shall mean a finding of guilt by either a judge or
a jury without regard to the subsequent disposition of the case by suspension of
sentence, probation, or otherwise, and shall also include a suspension of finding
of guilt by a judge in a deferred adjudication probation. For the purpose of this
section, the phrase “moral turpitude” shall mean an act of baseness, vileness, or
depravity, or any act done with deception, or through corrupt motive, or as
defined by state law and/or judicial decisions made under state law.

i Damage to public property or waste of public supplies through negligence or
willful misconduct;

j. Conduct unbecoming an officer or employee of the County;
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Failure to report to work for one working day without notification to his or her
supervisor;

Misuse of sick leave privileges;
Serious or consistent negligence in the performance of duties;
Serious or consistent failure to meet the written standards of job performance;

Lying or concealing a material fact concerning a matter under investigation; or
for the purpose of obtaining personal benefit; or relating to service to the public;

Violent or disruptive behavior;

Unauthorized use of public property;

Negligence of duty, including sleeping on the job;
Violation of a safety procedure;

Making a false statement or misrepresenting a material fact in the employee
application materials, or on other work records;

Other actions detrimental to operations or to the public;

Seriously or consistently endangering the health or safety of employees or the
public;

Possessing or using controlled substances, as defined by Texas law, marijuana,
or drug paraphernalia on County property or any place designated as a work site
where the County is conducting business or providing services;

Coming to work, or being at work, or remaining at work under the influence
of alcoholic beverages or controlled substances, as defined by Texas law, or of
marijuana;

Use of recording devices to record conversations between an employee, co-
worker or supervisor without their prior permission or in other violation of the

County’s Recording policy;

Failure to work scheduled overtime or overtime worked without prior
authorization from the supervisor;

Any other misconduct, as determined by the employee’s actions.
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3. The following disciplinary procedure is available for use by supervisory personnel (see also
paragraph "4" below):

a. If informal counseling or suggestions have not produced appropriate results, the
supervisor may give the employee an oral warning which explains the
misconduct, outlines a solution, and states the consequences if improvement
does not occur. Supervisors may prepare a memo for the record and retain it in
their files.

b. If misconduct continues after the oral warning, the supervisor may issue a
written reprimand to the employee and focus again on the nature of the
misconduct, the solution, and the consequences if improvement does not occur.
In addition, the employee may be placed on probation for a specified period.
The reprimand should be signed by both the employee and the supervisor, and
each should retain a copy.

c. If a written reprimand does not produce the desired improvement, additional
written reprimands may be issued or other actions, such as paid or unpaid
suspension, or dismissal, may be necessary. If an employee is suspended, the
terms of the suspension should be set forth in writing and signed by the
employee and the supervisor.

4, There is no requirement that the disciplinary actions listed in section “3” be
implemented prior to dismissal or other action or that they be implemented in any particular
order. County employees work “at will”, which means that the employment relationship is
terminable at any time, with or without cause or notice, by either the employee or the
County, and nothing in this section is intended to affect the “at will" status of any County
employee.

5. Unless prior authority has been granted, dismissal shall occur only with the approval of
the elected official, department head, or other hiring authority.

6. Employees may use available grievance procedures if they disagree with the
implementation of a disciplinary action.

Employment Records

1. Applications, recruitment notices, EEO information, and other materials related to the
application process should be retained by the department in which the vacancy occurred, for at
least three calendar years after the termination of an employee who was hired into the specific
vacancy.

2. Documents related to disciplinary actions should be on file in the office or department in
which the disciplined employee is or has been employed. They should be retained during the
tenure of the employee and for at least three years following the employee's termination.
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3. Documents related to performance evaluations should be on file in the office or
department in which the employee works, and should be retained during the tenure of the
employee and for at least three years following the employee's termination.

4, The County Auditor shall maintain copies of payroll information and the Human
Resources Department shall maintain copies of benefit information.

5. Each employee may choose whether the County discloses the employee’s home address
and telephone number to the public on request. If a new employee does not request
confidentiality, the home address and telephone number on file are considered public information
(does not apply to law enforcement personnel). However, employees may change their election
for disclosure or confidentiality at anytime by contacting Human Resources.

6. Certain medical information is collected by Williamson County for reasons authorized by
law (FMLA, ADA, etc.) or to prove eligibility for a County benefit program. Such information is
voluntary, but failure to do so can result in the benefits being denied or delayed, pending receipt.

7. Supervisors and employees are encouraged to maintain strict confidentiality regarding an
employee’s medical or personal information and to limit distribution of this information on a need-

to-know basis only.

Access to Personnel Files

Generally, only supervisors and management personnel who have a legitimate reason to review
information in a file are allowed to do so. Employees who wish to review their file should contact
their direct supervisor or Human Resources. With reasonable notice, employees may review or
request a copy of their personnel file in Human Resources. However, an employee may not
remove documents from the file.

Recording

With the exception of cooperation with law enforcement and calendared training events (which
may be recorded for those unable to attend), audio and video recording are expressly prohibited
unless all parties involved are provided prior written notice.

Vehicle Use Policy

Overview

It is the intent of Williamson County to operate County-owned or leased motor vehicles,
equipment, and personal vehicles used on County business in the safest manner possible. We will
only allow drivers who meet our hiring criteria to drive on County business and expect our drivers
to comply with our safety policies and procedures and state law in order to do our part to make
the roads as safe as possible.

Purpose
To outline Williamson County’s commitment to, and expectations of, those who operate County-

owned or leased vehicles, equipment, and personal vehicles used while conducting County
business.
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Application

This policy applies to all employees who operate motor vehicles and equipment while conducting
County business. This includes County-owned or leased vehicles, equipment, and personal vehicles
while conducting County business. This policy is not intended to supersede any departmental
policy that may be more stringent or restrictive.

Program Coordinator

The Human Resources Manager, Risk Management has been designated as the County
coordinator with the insurance carrier. The coordinator shall be the person designated to receive
most reporting forms mentioned in this policy. The Safety Coordinator has primary responsibility
for accident prevention, safety training, and accident investigation. Elected officials/department
heads, managers and supervisors are designated to enforce the policy at the departmental level.

County Responsibilities
The County will:

Provide vehicles that meet all federal/state mandated safety requirements.

Require driving records at the time of hire for all drivers that will be assigned to operate
County-owned or leased vehicles and equipment on County business.

Maintain a list of drivers authorized to operate County-owned vehicles on County business.

Support and enforce the County Vehicle Use Policy.

Check driving records for County employees who operate their personal or leased vehicles on County
business, if requested to do so. (The County’s insurance carrier will perform an annual check of drivers
who operate County-owned or leased vehicles).

Notify officials and department heads of status changes involving employees who operate

personal and County-owned or leased vehicles.

Specific Policies and Procedures

I County-owned or Leased Vehicles and Equipment (Note: references to leased vehicles
and equipment do not apply to rental cars or vans used on a temporary basis for employee
travel or other approved temporary uses.)

Driver List

All employees that will operate a County-owned or leased vehicle and equipment on County
business must be on the list of approved drivers. The list will indicate the driver’s qualification
status. The list will be maintained by the County Safety Coordinator. Only drivers on the list may
operate County-owned or leased vehicles and equipment. Any changes in employee qualifications
will be reported to the County Safety Coordinator. All new drivers and new hires employed into
positions which require driving a County-owned or leased vehicle and/or equipment shall be listed
on a payroll action sheet, which will be forwarded to the County Safety Coordinator, who will then
add the employee’s name to the list of approved drivers.

Driver Qualifications
Every driver on the driver’s list must meet the point qualification for drivers as shown in Driver
Qualification Criteria below. Each driver of County-owned or leased vehicles and equipment will
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have a MVR check on an annual basis. Traffic violations on or off the job will be counted against
drivers for insurance and employment purposes. Drivers not meeting the qualification standard
may be removed from positions requiring driving. Drivers removed from positions requiring driving
may be reassigned according to specific department policies if they qualify for currently available
positions that do not require driving. If they do not qualify for a current position that does not
require driving, they may be terminated.

Safe Vehicle Operation
Drivers will operate vehicles and equipment in a safe and lawful manner and do what is reasonably
expected to avoid fleet incidents/crashes and injuries to passengers.

Vehicle Restraints

Drivers will ensure that all occupants of the vehicle wear seat belts at all times when possible,
when the vehicle is in use. Passengers should not travel in vehicles that are not equipped with
restraints in areas of the vehicle intended for cargo or where seats with restraints are not
available.

Vehicle Security
All vehicles should be locked when not in use. Vehicles should be parked in a secure location and

valuables should be secured out of sight when the vehicle is not in use.

Driving Records
Drivers are expected to maintain a driving record that allows them to meet the qualification

criteria outlined in Motor Vehicle Records (MVR) check.

Operating Vehicles While Impaired

Drivers shall not operate the vehicle/equipment while under the influence of drugs, alcohol or
under any other conditions in which the driver’s ability to operate the vehicle or equipment safely
is inhibited or impaired. Drivers shall also not transport any drug or alcoholic beverage in the
vehicle/equipment unless they do so directly in the performance of their specific job duties.
Employees who violate this policy will be subject to immediate disciplinary action, up to dismissal
from employment. See the Williamson County Drug Free Workplace Policy for further information.

Tobacco-Free Workplace

In conjunction with an organization-wide Wellness Program, the county has adopted a policy
prohibiting smoking or use of any tobacco product within County buildings or offices. The use of
tobacco products in County-owned vehicles, and equipment is also prohibited.

Vehicle Inspection
It is the responsibility of fleet users to perform routine pre and/or post inspections on vehicles and

equipment. Departments should establish policies to insure that checks are accomplished.
Inspection criteria may vary for each County office or department, and for each type of vehicle or
equipment. Therefore, inspection formats should be coordinated through the Fleet Services
Manager. The following are basic rules of thumb for inspecting vehicles and equipment that are
recommended for individual department policies.
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Pre Trip Inspection

1. Perform a visual walk around inspection of the vehicle for fluid leaks or obvious
damage.
2. Inspect the following fluid levels where appropriate.
a. Engine oil
b. Battery fluid levels
c. Cooling system level
d. Hydraulic oil
e. Transmission fluid (after warm up)
f. Inspect the engine compartment for loose or frayed belts, hoses, etc.
g. Check tire pressure to insure compliance with the manufacturer’s specifications.

Vehicles with defects that affect the vehicles’ safety should not be driven until the vehicle is
repaired.

Vehicle Maintenance

The vehicles and equipment owned or leased by the County are on a preventative maintenance
schedule based on miles or hours of operation. When fueling a County-owned unit, miles or hours
shall be entered without the tenths. Weekly notices will be sent out based on these entries for
scheduled maintenance to be performed. Any repairs needed to ensure the safe operation of the
vehicle/equipment shall be performed prior to the vehicle being used.

Vehicle Operation
Drivers should operate the vehicles/equipment per the guidelines in the manufacturer’s operating

manual. Guidelines regarding not using cruise control in adverse weather conditions must be
followed. Drivers are expected to be familiar with a vehicle/equipment prior to using it and be able
to operate lights, horn, emergency flashers and other equipment.

Non Business Use
Drivers shall not permit the vehicle to be in custody or control of, or to be operated by, any person
not authorized to operate a County-owned or leased vehicle.

Passengers while on County business
It is recommended that no non-business passengers should be in the vehicle when the vehicle is
being used on County business.

Unauthorized Use

Employee agrees to indemnify and hold harmless Williamson County from and against any and all
losses, costs, judgments, damages, claims or liabilities growing out of or resulting from any
unauthorized use of a County-owned or leased vehicle or from use of said vehicle by an
unauthorized driver having care, control or custody of said vehicle.

Fleet Incident/Crash/Vandalism Reporting

Drivers must report all fleet incidents/crashes/vandalism involving a County-owned or leased
vehicle and equipment to the proper chain of command in their department. Prompt reporting is
essential to limit legal repercussions or ramifications, and employees are expected to report all
fleet incidents/crashes as soon as possible. The designated department representative shall report
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all fleet incidents/crashes/vandalism to the County Risk Coordinator in Human Resources as soon
as possible using the Williamson County Fleet Incident/Crash/Vandalism report. Departments may
use a departmental form, as long as the form contains at a minimum, the information contained in
the Williamson County Fleet Incident/Crash/Vandalism report.

A fleet incident/crash shall be defined as any damage incurred to a County-owned or leased
vehicle or equipment regardless of fault. This shall include collisions involving other vehicles and
equipment, obstacles, pedestrians, animals, overturning, jackknifing, vandalism and other damage
that is not considered normal wear and tear. Vandalism shall be defined as the act of maliciously
damaging County-owned or leased vehicles or equipment. Fleet incidents are those that would be
considered minor due to the cost of repairs or that cause no damage to the County-owned or
leased vehicle/equipment, and minimal damage to property, obstacles, and animals.

All fleet incidents/crashes involving County-owned or leased vehicles and equipment must be
reported to the employee’s supervisor or dispatch immediately unless the employee is injured
and unable to do so.

If an employee is involved in a crash, the following procedures apply:

1. Contact Department foreman, supervisor, or department designee or call 911 to report
the crash. Request EMS if anyone has been injured.

2. Wait for the emergency responders.
3. Do not attempt to assist any injured parties except under the direction of a law

enforcement officer or a medical responder unless conditions exist that will cause further injury
or death if immediate actions are not taken (i.e. drowning, proximity to fire).

4, Get the names, addresses, and phone numbers of all witnesses to the crash.

5. Note the location, time of day, weather, and road conditions.

6. Provide only your name, department, and the department phone number to others involved in
the crash.

7. Answer any question asked by the responding law enforcement officer.

8. Do not admit any guilt or legal ramifications.

9. Department designee shall fill out a Williamson County Fleet Incident/Crash/Vandalism report

and provide a copy to the County Risk Coordinator in Human Resources.

Crash Investigation and Data Analysis

1. The County Safety Coordinator will review all fleet incidents, crashes, and vandalism
involving County-owned or leased vehicles/equipment, and report findings to the elected or
appointed department head or his or her designated person. In investigations, the County
Safety Coordinator may assist with determining facts and whether the employee was at fault.
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2. When the facts are known, the foreman, supervisor and/or department designee, and
the Safety Coordinator determine the best strategy to prevent a recurrence of this type of fleet
incident, crash, and or vandalism. The official or department head reviews the findings and
recommendations and is responsible for implementing corrective action.

Claims Settlement

1. A department designee must report all crashes to the County Risk Coordinator using the
Williamson County Fleet Incident/Crash/Vandalism report. Texas Association of Counties Loss
Notice form will be required when crashes involve a third party.

2. The department designee shall work with the insurance carrier and the County Risk
Coordinator on any further follow up information needed to settle claims.

3. If the other party is at fault in a fleet incident, crash, or vandalism with a County-owned vehicle
or equipment, then the County Risk Coordinator, working with the department designee, is to file a
claim with the other party’s insurance. The County’s insurance carrier can assist with this process.

4. The County Risk Coordinator shall work with the other party’s insurance carrier and the
departmental designee to settle claims against the other party.

5. The County Risk Coordinator shall forward a copy of the Fleet Incident/Crash/Vandalism report
to the County Auditor once the costs of all damages have been determined.

Fleet Incident/Crash/Vandalism Review

Each fleet incident/crash/vandalism involving a County-owned or leased vehicle or equipment will
be reviewed by the department to determine if the driver did everything they reasonably could to
avoid the crash. Each fleet incident/crash/vandalism will be classified as preventable or non-
preventable. Fleet incident/crash/vandalism preventability will be used in determining a driver’s
qualification to operate County-owned or leased vehicles and equipment.

Motor Vehicle Records

Williamson County employees must exercise the utmost care in the use of County-owned or
leased equipment and vehicles to minimize damage. In order to reinforce the importance of
individual responsibility for complying with this policy and preventing accidents, the policy requires
that corrective action be taken against drivers who exceed the point totals in the Driver
Qualification Criteria.

The County Safety Coordinator or a designated supervisor in each office or department will, when
records are available, review all written and photographic information that is relevant to an
accident and review the driving records of the employee(s) involved in an accident for the
preceding 36 months.

Next, there will be a review of the Driver Qualification Criteria and a levy of any corrective action
based on the information gathered. Departments shall document their findings, and place a copy
of the findings in the department’s personnel file. A change in an employee’s point system shall
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be given to the County Safety Coordinator to update the County Driver Qualification listing for
insurance purposes.

An at-fault fleet incident/crash within the last three years will revoke an employee’s excellent
driving status and is grounds for corrective action. Depending on the circumstances surrounding
each fleet incident/crash, the following corrective actions are possible:

Oral Counseling  Driver training Driver education Written reprimand
Suspension Probation Termination

A conviction for one of the following violations, barring appeal, will disqualify a driver from being
considered for positions that require operation of County-owned or leased vehicles or equipment:

1. Driving under the influence of alcohol or a controlled substance

2. Refusing to submit to a test to determine alcohol or controlled substance concentration
3. Leaving the scene of a crash

4. Vehicular manslaughter/homicide

5. Using vehicle to commit a felony

6. Losing your license or driving while license is suspended

Drivers with 12 points or more in the last three (3) years will be removed from positions requiring
operation of County-owned or leased vehicles or equipment. Drivers removed from positions
requiring driving may be reassigned according to specific department policies if they qualify for
currently available positions that do not require driving. If they do not qualify for a current
position that does not require driving, they may be terminated. In case of an arrest for a violation
listed above, the official or department head may, based on business necessity, take appropriate
action, up to and including dismissal from employment.

Right of Appeal—Current Employees

With the approval of an employee’s elected official or department head, an employee of the
County as of September 26, 2006, may appeal a disqualification not based on items 3, 4, or 5,
above, to the County Fleet Committee, provided that such an employee has not been arrested or
charged with a violation carrying a point factor rating of 4 or higher (see Driver Qualification
Criteria) in the 12-month period preceding the date of the appeal hearing. The County Fleet
Committee may, at its discretion, after due consideration of the County’s best interests and the
recommendation of the official or department head, consider lifting the disqualification or
restricting an employee’s vehicle or equipment operation in lieu of permanent disqualification.

Right of Appeal—After September 26, 2006

With the approval of the elected official or department head, a person hired by the County on or
after September 27, 2006 or an applicant for a County position to be filled on or after that date,
may appeal a disqualification not based on items 3,4, or 5, above, if the employee or applicant has
not been arrested or charged with a violation carrying a point factor rating of 4 or higher (see
Driver Qualification Criteria) in the 36-month period preceding the date of the appeal hearing.
The County Fleet Committee may, at its discretion, after due consideration of the County’s best
interests and the recommendation of the official or department head, consider lifting the
disqualification or restricting the employee or applicant’s vehicle or equipment operation in lieu of
permanent disqualification.
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Post Fleet Incident/Crash Training
Drivers with violations, fleet incidents and/or crashes may be required to complete safety or fleet
safety program training.

Motor Vehicle Record (MVR) Checks

Motor vehicle record checks for drivers or operators of County-owned or leased vehicles and
equipment will be performed annually by the automobile insurance company. Departments may
also request a MVR check at any time on any employee who operates a county-owned or leased
vehicle or equipment. The County Safety coordinator will review vehicle record reports and make
appropriate recommendations.

Offices and departments will require new hires who will be assigned to operate County-owned or
leased vehicles and equipment to provide a copy of their MVR to the department, and the MVR
will be taken into account in making hiring decisions.

Drivers of County-owned or leased vehicles or equipment must notify their supervisor when any
on or off the job changes in the following occur:

e (itations for driving-(moving violation) related offenses

e (itation for No Liability Insurance

e Loss of drivers license

e Convictions for driving-(moving violation) related offenses

e Changes in the ability to operate a motor vehicle due to injury or illness that impacts safe
operation of the vehicle.

e A copy of this notification will be given to the County Safety Coordinator to update the
County Driver Qualification listing for insurance purposes.

Driver Training
It is recommended that every employee who will operate a County-owned or leased vehicle or

equipment be trained in safe operation through their department.

1. Personal Vehicles Used on Williamson County business

Safe Vehicle Operation

Drivers operating personal vehicles used on County business and drivers operating other non-
County vehicles on County business will operate the vehicles in a safe and lawful manner and do
what is reasonably expected to avoid crashes and injuries to passengers.

Vehicle age and condition

Vehicles should be in good mechanical condition and be maintained according to the
manufacturer’s standards. Vehicles that have mechanical defects or do not have a good
appearance due to age, damage, rust, etc., should not be used on County business. Department
designees should change driving assignments when there is a clear indication that an employee’s
vehicle may be unsafe.
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Insurance limits
Every vehicle used on County business must have liability coverage at least at the minimum levels
required by state law.

Verification of coverage
Employees operating their own vehicles on County business must be able to provide proof of
insurance in case of a traffic violation or crash.

MVR criteria
Employees should meet the same MVR criteria as County-owned vehicle drivers as outlined in
Driver Qualification Criteria.

Seat belts

Drivers should ensure that all occupants of the vehicle wear seat belts at all times when possible,
when the vehicle is in use. Business passengers should not travel in vehicles that are not equipped
with restraints in areas of the vehicle intended for cargo or where seats with restraints are not
available.

Towing trailers on County business

Towing of trailers while on County business is prohibited, unless approved by the employee’s
official or department head as necessary for legitimate work-related duties. Trailers owned by the
County should be towed by County-owned or leased vehicles.

Fleet Incident/Crash Reporting

All fleet incidents/crashes involving personal or leased vehicles used on County business must be
reported to the proper chain of command in the department. The designated department
representative shall report all incidents/crashes to the County Risk Coordinator in Human
Resources as soon as possible using the Williamson County Fleet Incident/Crash/Vandalism report.
Departments may use a departmental form, as long as the form contains at a minimum, the
information contained in the Williamson County Fleet Incident/Crash/Vandalism report.

Crash Investigation and Data Analysis

The County Safety Coordinator will review all fleet incidents and crashes involving personal vehicles
used on county business and report findings to the Elected or Appointed Department Head or his or her
designated person.

When the facts are known, the foreman, supervisor and/or department designee, and the Safety
Coordinator determine the best strategy to prevent a recurrence of this type of incident, or crash.

The official or department head should review the findings and recommendations and implement
corrective action.

Fleet safety policies

Employees using personal vehicles on County business may be required to comply with all of the
policies as outlined in the Vehicle Use Policy. (Employees using personal vehicles on County
business whose driving records, upon review, show violations listed in Driver Qualification Criteria,
may be subject to the disciplinary actions listed in that section.)
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Driver Qualification Criteria
All preventable fleet incidents/crashes within a 36-month period shall be subject to the following
disciplinary action:

Employees will be categorized based on a point system developed from the County’s Point Assessment
Table. Drivers are categorized based on their point summation from the table within a 36-month period.
(See also Section Il for applicability of these criteria to employees operating their personal vehicles.)

Excellent 0 points Receive recognition.
Satisfactory 1-4 points Receive corrective action.
Unsatisfactory 5-11 points Receive continued corrective action, and may include

some type of driver improvement training.

Excluded drivers 12 + points Driver will not drive a County-owned or leased
vehicle or equipment, or use a personal vehicle for County
business. Drivers removed from positions requiring driving
may be reassigned according to specific department
policies if they qualify for currently available positions that
do not require driving. If they do not qualify for a current
position that does not require driving, they may be

terminated.

Point Assessment Table:
Driving under the influence of alcohol or a controlled substance 12 points
Refusing to submit to a test to determine alcohol or controlled 12 points
substance concentration
Leaving the scene of an crash 12 points
Vehicular manslaughter/homicide 12 points
Using vehicle to commit a felony 12 points
Losing your license or driving while license is suspended 12 points
Reckless driving 6 points
Negligent crash 6 points
Violation with a pedestrian 6 points

Improper turn 4 points

Failure to control vehicle 4 points

Driving in an improper lane or on wrong side of road 4 points
lllegal passing 4 points
Failure to report a fleet incident, crash, or vandalism 4 points
Speeding 3 points
Violation in a school zone or yielding to a school bus 3 points
Failure to yield 3 points
Running a stop sign 3 points
Following a vehicle too closely 3 points
Unsafe backing 3 points

Rear-ending a vehicle, with no injury 3 points
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Running over object causing damage to vehicle and/or property 3 points

Causing property damage while operating on unstable 3 points
surface/steep slope

Not being aware of your surroundings 3 points
Improper operation of a vehicle/equipment and causing damage 3 points
Flailing rocks when it is preventable 3 points
Not securing a load properly, including securing a trailer 3 points
Not following a proper procedure or accepted practice 3 points

All facts and circumstances surrounding the fleet incident/crash shall be reviewed prior to any
corrective action being levied. Fleet incidents, as in those with no property damage or minimal
costs, can have their point assessment adjusted down by up to two points only after reviewing the
facts. The above point system is the minimum criteria for assignment of points and is not all-

inclusive. Each individual department may add to the above point system, but may not replace or
remove any of the above criteria.

NOTE: If the Fleet Committee determines that the specific circumstances associated with any
violation, or combination of violations, listed above, demonstrate a pattern of abuse or a clear
disregard for safety or property, the Committee may recommend immediate dismissal of the
employee.

Dealing with the Public

1. Officials and employee are public servants, with a responsibility to the public to provide
timely, courteous, and efficient service.

2. All officials and employees are expected to conduct themselves in a way that will earn
public respect and bring credit to the County and its operations.

Public Communications Policy

1. Purpose: The purpose of the Williamson County Public Communication policy is to
establish guidelines to ensure that information disseminated by the County to residents,
employees, news media representatives and others in either verbal or printed form is
consistent and professionally presented, in both emergency and non-emergency situations.

2. Philosophy: Williamson County embraces an open government philosophy.

3. Responsibility: When communicating with the public in either verbal or written form, each County
official and employee shall respond in a professional and timely manner always as mindful of the best

interest of the County. In this context, personal opinions and speculation are inappropriate and shall be
avoided.
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Verbal Communications

Public: When information is requested by a non-media member of the public, each employee shall
respond in a professional, concise and timely manner — generally within the same business day -
within his or her area of job responsibility and knowledge.

Each employee shall notify his/her supervisor when a potential communication problem or
misunderstanding may develop and what action might mitigate the situation before it becomes a
problem.

Media: When information is requested by a member of the news media:

1. All employees may speak, but are not obligated to speak, directly with members of the
media when asked about routine and general public information where they have specific job
related knowledge and will refer all other requests to their department head. In this context,
personal opinions and speculation are inappropriate and shall be avoided. Routine and general
public information includes department or office locations and phone numbers, staff names, title,
public meeting dates, locations.

2. The employee contacted by the news media shall, as soon as practical, notify their
department head or elected official as well as the Public Information Office (P10) giving details
of the request including the media organization, name of the reporter, question(s) asked and the
response given, if any.

3. For non-routine or general public information requests, the department head or elected
official shall either respond directly to the news media or shall contact the public affairs manager
to discuss any serious, sensitive, controversial or countywide impact requests. The PIO is on-call
24 hours a day to respond to media inquiries. The PIO is available to all employees for advice,
consultation and assistance in media relations and can be present for any arranged interviews with
reporters when requested. When in doubt, the employee should defer to the PIO.

Printed Communications

News Releases: The Public Information Office (P1O) is the only department that provides news
media releases about County events, initiatives and services for County departments. The Sheriff’s
Office, District Attorney and County Attorney disseminate their own information to the news
media.

County Logos: Only County offices and departments may use the County logo and County seal.
The logo and seal may not be used by other entities or persons for marketing, indications of
affiliation, or other purposes. The Williamson County logo is an important part of the
professionalism and history of Williamson County. As one of the fastest growing counties in the
State of Texas, a brand for Williamson County is a necessary step in creating an identity for the
County. The brand should be protected to strengthen presence and increase awareness within
the minds of the employees of Williamson County, as well as the residents. Please refer to the
logo design guidelines for specifics on usage.



54

Printed Materials: To ensure consistency of branding and professional appearance, all printed
publications for County departments should be submitted to the Public Information Office for
review prior to publication. This includes brochures, flyers, guides, etc. This does not include
routine forms, reports to other agencies, the Comprehensive Annual Financial Report (CAFR), the
Popular Annual Financial Report (PAFR), the Annual Operating Budget or routine updates to web
page content.

Web Sites: The Williamson County Web Site is comprised of various Web pages operated by
Williamson County. The Williamson County Web Site is available for the purpose of disseminating
County information for County offices and departments in accordance with the Web Site user
agreement. County Web pages will have uniform consistency in design to support the County
brand and image of professionalism. Viewers must be able to tell that they are on a Williamson
County Web page by its appearance and common location of information. To ensure consistency
and professionalism, all non-routine Web page changes to content or design must be submitted to
the Public Information Office for review prior to implementation.

Social Media Sites: Social media sites for County departments and offices, like County Web pages,
will be available for the purpose of disseminating County information and providing an
opportunity to engage with the public. Social media sites are online communications tools that
allow the general public to post, comment on or share content. Employees who post on these
sites in their job capacities are subject to the Public Communication Policy. Thus, a professional
demeanor, in the best interest of the County is mandated. Again, in this context, personal
opinions and speculation are inappropriate and must be avoided. County Social Media sites are
not for the personal use of the County employees. Social Media sites include, but are not limited
to Facebook, Twitter, Flickr, etc. Social media sites for County departments or offices must be
approved by the Public Communication Committee comprised of individuals from Public
Information and Technology Services Department before being formed. Refer to the Social Media
Sites Policy for additional information.

Requests for Information

Public Information Act/Open Records Act Requests: Public Information Act requests or Open
Records Requests must be in writing and shall be immediately forwarded either to the elected
official who is the official record keeper for the office or the public affairs manager for
departments that report to the Commissioners Court. The information must be collected by the
office or department that is the official record holder of the information. Any requests where an
exception to disclosure will be sought should be promptly forwarded to the County Attorney’s
Office to prepare the brief for the Attorney General’s Office. Any information that is not
confidential by law or where an exception to disclosure has not been sought will be released in
accordance with the Public Information Act.
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HAZARD COMMUNICATION PROGRAM POLICY
Under Revised Texas Hazard Communication Act (THCA) of 1993

PURPOSE: This program has been prepared to comply with the requirements of the Texas
Department of Health to insure that information is available for safe use, handling and storage of
hazardous chemicals, guidelines on identification of chemical hazards and the preparation and
proper use of container labels, placards and other types of warning devices.

Workplace Chemical List

1. For the purpose of worker right-to-know, this County will make sure that applicable
departments shall compile and maintain a workplace chemical list that contains the following
information for each hazardous chemical normally present in the workplace facility in excess of 55
gallons or 500 pounds or in excess of an amount that the Texas Hazard Communications Board
determines by the rule of certain highly toxic or dangerous chemicals:

a. the identity used on the MSDS and container label; and
b. the location of the facility in which the hazardous chemical is normally present.
2. The applicable departments shall update the workplace chemical list as necessary, but at

least on an annual basis. Each workplace chemical list shall be dated and signed by the person
responsible for compiling the information.

3. A workplace chemical list shall be prepared for each facility of the applicable department
and must be readily available to employees. All employees shall be made aware of the workplace
chemical list before working with or in a work area containing hazardous chemicals.

4, The applicable department shall maintain a workplace chemical list for at least 30 years.
The department shall also send complete records to the Texas Hazard Communication Director if

the department ceases to operate.

Material Safety Data Sheets (MSDS)

1. A chemical manufacturer or distributor shall provide appropriate MSDS to departments
with each initial shipment and with the first shipment after an MSDS is updated.

2. MSDS for all hazardous chemicals used by this County department’s facilities shall be
maintained in an MSDS book at the facility where the chemical is used. MSDS shall be made
available to all employees.

3. As new chemicals are brought into the workplace, their MSDS shall be added to the
existing MSDS book at the facility they are brought to. This is to ensure that a complete MSDS is
on hand for each chemical an employee may be exposed to at that facility. If the applicable
department does not receive a current MSDS on a chemical brought into the workplace, then a
request shall be made to the chemical manufacturer or distributor in a timely manner to obtain a
current MSDS.
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4, A copy of an MSDS maintained by the departments shall be provided to the Texas Hazard
Communications Director upon request.

Container Labeling

1. All chemicals on site shall be stored in their original or approved containers with a proper
label attached, except small quantities for immediate use. Any container not properly labeled
shall be made aware to the immediate supervisor for proper labeling or disposal.

2. Employees may dispense chemicals from their original containers only in small quantities
intended for immediate use. Any chemical left after work in a temporary container must be
returned to the original container or to the immediate supervisor for proper handling.

3. The department head will insure that each container is labeled with the identity of the
hazardous chemical contained, any appropriate physical and health hazards, and the
manufacturer’s name and address.

Employee Training

1. Training shall be furnished on an as-needed basis to all Williamson County employees
who use or handle hazardous chemicals; new or newly assigned employees to be briefed prior to
working with, or who are assigned to a work area containing hazardous chemicals.

2. The level of training will be of the basic and general nature. One individual in the
applicable department shall be designated responsible for administering training for all
department employees.

3. Training will be provided through various means:

Oral Briefing

Hands-on Instruction
Audio-visual Presentation
Written Tests

Qo oo

Elements contained in the training program may include:

1. Verbal presentation by trainer to include the purpose and applicability of the THCA.

2. Examples of Material Safety Data Sheets (MSDS) to be reviewed with explanation of use,
interpretation, and how to obtain. Actual MSDS Book may be shown to employees and
information provided on location of books at the various facilities.

3. Sample of a “Workplace Chemical List" to be shown, and information on its purpose and
availability provided.

4, Information regarding chemical container "labeling" responsibility furnished. Examples of
labels may be shown to employees.
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5. Information to be provided with reference to utilizing MSDS and manufacturing labeling
for "specific" information on Personal Protective Equipment (PPE), First Aid treatment to
exposures, and general safety instruction on handling, clean-up, and disposal of chemical spills.

6. Employees to be advised of their responsibility for working safely with hazardous
chemicals, using required PPE, and knowing the location of Workplace Chemical List, and MSDS
book.

7. Employee rights under the THCA to be notified. Employees to be given a copy of "Notice
to Employee" form at briefing and advised of location of notices posted in facilities.

Records are to be kept on all THCA Training and shall include:

Date of Training

List and signatures of trainees
Topics covered

Materials handed out

Name of trainer

oo oo

Personnel Protective Equipment (PPE)

1. Employees are required to wear proper PPE when handling hazardous chemicals when
there is a potential for overexposure.

2. The department head will be responsible for insuring proper equipment is available and
worn when there is a potential for employees to be overexposed.

Emergency Response

1. Any incident of overexposure or spill of hazardous chemicals shall be reported to the
immediate supervisor.

2. The immediate supervisor shall be responsible for insuring that proper emergency
response actions are taken in spill or leak situations.

General Contractor/Subcontractor Responsibilities

1. When employees of a contractor/subcontractor may be exposed to a hazardous chemical
while working on a County work site, this County shall provide access to the MSDS for hazardous
chemicals being used at the work site. The department facility workplace chemical list shall be
made available to employees of a contractor/subcontractor while working at a County facility.

2. It shall be the responsibility of all contractor/subcontractors who bring hazardous
chemicals onto County property to provide appropriate MSDS to the County at the work site.

3. When exposure to a hazardous chemical is expected, each contractor/subcontractor shall
be responsible for the appropriate training of their employees.
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Posting
The County departments shall post information for employees at the department facilities on the

hazard communication standard. This information may be found on the department facilities’
employee bulletin boards.

Tier-Two Form

1. For the purpose of community right-to-know, this County shall compile and maintain a tier
two form that contains information on hazardous chemicals present in any facility in quantities
that meet or exceed thresholds determined by the EPA in 40 CFR Part 370, or at any other
reporting thresholds as determined by the Texas Hazard Communications board for certain highly
toxic or extremely hazardous substances.

2. Each tier two form shall be filed annually with the appropriate fee according to the
procedures specified by the Texas Hazard Communications board. The County shall furnish a copy
of each tier two form to the Local Emergency Planning committee and to each fire department
having jurisdiction over the department’s facilities.

3. The County shall file the tier two form with the Texas Department of Health not later than
the 90th day after the date the department has a reportable addition, at the appropriate
threshold, of a previously unreported hazardous chemical or extremely hazardous substance. The
County shall furnish a copy of the additional tier two form to the Local Emergency Planning
committee and to each fire department having jurisdiction over the department’s facilities.
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Drug Free Workplace

In compliance with the Texas Department of Transportation’s regulations for drug and alcohol
testing, Williamson County employees or potential employees who possess commercial drivers
licenses (CDL) and/or operate County owned equipment or vehicles are subject to pre-
employment, random, and post-accident testing. Certain employees of the Williamson County
Sheriff’'s Department, Emergency Medical Services, Juvenile Services, Department of
Infrastructure, Fleet Department and certain Constables are subject to pre-employment testing.
Certain employees, as shown on their job description, of the Emergency Medical Services,
Department of Infrastructure and Fleet Department are subject to random drug testing. All
employees are subject to being tested if there is probable cause to suspect they are intoxicated
while on duty.

WILLIAMSON COUNTY DRUG FREE WORK PLACE POLICY FOR COMMERCIAL DRIVERS LICENSE

In compliance with The Omnibus Transportation Employee Testing Act of 1991, revised February
1994, Williamson County adopts the following Drug Free Work Place Policy for employees with
Commercial Drivers Licenses in the Williamson County Department of Infrastructure.

Purpose
The objective of this policy is to develop a DRUG and ALCOHOL-FREE WORK PLACE which will help

insure a safe and productive work place and to provide education for Williamson County
employees working in the Williamson County Department of Infrastructure, and for employees
who drive a County vehicle in the regular performance of their job duties.

Use and misuse of alcohol or drugs can and does impair the ability of an employee to perform
their job duties and may endanger the employee, a co-worker, or the public, as well as property.
Williamson County seeks to prevent the use, abuse, or misuse of drugs and alcohol by employees
in any way which impairs their ability to perform their job duties.

Policy

1. Alcoholism and other drug addictions are recognized as diseases responsive to proper
treatment, and this will be an option as long as the employee cooperates with Williamson
County.

2. The manufacture, distribution, dispensing, possession, sale, purchase or use of a
controlled substance on Williamson County premises is prohibited.

3. Being under the influence of alcohol or illegal drugs on Williamson County premises is
prohibited. The unauthorized use or possession of prescription drugs not prescribed to the
employee or prescriptions taken other than in accordance with the prescribed directions of a
physician is prohibited on Williamson County premises.

4, Employees who violate this policy are subject to appropriate disciplinary action
including immediate termination.
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5. This policy applies to all Williamson County employees who currently hold a
Commercial Drivers License for use in Williamson County employment, regardless of position
and includes all temporary and part-time employees. This policy also applies to all employees
who drive a Williamson County vehicle in the regular performance of their job duties.

Definitions

1. WILLIAMSON COUNTY PREMISES — All Williamson County property including buildings
(owned or leased), parking lots, vehicles, equipment, or lockers.

2. WILLIAMSON COUNTY PROPERTY — All Williamson County owned or leased property
used by employees such as vehicles, lockers, desks, closets, rest rooms, etc.

3. CONTROLLED SUBSTANCE — Mind altering and/or addictive substances included under
the provisions of the United States Government’s Controlled Substance Act of 1970, as
amended. Examples include, but are not limited to:

a. Opiates (e.g., marijuana, codeine, methadone)
b. Cocaine
c. Cannabinoids (e.g., marijuana, hashish)
d. Amphetamines
e. Barbiturates
f. Other narcotics and hallucinogens (e.g., phencyclidine (PCP), Methaqualone
(Quaalude), peyote (LSD)).
. Benzodiazapines (e.g., Valium, Librium)
h. Alcohol
4, DRUG — A drug is any chemical substance that produces a physical, mental, emotional,

or behavioral change in the user

5. DRUG PARAPHERNALIA — Equipment, a product or material that is used or intended for
use in concealing an illegal drug or for use in injecting, ingesting, inhaling or otherwise
introducing into the human body an illegal drug or controlled substance.

6. FITNESS FOR DUTY —To work in a manner suitable for the job. To determine “fitness”, a
medical evaluation will include drug and/or alcohol testing.

7. ILLEGAL DRUG - an illegal drug is any drug or derivative thereof which the use,
possession, sale, transfer, attempted sale or transfer, manufacture or storage of is illegal under
any federal, state, or local law or regulation of any other drug, including, but not limited to, a
prescription drug, used for any reason other than legitimate medical reason and inhalants used
illegally.

8. REASONABLE CAUSE/REASONABLE SUSPICION - Supported by evidence strong enough
to establish that a policy violation has occurred.

9. UNDER THE INFLUENCE — The state of having a blood alcohol concentration of 0.10 or
more or evidential breath testing for alcohol concentration of .02 or greater; or the state of not
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having normal use of mental or physical facilities resulting from the voluntary introduction into
the body of any alcoholic beverage or controlled substance.

10. TESTING — Is generally defined as a urine, blood, or breath test to determine chemical or
drug content. Testing can occur in the following instances:

a. Pre-employment process.

b. Random selection.

C. Reasonable cause to suspect use.

d. Injury involving employee(s) causing or contributing to the injury.

e. On the job accident.

Testing results will remain confidential.

11. NEGATIVE TEST RESULTS — “Negative Test” results are results that indicate no alcohol
or drugs in the employee’s system other than properly used prescription medication.

General Policy Provisions
Any of the following actions constitutes a violation of the Policy and may subject any employee to
disciplinary action to include immediate termination.

1. Using, selling, purchasing, transferring, possessing, manufacturing, or storing any illegal
drug or drug paraphernalia, or attempting or assisting another person to do so, while in the course
of employment or engaged in a Williamson County sponsored activity, on premises, in owned,
leased or rented property, or on official business for Williamson County.

2. Working or reporting to work, conducting County business or being on County premises or
in a County-owned, leased or rented vehicle while under the influence of an illegal drug, alcohol or
in an impaired condition.

3. Switching, adulterating, or attempting to tamper with any sample submitted for medical
testing, or otherwise interfering or attempting to interfere with the testing process.

Preventative Acts

1. Employees taking drugs prescribed by their attending physician must advise their Department
Head in writing of the possible side effects of such medication regarding their job performance and
physical/mental capabilities. This written information must be kept confidential. All prescription drugs

must be kept in the original container.

2. Any employee involved in a work related accident where alcohol or drugs are believed to be a
contributing factor will be subject to an accident investigation and referred to a drug counselor.

Employee Assistance

1. Any employee who has an alcohol or drug problem should contact the Benefits Administrator or
the Senior Director of Human Resources to obtain information on a leave of absence. Employees who
voluntarily enter into and participate in an approved alcohol or drug rehabilitation program will be eligible
for unpaid leave for a maximum of 90 calendar days to enter such a program. Employees must explore
options which minimize their time off from work and the County reserves the right to require periodic
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reports and/or testing as to the employee’s progress and/or successful completion of the program. The
time off will be without pay.

2. Employees should refer to the Third Party Administrator of Williamson County Health Benefits
Program to determine whether the cost of the program they are entering will be covered under the
Williamson County Health Benefits Insurance. Any expenses that are incurred and are not eligible for
reimbursement under the Williamson County Health Benefits Program will be the sole responsibility of
the employee.

3. An employee will not be disciplined because he or she requests to participate in a rehabilitation
program. Participation within a program does not alter the at-will relationship that the County maintains
with its employees or the County’s right to discipline or terminate the employee for performance,
misconduct, or violation of County Policy made know to the County independently from the employee’s
request for accommodation.

Applicant Testing

Refusal to give written consent for a drug screening test will disqualify the candidate from
consideration for employment.

1. OBJECTIVES

To maintain the high professional standards of the County’s workforce for employees holding a
Commercial Drivers License, it is imperative that individuals who use illegal drugs be screened out
during the initial employment process before they are placed on the employment rolls of the
company. This procedure will have a positive effect by reducing instances of illegal drug use by the
employees working within the County and will provide for a safer work environment. For these
reasons, drug testing will be required of all applicants who hold a Commercial Drivers License for
use with Williamson County.

2. VACANCY ANNOUNCEMENTS

Every vacancy announcement, for positions requiring a Commercial Drivers License, designated
for applicant testing shall state:
“Any applicant tentatively selected for this position will be required to submit to a
testing to screen for illegal drug use prior to employment.”

In addition, each applicant will be notified that employment in the position will be contingent
upon a negative drug test result. Failure of the vacancy announcement to contain this
announcement will not preclude the applicant testing if advance written notice is provided to
applicants in some other manner.

3. CONSEQUENCES
Williamson County will decline to extend a final offer of employment to any applicant with a

verified positive test result, and such applicant will not be reconsidered for employment by the
County for a period of one year. The Human Resources Department working on the applicant’s
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file shall be directed to object the applicant on the basis of failure to pass the physical, a lack of
personal characteristics necessary to relate to public employment or a failure to support the
goals of the County. The County shall inform the applicant that a confirmed presence of an
illegal drug in the applicant’s urine precludes the County from hiring the applicant.

EMPLOYEE TESTING

Refusal by an employee to submit to screen testing will be considered cause for discharge.
1. OBJECTIVE

Williamson County’s objective is to provide a safe, drug-free environment for employees.
2. WHEN

a. POST ACCIDENT — Conducted after accidents on employees whose performance
could have contributed to the accident and for all fatal accidents.

b. REASONABLE SUSPICION — Conducted when a trained supervisor or County official
observes behavior or appearance that is characteristic of drug or alcohol misuse.
When, as determined by the immediate supervisor or County official that
reasonable grounds exist to believe that an employee is impaired or an employee’s
unsatisfactory behavior or job performance suggest to management that substance
abuse may be a contributing factor, the County reserves the right to require an
immediate fitness for duty examination such as a medical evaluation including drug
and/or alcohol testing. Refusal to participate in such an evaluation shall be
considered equivalent to a positive result and shall result in immediate dismissal.

C. RANDOM - Conducted on a random unannounced basis just before, during or just
after performance of safety-sensitive functions. The employees will be selected on
a random basis. The testing times and dates are unannounced and are with
unpredictable frequency throughout the year. Each year, the number of random
tests must equal at least 50% of the Commercial Drivers License holding
employees. Some employees may be tested more than once in a year. Once
notified for selection, however, an employee must report to a collection site to
accomplish the specimen collection for drug/alcohol testing.

d. RETURN-TO-DUTY AND FOLLOW-UP — Conducted when an employee who has
violated the prohibited drug/alcohol conduct standards returns to performing
safety-sensitive duties. Follow-up tests are unannounced and at least six (6) tests
will be conducted during the first twelve (12) months after return to duty. Follow-
up testing may be extended for up to sixty (60) months following return to duty.

3. CONSEQUENCES

A positive test shall mean either the presence of a drug and/or alcohol. Sample testing
procedures shall conform to Department of Health and Human Services (DHHS) certified
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and monitored laboratories before the test may be used as a basis for any action. Both
screening and confirmatory testing will follow the guidelines adopted by the DHHS.

a. When a screen test is positive for the first time but no evidence of drug or
alcohol use on the job exists, the employee will be suspended with pay until all
County required testing and treatment is completed. The employee will be
required to obtain a written evaluation for drug abuse from a recognized
professional and or institution at the employees own expense. If there is
evidence of drug or alcohol use on the job, the employee may be disciplined or
discharged and will not be eligible for reinstatement.

b. To be reinstated to a job, an employee must have a signed release from a
medical doctor stating that they are fit for work. The employee must submit to
another screen test and have a negative result within six (6) weeks from the
date they were suspended; otherwise, they will be discharged. The County will
decide when the test shall be administered. Before the employee returns to
work, they will be required to sign a reinstatement agreement that states under
what conditions the employee will be reinstated and that random drug testing
may be conducted for one year.

c. An employee who has been suspended for a positive drug or alcohol test and is
allowed to return to work will be immediately discharged for a positive result on
any confirmatory drug or alcohol test.

POLICY PARAMETERS

a. For confidentiality, only department heads or County officials who have a need to
know will be furnished information regarding positive results of fitness for duty
examinations. Employee’s privacy will be protected and the employer, without
exception, will punish any breach of the workers’ privacy and confidentiality.

b. The County will use only laboratories that are certified under appropriate federal
and/or state regulations. The laboratories will follow the guidelines adopted by the
United States Department of Health and Human Services for workplace drug
testing.

c. The employee will provide a specimen in a location that affords privacy and the
“collector” seals and labels the specimen, completes the chain of custody
documents, and prepares the specimen and accompanying paperwork for
shipment to a drug testing laboratory. The specimen collection procedures and
chain of custody ensure that the specimen’s security, proper identification and
integrity are not compromised. The Omnibus Act requires all specimens be split
into two bottles labeled “primary” and a “split” specimen. Both bottles are sent to
the laboratory. Only the primary specimen is opened and used for urinalysis. The
split specimen remains sealed and stored at the lab. If the analysis of the primary
specimen confirms the presence of illegal, controlled substances, the employee has
seventy-two (72) hours to request the split specimen be sent to another approved
DHHS certified laboratory for analysis. This split specimen procedure provides the
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employee with an opportunity for a “second opinion”. Only conclusive results are

to be reported to the County. Both tests must be positive or the results are
considered to be inconclusive.

Supervisory and Employee Training

Supervisors will receive training regarding the Drug and Alcohol Policy. All employees who are
included under this policy will receive a copy of the Drug and Alcohol Policy.

Disciplinary Action

Any employee suspected of violating this Policy will be immediately suspended without pay
pending a complete investigation. During the course of the investigation, the suspected employee
shall have the opportunity to provide an explanation. In the event that a determination is made by
the County that the employee has violated this Policy, the employee shall be immediately
terminated. Should a determination be made that the employee made no violation the employee
will be reinstated without penalty.

Coordination with Law Enforcement Agencies

The sale, use, purchase, transfer or possession of an illegal drug or drug paraphernalia is a violation
of the law. Williamson County will report information concerning possession, distribution, or use
of any illegal drugs to law enforcement officials. Any search and seizure will be conducted by the
contacted law enforcement agency. Williamson County will cooperate fully in the persecution
and/or conviction of any violation of the law.

Reservation of Rights

Williamson County reserves the right to interpret, suspend, cancel or dispute, with or without
notice, all or any part of this policy, or procedures or benefits discussed herein. Employees will be
notified before implementation of any change.

Although adherence to the Policy is considered a condition of continued employment, nothing in
this Policy alters an employees’ status and shall not constitute or be deemed a contract or promise
of employment. Employees remain free to resign their employment at any time for any reason,
without notice, and Williamson County retains the right to terminate any employee at any time,
for any reason, with or without notice.

Other Laws and Regulations

The provisions of this Policy shall apply in addition to, and shall be subordinated to, any
requirements imposed by applicable federal, state or local laws, regulations or judicial decisions.
Unenforceable provisions of this Policy, as imposed by applicable law, shall be deemed to be
deleted.
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Sexual Harassment Policy

1. The Equal Employment Opportunity Commission has issued guidelines, which state that
sexual harassment is a form of sex discrimination and is an unlawful employment practice in
violation of Title VII of the Civil Rights Act of 1964. Unwelcome sexual advances, requests for
sexual favors, and other verbal or physical conduct of a sexual nature constitute sexual harassment
when;

a. submission to such conduct is made either explicitly or implicitly a term or
condition of an individual’s employment,

b. submission to or rejection of such conduct by an individual is used as the basis for
employment decisions affecting such individual, or

C. such conduct has the purpose or effect of unreasonably interfering with an
individual’s performance or creating an intimidating, hostile, or offensive work
environment.

2. Examples of unwelcome conduct may include the following:
a. Touching, advances, or propositions;
b. Verbal abuse of a sexual nature;
c. Graphic or suggestive comments about an individual’s dress or body;
d. Sexually degrading words to describe an individual;
e. The display in the workplace of sexually suggestive objects or pictures, including

nude photographs.

3. Williamson County strongly condemns sexual harassment in any County office or
department. Each official, department head, supervisor, and employee has the responsibility to
maintain a work environment free of such harassment and to report or complain about it as soon
as possible. This responsibility includes dealing with sexual harassment that involves a non-
employee on County premises. Officials and employees involved in a sexual harassment situation
are required to cooperate in any investigation that occurs.

4, Employees who believe they have been sexually harassed should report their complaint
immediately, verbally to any one of these individuals:

a) your supervisor;

b) the next level of management above your supervisor (elected official or department
head);

c) The Senior Director of Human Resources.

The complaint should at least outline:
a) What took place
b) Who was involved
c) Names of any witnesses, and
d) What the complainant’s expectations are for resolution. All complaints will be
investigated.
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They can come directly to the Senior Director of Human Resources if circumstances within the
employee’s department or other factors prohibit a reasonable attempt at an informal resolution of
the problem. It should be understood that Human Resources will reverse coordinate as part of the
investigation process.

5. All complaints received by any elected official, department head, or supervisor must be
immediately reported to the Senior Director of Human Resources. The Senior Director of HR will
inform the Commissioner’s Court of all complaints and will coordinate with the appropriate
personnel as part of any investigation. Prompt reporting is very important. Confidentiality will be
maintained to the extent possible, and participants in any investigation will be instructed not to
discuss the subject. If a complaint is presented, retaliation against the employee is prohibited.

5. Sanctions against offending officials, department heads, supervisors, and employees may

include, but are not limited to, consultation with superiors, reprimands, transfers, suspensions,
demotions, dismissals, or referrals to appropriate enforcement agencies or officials.

Safe and Respectful Workplace Policy

1. It is the policy of Williamson County to promote a safe and respectful environment for its
employees. The County will work with officials, department heads, and their employees to
maintain a work environment that is free from violence, threats of violence, harassment,
intimidation, and other disruptive behavior.

2. Violence, threats, harassment, intimidation, and other disruptive behavior in our
workplace will not be tolerated; that is; all reports of incidents will be taken seriously and will be
dealt with appropriately.

3. Examples of such behavior include but are not limited to the following:

a. Carrying unauthorized weapons on county premises;
Physical assault of any person on county premises;
Oral or written statements, gestures, or expressions that communicate a direct
or indirect threat of physical harm or harassment;

4, Employees who violate this policy will be subject to removal from the premises or
immediate disciplinary action, possibly including dismissal from employment, as well as criminal
prosecution, if warranted. Members of the general public exhibiting violent or threatening
behavior will be subject to removal or legal action, as appropriate.

5. Officials, department heads, supervisors, and other employees must report any violent,
harassing, intimidating, or other disruptive behavior, or the presence of weapons, at once.
Recognizing early signs of workplace violence is extremely important in preventing it.

6. Direct threats, violent actions, or reports of weapons on County premises must be
reported at once by calling 911 or according to the security procedures defined within the specific
department.
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Actual injuries must be reported immediately to 911.

7. Indirect threats or other potentially violent behavior, including “jokes” with hints of
violence, should be reported to the official or department head, who then should contact the
County Attorney at 943-1111 or the Senior Director of Human Resources at 943-1533. When in
doubt as to whether a situation justifies calling for immediate law enforcement assistance,
employees should go ahead and contact the sheriff or 911 as appropriate.

8. Dismissals and other disciplinary action associated with this policy may be implemented in
the presence of a law enforcement officer. Employees dismissed or suspended in violation of this
policy may be required to remove their personal belongings and return keys or other County
property immediately following the disciplinary action.

9. Employees dismissed or suspended in accordance with this policy may be barred from
County premises and should receive a notice in writing to this effect. The notice should be given
to the employee in the presence of a law enforcement officer.

10. The notice barring the employee from County premises should also state that future
communications from the employee must be directed only to the Senior Director of Human
Resources at 943-1533.

Employees with questions about this policy may contact the Senior Director of Human Resources

at 943-1533 or the County Attorney at 943-1111.

Workplace Safety and Security Policy

PROTECTING THE PUBLIC - PROTECTING OURSELVES

WORKPLACE VIOLENCE

1. 2 million acts of workplace violence occur each year, with annual cost of $36 billion.

2. Homicide is the No. 1 cause of death for women at work.

3. There is an average of 1,000 total workplace homicides a year.

4. There are 1,875,000 assaults a year, 87,000 robberies, and 50,500 sexual assaults and rapes.

BE ALERT TO WARNING SIGNS

1. Use of alcohol or drugs

2. Loud, aggressive, argumentative behavior
3. Can be described as a loner

4. Holds grudges, hypersensitive to criticism

5. Bad attitude, lying, untrustworthy



69
6. Sudden or dramatic mood changes
7. Personal hardship—divorce, death, arrests
8. Mental health issues—depression, anger
9. History of violence

10. Verbal threats or abuse

COUNTY POLICY

1. No unauthorized weapons, no physical assaults, no threatening words or gestures will be tolerated
in the workplace.

2. If you witness or experience violent actions, injuries, physical contact, weapons—CALL 911 or your
building security.

3. If you witness or experience indirect threats or “jokes,” call HR or County Attorney.

4. Employees, others may be barred from premises when there is an act or threat of violence.

1. If you see smoke or fire, yell “Fire! Fire! Fire!”

2. Activate the alarm to trigger an evacuation.

3. All but emergency personnel must leave.

4. Close doors to seal off fire if you have time. Do not lock.

5. Do not stop evacuation if alarm stops sounding.

EVACUATION PROCEDURES

NEVER USE ELEVATORS—The dept. liaison will know the best evacuation route; use stairs and ground-
level exits or consult posted evacuation plan.

1. Go to designated “rally point” outside building for head count—dept. liaison will have an up to date
roster.

2. Call 911; use fire extinguishers or hoses if necessary for safe exit.
3. Fire extinguishers are located by most exit doors.

Notify firefighters immediately if you suspect someone remained in building.
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5.

6.
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Do not return to the building unless fire and emergency officials have declared it safe.
Do not leave the rally point until you are released.

If you have another emergency, be sure to notify official in charge, who may allow you to leave.

TORNADOES—COMMUNICATION

1.

2.

County 911 center receives reports from field.

County 911 notifies County Judge, PIO, and HR when a tornado has been sighted—also notifies 24 x
7 contacts.

PIO notifies all email users, including dept liaisons.

Offices and departments monitor weather on weather radios and on internet.

Offices and departments will purchase weather radios and have them on at all times and set so that
warning alarm goes off.

TORNADOES—RESPONSE

Tornado “Watch” —This means that conditions could develop into a threat but there has been no
actual sighting; monitor on radio and internet.

A “Warning” —This means a tornado is occurring or has been sighted in the area.

“Warning” action—If the siren is on or a tornado is close, go to “Safe Area”; otherwise monitor the
weather and wait for instructions.

MOVE TO SAFE SITE IN BUILDING

1.

2.

3.

Alert everyone; use up to date personnel roster.
Take battery radio, flashlight, and roster to safe site.

Close the doors when you leave.

WHILE IN SAFE SITE

1.

2.

3.

4.

Check personnel roster; call 911 or security if someone is missing.
Use the battery radio to monitor tornado activity.
Do not the leave safe site until “All Clear” sounds.

If there are injuries, call 911.
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SEVERE WEATHER CLOSINGS

1. 911 and OEM/EMS monitor ice, snow, and severe storms.

2. These are the criteria for closing: field reports, forecasts, major ISD closings, other governmental
closings.

3. The OEM/EMS Director will contact the county judge, and make recommendation based on above
criteria.

4. County Judge will make the decision and call 911 & PIO.

PUBLIC INFORMATION

1. If the decision is made at night or early in the morning, the PIO will list the information on the web
page and record a voicemail for County employees; the PIO will also notify the media.

2. Information will be made available by 6 a.m.

3. If the decision to close occurs during normal business hours, P10 will notify offices and departments,
and the media.

ALL BUILDINGS OPEN OR CLOSED

1. County Judge’s decision will be that all buildings are open or all buildings are closed--public and
employees get only one message.

2. Exception: essential personnel must report.

3. Offices that differ with decision will have to notify their own employees and will be responsible for
opening and closing buildings.

ESSENTIAL PERSONNEL

1. LAW ENFORCEMENT, CORRECTIONS

2. EMS

3. 911 DISPATCH

4. FACILITIES

5. JUVENILE ACADEMY AND DETENTION

6. DEPARTMENT OF INFRASTRUCTURE

7 TECHNOLOGY SERVICES

8. EMPLOYEES DESIGNATED BY DEPARTMENT HEAD
9. EMPLOYEES IN OTHER OFFICES THAT ARE OPEN

PAY ISSUES-- WEATHER CLOSINGS

1. Essential non-exempt personnel who work may be granted EP leave (emergency personnel leave),
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to be used at the discretion of the official/dept head, as departmental budgets allow. EP leave will
be paid in the same amounts as holiday leave but will not carry over to the next fiscal year.

All essential personnel who do not work during the weather closing must notify their supervisors.
They will be paid, required to use leave, or placed on leave without pay, at the discretion of the
official/department head.

Employees who are not essential should not place themselves or the public at risk by coming to work.
If they voluntarily do so, they will not be granted EP leave or receive other compensation.

All full-time, non-essential employees scheduled to work on a day when their office or department
is officially closed will be paid.

All full-time, non-essential employees who do not work on days when their office or department is
officially open may be paid, or required to use leave, or placed on leave without pay, at the
discretion of the official or department head.

Regular, part-time employees working at least 20 hours per week will be paid for weather closings
that occur on a scheduled work day.

Such employees who do not work when their worksites are officially open may be paid, or required
to use accrued leave, or be placed on leave without pay, at the discretion of the official or
department head.

OTHER OFFICIAL CLOSINGS

1.

The procedures for paying essential, non-essential, and regular part-time employees in cases of
severe weather closings will also be applied when county offices are officially closed for other
reasons, such as funerals or non-weather-related emergencies.

INJURIES AND HEALTH EMERGENCIES

Always call 911 if there is an injury or health emergency (heart attack, choking, severe asthma,
serious fall, etc.).

The county phone system will be modified to show origin/location of the call in order to provide
specific information to emergency personnel.

County buildings will have AED (automated external defibrillation) units and first-aid kits.

Some employees will receive first-aid and AED training; their names will be given to offices and
departments.

ACCIDENT/INJURY FOLLOW-UP

1.

Injured employees or their supervisors will submit a TWCC-1 to HR immediately after the incident (first
report of injury or illness).
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2. The employee or supervisor will complete an Accident Investigation Report and submit it to HR.
3. Ifanincident involves a visitor, the County employee on hand at the time of the incident will fill out and

submit a Visitor Incident Report to HR.

BOMB THREATS

1. If the threat is by phone...
a. Try to remain calm and ask co-worker to notify 911.
b. Do not active fire alarm!
c. Write down caller ID if it is displayed.
d. Write down exact time of call.
e. Write down exact words of the caller.
f.  Ask when bomb is going to explode.
g. Ask where the bomb is.
h. Ask what the bomb looks like.
i. Ask what kind of bomb it is.
j.  Ask what will cause it to explode.
2. Ask if caller placed the bomb.
3. Ask why caller placed the bomb.
4. Ask where caller is calling from.
5. Ask for caller’s address and then name.
CALLER CHARACTERISTICS
VOICE
1. Isthe voice calm, disguised, nasal, slow, deep, lisp, rapid, deep,
2. giggly, crying, squeaky, excited, stressed, accented,
3. loud, slurred, normal?
4. Isthe voice familiar?
5. Who or what does it sound like?
CALL BACKGROUND

1. Note background noise—radio, TV, equipment, trains, planes.

2. Note other voices, note names, if spoken.
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3. Listen for static, interruptions; does it sound like a cell phone?

WRITTEN THREATS
1. DO NOT HANDLE PAPER ANY MORE THAN IS NECESSARY!!

2. All bomb threats--Call 911.

3. Do not activate the fire alarm for bomb threats—a controlled evacuation with limited contact is the
safest course.

4. Try to identify those who have touched items.
5. Carefully place items in large envelope and protect them from contamination.
SUSPICIOUS PACKAGES
1. WARNING SIGNS:
Powdery substance;
Oily stains, odor;

Excessive packaging material—tape, string, etc,;
Excessive weight.

o0 oo

2. CALLO911.

3. DO NOT TOUCH.

4. DO NOT SHAKE OR EMPTY CONTENTS.

5. DO NOT TAKE TO ANOTHER AREA.

6. PUT ON STABLE SURFACE IF YOU HAVE PICKED IT UP—THEN WASH YOUR HANDS.
7. SECURE ROOM AND TURN OFF HVAC.

8. MAKE A LIST OF ALL WHO HAVE TOUCHED IT.

9. DO NOT USE THE FIRE ALARM—CONTROLLED EVACUATION IS THE KEY.

10. ALL PERSONS MUST LEAVE THE ROOM AND REMAIN IN THE ISOLATION AREA UNTIL RELEASED; NO
PHYSICAL CONTACT WITH OTHERS.

CONCLUSION
1. All offices and departments must have safety liaison who is responsible for following:

2. Having a copy of safety procedures;
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Maintaining a current roster of employees;
Maintaining the radio, flashlight, and first-aid kit;

Knowing safe areas inside the building, evacuation routes, and rally points outside of building, and posting
information in an accessible place;

Assisting disabled employees and directing the public.

Knowing building personnel trained in CPR/AED operation and first-aid.

WILLIAMSON COUNTY TOBACCO- FREE WORK PLACE POLICY FOR ALL WILLIAMSON
COUNTY EMPLOYEES

Williamson County adopts the following TOBACCO-FREE WORK PLACE POLICY in conjunction
with its 1994 Wellness Program.

Purpose

Williamson County acknowledges that there are studies by the Surgeon General of the United
States, the National Academy of Sciences, and other health organizations which link passive
exposure to tobacco smoke, referred to as secondhand smoke, to a variety of negative health
conditions. Williamson County also recognizes that tobacco use is one of most preventable
causes of life-threatening diseases; therefore, it is Williamson County’s responsibility to
establish a tobacco-free work environment for our employees.

The objective of this policy is to develop a tobacco-free work place for all employees to perform
their job duties and to protect the health and welfare of those employees.

Policy

1. Williamson County adopts this policy prohibiting smoking or use of any Tobacco Product
on Williamson County Premises, as defined below.

2. Employees who violate this policy, including employees of elected officials are subject to
appropriate disciplinary action. The disciplinary actions for employees of the Williamson County
Commissioners Court shall be as follows:

a. A written formal warning for the first and second violations;
b. On the third violation, the employee can either be suspended for (5) five work days with no
pay or can be terminated.

3. This policy applies to all Williamson County employees, regardless of position and
includes all temporary and part-time employees.
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4, This policy shall become effective as of October 1, 2010. Employees who are employed
as of the effective date will be notified of changes in this policy. Employees will also be
informed of Williamson County’s Tobacco Cessation Programs, when available. All future
applicants for employment by Williamson County will also be notified of the Tobacco Use Policy
and the possible availability of smoking cessation classes.

Definitions

1. Williamson County Premises: Except for premises that are otherwise specifically
excluded herein below, Williamson County Premises shall mean and include all Williamson
County Offices; all buildings leased or owned by Williamson County; the attached protective
coverings, the entrances, exits or other parts of such buildings; interior spaces of Williamson
County owned or rented vehicles; and all exterior properties owned or leased by Williamson
County, including the grounds, parking lots and garages and sidewalks that are situated on
Williamson County property.

2. Williamson County Offices: Any enclosed area which employees normally frequent
during the course of employment, including but not limited to work areas, employee lounges,
employee restrooms, conference rooms, and private offices.

3. Tobacco Use: Tobacco Use shall mean and include the lighting, holding, carrying of,
inhaling and exhaling of the smoke of a tobacco product, which includes but is not limited to
the carrying or holding of a lighted pipe, cigar or cigarette or any other lighted smoking
equipment or device. Tobacco Use shall also mean the oral use of any type of Tobacco Product.

4, Tobacco Product: The product derived from the dried leaves of any one of the various
species of Nicotine, including but not limited to the species Nicotine Tabacum, the broad leafed

American plant, which is utilized for smoking, dipping and/or chewing.

Reservation of Rights

Williamson County reserves the right to interpret, suspend, cancel or dispute, with or without
notice, all or any part of this policy or procedures discussed herein. Employees will be notified
before implementation of any change.

Nothing in this policy alters an employee’s at-will employment status and shall not constitute or
be deemed a contract or promise of employment at any time for any or no reason, without
notice, and Williamson County retains the right to terminate any employee at any time, for any
reason, with or without notice.

Other Laws and Regulations

The provisions of this policy shall apply in addition to, and shall be subordinate to any
requirements imposed by applicable federal, state or local laws, regulations or judicial
decisions. Unenforceable provisions of this policy, as imposed by applicable law, shall be
deemed to be deleted.
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Excluded Premises

The only excluded premises from this policy shall be County roads within Williamson County,
sidewalks that are adjacent to public streets or sidewalks that are not owned by Williamson
County, parks that are owned, operated and/or managed by Williamson County, the Central
Texas Treatment Center located in Granger, Texas, and the Williamson County Jail where
inmates are housed. The Sheriff and CSCD Director may impose their own restrictions within
the confines of only the Williamson County Jail and the Treatment Center. However, this policy
will include and apply to all Williamson County Sheriff and CTTC employees.

Tobacco Use by the Public

Except for premises that are otherwise specifically excluded herein above, smoking or the use
of any Tobacco Product by any member of the public shall also be strictly prohibited on
Williamson County Premises. Signs will be posted on all Williamson County Premises that
explain the policy. This policy will also be posted on Williamson County’s website.

Solicitation

Persons not employed by Williamson County may not solicit or distribute literature in the
workplace at any time for any purpose. Williamson County recognizes that employees may have
interests in events and organizations outside the workplace. However, employees may not solicit
or distribute literature concerning these activities during working time. (Working time does not
include lunch breaks, work breaks or any other periods in which employees are not on duty.) In
addition, the posting of written solicitations is limited to County bulletin boards and is restricted.
You should check with your department head or elected official for approval. Solicitations using
electronic systems including County email are prohibited and subject to the Electronic Systems Use
Policy. If you experience any problems, please contact Human Resources.

Use Of Social Media

While Williamson County encourages it's employees to enjoy and make good use of their off-duty
time, certain activities on the part of employees may become a problem if they have the effect of
impairing the work of any employee; harassing, demeaning, or creating a hostile working
environment for any employee; disrupting the smooth and orderly flow of work within the County;
or without reasonable cause (such as, for example, when in the role of a private citizen, speaking
out on matters of public concern or reporting illegal activity), harming the reputation of
Williamson County among County taxpayers or in the community at large. In the area of social
media (print, broadcast, digital, and online), employees may use such media in any way they
choose as long as such use does not produce the adverse consequences noted above. For this
reason, employees are reminded that the following guidelines apply in their use of social media,
both on and off duty:

1. If an employee publishes any personal information about themselves, another employee
of Williamson County, applicants or an associate of Williamson County in any public medium
(print, broadcast, digital, or online) that:
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a. has the potential or effect of involving the employee, their co-workers, or
Williamson County in any kind of dispute or conflict with other employees or
third parties;

b. interferes with the work of any employee;

c. creates a harassing, demeaning, or hostile working environment for any employee;

d. disrupts the smooth and orderly flow of work within the office, or the delivery of services
to Williamson County’s taxpayers or customers;

e. harms the reputation of Williamson County among its taxpayers or in the
community at large;

f. states falsities or is slanderous about the County;

g. reveals information that should be treated as confidential;

The employee(s) responsible for such problems will be subject to counseling and/or disciplinary
action up to and potentially including termination of employment, depending upon the
circumstances.

“Personal information” means personal identifying information (Social Security Number, Drivers
License number, home address and phone number, personal cell phone number, names of family
members or information indicating the person’s family members or their home address(es) or
home and personal cell phone numbers, or other information recognized as being confidential by
law) and/or information regarding the personal or private conduct and affairs of that person and
interaction with other people that is unrelated to the person’s job performance or official duties
for Williamson County. Personal information does not include information or comments regarding
conduct or facts related to job performance or performance of official duties and/or information
that might be of public concern, or constitute information regarding illegal activity.

2. No employee of Williamson County may use County equipment or facilities for furtherance
of non-work-related activities or business.

3. Employees who conduct themselves in such a way that their actions and relationships with
each other could become the object of gossip among others in the office, or cause unfavorable
publicity for Williamson County in the community, should be concerned that their conduct may be
inconsistent with one or more of the above guidelines.

In such a situation, the employee involved should request guidance from their supervisor to
discuss the possibility of a resolution that would avoid such problems. Depending upon the
circumstances, failure to seek such guidance may be considered evidence of intent to conceal a
violation of the policy and to hinder an investigation into the matter.

4, Should an employee decide to create a personal blog, be sure to provide a clear disclaimer
that the views expressed in the blog are the author’s alone, and do not represent the views of
Williamson County.

5. All information published on any employee’s blog(s) should comply with Williamson
County confidentiality and disclosure policies. This also applies to comments posted on other
social networking sites, blogs and forums.
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6. Be respectful to Williamson County, co-workers, taxpayers, associates and be mindful of
your physical safety when posting information about yourself or others on any forum. Social
media sites are not an appropriate forum for venting personal complaints about supervisors or co-
workers. Describing intimate details of your personal and social life, or providing information
about your detailed comings and goings might be interpreted as an invitation for further
communication or even stalking and harassment that could prove dangerous to your physical
safety.

7. Personal social media activities should never interfere with work commitments and should
not be conducted while at work.

8. Your online presence can reflect on Williamson County. The lines between public and
private, personal and professional information are blurred in this context. Be aware that your
comments, posts, or actions captured via digital or film images can affect the image of Williamson
County. If you are posting to personal networking sites and are speaking about job related content
or about the County, identify yourself as a County employee and use a disclaimer and make it clear
that your views are not reflective of the views of County (ex. “The opinions expressed on this site
are my own and do not necessarily represent the views of Williamson County”.)

9. Be aware that if you access and post on personal social media sites using County
equipment, that any such information could be subject to the Texas Open Records Act and
information, sites accessed, or usage may be disclosed to the public as the result of a proper
request.

Again, any violations of this policy are subject to disciplinary action.

Outside Employment

Employees may be employed in any capacity in a business, trade, occupation, or profession, at any
time other than scheduled hours they are working for the county, as long as such employment
does not violate state laws concerning abuse of office or employment, does not interfere with
their normal duties, and does not constitute a breach of ethics or conflict of interest.

Political Activity

1. Employees are encouraged to vote and to exercise other responsibilities of citizenship
consistent with state and federal law and these policies. Employees are not required to contribute
to any political fund or render any political service to any person or party. No employee will be
dismissed, suspended, demoted, or otherwise prejudiced for refusing to do so. An employee may
not:

a. Use his or her official authority or influence to interfere with or affect the result of
an elections or nomination for office; or

b. Directly or indirectly coerce, attempt to coerce, command, or advise a local or state
officer or employee to pay, lend, or contribute anything of value to a party,
committee, organization, agency, or person for a political purpose.
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2. County employees, except elected officials, may not participate in political activities while
on County duty. Employees are expected to remove County uniforms and identification before
participating in a political activity. In addition, no County-owned property, vehicle, building,
and/or office may be used for displaying campaign materials or for conducting any partisan
political activity. This section does not apply to the use of the Courthouse, Courthouse grounds or
County buildings when used for the purpose of political announcements approved by
Commissioners’ Court.

3. Any employee who is subject to the provisions of the federal Hatch Act may not be a
candidate for elective office in a partisan election. County employees are subject to this additional
Hatch Act restriction if their principal employment is in connection with an activity which is
financed in whole or in part by loans or grants made by the federal government.

4, An employee’s political activity, which is not in violation of this section, will not be
considered in determining his or her compensation, eligibility for promotion or demotion, work
assignment, leave or travel request, or in applying any other employment practices to the
employee.

Retaliation Prohibited By State Law

A state or local governmental body may not suspend or terminate the employment of, or
otherwise discriminate against, a public employee who reports a violation of the law to an
appropriate law enforcement authority, if the report is made in good faith.

Termination And Exit Interviews

1. It shall be the responsibility of each departing employee, whether or not the departure is
voluntary, to meet with the appropriate representative of the Human Resources Department to
complete forms and submit keys and other materials or information required by the County. The
Human Resources Department will also provide the departing employee with information about
retirement and deferred comp plans, as applicable, and payment of accrued leave, if any. The
departing employee shall inform the Human Resources Department of the employee's computer
user identification or password and any other computer-related information considered important
by the County.

2. The departing employee may also discuss insurance issues and the possible extension of
benefits.
3. Employees must return all Williamson County property immediately upon request or upon

termination of employment. Employees are responsible for items issued to them by Williamson
County or in their possession or control. Any items not returned will be documented and the
stated value of the item will be deducted from the employee’s last paycheck. Item values are
defined in the Williamson County Fixed Assets Policy.

4. All terminating or retiring employees will receive a paper paycheck for their final pay. Final
pay is not available by direct deposit. A final paycheck will be mailed on the pay date to the
employee’s address on record in the payroll system and cannot be picked up in person.
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Employees are encouraged to submit an address change notice to the Human Resources
Department, if necessary, to ensure prompt receipt of the employee’s final pay.

5. Employees terminated for a violation of the Safe and Respectful Workplace policy shall
contact the Human Resources Department by phone or mail.

Serious Diseases or Disabilities

1. Employees with serious diseases or disabilities are encouraged to notify their supervisors
and the Human Resources Department when adverse health conditions may affect their ability to
perform their jobs, pose a threat to other employees or to the public, or require possible
accommodation by the County.

2. A doctor's certification may be necessary to determine an employee's eligibility for
continued employment or to determine what type of accommodation may be appropriate.

3. Access to medical information and records will be restricted according to practical and
legal requirements.

4, Employees who have concerns about working with other employees who have serious
ilinesses or disabilities should bring those concerns to the attention of their supervisors or contact
the Human Resources Department.

5. Related decisions may be based on prevailing laws and/or regulations and on reasonable
medical judgments as to the nature, duration, and severity of any risks and/or the probability of
harm or disease transmission.

6. Discrimination against employees or applicants because of physical or mental disabilities is
prohibited by the Americans with Disabilities Act and/or Chapter 21 of the Texas Labor Code.
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GRIEVANCE PROCEDURES

1. It is the policy of the County, insofar as possible, to prevent the occurrence of grievances
and to deal promptly with those which occur. No adverse action will be taken against an
employee for reason of his or her exercise of the grievance right. However, it is not considered
proper use if an employee raises grievances in bad faith or solely for the purposes of delay or
harassment, or repeatedly raises unfounded grievances. Implementation of the grievance
procedure by an employee does not limit the right of Williamson County to proceed with any
disciplinary action, which is not in retaliation for the use of the grievance procedure. Information
concerning an employee grievance is held in confidence.

2. A grievance (informal or formal) may be filed on one or more of the following grounds:

a. Improper application of rules, regulations and procedures (but not the grievance
rules, regulations and procedures themselves);
Unfair treatment

C. Unlawful discrimination based on race, religion, color, sex (including sexual
harassment), age, disability, or national origin or other legally protected status;
Improper application of fringe benefits; or

e. Improper working conditions.

For procedures to be followed in the event of a grievance by an elected official see Chapter 149,
Sec. 152.014 Local Government Code.

Informal Grievances

The first step in the grievance procedure is for the employee to attempt to resolve the grievance
by informal conference with his or her supervisor. If this informal conference does not result in a
resolution of the problem(s) that is satisfactory to the employee, he or she should file a formal,
written grievance.

Formal Grievances

1. Formal grievances must be in writing, signed by the employee, and presented to the
employee’s supervisor within 10 business days after the alleged grievance occurred. A statement
of the specific remedial action requested by the employee must be included in the written
grievance. In the event that it would be inappropriate to address the grievance with the
supervisor when the supervisor is the wrongdoer, the employee should go to the department
head or elected official. If the department head or elected official is the wrongdoer in instances of
harassment, retaliation or potential whistle blower activity, the employee should go to the Senior
Director of Human Resources.

2. An employee may be represented throughout the grievance process by another County
employee of his or her choosing provided that the employee chosen has not been an employee
representative in any other grievance proceeding within the previous 12-month period.
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3. After being presented with a written and signed grievance, the supervisor will 1) meet
with the employee and such other persons as may be necessary to gather the facts; 2)
immediately notify the department head and the Senior Director of Human Resources; 3) attempt
to resolve the grievance with the employee and, if requested by the employee, with the
employee’s representative; and 4) communicate the decision in writing within 10 business days
after receipt of the grievance, sending a copy of the proposed resolution to the elected
official/department head and the Senior Director of Human Resources.

4, If an employee whose supervisor is not a department head, receives no written resolution
from the supervisor within 10 business days from the date the grievance was filed, or is not
satisfied with the proposed resolution, he/she must file a written appeal within 10 business days
with the department head along with an information copy to the Senior Director of Human
Resources. The department head will review the facts and the file, and will investigate the charges
personally or through a designee. The person(s) conducting the investigation will meet with the
parties involved. The department head will respond in writing to the employee within 10 business
days of the date the appeal was received in the elected official’s/department head'’s office.

5. If the department head is appointed by the Commissioners’ Court, Juvenile Probation
Board, or District Judges, and the employee either receives no written resolution from the
department head within 10 business days from the date the grievance was appealed to the
appointed department head, or if the employee is not satisfied with the appointed department
head’s proposed resolution of the matter, the employee must file a written appeal within 10
business days with the appropriate appointing authority (i.e., Commissioners’ Court, Juvenile
Probation Board, or District Judges through the Senior Director of Human Resources). The
appropriate appointing authority will then review the facts and the file and conduct an
investigation if deemed appropriate before rendering a decision in the matter. The appropriate
appointing authority’s decision is final. Longer intervals to facilitate investigation or fact finding
on behalf of the County may be appropriate depending upon the grievance.

Summary of Grievance Procedure

1. Elected officials are the final appeal level for their respective departments. If the
department head is hired by one of the appointing authorities above, the matter may be appealed
to the appropriate appointing authority, through the Senior Director of Human Resources for
processing. A decision by the proper appointing authority is final. Grievances are to be processed
until the employee is satisfied, does not file a timely appeal (ten business days), or exhausts the
right of appeal. A decision becomes binding on all parties whenever an employee does not file a
timely appeal or when a decision is made in the final step and the right of appeal no longer exists.
Williamson County may, at its discretion, refuse to proceed with any complaint it determines is
improper under this policy.

2. This guidance does not alter the employment-at-will relationship in any way. Final
decisions on grievances will not be precedent setting or binding on future grievances, unless they
are officially stated as County policy. When appropriate, the decisions will be retroactive to the
date of the employee’s original grievance.
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LEAVE AND TRAVEL POLICIES

Notification of Absences

1. Regular attendance is important to the overall operation of a department or office. If for
any reason an employee is unable to report for work, he or she shall notify the immediate
supervisor on the morning of the same day, unless extraordinary circumstances make notification
impossible. If the supervisor is unavailable, then someone else in the office shall be notified.
Notification does not necessarily excuse the absence. Failure to provide proper notification may
result in suspension or other disciplinary action, up to and including dismissal.

2. If a department has a specific policy for notification of absences, that policy supersedes this
statement.
3. Employees who are absent from work for three consecutive regular shifts without giving

proper notice will be considered as having abandoned their jobs and voluntarily quit.
Vacation Leave

Any elected official’s employees, and non-elected departments heads and employees, shall accrue
vacation hours as follows:

Years of  Accrual per Annual Maximum
Service Pay Period Vacation Accrual Accrual Allowed
0-5 3 hours 5 minutes 80 hours (10days) 80 hours
5-9 4 hours 37 minutes 120 hours (15 days) 120 hours
10+ 6 hours 10 minutes 160 hours (20 days) 160 hours

0-10 5 hours 32 minutes 144 hours (6 shifts) 144 hours

10+ 6 hours 27 minutes 168 hours (7 shifts) 168 hours

1. Vacation accrual will continue only as long as the employee is on paid leave; once the

employee has expended all paid leave (vacation, sick leave, comp time), accrual will cease until the
employee returns to work.

2. Employees on shift work may take vacation one shift at a time instead of consecutively
with approval of the official or department head.

3. Vacation leave can only be taken with the prior approval of the official, department
head, or supervisor, as appropriate.
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4, Part-time>=20 hour employees may accrue vacation equivalent to HALF the accrual for full-
time employees. For example, anyone working greater than 20 hours but less than 30 hours per
week will accrue vacation at 1.54 hours per pay period, no more and no less.

5. Part-Time>=30 hour employees may accrue vacation equivalent to THREE-FOURTHS
accrual for full-time employees. For example, anyone working greater than 30 hours but less than

40 hours per week will accrue vacation at 2.31 hours per pay period, no more and no less.

6. Part-time employees who are regularly scheduled for less than 20 hours per week
(including seasonal staff) shall not accrue any vacation hours.

7. Temporary employees shall not accrue any vacation hours.

8. Vacation will be accrued on the payroll system. Employees may carry-over their accrued
vacation balances as follows:

Employees with less than 5 years of employment 80 hours

Employees with 5-10 years of employment 120 hours
Employees with 10 or more years of employment 160 hours
EMS employees with less than 10 years of employment 144 hours
EMS employees with 10 or more years of employment 168 hours

If an employee reaches maximum accrual, no further vacation will be accrued until the employee
has taken vacation hours.

9. No vacation time may be “bought” without prior approval of the Commissioner’s Court.
However, to encourage employees to give advance notice of their separation, employees who
leave County employment will be paid for their accrued untaken vacation as of the date of
termination. Vacation paid upon termination shall be computed at the rate of pay earned at the
date of termination of employment. Employees who transfer to/from Williamson County, the
Williamson County and Cities Health District (WCCHD) and the Community Supervision and
Corrections Department (CSCD/Adult Probation), will be paid for their accrued untaken vacation as
of the date of transfer so their balance does not become a liability of the new department.

10. All vacation accruals will be pro-rated based on an employee’s hire date and an employee’s
termination date. For example, if a new employee only works one week during the normal two
week pay period, they will accrue % or 3.08/2 or 1.54 hours of vacation the last pay period worked.

11. An individual who terminates employment with Williamson County is rehired within one
year of termination will have their vacation accrual rate reinstated at the rate they were receiving
upon termination. This excludes any individual being paid under the tenure plan upon
termination. Vacation balances at time of termination for those individuals will not be reinstated.

12. Exempt employees may be required to use accrued leave for vacation leave, even if the
leave is for less than one day. Leave will not be charged or pay reduced if the employee has
worked at least eighty hours in the current pay period.
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13. EMS employees taking one shift off for vacation and requiring the use of vacation time will
be guaranteed the following pay: those employees on a 48 hour shift, taking one shift off for
vacation, will be guaranteed 48 hours of pay. Employees on a 56 hour shift, taking off one shift for
vacation, will be guaranteed 56 hours of pay. Employees on a 64 hour shift, taking one shift off for
vacation, will be guaranteed 56 hours of pay.

14. Employees on shift work must take vacation leave at a rate commensurate with their
assigned shift; they may take one shift at a time instead of taking multiple shifts consecutively,
with the approval of their department head.

15. The Texas Constitution prohibits gifts to public employees for hours not worked, or not
covered by earned leave, and the Fair Labor Standards Act, in 29 CFR 541.710, allows public
employers to make deductions from the pay of exempt employees for partial-day absences, when
such employees can no longer be compensated like other employees from approved leave banks.
Therefore, payments to exempt employees who no longer have accrued leave would be a “gift”
and in the interest of public accountability, Williamson County will reduce the pay of an exempt
employee for partial-day and other absences when an exempt employee has no accrued leave
from which to be compensated.

Each official or department head shall be responsible for the accurate reporting of all time worked
by each employee and of all holidays, vacation leave, sick leave, jury service, and other leave.

Sick Leave

Any elected official’s employees, and non-elected department heads and employees, shall accrue
thirteen (13) days of sick leave per fiscal year.

1. With the exception of EMS employees on a 56 hour work week, employees will accrue
at the rate of 4 hours sick leave per pay period. EMS employees on a 56 hour work week will
accrue 6 hours sick leave per pay period. Sick leave hours will be accrued on the payroll system.

2. With the exception of EMS employees on a 56 hour work week, paid sick leave is
cumulative up to sixty days (480 hours). EMS employees on a 56 hour work week, paid sick
leave is cumulative up to twenty-eight, twenty-four hour shifts (672 hours).

3. Part-time >=20 hour employees may accrue sick leave equivalent to HALF the accrual for
full time employees. For example, those employees working greater than 20 hours but less than
30 hours per week are entitled to an accrual of 2.0 hours per pay period of sick leave, no more and
no less.

4. Part-time >=30 hour employees may accrue sick leave equivalent to THREE-FOURTHS the
accrual for full time employees. For example, those employees working greater than 30 hours but
less than 40 hours per week are entitled to an accrual of 3.0 hours per pay period of sick leave, no
more and no less.

5. Part-time employees who are regularly scheduled for less than 20 hours per week
(including seasonal staff) shall not accrue any sick leave.
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6. Temporary employees shall not accrue any sick leave.

7. No sick leave may be “bought”. Employees who leave County employment will not be paid
for unused accrued sick leave. Employees who transfer to/from Williamson County, the
Williamson County and Cities Health District (WCCHD) and the Community Supervision and
Corrections Department (CSCD/Adult Probation), will also not be paid for their unused accrued sick
leave. Their sick leave balance will be reset to zero and all accrued sick leave will be forfeited upon
transfer so their balance does not become a liability of the new department.

8. Sick leave may only be used for sickness and medical and dental appointments of the
employee, or for the employee’s immediate family (family members as defined in the Family and
Medical leave Act policy adopted by Commissioners Court); or for paid leave under the Family and
Medical Leave Act. It is not an alternative form of vacation leave. Sick leave may not be converted
to another form of leave to avoid entering unpaid leave status.

9. All sick accruals will be pro-rated based on an employee’s hire date. For example, if a new
employee only works one week during the normal two week pay period, they will accrue % or
4.00/2, or 2.00 hours of sick time their last pay period worked.

10. Exempt employees may be required to use accrued leave for sick leave, even if the absence
is for less than one day. Leave will not be charged or pay reduced if the employee has worked at
least eighty hours in the current pay period.

11. EMS employees taking one shift off due to illness and requiring the use of sick time will be
guaranteed the following pay: those employees on a 48 hour shift, taking one shift off for sick, will
be guaranteed 48 hours of pay. Employees on a 56 hour shift, taking off one shift for sick, will be
guaranteed 56 hours of pay. Employees on a 64 hour shift, taking one shift off for sick, will be
guaranteed 56 hours of pay.

12. Employees on shift work must take sick leave at a rate commensurate with their assigned
shift; they may take one shift at a time instead of taking multiple shifts consecutively, with the
approval of their department head.

13. Employees may be required to provide certification from a health professional that an
absence was necessary and/or that the employee is fit to return to work. The County may also
request additional medical opinions to verify leave or fitness for work. Employees may continue to
be paid from their sick leave during any delays in returning to work that may occur.

14. The Texas Constitution prohibits gifts to public employees for hours not worked, or not
covered by earned leave, and the Fair Labor Standards Act, in 29 CFR 541.710, allows public
employers to make deductions from the pay of exempt employees for partial-day absences, when
such employees can no longer be compensated like other employees from approved leave banks.
Therefore, payments to exempt employees who no longer have accrued leave would be a “gift”
and in the interest of public accountability, Williamson County will reduce the pay of an exempt
employee for partial-day and other absences when an exempt employee has no accrued leave
from which to be compensated.
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Each official or department head shall be responsible for the accurate reporting of all time worked
by each employee and of all holidays, vacation leave, sick leave, jury service, and other leave.

Holidays

1. Holidays for each fiscal year are established by the Commissioners’ Court. Past holidays
have included Veterans Day; two days for Thanksgiving; two to three days for Christmas; New
Year’s Day; Martin Luther King Day; President’s Day; Good Friday; Memorial Day; Independence
Day; and Labor Day. Holidays are subject to change.

2. In departments with regular assigned shifts that take no account of a holiday, so that some
employees are normally scheduled for that day and others are not, all employees shall equally be
given one shift of paid holiday time with the exception of EMS who shall be granted holiday in 12
hour shifts. (Example: If some deputies are scheduled for Monday, Wednesday, and Friday during
the week of Memorial Day, while others are scheduled for Tuesday, Thursday, and Saturday, all of
them receive the same amount of paid holiday time, even though only half of them worked on the
holiday itself, Monday.) This holiday time should normally be scheduled and taken within the pay
period when the regular holiday occurs (and preferably on the holiday itself). All departments are
responsible for ensuring that holiday time is accurately reported as taken.

3. Other employees scheduled to work on a paid holiday will be allowed alternative leave as
provided in the Overtime Policy. Employees not subject to the “Plan” (see below) on shift work
must take holidays at a rate commensurate with their assigned shift; they may take one shift at a
time instead of taking multiple shifts consecutively, with the approval of their department head.

4, Only full time, 40 hour per week employees, are entitled to full holiday pay. Those
employees defined as being PT>=20 hours and PT>=30 hours are entitled to holiday pay at half the
rate of a full time employee. Those employees defined as PT<20, or Temporary are not entitled to
holiday pay.

5. Unused holiday time will be banked to a maximum of 200 hours. All accrued/banked
holiday balances below the maximum will be paid out upon termination/resignation of
employment.

6. To receive pay for a holiday an employee must have (1) worked or (2) been on some form
of paid leave on the day or shift immediately before and immediately after the holiday.

7. Sick leave cannot be entered on a scheduled holiday even if an employee or eligible family
member is sick.

Floating Holiday

Eligible employees may receive 1 floating holiday per fiscal year, with prior approval of their
elected official or department head, for personal or business reasons. The floating holiday is non-
cumulative and may not be “sold” or “bought”. Floating holidays are not paid out upon
termination or resignation from Williamson County.



89
Other Leave

1. Extra holidays, bad weather days, public disasters, official funerals and similar occasions
that involve the suspension of all routine County business may only be declared by the County
Judge or his designated representative.

2. If the emergency situation is prolonged beyond 7 days, the Commissioners’ Court or
department head may, at their discretion, place employees whose services are not required on
unpaid leave (in which case the employee may use any accrued paid leave).

3. So long as an office is open, its employees are expected to be there unless there are special
circumstances, distinct from those affecting other employees that make their travel or attendance
unsafe. Whether an individual will be paid under these circumstances or must use some form of
authorized paid leave, is left to the discretion of the department head.

4, If an employee has vacation time scheduled and the County has declared bad weather
time when all offices are closed, then during the same hours, an employee is allowed to enter bad
weather time for those hours and reserve their vacation time for those hours.

5. Upon activation of the EOC or declaration of local, state of federal disaster, Essential
Personnel as defined by the Williamson County Workplace Safety and Security Policy, shall be paid
or accrue leave as follows:

All Essential Personnel may receive time and one half in lieu of comp time once they have
exceeded 40 hours worked in a pay week. Essential personnel who are exempt will be given EP
leave to be used at the discretion of the official or department head, as departmental budgets
allow. EP leave will be paid in the same amounts as holiday leave but will not carry over to the
next fiscal year. In order to provide this EP leave, all hours must be tracked and documented for
exempt staff and forwarded to the payroll department.

Emergency Leave

Any official or department head may grant paid emergency leave up to 2 days per fiscal year in
addition to vacation or paid sick leave for all full time 40 hour per week employees. Emergency
leave may be granted for only one of the following: funeral of relatives or close friend, an
employees’ auto accident, or emergency repairs of an employees’ home or autos. A utility outage
disrupting electrical service or water service to an employee’s home does not qualify for
emergency leave. Another form of paid leave should be taken for these absences. Emergency
leave does not carry over from one year to the next and may not be “sold” or “bought”.
Emergency leave is not paid out upon termination or resignation from Williamson County.
Emergency leave may not be converted to any other leave.

Time Off To Vote

Williamson County encourages its employees to participate in the political process by voting in
federal, state and local elections. Due to the early voting opportunities afforded citizens,
employees should usually not need time off work to vote. However, supervisors may approve
time off in unusual circumstances. Verification of need to be off may be required by departments.
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Under state law, if the polls are open for two (2) consecutive hours outside of an employee’s
working hours, an employer is not required to release the employee from work in order to vote.
Otherwise, employees may be allowed to leave work to vote. Their time off will be without pay or
they may use appropriate accrued leave time or compensatory time.

Military Leave

The first 15 days of military leave in each fiscal year will be paid without “loss of time, vacation
time or salary”. All military leave after the first 15 days is considered “unpaid leave”. Those
individuals on military leave may choose to use vacation time accrued, compensatory time
accrued, or holiday time accrued to compensate for a portion of this unpaid leave. Those
individuals on guaranteed salary will be entitled to a full two weeks pay if they have worked any
time during that particular pay period and are put on military leave simultaneously. The
Uniformed Services Employment and Re-employment Rights Act (USERRA) grants up to five years
of military leave. The Act requires an employer to reinstate a person to his/her previous position if
military service has been satisfactory according to the guidelines listed below.

a. Service of 90 days or less-veteran must be re-employed in the position he/she
would have held if he/she had continued in employment without interruption
for military service.

b. Service of 91 days or more-veteran must be re-employed in the same position or
in a position of like seniority, status and pay.

c. For service up to 30 days, veteran must report back to work on the next
regularly scheduled day after completion of duty.

d. For service of 31-180 days, veteran must apply for re-employment within 14
days following release from active duty.

e. For service of more than 180 days, veteran must apply for re-employment
within 90 days of release from active duty.
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WILLIAMSON COUNTY FAMILY AND MEDICAL LEAVE ACT POLICY
(Approved by Commissioner’s Court on January 16, 2009)

In accordance with the Family and Medical Leave Act of 1993 and as revised January 16, 2009,
Williamson County has established the following policy.

PURPOSE OF THE ACT

The Family and Medical Leave Act (FMLA) was established to balance the needs of the
workplace with the needs of families, to promote the stability and economic security of
families, and to promote national interests in preserving family integrity.

The new law entitles an eligible employee to job-protected, unpaid leave for 1) birth or adoption
of a child of the employee, or the placement of a child with the employee for foster care; or 2)
when the employee’s spouse, child, or parent has a serious health condition and requires care
from the employee. The law also gives employees job-protected, unpaid leave for their own
serious health conditions.

EFFECTIVE DATE August 5, 1993, Revised January 16, 2009

ELIGIBLE EMPLOYEES

There are two basic requirements to be an eligible employee for FMLA purposes:
1. The employee must have been employed by Williamson County for at least 12 months (not
consecutively). If an employee has a 7-year break in service, service that is more than 7 years old

generally does not need to be counted.

Williamson County will base FMLA leave on a “rolling”12-month period, measured backward
from the date that a County employee first uses FMLA, but not before August 5, 1993.

2. The employee must have worked for Williamson County at least 1250 hours during the
previous 12 months.

LEAVE REQUIREMENTS

Williamson County is required to grant up to 12 weeks of unpaid leave in any 12-month period for
one or more of the following reasons:

Medical Leave

1. The birth of a child and the care of the child after such birth or the placement of a child
for adoption or foster care.

a. Leave for birth or placement must be within 12 months of birth or placement.

b. Leave for the birth or placement of a child must be taken all at once.
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c. Leave may begin before the birth, adoption or placement of the child.

d. If both spouses are employed by Williamson County, the 12 weeks are
combined and may be split between the two employees. They are not each
entitled to a 12 week leave.

e. If a spouse (as defined in 2.b below) provides pre-natal care, attends
appointments and provides care after birth if spouse has a serious health
condition.

2. A serious health condition of a spouse, child, or parent of the employee that involves

treatment certified as medically necessary by the Health Care Provider (HCP)
a. An in-law is not considered a parent and is not included as an eligible person.

b. A spouse is defined as a husband or wife; a domestic partner is not covered by
this act. (Common-law marriages will need to meet state regulations).

C. A child must be under the age of 18 or age 18 or older and incapable of self-care
because of a mental or physical disability as referenced below:

An individual is “incapable of self-care” if the individual requires active assistance or
supervision to provide daily self-care in any of three of the following:

Grooming Hygiene

Bathing Dressing

Eating Cooking

Cleaning Shopping

Taking Public Transportation Paying Bills
Maintaining a Residence Using the Post Office

Using a Telephone and Directories

d. Intermittent leave may be taken for care of a spouse, child or parent of the
employee for a serious health condition.

3. A serious health condition of an employee where an employee is unable to perform their
job duties:

a. For a definite period of time; or,

b. on an intermittent basis.

A “serious health condition” is defined as a physical or mental condition that involves:

1. Inpatient care (overnight stay) in a hospital, hospice, or residential medical facility

2. Continuing treatment as defined below:
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a. If a “medical necessity” exists. Medical need for leave versus voluntary treatments
and procedures. If leave is intermittent or reduced schedule, employee’s health
care provider must state that such leave is medically necessary and explain why.

b. If a “period of incapacity” exists.
i duration of incapacity lasting more than 3 full consecutive calendar days;

ii. is an in-person treatment at least once within 7 days of first day of
incapacity; and

iii. either is a regimen of continuing treatment initiated by HCP during first
treatment or is an second in-person visit for treatment (necessity of which

determined by HCP) within 30 days of first day of incapacity.

USE OF PAID LEAVE/UNPAID LEAVE

Williamson County will require that an employee use all their available accrued paid leave in the
following sequence; sick, vacation, essential pay, compensatory and holiday earned time at the
beginning of their designated FMLA leave period. Emergency leave or floating holiday leave
cannot be used while on FMLA. After all available paid leave has been taken; the employee will be
placed on unpaid leave for the remainder of their FMLA leave period. However, if employees on
leave are receiving workers’ compensation income benefits, they will receive that as their sole
compensation and will neither receive County pay (unless law enforcement or guaranteed salary)
nor expend previously accrued leave.

1. FMLA leave can run concurrently with an employee’s lost work time under workers’
compensation and may provide for medical insurance continuation if the employee is receiving
workers’ compensation income benefits.

As long as an employee is on FMLA leave allowable paid leave or FMLA leave without pay, the
employing official or department head may not hire another regular, full-time employee to fill that
position, unless expressly authorized to do so by the Commissioners Court. Requests for
intermittent leave will be strictly scrutinized to ensure both compliance with FMLA and minimum
disruption to the workplace.

While on unpaid FMLA leave, or any other form of unpaid leave, the employee shall not accrue any
vacation or sick leave hours or receive pay for scheduled county holidays.

2. Employees on FMLA leave who have “exempt” pay status under FLSA regulations will be
required to use paid accrued leave to cover the hours they are not at work. When paid accrued
leave is exhausted and employee is placed on unpaid FMLA leave status, exempt employees will
not receive pay.

Employees who are placed on unpaid leave may be eligible for additional paid time if they are a
member of the sick leave pool and are granted additional sick leave time based on the provisions
of the sick leave pool program.
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INITIAL NOTIFICATION REQUIREMENTS

The employee must provide the employer at least 30 days’ notice before FMLA leave may begin as
a foreseeable event.

In case of an emergency, notice is required as soon as practicable, generally within 1-2 business
days.

When requesting leave for the first time for a particular FMLA-qualifying reason, sufficient
information must be provided, dependent on the situation (qualifying reason, explanation for
need of leave, provide anticipated timing and duration of leave if foreseeable) to allow the county
to reasonably determine whether FMLA will apply. Calling in “sick” will not be sufficient.

When subsequently requesting leave for the same FMLA qualifying reason for which leave has
previously been provided the employee need only reference the qualifying reason or state “FMLA”
leave.

When sufficient notice is provided that time off may be for an FMLA event;

1. the supervisor or department head is required to ask the employee for any additional
necessary information;

2. the employee must respond to same;

3. the employee must consult with the supervisor or department head in advance to make
a “reasonable effort” to schedule planned treatment so as not to unduly disrupt work
operations;

4, the employee must advise the supervisor or department head as soon as practicable
when dates of leave change or become known.

If FMLA will be on an intermittent or reduced schedule, Williamson County reserves the right to
transfer an employee to an alternate position, at the same rate of pay, which will more easily
accommodate the intermittent/reduced leave schedule.

Williamson County may require an employee to periodically report on their intent to return to
work.

This leave is not intended to cover any short term conditions, such as minor illnesses that last
only a few days or surgical procedures that typically do not involve hospitalization and require
only a brief recovery period. If complications arise out of such procedures and they develop
into a serious health condition, the employee is required to notify Williamson County of their
intent to go on FMLA leave.

Williamson County will notify an employee when leave is being counted against the FMLA leave
entitlement.
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CERTIFICATION AND RECERTIFICATION REQUIREMENTS

Williamson County requires certification issued by a health care provider to support the
employee’s request for leave due to serious health conditions. For intermittent FMLA leave, an
employee will be contacted periodically by the Human Resources Department to provide an
updated recertification. After being informed in writing, the employee must provide this
certification or recertification within 15 calendar days from the post-marked date of the request.
If certification or recertification is not returned at all within 15 days and employee has not
provided information about their diligent, good faith efforts to provide certification, leave can be
denied. Employee will be provided with a form to complete for certification purposes.

If certification or recertification is not returned at all within any required 7-day cure period (and
employee has not provided information about their diligent, good faith efforts), or is timely
returned but does not cure the deficiencies, leave can be denied.

Williamson County has no obligation to notify an employee that a certification or recertification
has not been received in the 15-day or 7-day periods.

Williamson County also reserves the right to request certification for the return to work and the
certification that an employee who is unable to return to work after the expiration of the leave is
absent due to a serious health condition.

Should Williamson County have a need to authenticate, verify and/or clarify the validity of an
eligible employee’s certification, the County may require the employee to obtain the opinion of a
second health care provider designated or approved by the County. The County will pay for the
second opinion. In the event of a conflict between the first and second opinions, the County may,
at its expense, obtain a third opinion from a health care provider approved jointly by the County
and the employee. The third opinion will be final and binding.

“Authentication” means providing the HCP with a copy of the certification or recertification and
requesting verification that the information contained on the form was completed and/or
authorized by the HCP.

“Clarification” means contacting the HCP to understand the handwriting on the form or to
understand the meaning of a response, but does not include asking for information beyond that
required by the form.

A “significant change” includes a pattern of absences before/after scheduled days off, or longer
duration of absences than specified on certification for most recent two or more episodes of
incapacity and if the County receives information casting doubt upon employee’s stated reason for
absence (“doubt” could include reliable information that employee’s off-duty activities are
inconsistent with need for FMLA leave).

Williamson County may also provide the employee’s doctor with a record of employee’s absence
pattern and ask doctor if the condition and need for leave are consistent with such a pattern.

The County may require that the eligible employee obtain subsequent recertification every 6
months.
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INTERMITTENT LEAVE

When intermittent leave or a leave on a reduced schedule is requested, Williamson County may
also request:

1. For a planned medical treatment, certification that includes the dates on
which treatment will be required and the duration of the treatment.

2. For an employee’s own serious health condition, certification must also
include a statement of the medical necessity for such leave and its expected
duration.

3. For care of an eligible family member, certification must also include a
statement that such leave is necessary for the care of the family member who
has a serious health condition, or that the employee will assist in that member’s
recovery, or be with the family member for psychological support, and the
expected duration and schedule of leave.

HEALTH INSURANCE CONTINUATION

Williamson County will continue group health plan coverage during FMLA leave periods, including
medical, dental, life insurance and long-term disability policies.

Vacation and sick leave accrual will continue only as long as the employee is on paid leave;
once the employee has expended all paid leave, accrual will cease until the employee
returns to work.

An employee on paid leave will continue to have their medical premiums deducted from their
paycheck. An employee on unpaid leave will be responsible for payment of their insurance
premiums. The employee may choose one of the following payment options:

1. Make premium payments directly to the Benefits Section of the Human
Resources Department after the employee has stopped making premiums through
payroll deductions; or,

2. Have the outstanding premiums automatically deducted through payroll
deduction (per the Human Resources Department’s defined repayment schedule) upon
the employee’s return to work immediately following FMLA leave. All outstanding
premiums will be repaid within a maximum of six months from the date when an
employee returns to paid status.

The employee will be responsible for requesting the amount due by contacting the FMLA
Administrator in the Human Resources Department prior to beginning their FMLA leave period.

An employee on unpaid leave will be allowed to choose not to retain their health care coverage
during FMLA leave. The employee will be reinstated as to such coverage on the same terms as
prior to the leave, without any new qualifying period.
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Williamson County may discontinue an employee’s health care coverage if the employee’s
required premium is more than 30 days late.

RIGHT OF RECOVERY

Williamson County may recover its share of the health care premiums paid for the employee’s
insurance during any unpaid FMLA leave pay periods, if the employee fails to return to work for a
reason other than 1) the continuation, recurrence, or onset of a serious health condition that
would entitle the employee to FMLA leave, or 2) other circumstances that are beyond the control
of the employee.

WORKERS’ COMPENSATION LEAVE COORDINATION WITH FMLA

An employee who suffers a compensable on-the-job injury and begins losing time may be placed
on FMLA leave to run concurrently with the employee’s inability to perform their job functions as
certified by a workers’ compensation health care provider. Some county departments offer
modified or light duty dependent on light duty requirements.

RETURN TO WORK (REGULAR POSITION)

An employee on FML due to their own serious health condition may return to work only if the
County receives a complete and sufficient written assessment by the employee’s health care
professional certifying that the employee is fit to perform the essential duties of the employee’s
position.

The written assessment must be submitted at the time the employee returns to work or within 15-
days after the employee would have returned to work unless it is not practicable to do so despite
employee’s diligent, good faith efforts.

If the leave is continuous, the County may delay reinstatement.

If the leave is intermittent or reduced schedule, the County may not delay reinstatement.

If the written assessment is not returned at all within the 15-days and the employee has not
provided information about their diligent and good faith efforts and if the employee doesn’t
provide a new medical certification, leave can be denied and the employee terminated.

If the written assessment is not returned at all within a required 7-day cure period and the
employee has not provided information about their diligent and good faith efforts and doesn’t
provide a new medical certification, or the written assessment is timely returned but does not cure

the deficiencies, the leave can be denied and the employee terminated.

JOB REINSTATEMENT

A Williamson County employee returning from FMLA leave must be reinstated to the same or
“equivalent position.”

1. The job or position will provide the same pay and benefits.
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2. The employee is entitled to return to the same or equivalent shift and schedule
and the employee will have the same opportunity for advancement as before the leave.

3. Benefits accrued at the time of the leave will be available to the employee
upon return from the leave (except paid leave used during the FMLA leave).

4. The employee is entitled to unconditional pay increases that occurred during the
time of their leave (i.e. any countywide salary increases).

Reinstatement to a County department or office that has implemented employee re-organization
changes may be an exception to an “equivalent position”.

Other exceptions to job reinstatement granted by FMLA:

Williamson County will attempt to reinstate all employees; however, the County (as allowed by the
Federal FMLA law) does not have to reinstate any exempt, salaried employee who is among the
highest paid 10% of County employees. Job restoration will be denied to the exempt employee if
the employee’s restoration will cause “substantial and grievous economic injury” to the county.
Any exempt employee affected will be notified, in writing, of the intent to deny restoration to their
position. The employee will be given notice of the non-restoration status prior to the beginning of
a leave or, if notice is given after the leave has begun, the employee will be given the option of
returning immediately to work.

RECORD KEEPING REQUIREMENTS

Williamson County will maintain and preserve records pertaining to the FMLA through the Human
Resources Department. The Williamson County FMLA Administrator will be notified of all
employees who meet the criteria for going on FMLA leave and will coordinate all certification
documents. These records will be maintained in accordance with the FMLA and will be upheld in
the strictest confidentiality.

As mandated by the FMLA, all medical records, including doctor certifications and fitness for duty
certifications; any correspondence relating to FMLA leave designations; and, all copies of
employee’s timesheets depicting FMLA usage will be kept separate from personnel records in each
county department or office.

MILITARY EXIGENCY LEAVE - PURPOSE OF EXIGENCY LEAVE

To allow an employee who has a spouse, son or daughter, or parent in the National Guard or
Reserves to take FMLA leave due to a qualifying exigency resulting from the covered family
member’s active military duty (or call to active duty status) in support of a contingency operation.

Definition of “Eligible Active Duty or Call to Active Duty Status”

The military member must be a member of the National Guard or Reserves; employees may not
take leave if the family member is in the Regular Armed Forces except certain retired members of
the Regular Armed Services.
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Must be a “Federal” (not State) call to active duty.

Definition of “Covered Military Member”
A member of the military who:

1. Is “on active duty or call to active duty status;” and
2. Is an employee’s spouse, son, daughter, or parent.

Definition of “Son or Daughter on Active Duty or Call to Active Duty Status”
A member of the military who:

1. Is “on active duty or call to active duty status;”

2. Is an employee’s biological, adopted, or foster child, stepchild, legal ward, or a
child for whom the employee stood in loco parentis; and

3. Is of any age.

Definition of “Parent”

An employee’s biological, adoptive, step or foster father or mother, or any other individual who
stood in loco parentis to the employee when the employee was a son or daughter (as the term
“son or daughter” is defined in the regulations), but does not include “parents in-law”.

By implication under the regulations, the term “son or daughter” means when the employee was
under age 18 or was age 18 or older and incapable of self-care because of a mental or physical
disability at the time FMLA begins.

Definition of “Qualifying Exigency”
Includes any one or more of the following non-medical, non-routine activities and no others:

1 Short-notice deployment activities;

2 Military events and related activities;
3 Childcare and school activities;

4, Financial and legal arrangements;

5. Counseling activities;

6 Rest and recuperation activities;

7 Post-deployment activities; and/or

8 Additional activities.

EMPLOYEE NOTICE REQUIREMENTS

Timin
An employee must give notice of the need for exigency leave as soon as practicable, depending on
the facts and circumstances, regardless of how far in advance such leave is foreseeable.

Method
Same as regular FMLA leave.
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Content
Same as regular FMLA leave.

Certification (Employer Requirements)
An employer may require certain types of certification to support a request for exigency leave, and
if required, employer:

1. Must request certification:

a. within 5 business days after foreseeable leave is requested;

b. within 5 business days after unforeseeable leave commences; or

C. at a later date if employer has reason to question the appropriateness or duration of the
leave;

2. Must request it in writing;

3. Must request it whenever a rights and responsibilities notice is required (and with the rights and
responsibilities notice);

4. Must include:

a. the actual certification form or otherwise what information is required;
b. time period for returning (which must be at least 15 days); and
c. consequences for not returning on time.

TYPES AND FREQUENCY OF CERTIFICATIONS

Certification of Active Duty:
For first request for exigency leave related to a particular military member and a particular active
duty/call to active duty status, employer may require proof of the military member’s active duty
(but may not request the same information again for the same active duty/call to active duty for
the same military member).

For subsequent requests for leave arising out of different active duty/call to active duty status or
for different military member, employer may require proof of such military status.

Certification of Qualifying Exigency:

For first request for leave due to a particular qualifying exigency related to a particular military
member, employer may require proof of the exigency (i.e., a separate certification may be
required for each specific exigency; for example, within the category of childcare/school activities,
one certification can be required for enrolling a child in school and another for arranging
alternative childcare, but only one could be required for a series of related parent-teacher
conferences).

For subsequent requests for leave arising out of a different qualifying exigency or different active
duty/call to active duty status of the same military member, or for a different military member,
employer may require proof of the exigency.
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CONTENT OF CERTIFICATIONS

Certification of Active Duty:
Employer may require employee to provide:

1. A copy of the military member’s active duty orders or other documentation issued by the military
which indicates that the military member is on active duty or call to active duty status in support of a
contingency operation;

2. Proof of dates of military member’s active duty service;

3. Proof of covered family relationship.

Certification of Qualifying Exigency

Employer may require employee to provide a signed statement or description of facts for each

particular exigency (but not an affidavit), which must be sufficient to show that the reason for
leave is a qualifying exigency.

Due Date of Certification

Certification must be returned within 15 days after employer requests it, regardless of whether
leave is foreseeable/unforeseeable, unless not practicable to do so despite employee’s diligent,
good faith efforts.

Duration of Certification
Presumably:

1. A certification of active duty is in effect for the dates of the military member’s active duty
status for the particular contingency operation.

2. A certification of a particular exigency related to a particular military member’s active duty
service is in effect for the duration of that particular exigency.

Opportunity to Cure

If certification is returned but is incomplete or insufficient, employer must provide written notice
of what specific information is still needed and give employee 7 calendar days to cure the
deficiencies (unless 7 days is not practicable under the particular circumstances despite the
employee’s diligent, good faith efforts).

Consequences for Failure to Return or Cure

1. If certification is not returned at all within 15 days and employee has not provided info
about his/her diligent, good faith efforts, leave can be denied.

2. If certification is not returned at all within any required 7-day cure period (and employee
has not provided info about his/her diligent, good faith efforts), or is timely returned but does
not cure the deficiencies, leave can be denied.
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Employer has no obligation to notify employee that a certification has not been received during
the 15-day or 7-day periods.

MILITARY CAREGIVER LEAVE

Purpose of Caregiver Leave

To allow an employee who is the spouse, son or daughter, parent, or next of kin of a service
member in the Regular Armed Forces, National Guard or Reserves (who has incurred a serious
injury or iliness in the line of duty while on active duty) to take FMLA leave to care for the service
member.

AMOUNT, TIMING AND OTHER TERMS

The maximum amount of leave is 26 weeks in a single 12-month period on a per-covered service
member, per-injury/illness basis (aggravation or complication of an earlier injury/illness is still the
same injury/illness); measured forward from the date an employee first takes caregiver leave (any
unused amount is forfeited).

During that single 12-month period, caregiver leave is combined with regular FMLA leave and the
total cannot exceed 26 weeks.

If leave qualifies as both military caregiver leave and FMLA medical leave to care for a family
member with a serious health condition, it must be counted as caregiver leave (it may not be
counted as both caregiver leave and FMLA medical leave).

An employer can retroactively change the designation from one type to the other if otherwise
permitted for retroactive designations in general, but is not required to do so.

Definition of “Covered Service Member”

A current member (including a former member on the temporary disability retired list, but
excluding a member on the permanent disability retired list and other retired/discharged
members) of the Regular Armed Forces, National Guard, or Reserves:

1. Who is undergoing medical treatment, recuperation, or therapy, is otherwise in outpatient
status, or is otherwise on the temporary disability retired list (TDRL), all of which can be
determined by the service member’s authorized health care provider;

2. For a serious injury or iliness incurred in the line of duty on active duty, which can be
determined by the service member’s authorized health care provider.

Definition of “Serious Injury or lliness”
An injury or iliness incurred by a covered service member:

1. In the line of duty on active duty; and

2. That may render the service member medically unfit to perform the duties of the service
member’s office, grade, rank, or rating
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Note: The above determination is to be made by the service member’s authorized health
care provider, but if said health care provider cannot make such a determination, he/she
may rely on information from an authorized DOD representative. Every injured/ill service
member has an assigned DOD representative (such as a Federal Recovery Coordinator or
Recovery Care Coordinator in the case of injuries classified by DOD as catastrophic or severe)
who serves as a point of contact for the service member’s authorized health care provider.

Definition of “Outpatient Status”
The status of a covered service member who is assigned to:

1. A military medical treatment facility as an outpatient; or

2. A unit established for the purpose of providing command and control of members of the
military receiving medical care as outpatients.

Definition of “Health Care Provider”
Same definition as regular FMLA leave, with the additional requirement that the health care
provider for the purpose of providing any certification required by the employer must be:

A DOD health care provider;

A Veterans Affair (VA) health care provider;

A DOD TRICARE network authorized private HCP; or
A DOD non-network TRICARE authorized private HCP

b

Note: TRICARE is the DOD’s military health system and includes network and non-network health
care providers. Military members usually receive medical care from a DOD, TRICARE or VA health
care provider, but members of the National Guard and Reserves or on TDRL could receive care
from a non-network TRICARE provider.

Definition of “Needed to Care For”
The definition is the same as that for regular FMLA leave.

Definition of “Medical Necessity”

The definition is the same as for regular FMLA leave, that is, “medical necessity” means medical
need for leave versus voluntary treatments and procedures; if leave is intermittent or reduced
schedule, doctor must certify that such leave is medically necessary and explain why.

Definition of “Son or Daughter of Covered Service Member”

A covered service member’s biological, adopted, or foster child, stepchild, legal ward, or a child for
whom the covered service member stood in loco parentis, and who is of any age, meets the
definition.

Definition of “Parent of a Covered Service Member”

A covered service member’s biological, adoptive, step or foster father or mother, or any other
individual who stood in loco parentis to the covered service member, but does not include
“parent’s in-law.”
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Definition of “Next of Kin of a Covered Service Member”
The nearest blood relative of a covered service member (other than his/her spouse, parent, son,
daughter), in the following priority order:

1. A blood relative designated in writing by the service member as
his/her nearest blood relative for purposes of caregiver leave;

2. Blood relatives who have been granted legal custody of the service member by
court decree or statutory provisions;

3. Brothers and sisters;

4, Grandparents;

5. Aunts and uncles; and

6. First cousins.

Note: If there are multiple family members within same level of relationship, all are “next of kin”
and each can take caregiver leave; if there is a designated next of kin, he/she is the only next of
kin.

EMPLOYEE NOTICE REQUIREMENTS

Timin

If foreseeable, same as regular FMLA leave, that is, at least 30 days’ advance notice or as soon as
practicable, normally the same business day or next business day if off work when learns of need
for leave; if less than 30 days given, employer may require explanation of why 30 days’ advance
notice was not practicable; if timely notice not given, the period of delay counts as non-FMLA
absence.

If unforeseeable, same as regular FMLA leave, that is, as soon as practicable or, if the employer has
a usual and customary leave or absence notification policy, within such reasonable time frame as is
established in the employer’s policy; if timely notice not given, the period of delay counts as non-
FMLA absence.

Method
Same as for regular FMLA leave.

Content
Same as for regular FMLA leave.

Certification (Employer Requirements)
An employer may require certain types of certification to support a request for caregiver leave,
and if required, employer:

1. must request certification:
within 5 business days after foreseeable leave is requested;
within 5 business days after unforeseeable leave commences; or
at a later date if employer has reason to question the appropriateness or duration of the
leave;
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2. must request it in writing;

3. must request it whenever a rights & responsibilities notice is required (and with the rights
& responsibilities notice);

4. must include:

a. the actual certification form or otherwise what information is required;
b. time period for returning (which must be at least 15 days); and

C. consequences for not returning on time.

TYPES AND FREQUENCY OF CERTIFICATIONS

Certification of Military Status

For first request for caregiver leave related to a particular serious injury/iliness of a particular
service member, employer may require proof of the service member’s military status (but may not
request the same information again for the same serious injury/illness of the same service
member);

For subsequent requests for leave arising out of different serious injury/iliness of the same service
member or a serious injury/illness of a different service member, employer may require proof of
such military status.

Certification of Serious Injury/Iliness

For first request for leave due to a particular serious injury/iliness of a particular service member,
employer may require proof of the serious injury/iliness (aggravation of or complications arising
out of a particular serious injury/iliness are considered to be the same serious injury/illness);

For subsequent requests for leave arising out of a different serious injury/illness of the same
service member or a serious injury/iliness of a different service member, employer may require
proof of the serious injury/illness.

CONTENT OF CERTIFICATIONS

Certification of Military Status
Employer may require employee to provide a written statement with:

1. Name of the service member;
2. Relationship of employee to service member (and employer may request proof of it);
3. Whether the service member is a current member of the Regular Armed Forces, National Guard,

or Reserves, and if so, service member’s military branch, rank, and current unit assignment;

4, Whether the service member is assigned to a military medical facility as an outpatient or to a unit
established for the purpose of providing command and control of members of the armed forces receiving
medical care as outpatients (such as a medical hold or warrior transition unit), and if so, name of the
medical facility or unit;

5. Whether the service member is on the temporary disability retired list;
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6. Description of the care to be provided to the service member; and
7. Estimate of leave needed.

Certification of Serious Injury or lliness
Employer may require medical certification of a serious injury or iliness, which may include:

1. Contact info for health care provider (name, address, phone, fax, e-mail);

2. Whether the HCP is a DOD HCP, VA HCP, DOD TRICARE network authorized private HCP, or DOD
non-network TRICARE authorized private HCP;

3. Whether the serious injury/illness was incurred in line of duty on active duty;
4, Approximate date on which it commenced and its probable duration;
5. Statement or description of appropriate medical facts sufficient to support need for leave, to verify

service member is medically unfit to perform the duties of his/her military job (office, grade, rank, or
rating), and whether receiving medical treatment, recuperation or therapy;

6. Information sufficient to establish that service member is in need of care;

7. Beginning and ending dates for period care is needed including treatment and recovery (if
continuous leave), medical necessity of periodic care and estimate of treatment schedule and
appointments (if intermittent or reduced schedule leave for planned medical treatment), medical
necessity of periodic care and estimate of frequency and duration of periodic care (if intermittent or
reduced schedule leave other than for planned medical treatment).

Special Automatic Certification

DOD may issue a special invitation to any member(s) of a service member’s family when a DOD
HCP has determined that the injury/iliness is serious enough to warrant the immediate presence
of a family member at service member’s bedside.

If DOD issues an invitational travel order (ITO) or invitational travel authorization (ITA) for “medical
purposes” to any member(s) of the service member’s family (even if the employee’s own name is
not on it), the ITO or ITA constitutes automatic certification of military status and serious
injury/illness (although employer may require proof of a covered family relationship between the
employee and service member).

Duration of Certifications

ITO/ITA Certification: AnITO or ITA is in effect for the duration specified on it; once it expires, the
employer may require certification of military status and serious injury/illness pursuant to the
normal rules already discussed.

Normal Certification: Medical certification is in effect for duration of the condition and period
leave is needed as specified on the certification, up to a maximum period of 12-months beginning
on the date employee first takes caregiver leave for a particular serious injury/illness of a particular
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service member (once the single 12-month period expires, any unused caregiver leave entitlement
is forfeited, but employee may qualify for regular FMLA leave to care for a family member with a
“serious health condition,” and if so, can be required to submit a regular medical certification for
it).

Due Date of Certification

Certification must be returned within 15 days after employer requests it, regardless of whether
leave is foreseeable/unforeseeable, unless not practicable to do so despite employee’s diligent,
good faith efforts.

A complete and sufficient certification or recertification is required:
1. “Incomplete” means one or more of the applicable entries have not been complete.

2. “Insufficient” means the info provided is vague, ambiguous, or nonresponsive
(It may be insufficient if any answer to a question is “lifetime,”“unknown,”or indeterminate”).

Opportunity to Cure

If certification is returned but is incomplete or insufficient, employer must provide written notice
of what specific information is still needed and give employee 7 calendar days to cure the
deficiencies (unless 7 days is not practicable under the particular circumstances despite the
employee’s diligent, good faith efforts).

Consequences for Failure to Return or Cure

1. If certification is not returned at all within 15 days and employee has not provided info
about his/her diligent, good faith efforts leave can be denied.

2. If certification is not returned at all within any required 7-day cure period (and employee
has not provided info about his/her diligent, good faith efforts), or is timely returned but does not

cure the deficiencies, leave can be denied.

Employer has no obligation to notify employee that a certification has not been received during
the 15-day and 7-day periods.

Authentication and Clarification

1. If certification (or ITO/ITA) is complete/sufficient, employer’s HR professional, leave
administrator, a management official, or HCP (but not the employee’s immediate supervisor)may
contact the service member’s HCP (or DOD representative) directly to authenticate and/or clarify
the certification (or ITO/ITA)

2. “Authentication means providing HCP (or DOD rep) with a copy of the certification (or
ITO/ITA) requesting verification that the info contained on the form was completed and/or
authorized by the HCP (or DOD rep); no service member HIPAA consent required.

3. “Clarification” means contacting the HCP (or DOD rep) to understand the handwriting on
the form or to understand the meaning of a response, but does not include asking for information
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beyond that permitted by the regulations; HIPAA consent from the service member may be
required by service member’s HCP.

4, Employee is responsible for ensuring that the service member provides HCP with any
required HIPAA consent for employer to communicate with HCP, but if employee or service
member fails or refuses to do so, leave can be denied (employer may not require a HIPAA consent
at any time, such as at time leave is requested).

Second and Third Opinions
Second and third opinion certifications of a serious injury/illness are not permitted.

Re-certifications
Re-certifications of a serious injury/illness are not permitted.
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Sick Leave Pool
(Effective 10/1/2009, Approved by Commissioner’s Court on September 15, 2009)

Authority
LOCAL GOVERNMENT CODE:

CHAPTER 157. ASSISTANCE, BENEFITS, AND WORKING CONDITIONS OF COUNTY OFFICERS AND
EMPLOYEES

SUBCHAPTER E. POOLING OF SICK LEAVE BY COUNTY EMPLOYEES

PURPOSE

The purpose of the Williamson County Sick Leave Pool (SLP) is to provide additional sick leave time
to Williamson County (County) Employees in the event of a Catastrophic lliness or Injury that
prevents an employee from active employment. Time may be granted from the SLP only after the
employee has exhausted all accrued sick, vacation or other compensatory time (if applicable).
DEFINITIONS

1. Administrator

The Administrator shall mean the person designated by the Williamson County Commissioners
Court to serve as the administrator of the SLP program.

2. Catastrophic Iliness or Injury

A Catastrophic lliness or Injury means an illness, injury, impairment or physical or mental condition

of an Employee or a member of the employee’s immediate family that (i) forces the employee to

exhaust all accrued leave time (sick leave, vacation, and compensatory time (if applicable)); (ii) to

lose compensation with the County; and (iii) which involves, at a minimum, one of the following:

a. Hospital Care

i Inpatient care in a hospital, hospice, or residential medical care facility, including
any period of Incapacity or subsequent treatment in connection with or consequent to
such inpatient care.
ii. Inpatient care is at least one overnight stay.
Examples: surgery, pneumonia

b. Absence Plus Treatment

A period of Incapacity of more than three (3) consecutive calendars days which also
involves:

i Treatment two or more times by a Licensed Health Practitioner, by a nurse
or physician's assistant under direct supervision of a Licensed Health
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Practitioner, or by a provider of health care services under orders of, or on referral
by a Licensed Health Practitioner; or

ii. Treatment by a Licensed Health Practitioner on at least one occasion which
results in a regimen of continuing treatment under the supervision of the Licensed
Health Practitioner. Treatment includes examinations to determine if a
Catastrophic lliness or Injury exists and evaluations of the condition. Treatment
does not include routine physical examinations, eye examinations, or dental
examinations.
Examples: physical therapy.
C. Chronic Conditions Requiring Treatments

A chronic condition which:

i Requires periodic visits for treatment by a Licensed Health Practitioner, or
by a nurse or physician's assistant under direct supervision of a Licensed Health
Practitioner

ii. Continues over an extended period of time (including recurring episodes of
a single underlying condition); and

iii. May cause episodic rather than a continuing period of Incapacity
Examples: asthma, diabetes, epilepsy

d. Permanent/Long-Term Conditions Requiring Supervision
A period of incapacity which is permanent or long term due to a condition for
which treatment may not be effective. The employee or family member must
be under the continuing supervision of, but need not be receiving active
treatment by a Licensed Health Practitioner.

Examples: Alzheimer's, severe stroke, or terminal stages of a disease

e. Multiple Treatments (Non-Chronic Conditions)
i Any period of absence to receive multiple treatments (including period of
recovery) by a Licensed Health Practitioner either for restorative surgery after an
accident or other injury; or
ii. A condition that would likely result in a period of incapacity of more than
three (3) consecutive calendar days in the absence of medical intervention or

treatment.

Examples: chemotherapy, kidney dialysis, physical therapy for severe arthritis.
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Other examples of Catastrophic llinesses or Injuries which meet one of the six criteria:
i Back conditions requiring extensive therapy or surgery
ii. Heart conditions

iii. Most types of cancers

iv. Severe respiratory conditions

V. Severe arthritis

vi. Severe nervous disorders

vii. Injuries caused by serious accidents
viii. Miscarriage

ix. Complications related to pregnancy
X. Kidney disease

Conditions which normally do not meet one of the six criteria and are not normally considered
Catastrophic llinesses or Injuries*

i. Migraines/ Headaches

ii. Common cold

iii. Flu

iv. Earaches

V. Upset stomach

vi. Minor ulcers

vii. Childbirth (without complications)

viii. Normal recovery from childbirth (without complications)
ix. Routine dental or orthodontic problems

X. Absence due to substance abuse

Xi. Stress

*At the complete and absolute discretion of the SLP Committee, these could be
considered Catastrophic llinesses or Injuries if the individual was incapacitated for more
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than three (3) consecutive calendar days, he or she visits a Licensed Health Practitioner
during the period of Incapacity, and he or she follows a regimen of care prescribed by
the Licensed Health Practitioner.

3. Employee

Employee shall mean a County employee with twelve (12) or more months of continuous services
with the County who is paid from either the general fund of the County, from a special fund of the
County or from special grants paid through the County.

4, Employee’s Immediate Family

The employee’s immediate family shall include and be limited to the employee’s spouse, child, or
parent. For purposes of this policy, spouse, child and parent shall have the following meanings:

Parent — A biological parent of an employee or an individual who stood in the place of a
parent to an employee when the employee was less than eighteen (18) years
of age.

Child — A child shall mean and include:

e The employee’s biological, adopted or foster child.

The employee’s stepchild.

o A child from whom legal guardianship has been awarded to the employee and/or the
employee’s spouse.

o A spouse’s biological, adopted or foster child.

The definition of a child is subject to the following conditions and limitations:

. A child shall include any unmarried dependent child less than 18 years of age.

. A child shall also include any unmarried dependent child who is 18 years or older,
but less than 25 years of age only if the employee furnishes evidence to the SLP
Administrator, to his or her satisfaction, of all of the following conditions:

- The child must not be regularly employed on a full time basis;

-The child must be a full-time student; and

-The child must be primarily dependent upon the employee for
support and maintenance.

Spouse - A spouse shall mean the husband or wife of the employee.
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5. FMLA

FMLA means the Family and Medical Leave Act. Leave under FMLA is normally an unpaid leave, up
to 12 work weeks/60 work days. In order to be eligible for leave under the FMLA, an Employee
must have worked at least 12 months (does not have to be consecutive) with the County and have
worked at least 1,250 hours as of the date of the qualifying event (vacation & sick leave hours do
not count as hours worked).

6. Incapacity

Incapacity is inability to work or perform other regular daily activities due to a Catastrophic lliness
or Injury, treatment therefore, or recovery there from.

7. Intermittent Leave

Intermittent Leave shall mean leave taken in separate periods of time due to a single illness or
injury, rather than for one continuous period.

8. Licensed Health Practitioner

A Licensed Health Practitioner shall mean a licensed doctor of medicine or osteopathy, or any
licensed professional determined by the SLP Committee to be a legitimate provider capable of
providing health care services.

9. Open Enrollment Period

The Open Enrollment Period for the SLP shall be during the month of September of each year, with
dates established by the Administrator. The new-year for the SLP begins on October 1st of each
year.

10. SLP Committee

The SLP Committee shall be a volunteer committee composed of at least five (5) voting members
(County Employees, Department Directors and/or Elected Officials) and two (2) nonvoting
members (HR Director and Public Health Nurse), who shall all be appointed by the Commissioners
Court.

Administration of The SLP

1. Administrator - In addition to the duties and obligations specifically set forth herein below,
the SLP Administrator shall be responsible for developing mechanisms to transfer accrued sick
leave into and out of the SLP; developing rules and procedures for the operation of the SLP; and
developing forms for contributing to, or using leave from, the SLP.

2. SLP Committee - The SLP Committee shall, in addition to the duties and obligations
specifically set forth herein below, be responsible for reviewing all employee requests for use of
time from the SLP. A simple quorum of the committee members (3 SLP Committee members) will
be required to take any action relating to the granting or denying of an Employee’s request to use
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time from the SLP. The decisions of the SLP Committee shall be based on a simple majority of the
quorum. In the event of a tie vote, the SLP Administrator shall vote in order to break the tie. Each
member of the SLP Committee shall serve for a one (1) year term. In the event that a member of
the SLP Committee resigns prior to the expiration of his or her term, the vacancy left by the
resigning member shall be immediately filled by the Commissioners Court. The SLP Committee
members shall elect a Chairperson, a Vice-Chairperson and a Secretary at each initial yearly
meeting of the SLP Committee.

3. Public Health Nurse - On an “as needed” basis, a Public Health Nurse, which is selected by
the SLP Committee, shall provide recommendations to the SLP Committee and correspond with
any medical authority for clarifications as required.

Pool Membership

1. Except as otherwise provided herein and in addition to any other eligibility requirements
set forth hereunder, each regular full-time employee shall be eligible to join the SLP program so
long as such Employee satisfies one of the two following criteria (1) the employee will have a sick
leave balance of at least eighty (80) hours following his or her contribution of accrued sick leave
into the SLP; or (2) the employee has accrued at least four hundred eighty (480) hours of sick leave
while working for the County within a period of five (5) consecutive years preceding such
employees application to join the SLP program.

2. Each employee desiring to join the SLP may contribute not less than eight (8) hours and not
more than forty (40) hours of accrued sick leave into the SLP. SLP contributions shall be made only
in minimum increments of eight (8) hours each.

3. Employees shall only be able to join the SLP during each Open Enrollment Period.

4, New hires (employees newly hired by the County) may join the SLP no later than thirty (30)
days following twelve (12) months of continuous “creditable” service with the County; provided,
however, such new hire cannot join the SLP at such time unless he or she will have a sick leave
balance of at least eighty (80) hours following his or her contribution of accrued sick leave into the
SLP. If the new hire either fails to join within the said time period or if he or she is unable to join
due to an inadequate sick leave balance, such new hire will be required to wait until the next
annual Open Enrollment Period.

5. In order to join the SLP, an employee must submit a SLP Enrollment and Contribution Form
to the Williamson County Human Resources Department prior to the end of each Open Enroliment
Period. SLP Enrollment and Contribution Form are available at the Williamson County Human
Resources Department. An employee’s membership in the SLP shall be for a period of twelve (12)
months beginning on the first day following each annual Open Enrollment Period.

6. In order to maintain enrollment in the SLP from year to year, each employee must renew
his or her membership in the SLP by contributing not less than eight (8) hours and not more than
forty (40) hours of accrued sick leave into the SLP each year during the Open Enrollment Period.
Only one donation each fiscal year is required to maintain membership in the SLP. Except as
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otherwise specifically set forth herein, an employee’s failure to enroll during an Open Enrollment
Period will result in the termination of the employee’s continued membership in the SLP.

7. Each hour that an employee donates to the SLP will be permanently subtracted from the
Employee’s accrued sick leave balance that is on file as of closeout of the Open Enrollment Period.
No advances on sick leave accruals will be granted to allow an employee to meet the minimum
required contribution.

8. An employee’s contribution of accrued sick leave hours shall be irrevocable and the
employee, by making such contribution, agrees to release any and all rights and interest in and to
the contributed sick leave hours.

9. The accrued sick leave hours that an employee contributes to the SLP shall become the
property of the SLP and cannot be returned in the event the employee dies, retires, resigns, is
terminated, is placed on temporary suspension or otherwise fails to maintain his or her
membership in the SLP from year to year.

10. The time contributed to the SLP cannot be designated to be given to any particular
employee.

11. There is no guarantee that a contributing employee will receive or be eligible to be
reimbursed any time that he or she contributes to the SLP should such employee have a need to
make application for SLP time at a later date.

12. Upon the conclusion of twelve (12) months following the Open Enroliment Period, any
unused time that remains in the SLP shall be determined and carried forward for the next twelve
(12) month period of the SLP.

13. An employee who is terminated, who resigns or who retires may donate not more than
eighty (80) hours of their accrued sick leave prior to the time of their departure from County
employment.

14. If, at any time, the sick leave available through the SLP falls below the number of days
equal to two times (2x) the number of members of the SLP, each employee member may
voluntarily contribute eight (8) additional hours of accrued sick leave time to the SLP in order to
maintain membership in the SLP. This type of contribution would be considered an emergency
allocation that is necessary to bring the pool up to the amount of hours needed to maintain the
continued operation of the SLP.

Granting Of Time from SLP

1. The SLP may only be granted to and used by an employee (1) for a Catastrophic lliness or
Injury that makes the employee unable to perform the employee’s job; or (2) to care for the
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employee’s immediate family member, who has a Catastrophic lliness or Injury. Furthermore, SLP
time will not be granted to an employee unless the employee would also qualify for use of sick
leave under the County’s benefits policies.

2. Intermittent Leave may be granted so long as such leave qualifies as a Catastrophic lliness
or Injury hereunder. Such Intermittent Leave grants are normally approved with the intent of
providing the member time to come back to work.

3. Pregnancy will not be covered by the SLP, but complications due to pregnancy or delivery
that qualify as a Catastrophic lliness or Injury will be considered.

4. SLP time will not be granted to an Employee when he or she is receiving worker’s
compensation benefits under the Texas Workers Compensation Act. SLP time will also not be
granted in cases where the Employee’s receipt of SLP time would allow such employee to have
paid time past the ending date of their current entitlement to FMLA leave.

5. During each twelve (12) month period following an Open Enroliment Period, the maximum
amount of SLP time that may be granted to an eligible Employee shall not exceed one-third (1/3)
of the total amount of the SLP, or one hundred twenty (120) hours, whichever is less as of the
time of the employee’s application.

6. If an employee who has received time from the SLP returns to work and he or she or his or
her immediate family member later becomes ill again from the same or different Catastrophic
lliness or Injury within the same twelve (12) month period, the employee may apply for additional
SLP time; provided, however, such employee shall not be granted any amount of SLP time that
would cumulatively exceed the lesser of one-third (1/3) of the total amount of the SLP as of the
time of the employee’s initial application for SLP time, or one hundred twenty (120) hours.

7. Requests for the granting of additional time from the SLP must be applied for by the
employee and shall not be automatically granted.

8. An employee cannot receive time from the SLP if the employee is placed on temporary
suspension, is on approved leave of absence or is otherwise terminated.

9. All unused time that was granted to an employee from the SLP shall be returned to the
SLP.
10. The grant of time from the SLP to an employee shall terminate upon the earliest

occurrence of the following:

a. The date the employee returns to work; or
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b. The exhaustion of the specific amount of time that the SLP Committee granted to
the employee, unless the SLP Committee has granted the employee additional SLP
time and, in such case, upon the exhaustion of any additional SLP time that was
granted to the employee; or

c. The effective date of the employee’s termination (including termination due to the
employee’s death), suspension, leave of absence, retirement, or resignation; or

d. The employee has used the maximum amount of SLP time allowable under this
policy; or

e. The SLP Committee determines that the employee is no longer eligible to receive
any further or additional time from SLP.

Procedure
1. An eligible employee must apply for permission to receive time from the SLP by submitting

a SLP Withdrawal Request Form to the SLP Administrator. The SLP Withdrawal Request Forms
shall be available at the Williamson County Human Resources Department. Each SLP

Withdrawal Request Form must be completely filled out and include the following:

a. The date on which the Catastrophic lliness or Injury commenced;

b. The probable duration of the Catastrophic lliness or Injury;

c. The appropriate medical factors within the knowledge of the Employee’s Licensed
Health Practitioner regarding the Catastrophic lliness or Injury;

d. A statement from the Licensed Health Practitioner that the employee is unable to
perform the functions of his or her position;

e. The anticipated date the employee will be eligible to return to work;

f. The amount of time requested from the SLP;

g. If the employee is applying for SLP time in order to care for an immediate family
member, the employee must include a statement from the immediate family
member’s Licensed Health Practitioner that the eligible employee is needed to care
for his or her immediate family member, along with an estimate of the
amount of time that the employee is needed to care for his or herimmediate
family member; and

h. Any other information that the Administrator or the SLP Committee deems
necessary.

2. The completed SLP Withdrawal Request Form, along with all of the required

documentation and information must be submitted no more than ten (10) days prior to the

exhaustion of all of the employee’s accrued sick leave, vacation and compensatory time. The
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obligation to submit said form and required documentation and information shall be the
employee’s responsibility. The employee’s failure to complete the said form and provide the
required documentation and information may result in the denial or delay of any grant of time
from the SLP. If an employee is critically ill and unable to file the SLP Withdrawal Request Form
and required documentation and information, the employee’s supervisor or department head
may, at the request of the employee’s family, submit the request form and required
documentation and information; provided, however, the department head or supervisor must
obtain a written consent form for the applicable HIPAA and FMLA privacy laws in order to take
such action.

3. Upon receipt of an employee’s completed SLP Withdrawal Request Form (along with all
required documentation and information); the SLP Administrator shall review the request and
provide a recommendation to the SLP Committee.

4, The SLP Committee shall call a meeting in order to review both the employee’s completed
SLP Withdrawal Request Form (along with all required documentation and information) and the
Administrator’s recommendation. At such called meeting, the SLP Committee shall vote based on
the terms and conditions of this policy to approve, deny or modify the amount of time that an
Employee is requesting from the SLP. The SLP Committee’s decision to approve, deny or modify
the amount of time that an Employee is requesting from the SLP shall be final. The requesting
employee or a member of his or her family may be required to appear at a called meeting before
the SLP Committee in order to substantiate the request. The SLP Committee may, at its sole
discretion, require that the supervisor, department head and/or elected official under which the
requesting employee works appear and/or provide any information and testimony that the SLP
Committee deems necessary for its deliberation of whether or not to approve, deny or modify the
amount of time that an Employee is requesting from the SLP.

5. In the event the SLP Committee votes in favor of granting time from the SLP to a
requesting Employee, the SLP Committee shall notify the Administrator of the amount of SLP time
that has been granted. The Administrator shall then approve the transfer of that amount of time
from the SLP to the employee. The amount of SLP time granted to an employee shall be

credited to the employee and shall be used in the same manner as accrued sick leave.
Furthermore, in accordance with state law, an employee absent on sick leave assigned from the
SLP is treated for all purposes as if the employee were absent on earned sick leave.

6. The SLP Committee may require an employee, who has been granted time from the SLP, to
undergo periodic return visits to his or her Licensed Health Practitioner to assess progress and
make continuing reports to the Committee. If the SLP Committee determines that the employee
is no longer eligible to receive time from the SLP, the SLP Committee can withdraw its existing
grant of SLP time to the employee and discontinue any further transfers of SLP time to such
employee.
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7. The SLP Committee reserves the right to modify or waive any requirement or condition
listed herein, with the approval of the Commissioners Court, to address any special or unusual
circumstances that may arise.

8. Sick leave granted from the SLP may not be used to pay for holidays and shall only be used
for approved workdays. An employee that is on shift work (i.e., other than normal forty [40] hour
work weeks) must provide a copy of his or her shift schedule for the entire duration of the
requested SLP grant. In the event this type of employee is granted time from the SLP, he or she
will be charged the corresponding hours of their respective duty shifts (i.e., 12 or 24 hours vs.

an 8 hour shift).

9. Each employee that receives a grant of time from the SLP must return to work after he or
she has been released by his or her Licensed Health Practitioner. A Fitness for Duty Form must be
completed by a Licensed Health Practitioner and be returned to the Williamson County Human
Resources Department before an Employee on a SLP grant may return to work. The Fitness for
Duty Form shall advise if the employee is fit for duty and list any and all restrictions relating to the
employee’s return to work.

10. FMLA leave shall run concurrently with leave granted from the SLP.

11. The estate of a deceased employee shall not be entitled to payment for unused sick leave
acquired by the employee from the SLP.

12. An employee shall not earn sick leave, annual leave, vacation time or any other type of
paid leave when receiving time from the SLP. However, allocated time from the SLP shall be

included in computing an employee’s length of service with the County.

Miscellaneous Provisions

1. The County may discontinue and/or terminate the SLP program without cause or legal
repercussions or ramifications upon one hundred twenty (120) days written notice to all
employees that are participating in the SLP program as of the date of its termination.

2. If any provision of this SLP shall be held invalid or unenforceable by any court of
competent jurisdiction, such holding shall not invalidate or render unenforceable any other
provision hereof, but rather this entire SLP will be construed as if not containing the particular
invalid or unenforceable provision or provisions, and the rights and obligation of the parties
shall be construed and enforced in accordance therewith. If any provision of this SLP is
determined to be invalid or unenforceable, it is the desire and intention of the County that
such provision be reformed and construed in such a manner that it will, to the maximum
extent practicable, give effect to the intent of this SLP.
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3. The guidelines, terms and conditions of this SLP program may be amended at any time
upon the recommendation of the SLP Committee. Any recommended amendments must be

approved by the Commissioners Court.

SLP Required Forms

The following forms may be obtained from the Williamson County Human Resources Department:
A. SLP Enrollment and Contribution Form
B. SLP Withdrawal Request Form
C. Fitness for Duty Form

NOTE: The above referenced forms may be revised periodically. It is the Employee’s
obligation and responsibility to check with the Williamson County Human Resources
Department to ensure correct forms are used.

Civil Leave

1. JURY DUTY - Williamson County encourages employees to serve on jury duty when
required. Employees must show the jury duty summons to their supervisor as soon as possible so
that the supervisor may make arrangements to accommodate the absence. Of course, employees
are expected to report for work whenever the court schedule permits. Any questions regarding
work schedule should be directed to the employee’s supervisor. Either Williamson County or the
employee may request an excuse from jury duty if, in Williamson County’s judgment, the
employee’s absence would create serious operational difficulties. Williamson County will continue
to provide health insurance benefits, vacation, sick leave, and holiday benefits for eligible
employees. County employees are also eligible for juror checks and may keep such remuneration
in addition to the County pay.

2. WITNESS DUTY - Williamson County encourages employees to appear in court for witness
duty when subpoenaed. If an employee has been subpoenaed or requested to testify as a witness
for Williamson County, they will receive paid time off for the entire period of witness duty.
Employees will be granted a maximum of 36 hours of paid time off to appear in court as a witness
at the request of a party other than Williamson County or the State of Texas. Employees will be
paid at their base rate and are free to use any remaining paid leave benefits (vacation leave) to
receive compensation for any period of witness duty absence that would otherwise be unpaid.
The subpoena should be shown to the employee’s supervisor immediately after it is received so
that operating requirements can be adjusted, when necessary, to accommodate the employee’s
absence. The employee is expected to report for work whenever the court schedule permits.

3. PRIVATE LITIGATION - If an employee is absent from work to appear in private litigation in
which he/she is a principal party, the time off will be charged to vacation or leave without pay.
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Leave Without Pay

1. The Human Resources Department discourages allowing an employee to be granted
unpaid leave time. However, in cases other than Family and Medical Leave, any official or
department head may grant leave without pay to any employee so long as the official or
department head can discharge the responsibilities of the office or department without the
presence of the employee. As long as the employee is on leave without pay, the employing official
or department head may not hire another regular, full-time employee to fill the position, unless
expressly authorized to do so by the Commissioner’s Court.

2. Vacation and sick leave accrual will continue only as long as the employee is on paid leave;
once the employee has expended all paid leave, accrual will cease until the employee returns to
work.

3. Employees who are on leave without pay should contact the Human Resources Department
for details concerning continued health insurance coverage during their leave without pay.

Workers’ Compensation

1. The County carries insurance to cover approved costs for work-incurred injury or illness.
Workers comp benefits, if approved, help pay for the employee’s medical treatment, if any, and
part of any income that may be lost. Specific benefits are prescribed by law, depending on the
circumstances of each case.

2. In compliance with the Texas Workers’ Compensation Insurance Act, all Williamson County
employees are provided workers’ compensation coverage. Newly hired employees may elect to
“opt out” of our workers compensation coverage if they provide written notice to the Human
Resources Department within 5 days of their hire date.

3. The Williamson County Human Resources Department will report all injuries to the
County’s workers compensation provider as they are reported. Claims for lost time are forwarded
to the Texas Department of Insurance — Division of Workers” Compensation (TDI-DWC). More
information about workers compensation rights may be obtained from TDI-DWC, by calling 512-
804-4000.

4, To assist in obtaining coverage, employees shall report all work-related accidents to the
appropriate supervisor immediately. The supervisor must then notify the Human Resources
Department as soon as possible. The Human Resources Department must notify the workers’
compensation carrier within 8 days from the date of injury. Along with the report of injury, an
accident investigation report should also be submitted.

5. More information about workers’ compensation rights may be obtained from the Texas
Department of Insurance — Division of Workers’ Compensation (TDI-DWC), or by calling 512-804-
4000, or by contacting the Human Resources Department at 512-943-1533. The Human Resources
Department will report all injuries to the County’s workers compensation provider as they are
reported.
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Teleconferencing

The County has multiple teleconferencing phone lines available for use. Where possible,
teleconferencing should be used in lieu of face to face meetings that would otherwise require
travel. Access to the teleconferencing phone lines can be obtained through the Technology
Services Department help desk at HelpDesk@wilco.org 943-1456.

Travel Policies

1. The employee shall be responsible for all excess cost and additional travel expense
resulting from taking an indirect route or a delayed return trip for personal preference or
convenience.

2. No advance travel expenditure will be paid directly to the employee. If an employee pays
for an expense in advance, reimbursement will not be made until after the trip is taken.

3. Reimbursement for transportation costs will be at the most reasonable means of
transport. (i.e.: airline cost will be reimbursed at coach rate)

4, The County will not be responsible for, nor reimburse for additional charges due to
personal preference or personal convenience of the individual traveling.

5. The County will not reimburse airfare prices if higher than the cost of mileage
reimbursement. County employees may use Lovoi Travel or Accent Travel and charge airfare
purchases on the County’s air travel account.

6. Additional expenses associated with travel that is extended to save costs (i.e.: a Saturday
night stay) may be reimbursed when the cost of airfare would be less than the cost of additional
expenses (lodging, meals) if the trip had not been extended. Documentation will be required to
justify the expense.

7. Per Code of Federal Regulations, Title 26, Subtitle A, Chapter 1, Subchapter B, Part IX,
Section 274 (d) all expense reimbursement requests must include the following:

a) Date

b) Destination

c) Purpose

d) Name of traveler(s)

e) Conference/seminar agenda or any correspondence that verifies the business

purpose of the expense.

8. Each expense reimbursement must have an original signature of the person requesting the
reimbursement and the department head approval. The person approving an expense
reimbursement should verify the correct budget line item is being charged.

9. A secondary authorization signature on a reimbursement is required if the individual is not
an elected official.
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10. All expense reimbursements must be received in the Auditor’s office no more than 60
days after the incurrence of the expense. Any items over the 60 days will be denied
reimbursement. The County Judge has the authority to approve requests over 60 days old.

11. The County will not reimburse travel expenses incurred by a spouse or other individual
accompanying an employee on business.

12. All expenses except mileage and meals must have a paid receipt. If a receipt cannot be
obtained, a written statement of the expense from the employee may be substituted for the
receipt.

13. The Supreme Court has ruled that the Internal Revenue’s ruling that “traveling expenses”
incurred “while away from home” which are deductible under Section 162 (a) (2) of the Internal
Revenue Code include the cost of meals only if the trip requires sleep or rest. Therefore, all meals
not associated with an overnight stay are taxable to employees.

14. All credit card bills paid through Account Payable (i.e.: American Express; JP Morgan) must
have detailed receipts attached, excluding meal receipts. Meals for day travel should NOT be
charged on a County credit card. (See item 13 above) County credit card statements must be
approved by someone other than the card holder unless the card holder is an elected official.

15. Sales tax on goods purchased will not be reimbursed. Sales tax for meals and hotel stays
are the only sales taxes that will be reimbursed. The sales tax exemption form is available in the
Financial Center.

16. An employee who loses a required receipt should seek a duplicate. When an acceptable
duplicate is unobtainable, the employee should submit a signed affidavit itemizing the expenditure
with the expense report.

17. The County will not pay for any late charges incurred on County credit cards. It is the card
holder’s obligation to make sure the bill is submitted in a timely manner.

18. The County will hold the individual(s) who made the charges responsible for finance
charges and/or late payments due on invoices or credit card payments that are turned in to
Accounts Payable late or because the department budget did not have enough funds to process
the payment in a timely manner.

19. Employees shall be responsible for repayment of inappropriately reimbursed expenses
whenever an audit or subsequent review of the travel expense reimbursement documentation
finds that such expenses were reimbursed contrary to these guidelines.

20. Any personal expense incurred by employees should be reimbursed to the County. Please
attach your check made payable to Williamson County for these charges with your expense
reimbursement.
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21. Expenses incurred due to an employee or elected official serving on a board or committee
of an association related to their County employment will only be reimbursed to the extent that
the association does not reimburse the employee. The employee needs to provide documentation
of their request for reimbursement from the association and the association’s denial of the
request.

Seminars/Conferences

1. A copy of a check in lieu of a paid receipt may be used as the receipt for registration fee
reimbursement.

2. The check must be made payable to the seminar/conference and a copy of the check is
required. In addition, a brochure or similar document of the conference indicating the amount of
registration fee and the conference agenda must accompany the copy of the check supporting the
reimbursement claim.

3. You can request payment directly to the seminar/conference by submitting a check
requisition form to the Accounts Payable Department with proper backup documentation. Please
note that a check request will take 13-20 days to process once it is received in the Accounts
Payable Department.

4, Registration fees, if paid by the employee will not be reimbursed until after the conference
or training date.

Tuition Reimbursement

The County may pay for training, including class work, related to obtaining certification directly
relevant to County business, as defined by the office or department involved and pre-approved by
the County Auditor for full time employees. The training/class work must provide the employee
with skills and/or knowledge that is specifically applicable to the employee’s job description. A
copy of the employee’s job description and the course description should be submitted with the
approval request. The funds for these courses must be available in the appropriate departments
training budget. The County will reimburse only the actual number of credits per each course up
to a total of 6 credit hours per fiscal year. After completing the course(s) and achieving minimum
established grades (C for undergraduate and B for graduate), employees may apply for
reimbursement of 100% tuition not to exceed that which would be payable at a state supported
college or university located within a 50 mile radius of Williamson County.
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Off Site Staff Development

Off site staff development is a period away from normal activities for study and instruction under a
professional trainer. These periods away from the office provide a forum to discuss issues and
ideas that will aid in running your department.

1. Off site staff development is limited to once a year per department.

2. The total cost for off-site staff development should not exceed (per employee) the normal
and/or customary cost for an individual employee training expense.

3. Any expense incurred due to attendance at an off-site staff development must follow the
guidelines in the Employee Manual (i.e.: meals, lodging, mileage, etc).

4, A list of attendees must be submitted for documentation as required by IRS Publication
#463.
Meals
1. Reimbursement for meal costs in travel of less than one day is provided solely to offset

actual expenses where restaurant meal costs are incurred.
2. Each employee is on their honor to request reimbursement for actual expenses incurred.

3. Meals are reimbursable only for County business trips that are outside the County.
Exception may be made for Commissioners’ Court meetings that extend beyond 1:00 p.m.

4, Meal reimbursements are limited to a maximum of $40.00 per day. An employee may
claim up to $20.00 for meals when traveling outside the County for day trips. An employee may
claim up to $40.00 for meals when traveling outside the County and an overnight stay is necessary
or when the employee’s work hours extends at least three hours beyond their normal scheduled
workday. You will be required to provide documentation of extended work hours.

5. If an overnight stay is required, but the stay does not exceed a 50-mile radius outside the
County, you may claim an amount up to the $40.00 overnight allowance for your meals, but
lodging will not be reimbursed.

6. Meal receipts are not required unless requested by your supervisor or department head or
the meal is charged on a County credit card. Meal receipts that are turned in to Accounts Payable
will be reimbursed for the actual meal costs.

7. No reimbursement will be made for alcoholic beverages.
8. The IRS has ruled that certain amounts paid to employees for meal expense may be taxable

income to the employee. Meals associated with day travel are taxable to the employee. These
reimbursements will be forwarded to the payroll department to process the expense. Do not
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charge day travel meals on your County procurement card. You will be required to reimburse the
County for these expenses and submit an expense reimbursement request.

9. Employees should only request reimbursement for their own expenses. Any employee
who requests reimbursement for a day travel meal for another employee will be charged taxes on
the amount requested for both employees.

10. Tips should be reasonable and should be included in the $20.00 or $40.00 meal allowance.
11. Employees whose duties take them to alternate work locations within the County are not

reimbursed the lunch meal. It is the employee’s own responsibility to make provisions for lunches
that are incurred within the County.

12. No meals purchased for entertainment/business purposes will be allowed.
13. Meal reimbursements will be paid for County employees only.
14. Meal reimbursements for an overnight stay must be substantiated with a hotel receipt or a

written statement from the employee if non-commercial lodging was obtained.

Lodging

1. Lodging expenses will be reimbursed only if traveling beyond a 50-mile radius of
Williamson County. (This means 50 miles beyond the County line. Lodging in Austin will not be
reimbursed.)

2. Hotel accommodations require an original itemized hotel folio as a receipt. The lodging
receipt should include the name of the motel/hotel, number of occupants and the goods or
services for each individual charge such as room rental, food, tax, etc. Credit card receipts by
themselves are not acceptable.

3. Individuals will only be reimbursed for a single room rate charge plus any applicable tax. If
a single room is not available you must provide documentation to justify the expense. You may

also be required to provide additional documentation if the room rate appears to be excessive.

4, When lodging is shared by two or more employees the names of the authorized travelers
should be noted on the receipt.

5. Each employee should review the room invoice carefully for accuracy upon checking out.

6. Personal telephone charges, whether local or long distance, are not reimbursed. If you
incur telephone charges that are County related, please identify them on your hotel receipt.

7. Government rates, when available should be requested at all times.
Airfare

1. The County will only incur up to a coach price fare for air travel when required.
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2. The County will not be responsible for, nor reimburse for additional charges due to the
personal preference or personal convenience of the individual traveling.

3. Airfare may be charged to the County’s air travel account that has been established with
Lovoi Travel and Accent Travel.

4, Airfare reimbursement will be paid directly to the travel agency, airlines or your County
travel card. (i.e.: JP Morgan)

5. Employees who pay for their own airfare tickets will be reimbursed upon return from their
business trip.

6. Air travel expenses must be supported with the receipt copy of your airline ticket or an
itinerary. If tickets are purchased through a web site, please submit a copy of the web page
showing the ticket price if no paper ticket is issued.

7. Cancellation penalties may be levied by airlines when a ticket cannot be used. The County
could reimburse the employee this cost if the change in travel plan was due to a business related
change or a personal emergency. Documentation for the change must be submitted to the County
Judge for consideration of payment and is subject to review by the County Auditor per Local
Government Code 113.064.

8. Should an airline delay necessitate an overnight stay, the employee must first attempt to
secure complimentary lodging from the airline. If unsuccessful, the employee should obtain
lodging at the most reasonable available rates and the County will reimburse this expense.
Documentation for the delay must be submitted.

9. The County will not reimburse employees for tickets purchased with frequent flyer miles.
Car Rental
1. Travelers may rent a car at their destination when:

a. It is less expensive than other transportation modes such as taxis, airport

shuttles or public transportation such as buses or subways.

b. Cars rented should be economy or mid size. Luxury vehicle rentals will not be
reimbursed.
2. Rental cars will not be allowed for travel within the County.
3. Employees may rent a car to travel to their business destination outside the County only if

the total cost of the rental is less than the mileage reimbursement cost. (Check with Accounts
Payable for current rates) Documentation showing the cost comparison between the rental cost
and mileage may be required.
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4, Many car rental companies charge an exorbitant cost for gasoline if the car is not returned
with a full tank. Employees should avoid such unnecessary charges by returning the car with a full

tank.

5. The rental agreement and the charge card receipt (if applicable) must be turned in with the
expense request.

6. Insurance purchased when renting a vehicle may also be reimbursed.

Personal Car Usage

1. Any County official or employee who is authorized to use their personal vehicle when
required to travel on official County business may be entitled to receive a reimbursement equal to
the standard mileage rate allowed by the IRS. Check with the Accounts Payable department for
current rates.

2. Mileage will be reimbursed on the basis of the commonly used route.

3. Reimbursement for mileage shall not exceed the cost of a round trip coach airfare. You
may be required to provide a cost comparison between mileage and airfare.

4, Reimbursement for mileage shall be prohibited between place of residence and usual
place of work.

5. Mileage should be calculated from the employee’s regular place of work or their residence,
whichever is the shorter distance when traveling to a meeting, conference or seminar.

6. When more than one employee travels in the same vehicle, only one person may claim
mileage reimbursement.

7. To be reimbursed for the use of a personal vehicle, travelers must provide the following
information on their expense report per IRS guidelines:

a. The purpose of the trip
b. Date
C. Location traveled to and from
d. Number of miles traveled
8. Tolls and parking fees, if reasonable, are reimbursable. Receipts are required for

reimbursement. If a receipt is not obtainable, then written documentation of the expense must
be submitted for reimbursement.

9. Toll Tags will be purchased for County vehicles as approved by the County Judge. Some
examples of this are for the haul trucks in Department of Infrastructure and transportation
vehicles in Juvenile Services. Contact the County Auditor’s Office to assist in setting up these
accounts and getting approval of the County Judge. County vehicles with toll tags and those that
are exempt may access the toll roads for County business only and not for personal commuting.
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10. It is the responsibility of employees to keep track of their own mileage.

11. The officials and employees who are listed in the section entitled “County Vehicles” below
are to be provided with a County vehicle in lieu of mileage.

12. Operating and maintenance expenses as well as other personal expenses, such as parking
tickets, traffic violations, car repairs and collision damage are not reimbursable.

13. Officials using personal vehicles on County business will be subject to a Vehicle use Policy
adopted by the Commissioner’s Court.

Other Expenses, Etc.

1. Taxi fare, bus tickets, conference registrations, parking, etc. must have a proper original
receipt. If a receipt is unobtainable or is lost, a written statement must be submitted for the
expense.

2. Expenses other than meals or mileage require a receipt for reimbursement.
3. Only paid receipts will be reimbursed.
4, A department may purchase small appliances (i.e.; microwaves, refrigerators) for the

convenience of their employees.
5. The County will pay for uniforms, per IRS Guidelines; only if the below is adhered to.

Uniform Policy

Uniforms for law enforcement and corrections personnel shall be issued subject to policies
issued by the relevant elected official.

Uniforms for all other County personnel shall be subject to the following County-wide policy:

1. No uniforms shall be issued to any County employee unless the department head has
determined that the wearing of a uniform by that employee is a reasonable job requirement.
In the case of a department head, the County Judge must make this determination.

2. All uniforms shall be so distinctive as not to be readily adaptable for personal use.

3. The uniform must be worn while on duty at all times required by management as a
condition of employment. The uniform may also be worn while traveling directly to or from a
location where the uniform is required, or while on an authorized meal or other break during a
work period when the uniform is required. The uniform may not be worn at any other time.

4. All uniforms and other County property shall be promptly returned if the person leaves
County employment.
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5. No uniform shall be issued to an employee unless they have acknowledged this policy in
writing.
6. No funds from the current county budget may be expended for uniforms except in

compliance with this policy.

For any official, their employee, or the employees or reserve deputies of other departments to
receive expense allowances for the above referenced expenses, the funds to be used to pay
the reimbursement must have been appropriated by the Commissioner’s Court prior to the
expense being incurred.

Employee Recognition Expenses

Employee Recognition Expenses should be nominal in nature. These items can be taxable to
the employee. In order to avoid an item being taxable, the following purchases will be
allowable for Employee Recognition. Plaques or Certificates of recognition for service, etc.
Plaques or Certificates of recognition for Retirement. The purchase of gift cards or meals is
not allowable as they are taxable items. Please refer any questions to the Auditor’s Office for
clarification of your purchases in this area prior to incurring expenses.

Non-Reimbursable Expenses

1. The County does not reimburse expenses related to the County Government Week or
holiday decorations.

2. Coffee, tea and other related items used by employees are not reimbursable expenses.

3. Mileage to and from County functions such as the Christmas party or Employee
Appreciation luncheon is not reimbursable.

4, Other non-reimbursable expenses:

alcoholic beverages/tobacco products

personal phone calls

laundry service

valet service

movie rentals

damage to personal clothing

flowers/plants

greeting cards

fines and/or penalties

entertainment, personal clothing, personal sundries and services
transportation to places of entertainment or similar personal activities
up-grades, air, hotel or car rental

auto repairs

baby-sitter fees, kennel costs, pet or house-sitting fees

saunas, massages or exercise facilities

credit card delinquency fees

doctor bills, prescriptions and other medical services

QT OSITAT ORS00 T
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r. lifetime memberships to any association for any employee or elected official

Administrative Leave

For disciplinary or other reasons, an employee may be placed on paid or unpaid administrative
leave.
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EMPLOYEE BENEFITS

Health Benefits

1. All eligible County and Precinct officials, employees (full time status regularly working thirty
(30) or more hours per week) and retirees will have the opportunity to enroll in the health benefit
plans under the Self-Funded Williamson County Benefits Program. Retirees who opt out of the
opportunity to enroll in Medical benefits at time of Retirement will not be eligible to enroll at a
later date. The Self Funded Benefits Program has an annual budget that is reviewed and approved
during the budget process each year. This budget includes all claims, administrative and operating
expenses associated with the program.

2. A Benefits Committee composed of the County Judge, one County Commissioner and five
(5) other persons selected from department heads and employees will serve as voting trustees of
the Williamson County Benefits Program. The committee will act in compliance with the Texas
Local Government Code, Chapter 172, sec. 172.001-172.015, Texas Political Subdivisions Uniform
Group Benefits Program. Non-voting staff members from the Human Resources Department,
County Attorney’s office and County Auditor’s office also attend and participate in these meeting.
Regular Benefits Committee meetings are scheduled in advance for each fiscal year. These
meetings are held in compliance with the Texas Open Meetings Act and are open to the public.
The meeting dates can be found on the Human Resources Intranet site calendar.

3. All employee health premium rates will be paid on a pretax basis through payroll
deduction. The employee health premium rates will be determined each year by the Williamson
County Benefits Committee and approved by the Commissioners’ Court. Annual estimated
minimum increases are the equivalent of current medical trend (inflation) rates. The County will
fund the balance of the total health premium that is over and above the portion paid by the
employee.

4, County and Precinct officials, employees and retirees may also cover their eligible
dependents under the same health benefit plan that they elect. The appropriate additional
premium for dependent coverage will also be deducted through payroll on a pretax basis. (Except
for retirees)

5. The eligible retiree will be provided health benefits for a specified premium rate, with the
County funding the balance of the total health premium. The retiree may also cover their eligible
dependents for an additional specified premium rate. A retiree is defined as someone who retires
directly from active duty with Williamson County and is receiving lifetime monthly Texas County
and District Retirement System (TCDRS) pension benefit payments. The County will stop insurance
coverage on the retiree when: a) the retiree becomes eligible for Medicare or b) the retiree fails to
submit the required set premium. The County will stop insurance coverage on the retiree
dependent when the retiree dependent becomes eligible for Medicare. Anyone that retired
before April 1, 1994, will have health insurance coverage until age seventy (70). All other retirees
and retiree’s eligible dependents will have health insurance coverage until age sixty-five (65) at
which time coverage will cease.
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6. The County’s funding for the health plan will be calculated and paid based on the total
budgeted full-time positions (whether vacant or filled) for the fiscal year multiplied by the Court’s
approved employer health plan contribution rate. Payment from all funds that are budgeted for
staff will be processed and paid to the Self-Funded Williamson County Benefits Program. This does
not apply to any staff positions fully funded from federal, state, or local grants. The County’s
health plan funding for staff positions fully funded from federal, state or local grants will be
processed as part of semi-monthly payroll processes. The monthly payment amount would remain
constant barring any mid-year staff additions or reductions.

7. Information regarding the specific benefit plans and programs currently being offered to
employees can be found on the Human Resources Intranet site.

Newly Hired employees are eligible for Williamson County Benefits after a 60 day waiting
period. Benefits shall become effective on the first day of the month following the employee’s
eligibility date. Payroll deductions for elected benefits shall begin in the first pay period in
which the coverage becomes effective.

Open enrollment

An open enrollment process is offered to employees, retirees and their eligible dependents
each year, usually in the Fall. During open enrollment, employees, retirees and eligible
dependents may elect to change their benefit package. Changes may include first time
enrollment, termination of coverage or changing elections for medical, dental and vision
coverage and flexible spending accounts. Open enrollment changes will be effective
November 1%,

Changing Your Benefit Elections

The benefit choices you make during the new employee enroliment period or the annual open
enrollment period remain in effect for the benefit plan year. You may not change your
elections during the year just because you change your mind or don’t use your benefits.
However, you may change your level of coverage (employee only, employee plus spouse, etc.)
if you have a change in family status.

Examples of Family Status change:

e Marriage, divorce or legal separation

e Adding a child through birth or adoption

e Spouse dies

e Child dies or is no longer an eligible dependent under the terms of the specific plan

e Spouse starts or ends employment

e Spouse moves from full-time to part-time (or vice versa)

e Spouse takes an unpaid leave of absence

e You or your spouse takes an unpaid leave of absence

e You or your spouse have a significant change in eligibility for your spouse’s employer’s
group health coverage attributable to your spouse’s employment, or
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e You meet the requirement under a Qualified Medical Child Support Order (QMCSO)

You must notify the Human Resources Department of a change in family status within 31
days from the date of the event. Additionally, you may be required to provide proof of status
change. Otherwise, you may not be allowed to change your coverage. To be approved, your
new benefit election must be consistent with the change in family status.

Retirement

Currently all officials, their employees and employees of other departments are required to
participate in the Texas County and District Retirement System as a condition of employment.
Effective January 1, 2007, all part-time employees (as distinct from “Temporary” as defined in “Pay
Plan and Pay Policies” under Payroll Definitions), will be required to participate in the Texas County
and District Retirement System, regardless of the number of hours worked per week or year. The
Payroll Department shall deduct the required amount from the employee’s salary and the County
shall make the required County contribution. The Commissioner’s Court has appointed the Senior
Director of Human Resources as custodian of the County Retirement System. Temporary workers
may be exempt from participation as provided by Retirement System regulations.

TCDRS Procedures

1. The County will not rehire a person with a TCDRS service retirement annuity from the
County or another TCDRS-participating subdivision into a non-temporary position unless the
person has a bona fide termination from the County or other participating subdivision and a break
in service of at least 60 days.

2. Williamson County elected officials, department heads, or other agents of the County shall
not make any prior commitments, agreements, or arrangements to rehire a Williamson County
TCDRS retiree into a non-temporary position in anticipation of his or her retirement.

3. After a bona fide termination and a 60-day break in service, a Williamson County TCDRS
retiree cannot be rehired into a non-temporary position unless the retiree and the hiring authority
sign a statement affirming that there were no prior commitments, agreements, or arrangements
to rehire the retiree.

4, A TCDRS retiree rehired into a non-temporary position will establish an account separate
from the account from which the employee is receiving a service retirement annuity.

5. In emergency situations, or when it is in the best interest of the County, a TCDRS retiree
may be rehired, without a waiting period, as a temporary employee for a period not to exceed 130
calendar days. A retiree working as a temporary employee cannot be moved to a non-temporary
position unless (a) the retiree and the hiring authority sign a statement affirming that there were
no commitments, agreements, or arrangements to rehire the retiree into a non-temporary
position prior to the retiree’s original termination, and (b) the retiree had at least a 60 day break in
service before being hired as a temporary employee.
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APPENDIX A — PUBLIC SERVANTS, BRIBERY, HONORARIA, GIFTS

Public Servant, Section 1.07(a) (41), Texas Penal Code

“Public servant” means a person elected, selected, appointed, employed, or otherwise designated
as one of the following, even if he has not yet qualified for office or assumed his duties:

(A) an officer, employee, or agent of government;

(B) ajuror or grand juror;

(C) an arbitrator, referee, or other person who is authorized by law or private written agreement to
hear or determine a cause or controversy; or

(D) an attorney at law or notary public when participating in the performance of a government
function; or

(E) a candidate for nomination or election to public office;

(F) a person who is performing a governmental function under a claim of right although he is not
legally qualified to do so.

“Benefit” Defined, Section 1.07(a) (7), Texas Penal Code

“Benefit” means anything reasonably regarded as pecuniary gain or pecuniary advantage,
including benefit to any other person in whose welfare the beneficiary has a direct and
substantial interest.

Bribery--Section 36.02, Texas Penal Code

(a) A person commits an offense if he intentionally or knowingly offers, confers, or agrees to
confer on another, or solicits, accepts, or agrees to accept from another:

(1) any benefit as consideration for the recipient’s decision, opinion, recommendation,
vote, or other exercise of discretion as a public servant, party official, or voter;

(2) any benefit as consideration for the recipient’s decision, vote, recommendation, or
other exercise of official discretion in a judicial or administrative proceeding;

(3) any benefit as consideration for a violation of a duty imposed by law on a public
servant or party official; or

(4) any benefit that is a political contribution as defined by Title 15, Election Code, or that

is an expenditure made and reported in accordance with Chapter 305, Government Code,
if the benefit was offered, conferred, solicited, accepted, or agreed to pursuant to an express
agreement to take or withhold a specific exercise of official discretion if such exercise of official
discretion would not have been taken or withheld but for the benefit; notwithstanding any rule
of evidence or jury instruction allowing factual inferences in the absence of certain evidence,
direct evidence of the express agreement shall be required in any prosecution under this
subdivision.
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(b) It is no defense to prosecution under this section that a person whom the actor sought to
influence was not qualified to act in the desired way whether because he had not yet assume
office or he lacked jurisdiction or for any other reason.

(c) It is no defense to prosecution under this section that the benefit is not offered or
conferred or that the benefit is not solicited or accepted until after:

(1) the decision, opinion, recommendation, vote, or other exercise of discretion has

occurred; or

(2) the public servant ceases to be a public servant.
(d) It is an exception to the application of Subdivisions (1), (2), and (3) of Subsection (a) that
the benefit is a political contribution as defined by Title 15, Election Code, or an expenditure made
and reported in accordance with Chapter 305, Government Code.

(e) An offense under this section is a felony of the second degree.

Acceptance of Honorarium—Section 36.07, Texas Penal Code

(a) A public servant commits an offense if the public servant solicits, accepts, or agrees to
accept an honorarium in consideration for services that the public servant would not have been
requested to provide but for the public servant’s official position or duties.

(b) This section does not prohibit a public servant from accepting transportation and lodging
expenses in connection with a conference or similar event in which the public servant renders
services, such as addressing an audience or engaging in a seminar, to the extent that those services
are more than merely perfunctory, or from accepting meals in connection with such an event.

(c) An offense under this section is a Class A misdemeanor.

Gift to Public Servant by Person Subject to his Jurisdiction,
Section 36.08, Texas Penal Code

(a) A public servant in an agency performing regulatory functions or conducting inspections or
investigations commits an offense if he solicits, accepts, or agrees to accept any benefit from a
person the public servant knows to be subject to regulation, inspection, or investigation by the
public servant or his agency.

(b) A public servant in an agency having custody of prisoners commits an offense if he solicits,
accepts, or agrees to accept any benefit from a person the public servant knows to be in his
custody or the custody of his agency.

(c) A public servant in an agency carrying on civil or criminal litigation on behalf of
government commits an offense if he solicits, accepts, or agrees to accept any benefit from a
person against whom the public servant knows litigation is pending or contemplated by the public
servant or his agency.
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(d) A public servant who exercises discretion in connection with contracts, purchases,
payments, claims, or other pecuniary transactions of government commits an offense if he solicits,
accepts, or agrees to accept any benefit from a person the public servant knows is interested in or
likely to become interested in any contract, purchase, payment, claim, or transaction involving the
exercise of his discretion.

(e) A public servant who has judicial or administrative authority, who is employed by orin a
tribunal having judicial or administrative authority, or who participates in the enforcement of a
tribunal’s decision, commits an offense if he solicits, accepts, or agrees to accept any benefit from
a person the public servant knows is interested in or likely to become interested in any matter
before the servant or tribunal.

(f) and (g) not included in this Appendix

(h) An offense under this section is a Class A misdemeanor.

(i) A public servant who receives an unsolicited benefit that the public servant is prohibited
from accepting under this section may donate the benefit to a governmental entity that has the
authority to accept the gift or may donate the benefit to a recognized tax-exempt charitable

organization formed for educational, religious, or scientific purposes.

Section 36.10, Texas Penal Code [Exceptions to 36.08]

(a) Sections 36.08 (Gift to Public Servant) and 36.09* (Offering Gift to Public Servant) do not apply
to:

1. a fee prescribed by law to be received by a public servant or any other benefit to which the
public servant is lawfully entitled or for which he gives legitimate consideration in a capacity other
than as a public servant;

2. a gift or other benefit conferred on account of kinship or a personal, professional, or
business relationship independent of the official status of the recipient; or

3. a benefit to a public servant required to file a statement under Chapter 572, Government
Code, or a report under Title 15, Election Code that is derived from a function in honor or
appreciation of the recipient if:

(A) the benefit and the source of any benefit in excess of $50 are reported in the
statement;
(B) the benefit is used solely to defray the expenses that accrue in the performance of
duties or activities in connection with the office which are non-reimbursable by the state
or political subdivision;

4, a political contribution as defined by Title 15, Election Code;

5. not included in this Appendix;

6. an item with a value of less than $50, excluding cash or a negotiable instrument as
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described in Section 3.104, Business and Commerce Code; or

7. an item issued by a governmental entity that allows the use of property or facilities owned,
leased, or operated by the governmental entity.

(b) Section 36.08 (Gift to Public Servant) does not apply to food, lodging, transportation, or
entertainment accepted as a guest and, if the donee is required by law to report those items,

reported by the donee in accordance with that law.

*Section 36.09 not included in this Appendix
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APPENDIX B—ELECTRONIC SYSTEMS USE POLICY

Introduction

1. All County electronic systems (ES) are County property provided for the conduct of County
business. Examples of ES are personal computers, laptops, telephones, electronic mail (email),
voice mail, and Internet access software.

2. County officials and employees should be aware that ES communications or records may
be subject to examination or review for legal or work-related purposes.

Confidentiality

1. Access to County systems and software is limited to authorized personnel with appropriate
passwords. The Technology Services Department (TSD) may require a list of passwords for use of

some County systems.

2. Officials and employees should not share passwords. If a password has been
compromised, the official or employee should change it and, if necessary, notify TSD.

3. Officials and employees must be aware that information sent over local networks or the

Internet may not be secure and can present confidential, privacy and disclosure issues for
personnel and the County.

User Responsibilities

1. Officials and employees must assume responsibility for the content and dissemination of
their ES messages. Most County ES communications constitute official records under the Open
Records Act and may be available to the public. Officials and employees must be professional and
prudent in using ES for sensitive communications.

2. (1) Software licensing is a serious legal issue. Improperly licensed software can result in
serious legal repercussions or ramifications for the County and for the individual. It is imperative
that all software be accounted for, properly licensed, approved by TSD or Commissioners Court,
and installed by TSD or under the direction or oversight of TSD. (2) Personal software is not to be
installed on County computers. (3) County software, unless specifically authorized by TSD, and
only in rare situations, is not to be installed on an employee’s personal home computer. (4)
Software upgrades are only to be installed on computers containing properly-licensed versions of
the original software. (5) All software media and the associated licenses are to be stored under
the direction and control of TSD. Any violation of this paragraph must be immediately reported
to TSD.
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3. Abusive, harassing, bigoted, obscene, and profane messages are strictly prohibited.
These communications can result in legal repercussions, or ramifications or other penalties for
the individual and the County. The County’s Harassment and Discrimination Policies apply to ES
communications and use. County officials and employees must immediately report any
incidents of the sort listed in this paragraph. The incidents should be reported to the County
Attorney or the Senior Director of Human Resources.

4, Officials and employees shall not read, view, or listen to other employees’ ES
communications without a legitimate business need.

5. Officials and employees shall not send ES communications which exceed limits set by
TSD. An official or employee may request an exception from the PIO or TSD and, if denied, may
appeal to the County Judge. Sending multiple ES communications in order to circumvent the
limit is a violation of this policy.

6. Based on the business need to communicate with all County employees, certain departments
have the authority to send ES communications to all email users. Those departments include Human
Resources, Payroll, County Judge/P10, and TSD. Solicitations for non-County business are prohibited
and are subject to the Solicitation policy.

7. Any elected official or department head may designate one or more individuals within
their own department to have authority to send ES communications to all employees within their
own department even if the number of employees in that department exceeds the limit set.

8. Protection and Security of Laptops and Other Portable Equipment — An employee must receive
authorization from their department head or elected official prior to removing any laptop or other
equipment from County property. An employee who removes a laptop or other equipment from County
property is responsible for such equipment and must keep it secure at all times. Although it is
recommended that employees never leave laptops and other equipment unattended, when it is
absolutely necessary said equipment must be securely locked. Employees must take all reasonable
precautions to protect and secure any equipment in their possession. Laptops and other equipment
should never be left unattended, even for a few minutes. An employee may be responsible for the cost of
replacing a laptop or other equipment when unreasonably left unattended. If stolen, department head
or elected official may request a copy of the police report.

Personal Use of Internet

1. Internet access is intended for official County business. Abuse of Internet access includes, but is
not limited to, the following:

engaging in any unlawful or malicious activity;

misrepresenting a personal communication as an official communication;

sending a chain letter;

sending, receiving, or accessing pornographic materials;

using objectionable language;

advertising personal items.

using audio- or video-streaming to listen to the radio or watch television or videos over the
internet.

@ P oo T
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8. using county computers to make money or personal profit.
2. Proper use of Internet access includes the following:
a. downloading job-related information;
b. sending and receiving job-related e-mail messages and file attachments;
C. making business arrangements;
d. searching job-related databases;
e. using the Internet for occasional, brief personal communications, where those do not

violate any other provisions of this section or, in the view of officials and department heads, do not
interfere with County business.

Legal and Disciplinary Action

1. A violation of this policy may result in legal action and/or disciplinary action up to and including
dismissal from employment.

2. Misuse of County ES may also result in limiting and/or revocation of the user’s access to e-mail,
Internet, voice mail systems and other ES.
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Form Started By: Peggy Started On: 09/09/2010 11:51
Vasquez AM
Final Approval Date: 09/09/2010




30.
emergency purchases due to property damage from flooding
Commissioners Court - Regular Session

Date: 09/14/2010
Submitted By: ~ Kerstin Hancock, Purchasing
Department: Purchasing

Agenda Category: Regular Agenda Items

Information
Agenda ltem

Discuss and consider approving exemption for emergency purchases due to property
damage from flooding.

Background

Fiscal Impact

| From/To [ Acct No. [ Description [ Amount || Sort Seq |

Attachments

No file(s) attached.

Form Routing/Status

Started On: 09/09/2010 11:17

Form Started By: Kerstin Hancock AM

Final Approval Date: 09/09/2010




award of annual contracts for Unified Road and Bridge Systems

Commissioners Court - Regular Session

Date: 09/14/2010
Submitted By: ~ Kerstin Hancock, Purchasing
Department: Purchasing

Agenda Category: Regular Agenda Items

31.

Information
Agenda ltem

Consider awarding bids received for Fiscal Year contracts for Unified Road and

Bridge Systems as recommended in attached list.

Background

Fiscal Impact

| From/To [ Acct No. [ Description [ Amount

Sort Seq

Attachments

Link: List Annual Contract Awards for URS
Link: Bid Tab Concrete Box Culverts

Link: Bid Tab Concrete Labor and Materials
Link: Bid Tab Concrete Ready Mix

Link: Bid Tab Culverts Precast Box

Link: Bid Tab Asphalt Mixes

Link: Bid Tab Asphalt Cement and Cut Back
Link: Bid Tab Asphalt Emulsions

Link: Bid Tab Road Base Materials

Link: Map item 1-3 Road Base Materials

Form Routing/Status

Route Seq Inbox Approved By Date Status
1 Purchasing (Originator) Kerstin Hancock 09/09/2010 11:02 AM APRV
2 County Judge Exec Asst. Wendy Coco 09/09/2010 02:06 PM APRV
Form Started By: Kerstin Hancock iﬁrted On: 09/02/2010 10:17

Final Approval Date: 09/09/2010




FY2011 ANNUAL CONTRACT AWARDS

FOR UNIFIED ROAD AND BRIDGE SYSTEMS

CONTRACT PERIOD: OCT 1, 2010 TO SEP 30, 2011

AWARDED VENDORS
Name of Bid/Proposal Vendors Department
Concrete Box Culverts — Myers Concrete-primary URS
poured in place BPI Environmental-secondary
Name of Bid/Proposal Vendors Department
Concrete Labor and Myers Concrete-primary URS
Materials MMR Contractors-secondary
Name of Bid/Proposal Vendors Department
Concrete — Ready Mix Ironhorse Concrete-primary URS

Alpha Ready Mix-secondary
Name of Bid/Proposal Vendors Department
Culverts — Precast Box RGM Constructors URS
Name of Bid/Proposal Vendors Department
Asphalt Mixes RTI Hotmix URS
Name of Bid/Proposal Vendors Department
Asphalt Cement and Cut Martin Asphalt-primary URS
Back Asphalt Performance Grade Asphalt-secondary
Name of Bid/Proposal Vendors
Asphalt Emulsions Ergon Asphalt-primary item 1,3,4; secondary URS

item 2,5;

Performance Grade Asphalt-primary item 2,5,6;

secondary item 1,3,4;

P2 Emulsions-primary item 7,8;

Martin Asphalt-tertiary item 1-5;
Name of Bid/Proposal Vendors
Road Base Materials Superior Crushed Stone-item 1: area B1; URS

item 2: area B1; item 3: area B1

RTI Hotmix- item 1: area B2; item 2: area B2;
item 3: area B2;

American Aggregates- item 1: area B3; item 2:
area B3; item 3: area B3;

Texas Crushed Stone-item 1: area B4; item 2:
area B5; item 3: area B5;

Capitol Aggregates-item 2: area B4; item 3: area
B4;

Butler Materials-item 2: area B6;

Central Crushers-item 2: area B7;




Recommended Award: primary —

WILLIAMSON COUNTY BID TABULATION

FOR ROAD & BRIDGE
ANNUAL CONTRACT

CONCRETE BOX CULVERTS - POURED IN PLACE
BID NUMBER: 11WCAO053

October 1, 2010 through September 30, 2011

Myer’s Concrete

secondary — BPI Environmental

T £ £

7] +— (&) *

- ; : 5

- 5 £ 5 G S

= S o xS

§ : | g :

& 2 8

ITEM DESCRIPTION UNIT

1 BOX CULVERTS e 1785.00 1045.00 980.00 | 1000.00
2 HEADWALLS & WINGWALLS VD3 1530.00 1045.00 | 980.00 900.00

**RGM Constructors opted for “all or none”




Recommended Award: primary —

WILLIAMSON COUNTY BID TABULATION
FOR ROAD & BRIDGE
ANNUAL CONTRACT

CONCRETE LABOR & MATERIALS

BID NUMBER: 11WCAO004

October 1, 2010 through September 30, 2011

Myers Concrete
secondary — MMR Contractors

BPI Environmental

MMR Contractors

Meyers Concrete

***RGM Constructors

ITEM DESCRIPTION UNIT Labor Labo_r & Labor Labor & Labor Labo_r & Labor Labor &
# Only Materials Only Materials Only Materials Only Materials
1 Rip Rap, Cubic

yard 445.00 608.00 377.00 514.00 377.00 490.00 400.00 600.00
TxDOT Item 432
2 Wingwalls, square
foot 150.00 185.00 126.67 170.00 40.00 45.00 45.00 75.00
TxDOT Item 466
Concrete Cur, Gutter .
3 o Linear
Combinations foot 25.00 31.00 12.00 21.50 16.00 19.80 10.00 20.00
TxDOT Item 529
4 Intersection, Driveways Sq;r%re
& Turnouts, Yy 55.00 80.00 35.00 85.00 45.00 54.00 45.00 75.00
TxDOT Item 530
5 Sidewalks, Square
TxDOT Item 531 yard 53.00 70.00 35.00 61.00 38.00 44.80 45.00 60.00
6 Removing Concrete, Square
TxDOT ltem 104 yard 35.00 35.00 65.00 N/B 12.60 26.10 10.00 15.00

**RGM opted for “all or none”




WILLIAMSON COUNTY BID TABULATION
FOR ROAD & BRIDGE
ANNUAL CONTRACT

CONCRETE — READY MIX

BID NUMBER: 11WCAO005
October 1, 2010 through September 30, 2011

Recommended Award: primary —  Ironhorse Concrete
secondary — Alpha Ready Mix
ITEM DESCRIPTION UNIT
# Alpha Ready Ironhorse
Mix

1
2

Class B, TxDOT Item 421 cubic yard 63.25 58.85
3

Class C, TxDOT Item 421 cubic yard 68.90 68.85
4

Class E, TxDOT Item 421 cubic yard N/A 63.85
5 Class S, TxDOT ltem 421 _

cubic yard 68.90 68.85
6 Grout, TXDOT Item 421 :
cubic yard 99.00 63.50

7 Flowable Backfill,

TxDot Item 401 cubic yard 59.00 54.60
8 Truck Ch After First

ruc arge After Firs




WILLIAMSON COUNTY BID TABULATION

FOR ROAD & BRIDGE
ANNUAL CONTRACT

Culverts — Precast Box

BID NUMBER: 11WCAOQ057
October 1, 2010 through September 30, 2011

Recommended Award: RGM Constructors
(ONLY (1) ONE BID SUBMITTAL- IFB WAS sent to 10 + vendors)

2%
Z 30
253
O o
ITEM DESCRIPTION UNIT PRICE
Linear Foot
1 3 X1 $350.
Linear Foot $350
10 5X2 '
7% 1 Linear Foot $475
20 )
8X 4 Linear Foot $625
30 )
9X6 Linear Foot $775
40 :
10X 8 Linear Foot $1.050
50 ’ ’

**RGM Constructors opted for “all or none”



WILLIAMSON COUNTY BID TABULATION
FOR ROAD & BRIDGE
ANNUAL CONTRACT

ASPHALT MIXES
BID NUMBER: 11WCAO042
October 1, 2010 through September 30, 2011

Recommended Award: RTI Hot Mix, Ltd. (ONLY (1) ONE BID SUBMITTAL, IFB WAS SENT TO 21+VENDORS)

ITEM DESCRIPTION
# UNIT UNIT PRICING
1 Hot Mix Asphalt Concrete, (Black Base)
TXDot Item 340, Type A TON 37.23
To reach 95% Lab density
2 Hot Mix Asphalt Concrete,
TxDot Item 340, Type C TON 42.17

To reach 95% Lab density

Hot Mix Asphalt Concrete,
TxDot Item 340, Type D TON 43.20
To reach 95% Lab density

Hot Mix Asphalt Concrete,
TxDot Item 340, Type F TON 54.47
To reach 95% Lab density

Hot Mix Cold Lay,
TxDot Item 334, Type D TON 57.79
To reach 95% Lab density

Hot Mix Cold Lay Black Base,
TxDot Item 334, Type A TON 44.29
To reach 95% Lab density




WILLIAMSON COUNTY BID TABULATION
FOR ROAD & BRIDGE SYSTEM

ASPHALT CEMENT & CUT BACK
BID NUMBER: 11WCAO043

October 1, 2010 through March 31, 2011

Recommended Award: Primary vendor — Martin Asphalt
Secondary vendor — Performance Grade Asphalt

ITEM DESCRIPTION Martin Asphalt Performance
UNIT
# Grade
F.O.B. F.O.B.
SITE UNIT SITE UNIT
1 AC-5 Gal
TxDot Item 300.2, Table 2 2.30 2.10 N/B N/B
AC-10
2 TxDot Item 300.2, Table 2 Gal 2.30 2.10 N/B N/B
RC-250
3 TxDot Item 300.2, Table 4 Gal 2.95 2.75 N/B N/B
MC-30
4 TxDot Item 300.2, Table 5 Gal 3.20 3.00 3.05
No
5 PUMP CHARGE 0
Charge




WILLIAMSON COUNTY BID TABULATION
FOR ROAD & BRIDGE SYSTEM
ASPHALT EMULSIONS
BID NUMBER: 11WCAO044
October 1, 2010 through March 31, 2011

Recommended Award: Ergon Asphalt — primary on item#1, 3, 4,
secondary on item# 2, 5
Performance Grade Asphalt — primary on item# 2, 5, 6

secondary on item#1, 3, 4

P2 Emulsions - primary on item# 7, 8
Martin Asphalt- tertiary on item# 1-5
ITEM ) .

" DESCRIPTION Ergon Asphalt Martin Asphalt P2 Emulsions Performance Grade
HFRS-2 ALL

1 2.1014 | 2.00 2.25 2.05 N/B NB | Locaions | 2.15
TxDot Item 300.2, Table 7
CRS-2, AL

2 2.1144 | 2.00 2.20 2.00 N/B NB | Locins | 1.95
TxDot Item 300.2, Table 8
HFRS-2P ALL

3 2.7014 | 2.60 3.00 2.80 N/B NB | Locaions | 2.75
TxDot Item 300.2, Table 9
CRS-2P ALL

4 27144 | 2.60 2.75 2.55 N/B NB | Locarions | 2.75
TxDot Item 300.2, Table 9

5 | SS-1Emulsion 21014 | 200 | 2.20 2.00 N/B NB | oo | 195
TxDot Item 300.2, Table 7

g | RS-1P Emulision N/B N/B N/B N/B N/B NB | oo | 275
TxDot Item 300.2, Table 9

7 Asphalt Rejuvenation Agent N/B N/B N/B N/B 2.57 247 | Locaiions | N/B
(see above)

8 Asphalt Emulsion Stabilizer N/B N/B N/B N/B 2.53 243 | Locations | N/B
(see above)

9 Pump Charge 80.00 PER NO CHARGE 70.00 IF 0

LOAD NEEDED




WILLIAMSON COUNTY BID TABULATION
ROAD BASE MATERIALS

BID # 11WCA027

Contract period October 1, 2010 through September 30, 2011

Recommended award:

ITEM 1 ITEM 2 ITEM 3
BIDDER

ZON ZON ZON
SUPERIOR
STONE Bl B1 Bl
RTI B2 B2 B2
AMERICAN
AGGREGATES B3 B3 B3
TEXAS
CRUSHED
STONE B4 B5 B5
CAPITOL
AGGREGATES no bid B4 B4
BUTLER
MATERIALS no bid B6 no bid
CENTRAL
CRUSHERS no bid B7 no bid




2010-2011 WILLIAMSON COUNTY
ROAD BASE MATERIAL ITEM #1
FLEXIBLE BASE, TYPE A, GRADE 1
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DRAWING: P:\Wilco Maps\Drawings\Aggregate Bids\2010 2011 BASE Bid.dwg

SHEET TAB: BASE Grade 2
PLOTTED BY: Ipohimeyer
PLOT TIME: Sep 02, 2010 - 10:18am

2010-2011 WILLIAMSON COUNTY
- ROAD BASE MATERIAL ITEM #2
FLEXIBLE BASE, TYPE A, GRADE 2, CLASS 2
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2010-2011 WILLIAMSON COUNTY
ROAD BASE MATERIAL ITEM #3
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Award of Janitorial Services Contract 11WCA020 for Williamson County

Commissioners Court - Regular Session

Date: 09/14/2010
Submitted By: ~ Kerstin Hancock, Purchasing
Department: Purchasing

Agenda Category: Regular Agenda Items

32.

Information
Agenda ltem

Consider awarding bids received for Janitorial Services to the lowest and best bid with

overal criteria considered - Villeda Building Service, LLC.

Background

Fiscal Impact

| From/To [ Acct No. [ Description

Amount

Sort Seq

Attachments

Link: Bid Tab Janitorial Services

Form Routing/Status

Started On: 09/09/2010 08:50

Form Started By: Kerstin Hancock AM

Final Approval Date: 09/09/2010




WILLIAMSON COUNTY BID TABULATION

JANITORIAL SERVICES

BID# 11WCA020

CONTRACT PERIOD OCTOBER 1, 2010 THROUGH SEPTEMBER 30, 2011

RECOMMENDED AWARD: VILLEDA BUSINESS SERVICE, LLC - monthly cleaning of buildings plus day porter; window cleaning; carpet cleaning; emergency labor;

Member's AHI

International | Villeda UBM Mendoza Oriental Bonus Building American | Facility K-B

Building Building Enterprise | Maint Building Building Maint K.I.S.S. Facility Services, | Contract James

Services Service Inc Group Services Care LTD Inc Services Inc Cleaning | Enterprise
1000 | Courthouse 1,058.22 945.34 1,117.79 1,500.00 1,460.16 | 1,795.00 | 1,576.31 | 1,515.00 | 1,700.00 | 1,751.17 | 2,152.00 2,075.00
1001 | Historical Society 220.00 220.25 159.15 200.00 250.00 300.00 160.88 345.00 500.00 261.27 253.00 320.00
1002 | Health Department 292.40 292.17 323.23 600.00 350.28 533.00 455.81 649.00 700.00 622.75 784.00 540.00
1003 | Taylor Health Department 250.22 292.70 276.60 600.00 339.00 529.00 390.05 450.00 600.00 618.85 656.00 450.00

1005 &

1006 Round Rock Annex, Bldgs A & B 1,012.00 | 1,242.47 1,140.80 1,460.00 1,465.91 | 1,795.00 | 1,608.75 | 1,529.00 | 1,800.00 | 1,967.82 | 2,465.00 2,090.00
1008 | Sheriff Administration 824.83 878.12 911.78 738.00 1,179.57 | 1,505.00 | 1,285.79 | 1,255.00 | 1,600.00 | 1,401.70 | 2,594.00 1,675.00
1009 | Justice Center 4,750.00 | 4,688.36 5,306.15 5,639.00 7,377.05 | 5,480.00 | 7,482.70 | 7,425.00 | 5,116.00 | 8,927.25 | 6,402.00 | 10,990.00
1011 | Lott Building 187.00 180.16 145.48 200.00 250.00 225.00 134.06 299.00 600.00 178.91 315.00 360.00
1012 | Health Department Education Bldg 220.00 117.00 53.16 80.00 55.00 149.00 140.77 153.00 200.00 106.21 115.00 72.00
1013 | Health Department - Environmental 187.00 180.16 62.72 175.00 110.00 195.00 241.31 265.00 300.00 155.19 161.00 140.00
1017 | ABC/Game Warden 120.00 117.00 28.41 75.00 45.00 149.00 31.17 153.00 200.00 96.63 89.00 60.00
1019 | Emergency Services 170.00 180.16 49.95 175.00 99.48 195.00 150.02 249.00 200.00 146.84 106.00 90.00
1020 | EMS Administration 170.00 180.16 67.54 175.00 110.00 195.00 227.91 269.00 300.00 157.90 114.00 135.00
1022 | Health Department Administration 120.00 170.25 125.01 225.00 295.00 300.00 60.33 335.00 400.00 295.02 350.00 270.00
1026 | Central Maintenance Facility 550.16 585.42 653.77 862.00 997.31 895.00 92195 | 1,114.00 | 1,600.00 | 2,182.81 | 1,786.00 1,710.00

1026C | CMF Bldg C, Impound Office 120.00 117.00 20.78 80.00 45.00 149.00 26.81 153.00 200.00 61.08 108.00 55.00




Member's AHI
International | Villeda UBM Mendoza Oriental Bonus Building American | Facility K-B
Building Building Enterprise | Maint Building Building Maint K.I.S.S. Facility Services, | Contract James
Services Service Inc Group Services Care LTD Inc Services Inc Cleaning | Enterprise
1063 | Facilities Maintenance Office 187.00 180.16 178.55 175.00 220.00 250.00 107.25 299.00 400.00 163.04 279.00 310.00
1032 | Cedar Park Annex 1,262.96 | 1,413.54 1,500.96 2,068.00 1,839.01 | 1,705.00 | 2,116.65| 2,149.00 | 1,900.00 | 2,486.41 | 1,867.00 2,850.00
1033 | Taylor Annex 646.04 685.42 767.71 1,261.00 1,415.09 949.00 | 1,082.62 | 1,286.00 | 1,700.00 | 1,371.68 | 1,363.00 1,940.00
1043 | Inner Loop Annex 1,689.00 | 2,288.01 2,514.37 2,827.00 585.93 | 2,331.00 | 3,545.75 475.00 | 2,300.00 | 4,189.37 | 2,794.00 4,675.00
1044 | Constable Precinct 4 170.00 180.16 59.50 175.00 107.03 195.00 178.71 269.00 300.00 151.98 246.00 105.00
1045 | Juvenile Justice Center 2,310.00 | 2,600.00 2,804.23 2,676.00 3,567.73 | 3,085.00 | 3,954.51 | 6,390.00 | 2,900.00 | 5,054.38 | 7,430.00 4,720.00
1048 | Justice of the Peace Precinct 4 220.00 170.25 118.84 225.00 380.00 300.00 158.78 335.00 500.00 279.60 412.00 315.00
Hutto Sheriff's Office Community
1050 | Room 120.00 117.00 95.32 150.00 108.54 149.00 104.57 168.00 150.00 133.17 228.00 180.00
1051 | Tax Office 362.00 389.00 430.18 724.00 574.13 795.00 606.63 475.00 800.00 768.20 967.00 835.00
1054 | EMS Training 187.00 220.25 200.87 200.00 230.00 265.00 120.66 269.00 600.00 219.68 275.00 350.00
1055 | Mental Health Bldg 170.00 180.16 44.64 200.00 90.00 195.00 134.06 245.00 200.00 32.93 175.00 80.00
Regional Animal Shelter 220.00 320.50 355.82 325.00 430.00 549.00 359.68 399.00 750.00 605.69 687.00 650.00
1061 | Commissioner’s Office 170.00 180.16 53.57 200.00 90.00 195.00 160.88 265.00 300.00 140.91 184.00 100.00
1062 | Hutto Annex 187.00 180.16 156.23 650.00 225.00 249.00 93.84 299.00 400.00 163.04 292.00 275.00
1064 | Children's Advocacy Center 220.00 220.25 218.83 500.00 280.00 329.00 245.78 399.00 600.00 320.23 292.00 430.00
1066 | Round Rock Jester Annex 1,159.00 | 1,183.79 1,501.70 1,600.00 1,781.86 | 1,700.00 | 1,787.50 | 1,835.00 | 2,200.00 | 2,362.47 | 1,960.00 2,850.00
Day Porter per hour (8 hr) 9.30 10.35 12.73 | included 12.50 10.67 13.00 12.50 12.00 12.00 13.75 12.50
Day Porter per hour (4 hr) 9.30 10.35 13.39 | included 12.50 10.67 13.00 13.00 12.00 12.00 13.75 12.50
Day Porter
8 1,612.00 | 1,794.00 2,206.53 | included 2,166.67 | 1,849.47 | 2,253.33 | 2,166.67 | 2,080.00 | 2,080.00 | 2,383.33 | 2,166.67
Day Porter
4 806.00 897.00 1,160.47 | included 1,083.33 924.73 | 1,126.67 | 1,126.67 | 1,040.00 | 1,040.00 | 1,191.67 | 1,083.33
low item/all all or all or all or
or none low item low item all ornone | all or none | low item low item none low item low item none none low item
21,968.43 | 23,607.23 | 24,836.76 | 26,740.00 | 29,628.08 | 30,425.54 | 33,058.49 | 35,033.83 | 35,160.00 | 40,518.18 | 41,503.50 | 44,972.00




International | Villeda UBM Mendoza

Building Building Enterprise | Maint

Services Service Inc Group
monthly cost plus day porter 21,949.94 | 23,586.64 | 24,810.78 | 26,740.00
Additional services
Windows 32,800.00 | 2,700.00 | 10,797.80 | 15,915.00
Carpet (sq ft) 0.12 0.07 0.25 0.20
Emergency Labor (per hr) 11.00 12.00 17.50 15.00
Scrub and Waxing (sq ft) 0.10 8.00 0.10 0.08
Stripping and Waxing (sq ft) 0.12 10.00 0.22 0.10
Burnishing (sq ft) 0.04 5.00 0.07 0.03




Up The Chisholm Trail Days
Commissioners Court - Regular Session

Date: 09/14/2010
Submitted By: ~ Peggy Vasquez, County Judge
Department: County Judge

Agenda Category: Regular Agenda Items

33.

Information
Agenda ltem

Discuss and take appropriate action regarding a Resolution for Up the Chisholm Trail

Days in Williamson County.

Background

Fiscal Impact

| From/To [ Acct No. [ Description

Amount

Sort Seq

Attachments

Link: Resolution Up The Chisholm Trail Days

Form Routing/Status

Form Started By: Peggy Started On: 09/09/2010 05:38
Vasquez PM

Final Approval Date: 09/09/2010




THAT ON THIS, the 14th day of September 2010, the Commissioners’ Court of Williamson County,
Texas, met in duly called session at the Courthouse in Georgetown, with the following members present;

Dan A. Gattis, County Judge

Lisa L. Birkman, Commissioner, Precinct One
Cynthia Long, Commissioner, Precinct Two
Valerie Covey, Commissioner, Precinct Three
Ron Morrison, Commissioner, Precinct Four

And at said meeting, among other business, the Court considered the following
RESOLUTION

WHEREAS, Texas cowboys drove an estimated five million longhorns and one million mustangs up
the Texas Chisholm Trail from the late 1860s through the late 1880s marking the largest known
migration of livestock in world history; and

WHEREAS, the era of the great Texas cattle drives was instrumental in the development of the post-
Civil War economy throughout the United States; and

WHEREAS, many of the earliest cattle drives originated in Williamson County, passing through
many of the communities in the county in route to northern and western cattle markets; and

WHEREAS, the convergence of the North and South Forks of the San Gabriel River marked a
significant crossing point for cattle drives passing through Georgetown, the Williamson County
seat; and

WHEREAS, this rich heritage continues with modern day Williamson County cattle raisers pioneering the
new Chisholm Trail, the Interstate 35 corridor;

WHEREAS, The Williamson Museum hosts the annual Up the Chisholm Trail event each September
to celebrate Williamson County’s rich cattle driving and raising heritage, past and present, and the
county’s location on the historic Texas Chisholm Trail;

NOW THEREFORE, BE IT RESOLVED, Therefore, be it resolved, September 17 and September 18,
2010, shall be Up the Chisholm Trail Days in Williamson County. All citizens are urged to take time
to learn about our County’s unique cowboy heritage.

RESOLVED THIS 14th DAY OF SEPTEMBER 2010
Attest:

Dan A. Gattis Nancy E. Rister
Williamson County Judge Williamson County Clerk
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Information
Agenda ltem

Discuss real estate matters (EXECUTIVE SESSION as per VTCA Govt. Code sec.
551.0721 Deliberation Regarding Real Estate Property if deliberation in an open meeting
would have a detrimental effect on the position of the governmental body in negotiations
with third person.)

1. Proposed or potential purchase of lease of property by the County:

a) Discuss proposed acquisition of property for right-of-way for RM 2338 Phase II.

b) Discuss proposed acquisition of property for right-of-way for SH 195 0.805 South of
Bell County Line to IH 35.

c) Discuss proposed acquisition of property for right-of-way for US 183 Extension from
1,000 feet South of San Gabriel to 1,000 feet North of SH 29.

d) Discuss proposed acquisition of property for right-of-way for O'Connor Boulevard and
620 project.

e) Discuss proposed acquisition of property for right-of-way for Ronald Reagan Blvd.
Phase Il project from FM 3405 to Reagan Blvd.

f) Discuss proposed acquisition of property for right-of-way for Ronald Reagan Blvd.
Phase Ill and Phase IV.

g) Discuss proposed acquisition of property for proposed SH 29 project.
h) Discuss proposed acquisition of property for right-of-way on Haybarn Lane.

i) Discuss proposed acquisition of property for right-of-way on CR 274/San Gabriel
Parkway.

j) Discuss proposed acquisition of property for right-of-way along Lakeline extension.

k) Discuss proposed acquisition of property for right-of-way along Great Oaks extension.



I) Discuss proposed acquisition of property for right-of-way along SW By-Pass.
m) Discuss proposed acquisition of property for right-of-way along Pearson and Neenah.

n) Discuss proposed Northwoods Road District.

Background

Fiscal Impact
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	WILLIAMSON COUNTY EMPLOYEE POLICY MANUAL
	ABOUT WILLIAMSON COUNTY GOVERNMENT
	The Commissioners’ Court consists of four County commissioners; each elected by the voters of a commissioners’ precinct, and County judge, elected by all of the voters of the County.  Officials are elected for a four-year term of public service.  
	Recruitment
	Promotions 

	PAY PLAN AND PAY POLICIES
	 PERSONAL CONDUCT
	 Crash Investigation and Data Analysis
	Claims Settlement

	Public Communications Policy
	Workplace Safety and Security Policy
	PROTECTING THE PUBLIC - PROTECTING OURSELVES

	WORKPLACE VIOLENCE
	1. 2 million acts of workplace violence occur each year, with annual cost of $36 billion.
	2. Homicide is the No. 1 cause of death for women at work.
	3. There is an average of 1,000 total workplace homicides a year.
	4. There are 1,875,000 assaults a year, 87,000 robberies, and 50,500 sexual assaults and rapes.

	BE ALERT TO WARNING SIGNS
	COUNTY POLICY
	1. No unauthorized weapons, no physical assaults, no threatening words or gestures will be tolerated in the workplace.
	2. If you witness or experience violent actions, injuries, physical contact, weapons—CALL 911 or your building security.
	3. If you witness or experience indirect threats or “jokes,” call HR or County Attorney.
	4. Employees, others may be barred from premises when there is an act or threat of violence.
	FIRE!
	1. If you see smoke or fire, yell “Fire! Fire! Fire!” 
	2. Activate the alarm to trigger an evacuation.
	3. All but emergency personnel must leave.
	4.  Close doors to seal off fire if you have time.  Do not lock.
	5. Do not stop evacuation if alarm stops sounding.
	EVACUATION PROCEDURES
	NEVER USE ELEVATORS—The dept. liaison will know the best evacuation route; use stairs and ground-level exits or consult posted evacuation plan.
	1. Go to designated “rally point” outside building for head count—dept. liaison will have an up to date roster.
	2. Call 911; use fire extinguishers or hoses if necessary for safe exit.
	3. Fire extinguishers are located by most exit doors.
	Notify firefighters immediately if you suspect someone remained in building.
	4. Do not return to the building unless fire and emergency officials have declared it safe.
	5. Do not leave the rally point until you are released.
	6. If you have another emergency, be sure to notify official in charge, who may allow you to leave.
	TORNADOES—COMMUNICATION
	1. County 911 center receives reports from field.
	2. County 911 notifies County Judge, PIO, and HR when a tornado has been sighted—also notifies 24 x 7 contacts. 
	3. PIO notifies all email users, including dept liaisons.
	4. Offices and departments monitor weather on weather radios and on internet.
	5. Offices and departments will purchase weather radios and have them on at all times and set so that warning alarm goes off.
	TORNADOES—RESPONSE
	1. Tornado “Watch”—This means that conditions could develop into a threat but there has been no actual sighting; monitor on radio and internet.
	2. A “Warning”—This means a tornado is occurring or has been sighted in the area.
	3. “Warning” action—If the siren is on or a tornado is close, go to “Safe Area”; otherwise monitor the weather and wait for instructions.
	MOVE TO SAFE SITE IN BUILDING
	1. Alert everyone; use up to date personnel roster.
	2. Take battery radio, flashlight, and roster to safe site.
	3. Close the doors when you leave.

	WHILE IN SAFE SITE
	1. Check personnel roster; call 911 or security if someone is missing.
	2. Use the battery radio to monitor tornado activity.
	3. Do not the leave safe site until “All Clear” sounds.
	4. If there are injuries, call 911.
	SEVERE WEATHER CLOSINGS
	1. 911 and OEM/EMS monitor ice, snow, and severe storms.
	2. These are the criteria for closing: field reports, forecasts, major ISD closings, other governmental closings.
	3. The OEM/EMS Director will contact the county judge, and make recommendation based on above criteria.
	4. County Judge will make the decision and call 911 & PIO.
	PUBLIC INFORMATION
	1. If the decision is made at night or early in the morning, the PIO will list the information on the web page and record a voicemail for County employees; the PIO will also notify the media.
	2. Information will be made available by 6 a.m. 
	3. If the decision to close occurs during normal business hours, PIO will notify offices and departments, and the media.
	1. County Judge’s decision will be that all buildings are open or all buildings are closed--public and employees get only one message.
	2. Exception: essential personnel must report.
	3. Offices that differ with decision will have to notify their own employees and will be responsible for opening and closing buildings.

	ESSENTIAL PERSONNEL
	1. LAW ENFORCEMENT, CORRECTIONS
	2. EMS
	3. 911 DISPATCH
	4. FACILITIES
	5. JUVENILE ACADEMY AND DETENTION
	6.  DEPARTMENT OF INFRASTRUCTURE

	PAY ISSUES-- WEATHER CLOSINGS
	1. Essential non-exempt personnel who work may be granted EP leave (emergency personnel leave), to be used at the discretion of the official/dept head, as departmental budgets allow.  EP leave will be paid in the same amounts as holiday leave but will not carry over to the next fiscal year.
	2. All essential personnel who do not work during the weather closing must notify their supervisors.  They will be paid, required to use leave, or placed on leave without pay, at the discretion of the official/department head. 
	4. All full-time, non-essential employees scheduled to work on a day when their office or department is officially closed will be paid.
	5. All full-time, non-essential employees who do not work on days when their office or department is officially open may be paid, or required to use leave, or placed on leave without pay, at the discretion of the official or department head.
	6. Regular, part-time employees working at least 20 hours per week will be paid for weather closings that occur on a scheduled work day.
	7. Such employees who do not work when their worksites are officially open may be paid, or required to use accrued leave, or be placed on leave without pay, at the discretion of the official or department head.
	1. The procedures for paying essential, non-essential, and regular part-time employees in cases of severe weather closings will also be applied when county offices are officially closed for other reasons, such as funerals or non-weather-related emergencies.
	2. Always call 911 if there is an injury or health emergency (heart attack, choking, severe asthma, serious fall, etc.).
	3. The county phone system will be modified to show origin/location of the call in order to provide specific information to emergency personnel.
	4. County buildings will have AED (automated external defibrillation) units and first-aid kits.
	5. Some employees will receive first-aid and AED training; their names will be given to offices and departments. 

	BOMB THREATS
	1. If the threat is by phone…
	a. Try to remain calm and ask co-worker to notify 911.
	c. Write down caller ID if it is displayed.
	d. Write down exact time of call.
	e. Write down exact words of the caller.
	f. Ask when bomb is going to explode.
	g. Ask where the bomb is.
	h. Ask what the bomb looks like.
	i. Ask what kind of bomb it is.
	j. Ask what will cause it to explode.

	2. Ask if caller placed the bomb.
	3. Ask why caller placed the bomb.
	4. Ask where caller is calling from.
	5. Ask for caller’s address and then name.

	CALLER CHARACTERISTICS
	VOICE
	1. Is the voice calm, disguised, nasal, slow, deep, lisp, rapid, deep,
	2. giggly, crying, squeaky, excited, stressed, accented,
	3. loud, slurred, normal?
	4. Is the voice familiar?
	5. Who or what does it sound like?
	CALL BACKGROUND

	1. Note background noise—radio, TV, equipment, trains, planes.
	2. Note other voices, note names, if spoken.
	3. Listen for static, interruptions; does it sound like a cell phone?
	WRITTEN THREATS
	1. DO NOT HANDLE PAPER ANY MORE THAN IS NECESSARY!!
	2. All bomb threats--Call 911.
	3. Do not activate the fire alarm for bomb threats—a controlled evacuation with limited contact is the safest course.
	4. Try to identify those who have touched items.
	5. Carefully place items in large envelope and protect them from contamination.  
	SUSPICIOUS PACKAGES
	1. WARNING SIGNS:
	a. Powdery substance;
	b. Oily stains, odor;
	c. Excessive packaging material—tape, string, etc.;
	d. Excessive weight.

	2. CALL 911.
	3. DO NOT TOUCH.
	4. DO NOT SHAKE OR EMPTY CONTENTS.
	5. DO NOT TAKE TO ANOTHER AREA.
	6. PUT ON STABLE SURFACE IF YOU HAVE PICKED IT UP—THEN WASH YOUR HANDS.
	8. MAKE A LIST OF ALL WHO HAVE TOUCHED IT.
	9. DO NOT USE THE FIRE ALARM—CONTROLLED EVACUATION IS THE KEY.
	10. ALL PERSONS MUST LEAVE THE ROOM AND REMAIN IN THE ISOLATION AREA UNTIL RELEASED; NO PHYSICAL CONTACT WITH OTHERS. 
	1. All offices and departments must have safety liaison who is responsible for following:
	2. Having a copy of safety procedures;
	3. Maintaining a current roster of employees;
	4. Maintaining the radio, flashlight, and first-aid kit;
	5. Knowing safe areas inside the building, evacuation routes, and rally points outside of building, and posting information in an accessible place; 
	6. Assisting disabled employees and directing the public.
	7. Knowing building personnel trained in CPR/AED operation and first-aid.
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	WILLIAMSON COUNTY FAMILY AND MEDICAL LEAVE ACT POLICY
	PURPOSE OF THE ACT
	The Family and Medical Leave Act (FMLA) was established to balance the needs of the workplace with the needs of families, to promote the stability and economic security of families, and to promote national interests in preserving family integrity.
	Williamson County is required to grant up to 12 weeks of unpaid leave in any 12-month period for one or more of the following reasons: 
	Medical Leave 
	1. The birth of a child and the care of the child after such birth or the placement of a child for adoption or foster care.
	a. Leave for birth or placement must be within 12 months of birth or placement.
	b. Leave for the birth or placement of a child must be taken all at once.
	c. Leave may begin before the birth, adoption or placement of the child.
	d. If both spouses are employed by Williamson County, the 12 weeks are    combined and  may be split between the two employees.  They are not each   entitled to a 12 week leave.
	e. If a spouse (as defined in 2.b below) provides pre-natal care, attends    appointments and provides care after birth if spouse has a serious health    condition.   
	RECORD KEEPING REQUIREMENTS
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