WILLIAMSON COUNTY INVESTMENT COMMITTEE
MEETING AGENDA
January 24, 2011
2:00 pm

. Accept/Approve agenda
. Approve minutes of October 6, 2010

. Review/Approve Investment Reports for September 2010, October
2010, November 2010, & December 2010 and the Quarter Ending
September 30, 2010

. Accept Training Certifications for Dan A. Gattis, County Judge and
David U. Flores, County Auditor

. Economic Review
. Misc.

. Adjourn



WILLIAMSON COUNTY INVESTMENT COMMITTEE
MINUTES
October 6, 2010

The Williamson County Investment Committee met Wednesday, October 6, 2010, at 2:00 p.m. in the
County Judge’s Conference Room. Committee members present were; Dan A. Gattis, County Judge,
Deborah M. Hunt, County Tax Assessor/Collector, David Flores, County Auditor and Vivian L. Wood,
County Treasurer. Greg Warner and Nathan Smith, representing First Southwest Asset Management
(FSAM) were also in attendance.

Mr. Gattis called the meeting to order at 2:04 p.m. The proposed agenda was accepted as presented.
Minutes of July 28, 2010 were reviewed. A motion was made by Mr. Flores to accept the minutes as
presented, second by Ms. Hunt. Motion carried.

The committee reviewed the Investment Report for July 2010 and August 2010. Mr. Flores made a
motion to approve the Investment Reports, second by Ms. Hunt. Motion carried. Mr. Warner discussed
the Repurchase agreement which will mature on December 15, 2010 in regard to investment
opportunities for further investment of the remaining funds. He requested that that Ms. Wood check with
Union State Bank in regard certificates of deposit.

The committee reviewed and discussed the Williamson County Investment Policy in regard to minor
changes are recommended by FSAM to reflect the changes  “Rule 2A7 of FEC™. Mr. Gattis made a
motion to approve the changes in the Investment Policy, second by Ms. Hunt. Motion carried.

Discussion was held in regard to the services FSAM provides to Williamson County. Ms. Wood, Ms.
Hunt, and Mr. Flores commented on the quality and value of the service provided. Mr. Gattis made a
motion to renew the First Southwest Asset Management Service Policy Agreement, second by Mr. Flores.
Motion carried. Mr. Gattis thanked Mr. Warner and Mr. Smith for their service to Williamson County.

Ms. Wood updated committee members in regard to their continuing education requirements. Committee
members requested information on the dates and location for the annual TEXPO conference. They were
reminded of the upcoming GTOT conference in San Antonio, December 6, 7, & 8. Ms. Wood provided a
brief update on the implementation of the Oracle Treasury Module. The process has been slow, testing is
continuing, and it is anticipated that all testing and decumentation input shouid be complete and ready to
utilize within the next 30 days. The module will be included with the anticipated Oracle “12” update during
this new fiscal year. Ms. Hunt commented in regard to the advances Tyler Technology has achieved with
the tax system and that they were pleased with the results, thus far.

In the economic review Mr. Flores ask Mr. Warner's opinion on refunding of bonds in which Mr. Warner
responded that if you can get better rates by all means do it. The two year Treasury that has been at 1.17
is now a five year Treasury at 1.17. Bond yields are down and are anticipated to stay down for some
time. The ADP report came out in the negative. The economy is not improving and anticipated changes
in the Fed Fund rates have been pushed back to March 2012. It is expected that the Investment pools will
lower rates by the end of year. Go for cushion, look at step-ups and callable investments, and CD’s are a
great option. Mr. Smith provided some information on some bank CD’s. Mr. Flores moved that the
County Treasurer invest 15% of work portfolio and Judge Gattis second the motion which passed
unanimously.

There being no other business, Mr. Gattis declared the meeting adjourned at 3:28 p.m.
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ALL LONGTERM INVESTMENT TOTALS BY MONTH & YEAR OF MATURITY

ACCOUNT

ROAD & BRIDGE
DEBT SERVICE
2007 ROAD BONDS
APRIL 2011 TOTAL
CC RECORDS ARCHIVE CD

MAY 2011 Total
DEBT SERVICE CD

JULY 2011 TOTAL
TOBACCO CD
GENERAL FUND CD
ROAD & BRIDGE CD
PASS THROUGH TOLL BOND 2009 CD
SEPTEMBER 2011 Total
GENERAL FUND CD
ROAD & BRIDGE CD
TOBACCO CD
OCTOBER 2011 Total
GENERAL FUND
2007 ROAD BONDS
NOVEMBER 2011 TOTAL
GENERAL FUND
2007 ROAD BONDS
APRIL 2012 TOTAL
2007 ROAD BONDS

JUNE 2012 TOTAL

TOTAL

A A e e e 2010

AMOUNT

2,494,375.00
2,494,375.00
4,988,750.00

1,300,000.00

7,500,000.00

1,000,000.00
6,000,000.00
3,000,000.00
5,000,000.00

3,000,000.00
3,000,000.00
2,200,000.00

999,800.00
4,999,000.00

5,000,000.00
5,000,000.00

9,993,000.00

MATURITY CALLABLE

DATE
412712011
4/27/2011
4/27/2011

5/7/2011

7/28/2011

9/15/2011
9/26/2011
9/26/2011
9/26/2011

10/1/2011
10/1/2011
10/30/2011

11/23/2011
11/23/2011

4/20/2012
4/20/2012

6/22/2012

DATE

5/23/2011
5/23/2011

1/20/2011
1/20/2011

3/22/2011

TOTAL

9,977,500.00

1,300,000.00

7,500,000.00

15,000,000.00

8,200,000.00

5,998,800.00

10,000,000.00

9,993,000.00

67,969,300.00
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