STATEMENT OF WORK

*Please check all boxes below for options desired.

Quantity Cost DIR-SDD- Total
980
ANNUAL SOFTWARE SUPPORT - BASIC LSAP
[ First Year Managed Services for Workflow *not to 1 $4,500.00 $4,273.65 $4,273.65
exceed 45 hours
Annual Support Total $4,273.65

For budgetary purposes, the Client should include $5062.50 in annual budget for
renewal of LSAP and Managed Services of the above quoted software.

MCCi PROFESSIONAL SERVICES
[ Workflow Configuration and Training 1 $9,800.00 $9,432.50 $9,432.50

Total Project Cost $13,706.15

PAYMENT & BILLING TERMS

MCCi will invoice fifty percent (50%) of the total contract amount upon receipt of the signed contract.
Balance of total project will be invoiced and billed upon completion of installation. Sales Tax will be
included where applicable. Payment will be due upon receipt of an invoice.



STATEMENT OF WORK

To determine which services and products are included with your project, please refer to the Statement
of Work above.

MCCi prides itself in providing high quality professional services and support. Providing the most
advanced level of tech support via the web, e-mail and phone, you can rest assured that MCCi will
provide you with profession installation, training and support services. Our clients can rely on us to
provide a continual flow of information through our technical bulletins and newsletters.

WORKFLOW CONFIGURATION TRAINING
MCCi will work with the Client to configure a single defined process based on an agreed upon
Measurement of Success (MOS).

Client Deliverables
e Provide MCCi with a mapped out/narrative of specified business process
e Define each resource and activity of the business process
e Define the Measurement of Success in conjunction with MCCi
e Appointment of Workflow Configuration Administrator
e Metadata requirements
e Sample reports from this process
e IT resources
e Test Database

MCCi Deliverables
e Up to 2 days onsite with an MCCi Project Manager
e Install and integrate Laserfiche Workflow with current Laserfiche system
e MCCi project manager to collaboratively identify the MOS
e  Workflow process based on defined MOS
e Define and set up metadata structure to support the specified workflow process
e Offer best practices in security to support the specified workflow process
e Project Management services up until MOS signoff
e  Workflow Managed Services for up to 30 days past MOS signoff date
e  Workflow Configuration Administrator Training
e  Workflow definitions report — initial and editable draft

Measurement of Success (MOS): Based on MCCi’s experience, a pre-requisite for providing and/or
receiving consulting services is to jointly define an attainable MOS. The MOS is intended to address the
desired outcome of the workflow configuration and will be based primarily on the defined
resources/activities provided by the client. A typical initial workflow configuration falls within scope
listed below. If these levels are exceeded the business process will be broken down to stay within the
scope of services to be offered herein.

Process Symbols Maximum of 10
Decision Gateways Maximum of 10
Interaction with external data sources None

Interaction with external data sources is not funded
through this package

Document instance per process action 1

Bulk processing is not funded through this package




STATEMENT OF WORK

Custom Scripts None

Custom Scripts are not funded through this
package. Workflow process must lend itself to
configuration within the Laserfiche Routing,
Laserfiche Activities and General Activities of the
Workflow Designer Toolbox.

MCCi’s Laserfiche Workflow Configuration Training service is designed to be highly collaborative. The
primary end goal is for the client to have a trained Workflow Configuration Administrator and an initial
business process (or one portion of a complex process) configured based on the defined MOS. As a
prerequisite, the client’s Workflow Configuration Administrator should be a business process savvy
individual with good technical skills. This is the person tasked with handling future workflow
configurations, including any modifications needed to the configuration of the specified business
process.

WORKFLOW MANAGED SERVICES
MCCi ‘s Workflow Managed Services package is a post-implementation service, and is designed to assist
the client’s Workflow Configuration Administrator with ongoing consulting and configuration needs.
Workflow Managed Services may be used for the following:

e Additional Workflow Set Up Consultation — MCCi continues to consult and make
recommendations on best practices for modifying existing / creating new workflow
configurations.

e Additional Remote Training — MCCi offers additional training for the client’s Workflow
Configuration Administrator. This is ideal for refresher training, as well as for new
personnel in the event of turnover.

e Ongoing Security Consultation — Laserfiche security plays a much larger role when business
processes are being automated by Laserfiche Workflow. MCCi assists the client’s Security
and Workflow Configuration Administrators to offer security best practices to align with
workflow configurations.

e Leveraging existing system(s) — MCCi will help identify more efficient ways of utilizing the
Laserfiche product suite, as well as how to leverage other systems and the related data
contained therein.

e Meta-data consultation — Various meta-data objects must be created/modified to match
up with specific workflow needs. MCCi will consult and help identify meta-data needs.

e Expiration & Additional Services - MCCi's Managed Services is an annual package and will
expire on the same date as your SAP plan. Not to exceed The service can also be adjusted
for any additional hours needed.

e Remote Access Support — Managed Services are delivered remotely. Remote Access
Support allows our helpdesk staff to access your machines remotely to resolve problems
faster. The use of Remote Access Support saves you both time and money by reducing the
delays in resolving software issues without costly on-site visits.



