NOTICE TO PROCEED

PROJECT
Williamson County Emergency
Services Operations Center
Parsons Project No. 446431
Vaughn Project No. 1722

, 20

J.T. Vaughn Construction
Company, L.L.C.

c/o: J. Thomas Vaughn, CEO
10355 Westpark Drive
Houston, Texas 77042-5312

Dear Mr. Vaughn:

Pursuant to the Agreement Between Owner and Constructions Manager-at-Risk by and
between Williamson County, Texas (the “Owner”) and J.T. Vaughn Construction Company,
L.L.C. (the “Construction Manager”), dated effective May 9, 2011 (the “Agreement”), Owner
issues this “Notice to Proceed” hereby directing Construction Manager to proceed with
construction phase services on January 19, 2012 for the above referenced Project.

In accordance with the Guaranteed Maximum Price Proposal, which was accepted by the
Williamson County Commissioners Court on December 20, 2011 and executed by Owner on
December 22, 2011, Substantial Completion shall occur on or before the Four Hundred Tenth
(410™) calendar day from the date of this Notice to Proceed and Final Completion shall occur on
or before the Four Hundred Fortieth (440™) calendar day from the date of this Notice to Proceed.

Williamson County is looking forward to a successful project. If you have any questions
or comments, please feel free to call me.



RECEIVED, ACKNOWLEDGED AND AGREED:

By:

CC:

J. Thomas Vaughn, CEO
J.T. Vaughn Construction
Company, L.L.C.

Parsons Commercial Technology Group, Inc.
c/o: Guy Mehula Turner, Senior Vice President
1900 West Loop South, Suite 400

Houston, Texas 77027

Sincerely,

Gary Wilson,
Williamson County Project Manager



