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GOAL OF PROPOSED PROJECT:
The goal of this project is to identify individuals that are frequent utilizers of emergency services, for the purpose of

evaluating, improving and streamlining the delivery of healthcare to patients with multiple or complex needs (often with

mentat health concerns) with the use of unique comprehensive, coordinated care plans, to be created by multi-disciplinary

teams of medical & mentat health professions working in collaboration through a Professional Peer Review Committee.

EXPECTED OUTCOME(S) OF PROPOSED PROJECT:
Reduction of inappropriate emergency transports, emergency department use and uncompensated medical care.,

improved quality of care and access to healthcare for patients with complex medical needs. Reduction of inpatient

hospitalizations and costs associated with providing emergency services.




BRIEF DESCRIPTION OF PROPOSED PROJECT {use only the space allotted):

This project will identify frequent utilizers of emergency services through the use of EMS records,
Indigent Care Collaboration EMR statistics, and emergency department reporting. When individuals
are identified, their cases and medical records will be reviewed by a committee made up of medical
and mental health professionals from five local hospitals, the Williamson County & Cities Health
District, MOT, EMS and Bluebonnet Trails Community Services. This committee {tentatively named
the Professional Peer Review Committee) will create unique comprehensive plans for patients with
multiple needs. A team of an Advanced Paramedic and a licensed social worker {(MOT) will then
make home visits to patients that are identified as frequent utilizers or "High Alert" patients to ensure
medication compliance, connections with appropriate resources, home safely and basic needs are
being met. The concept for the review committee has been approved by the Williamson County
Attorney's Office as permissible under both State and federal HIPAA laws, and a confidentiality form
has been created to ensure privacy of patient information. In addition to medical problems, many of
these patients have dual diagnoses of mental health and substance abuse problems. Collaboration
and sharing of information by professionals will allow for continuity of care, avoidance of over
prescribing, or contra indication of numerous medications prescribed by multiple sources. Once a
comprehensive plan has been created local hospitals should follow the plan which will avoid
duplication of services and unnecessary lab and medical tests. The High Alert team will make home
follow up visits to check vital signs, assist with monitoring of medication compliance, and to assure
that patient needs are met. By providing proactive care, costly emergency room and hospital
admissions can be avoided, thus reducing costs while improving quality of care.

ESTIMATED VALUATION OF THE PROPOSED PRCIJECT BY WAIVER YEAR:

Year 1(2011-2012): $__ - O - "Planning
Year 2 {2012-2013): $ 295,000
Year 3 (2013-2014): $249,000
Year 4 (2014-2015): $ 255,000
Year 5 (2015-2016): $262,000
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