within 1 hour of being notified while on call. A total of two employees may be requested
to be on call each week. The week for on call duty will be from Wednesday to
Wednesday. Only non-exempt staff will be selected for additional on call duty pay on a
rotating basis. [fthe employee does not follow the departmental procedures provided in
the Maintenance SOP then the employee will not receive additional pay.

8. “An employee in the Technology Services department may receive a supplement
of up to $100 per week for On-Call duty work. The employee must be able to respond to
an event within 30 minutes of being notified while on call. The duties require the
employee to carry a cell phone while on call. The assigned on-call employee will receive
calls from public safety personnel (i.c. Sheriff’s Office, 911 Communications, EMS, city
police, ete.) when they have critical technology issues that cannot wait until the next
business day. The week for on-call duty will be from 5:00 pm Thursday to 5:00 pm
Thursday. The on-call employee must follow the departmental procedures for On-Call
duty in order to receive the supplemental pay.”

Iv. FINANCIAL POLICIES

1. Fund Balance Policy: Williamson County recognizes the financial importance of
maintaining an appropriate level of Unassigned Fund Balance. A formalized Fund
Balance Policy demonstrates to the taxpayer fiscal prudence and the ability to meet
its obligations in a timely manner. Independent financial analysts rate the county’s
financial stability. The county’s credit strength and strong management control
reported by these analysts is, in part, a resull of this Fund Balance Policy.

Williamson County will maintain reservations of Fund Balance, in accordance
with Governmental Accounting and Financial Standards Board Statement No. 54,
Fund Balance Reporting and Governmental Fund Type Definitions. This Policy
shall only apply to the County’s governmental funds, Fund Balance shall be
composed of non-spendable, restricted, committed, assigned and unassigned
amounts,

2, General Fund: Unassigned Fund Balance represents the difference between assets
and liabilities that is available for appropriation,
Commissioners Court has assigned $1.6 million dollars of fund balance for the
purpose of funding Law Enforcement and Corrections salaries should the amount
budgeted not be sufficient fo fund the total amount of approved FTE’s in these
departments. A budget amendment will be placed on the consent agenda during the
fiscal year should the departments exceed the budgeted total which was calculated at
%6% of total in Law Enforcement and 95% of total in Corrections.

Williamson County will maintain an appropriate level of Unassigned Fund Balance in
the General Fund to protect against a reduction of services due to temporary revenue
shortfalls or unexpected one-time expenditures. It also helps to ensure stable tax rates.
e The level of Unassigned Fund Balance for the General Fund shall not be less than
‘.,"_%\f_) '7@ % of total General Fund budgeted expenditures. The goal of each year’s budget
’ process will be to adopt a budget that maintains compliance with the General Fund

Budget Order 2012/2013




