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CHANGE ORDER REASON(S) CODE CHART

1. Design Error or Omission 1A. Incorrect PS&E 

1B. Other

2. Differing Site Conditions 2A. Dispute resolution (expense caused by conditions and/or resulting delay)

(unforeseeable) 2B. Unavailable material

2C. New development (conditions changing after PS&E completed)

2D. Environmental remediation

2E. Miscellaneous difference in site conditions (unforeseeable)(Item 9)

2F. Site conditions altered by an act of nature

2G. Unadjusted utility (unforeseeable)

2H. Unacquired Right-of-Way (unforeseeable)

2I. Additional safety needs (unforeseeable)

2J. Other

3. County Convenience 3A. Dispute resolution (not resulting from error in plans or differing site conditions)

3B. Public relations improvement

3C. Implementation of a Value Engineering finding

3D. Achievement of an early project completion

3E. Reduction of future maintenance

3F. Additional work desired by the County

3G. Compliance requirements of new laws and/or policies

3H. Cost savings opportunity discovered during construction

3I. Implementation of improved technology or better process

3J. Price adjustment on finished work (price reduced in exchange for acceptance)

3K. Addition of stock account or material supplied by state provision

3L. Revising safety work/measures desired by the County

3M. Other

4. Third Party Accommodation 4A. Failure of a third party to meet commitment

4B. Third party requested work

4C. Compliance requirements of new laws and/or policies (impacting third party)

4D. Other

5. Contractor Convenience 5A. Contractor exercises option to change the traffic control plan

5B. Contractor requested change in the sequence and/or method of work

5C. Payment for Partnering workshop

5D. Additional safety work/measures desired by the contractor

5E. Other

6. Untimely ROW/Utilities 6A. Right-of-Way not clear (third party responsibility for ROW)

6B. Right-of-Way not clear (County responsibility for ROW)

6C. Utilities not clear

6D. Other



Williamson County Road Bond Program 

2nd Street Improvements 
Williamson County Project No. 10WC821 

Change Order No. 18 

Reason for Change 

As required by Contract Item 341 Dense-Graded Hot-Mix Asphalt (QC/QA), this Change 
Order adds new Contract Items to adjust the compensation paid to the Contractor 
based on the quality of the hot mix asphalt pavement produced and placed.  Specific job 
control tests were run on the asphalt (see attached back-up documentation) to monitor 
the quality of the mix.  Using the results of these tests in conjunction with TxDOT 
formulas as outlined in the specification, the Contractor was either awarded a bonus or 
assessed a penalty. 

Following is a summary of the new items required for this Change Order: 

ITEM DESCRIPTION QTY UNIT 

341-WC01 
D-GR HMA(QCQA) TY-B PG 64-22 BONUS/ 
PENALTY 

6,466.50 DOL 

341-WC02 
D-GR HMA(QCQA) TY-C PG 64-22 
BONUS/ PENALTY 

11,351.72 DOL 

341-WC03 
D-GR HMA(QCQA) TY-C SAC-B PG 70-22 
BONUS/PENALTY 

13,272.84 DOL 

This Change Order results in a net increase of $31,091.06 to the Contract amount, for 
an adjusted Contract total of $9,762,676.67.  The original Contract amount was 
$8,973,072.80.  As a result of this and all Change Orders to-date, $789,603.87 has 
been added to the Contract, resulting in an 8.8% net increase in the Contract cost.  No 
additional days will be added to or deducted from the Contract as a result of this 
Change Order. 

HNTB Corporation 

James Klotz, P.E. 



HNTB Corporation 14 Galloping Road Telephone (512) 744-9082 
The HNTB Companies Round Rock, TX 78681 Facsimile (512) 248-9940 
Infrastructure Solutions  www.hntb.com 
 

February 18, 2014 

 
RE: 10WC821 2nd Street Roadway Project – QCQA HMAC Tonnage Variances 
 
To Whom It May Concern: 
 
Type B, Lot 1 on August 27, 2012: The QC/ QA pay adjustment sheet shows a priced of $56.50/ton.  The 
actual bid price for Type B HMAC is $63.50. 
 
Type B, Lot 2 on August 28, 2012: The QC/ QA pay adjustment sheet shows a priced of $56.50/ton.  The 
actual bid price for Type B HMAC is $63.50. 
 
Type C, Lot 2 on December 12, 2012: The QC/ QA pay adjustment sheet shows a total of 1214.34 tons for 
the day.  The summation of the tickets received indicated that 1234.38 tons were delivered to the project 
for the day.  Due to the failure of Sublot 1, bonus/penalty will apply to the Sublot 2 quantity of 734.38 tons 
only. 
 
Type C Surface, Lot 2 on January 24, 2013: The QC/ QA pay adjustment sheet 1333.35 tons were delivered 
to the project for the day.  24.35 tons were subtracted from 1333.35 ton due to it being placed as the 4” 
base course on Travis Street, resulting in an adjusted total surface amount of 1309.00 tons for the day. 
 
 
Best regards, 
 
Ryan Rivera 
Construction Observer 



Item #
Total Bonus / 

Penalty

ITEM 341-WC01: D-GR HMA(QCQA) TY-B PG64-22 
BONUS/PENALTY $6,466.50
ITEM 341-WC02: D-GR HMA(QCQA) TY-C PG64-22 
CONUS/PENALTY $11,351.72
ITEM 341-WC03: D-GR HMA(QCQA) TY-C SAC-B PG70-22 
BONUS/PENALTY $13,272.84

Total $31,091.06

Payment Summary

Second Street Roadway
Project: 10WC821

HMAC Production and Placement
Bonus/ Penalty



Lot # Date Tons
Production 

Bonus
Placement 

Bonus
Production 

Penalty
Placement 

Penalty
Total Bonus/ 

Penalty
1 08/27/2012 1750.21 $1,333.66 $1,889.35 $3,223.01
2 08/28/2012 1502.31 $2,098.73 $1,144.76 $3,243.49

SQ 08/29/2012 602.51 N/A N/A $0.00
SQ 09/06/2012 439.09 N/A N/A $0.00
SQ 09/11/2012 652.42 N/A N/A $0.00
SQ 11/12/2012 192.24 N/A N/A $0.00

5138.78 $3,432.39 $3,034.11 $0.00 $0.00 $6,466.50Totals

Production Placement Bonus/Penalty Summary

Second Street Roadway
Project: 10WC821

Item: 341-WC01 D-GR HMA(QCQA) TY-B PG 64-22 BONUS/PENALTY







QC/QA PAY ADJUSTMENT

Mix: Ty B

Lot: 1

Bid Price: 63.50$           

Quantity Actually Placed: 1,750.21          

Pay Adjustment Factor for Production: 1.024

Pay Adjustment Factor for Placement: 1.034

PRODUCTION BONUS/PENALTY

TPA1 = A

A = Bid Pice x Quantity Actually Placed x Pay Adjustment Factor for Production

A = 113,805.66$  

Production Only Bonus = A ‐ (Bid Price x Production Lot Quantity Placed)

Production Only Bonus =  2,667.32$        

Production Bonus Paid on Estimate = Bonus / 2

Production Bonus Paid on Estimate =  1,333.66$    

PLACEMENT BONUS/PENALTY

TPA2 = (A+B)/2

B = (Bid Price x Placement Lot Quantity Tested for Air Voids x Pay Adjustment Factor for Placement)

     + (Bid Price x Placement Lot Quantity Not Tested for Air Voids)

B = 114,917.04$  

TPA2 = (A + B)/2

TPA2 = 114,361.35$  

Placement Bonus Paid on Estimate = TPA2 ‐ (Bid Price x Quantity Actually Placed) ‐ Production Bonus

Placement Bonus Paid on Estimate =  1,889.35$    







QC/QA PAY ADJUSTMENT

Mix: Ty B

Lot: 2

Bid Price: 63.50$           

Quantity Actually Placed: 1,502.31          

Pay Adjustment Factor for Production: 1.044

Pay Adjustment Factor for Placement: 1.024

PRODUCTION BONUS/PENALTY

TPA1 = A

A = Bid Pice x Quantity Actually Placed x Pay Adjustment Factor for Production

A = 99,594.14$    

Production Only Bonus = A ‐ (Bid Price x Production Lot Quantity Placed)

Production Only Bonus =  4,197.45$        

Production Bonus Paid on Estimate = Bonus / 2

Production Bonus Paid on Estimate =  2,098.73$    

PLACEMENT BONUS/PENALTY

TPA2 = (A+B)/2

B = (Bid Price x Placement Lot Quantity Tested for Air Voids x Pay Adjustment Factor for Placement)

     + (Bid Price x Placement Lot Quantity Not Tested for Air Voids)

B = 97,686.21$    

TPA2 = (A + B)/2

TPA2 = 98,640.17$    

Placement Bonus Paid on Estimate = TPA2 ‐ (Bid Price x Quantity Actually Placed) ‐ Production Bonus

Placement Bonus Paid on Estimate =  1,144.76$    



Lot # Date Tons
Production 

Bonus
Placement 

Bonus
Production 

Penalty
Placement 

Penalty
Total Bonus 

/ Penalty

1 11/12/2012 1596.80 $2,439.11 $882.23 $3,321.34
2 12/03/2012 1234.38 $906.96 $668.29 $1,575.25

SQ 12/04/2012 762.71 N/A N/A $0.00
3 12/17/2012 1450.62 $2,121.53 $2,357.26 $4,478.79
4 01/22/2013 894.27 $668.47 $1,307.87 $1,976.34

SQ 01/24/2013 24.35 N/A N/A $0.00
SQ 01/25/2013 161.88 N/A N/A $0.00
SQ 02/01/2013 74.52 N/A N/A $0.00
SQ 02/04/2013 23.68 N/A N/A $0.00

6223.21 $6,136.07 $5,215.65 $0.00 $0.00 $11,351.72

Second Street Roadway
Project: 10WC821

Item: 341-WC02 D-GR HMA(QCQA) TY-C PG 64-22 BONUS/PENALTY

Production Placement Bonus/Penalty Summary

Totals











QC/QA PAY ADJUSTMENT

Mix: Ty C

Lot: 2

Bid Price: 65.00$           

Quantity Actually Placed: 734.38             

Pay Adjustment Factor for Production: 1.038

Pay Adjustment Factor for Placement: 1.028

PRODUCTION BONUS/PENALTY

TPA1 = A

A = Bid Pice x Quantity Actually Placed x Pay Adjustment Factor for Production

A = 49,548.62$    

Production Only Bonus = A ‐ (Bid Price x Production Lot Quantity Placed)

Production Only Bonus =  1,813.92$        

Production Bonus Paid on Estimate = Bonus / 2

Production Bonus Paid on Estimate =  906.96$        

PLACEMENT BONUS/PENALTY

TPA2 = (A+B)/2

B = (Bid Price x Placement Lot Quantity Tested for Air Voids x Pay Adjustment Factor for Placement)

     + (Bid Price x Placement Lot Quantity Not Tested for Air Voids)

B = 49,071.27$    

TPA2 = (A + B)/2

TPA2 = 49,309.95$    

Placement Bonus Paid on Estimate = TPA2 ‐ (Bid Price x Quantity Actually Placed) ‐ Production Bonus

Placement Bonus Paid on Estimate =  668.29$        











Lot # Date Tons
Production 

Bonus
Placement 

Bonus
Production 

Penalty
Placement 

Penalty
Total Bonus 

/ Penalty

1 01/23/2013 1551.34 $1,861.61 $1,396.21 $3,257.82
2 01/24/2013 1309.00 $1,845.69 $1,335.18 $3,180.87

SQ 01/25/2013 249.19 N/A N/A $0.00
3 01/31/2013 1229.86 $1,623.42 $922.40 $2,545.82
4 02/01/2013 1701.72 $1,991.01 $2,297.32 $4,288.33

SQ 02/04/2013 229.85 N/A N/A $0.00
6270.96 $7,321.73 $5,951.11 $0.00 $0.00 $13,272.84

Second Street Roadway
Project: 10WC821

Item: 341-WC03 D-GR HMA(QCQA) TY-C SAC-B PG 70-22
BONUS/PENTALTY

Production Placement Bonus/Penalty Summary

Totals











QC/QA PAY ADJUSTMENT

Mix: Ty C Surface

Lot: 2

Bid Price: 60.00$           

Quantity Actually Placed: 1,309.00          

Pay Adjustment Factor for Production: 1.047

Pay Adjustment Factor for Placement: 1.034

PRODUCTION BONUS/PENALTY

TPA1 = A

A = Bid Pice x Quantity Actually Placed x Pay Adjustment Factor for Production

A = 82,231.38$    

Production Only Bonus = A ‐ (Bid Price x Production Lot Quantity Placed)

Production Only Bonus =  3,691.38$        

Production Bonus Paid on Estimate = Bonus / 2

Production Bonus Paid on Estimate =  1,845.69$    

PLACEMENT BONUS/PENALTY

TPA2 = (A+B)/2

B = (Bid Price x Placement Lot Quantity Tested for Air Voids x Pay Adjustment Factor for Placement)

     + (Bid Price x Placement Lot Quantity Not Tested for Air Voids)

B = 81,210.36$    

TPA2 = (A + B)/2

TPA2 = 81,720.87$    

Placement Bonus Paid on Estimate = TPA2 ‐ (Bid Price x Quantity Actually Placed) ‐ Production Bonus

Placement Bonus Paid on Estimate =  1,335.18$    












