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To:

From:

Bryan Wilson
TIDC

Caren Skipworth, CIO

Date: June 5, 2014

Re:

Indigent Defense Grant for Odyssey

This letter is to provide you with the current status of the TIDC Indigent Defense Grant
for Odyssey Counties. Below is the list of items we have completed and outstanding
items to be done. Please keep in mind that by extending this to the CUC (Conference
of Urban Counties) Tech Share program we required to extend the timeframe in order to
collaborate with the Counties using Odyssey. Currently these are our estimated

timelines.

1. March 17" 2014 completed CUC Tech Share workshop with Tyler Technologies
and other Counties to cover grant objectives.

2. May 23" 2014 was the deadline for the other Counties to submit their
information for the SOW (Scope of Work). We had 5 Counties (Anderson
Brazoria, El Paso, Fort Bend, and Williamson County) provide input.

3. June 8™, 2014 complete SOW with all feedback.

4. June 12" 2014 we will email the SOW to the participating Counties via the CUC
Tech Share and to the TIDC for their final review and feedback.

5. June 26" 2014 we will place on the CUC CIJS (Common Integrated Justice
Committee) Technical Committee for discussion and approvat.

6. July 14™ 2014 we will place on the Collin County Commissioners Court for
discussion and approval to advertise the SOW.

7. August 18", 2014 we will place on the Collin County Commissioners Court for

award to selected vendor working with the Indigent Project Team and Tyler
Technologies.
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8. August 28" 2014 we will place vendor contract on the CUC CIJS (Common
Integrated Justice Committee) Technical Committee for discussion and review.

9. August 29" 2014 Collin County to finalize contract approval & acceptance.

10.Week of September 1%, 2014 kick off meeting with Indigent Defense Project
team, Tyler Technologies and selected vendor.

11.We estimate 14 — 16 weeks for the selected vendor and Tyler Technologies to
complete the SOW requirements.

12.Project Status Reporting to TIDC will continue at the end of each calendar

quarter. Collin County will provide a monthly status report to the CUC CIJS
Technical Committee after the award of the SOW.

e Indigent Defense Project Team is made of Counties that choose to provide a key
contact for the project.
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