WILLIAMSON COUNTY INVESTMENT COMMITTEE
MEETING AGENDA
August 18, 2014
11:00 A.M.

. Accept/Approve agenda
. Approve minutes of May 28, 2014

. Review/Approve Investment Reports for April through June 2014 and
the Quarter ending June 30, 2014

. Economic Review
. Education Requirements Report
Misc.

. Adjourn



WILLIAMSON COUNTY INVESTMENT COMMITTEE
MINUTES
May 28, 2014

The Williamson County Investment Committee met on Wednesday, May 28, 2014 at 10:00
a.m. in the County Judge’s Conference Room. Committee members present were; Dan A.
Gattis, County Judge, Deborah M. Hunt, County Tax Assessor/Collector, David Flores, County
Auditor, Vivian L. Wood, County Treasurer, and Kathy S. Kohutek, Chief Deputy County
Treasurer. Greg Warner, representing First Southwest Asset Management (FSAM) was also in
attendance.

Judge Gattis called the meeting to order at 10:17 a.m. A motion was made by Ms. Hunt to
accept and approve the agenda as presented, second by Mr. Flores. Motion carried
unanimously.

Minutes of December 16, 2014 were reviewed. A motion was made by Mr. Flores to accept
the minutes, second by Mrs. Hunt. Motion carried unanimously.

Investment Reports for October 2013 through December 2013, along with the Quarter Ending
December 31, 2013; and investment report January through March 2014 and the quarter
ending March 31, 2014 were reviewed. A motion was made by Mr. Flores to approve the
reports, second by Ms. Hunt. Motion carried unanimously.

The County debt and the cash ending balances were discussed. Mr. Flores stated that he
would like to keep higher cash ending on hand. The County has a Triple A rating which reflects
sound financial practices and continued economic growth. However the county’s debt is high
and could result in some financial instability. It was suggested that we keep cash reserves at
35%. Judge Gattis led a discussion in regard to the pressures of growth and the possible loss
of employees due to a better job market. Continued County growth may call for the issuance of
CO’s.

Several items of discussion were brought to the Investment Committee’s attention including
the advantage of extending investment purchase out for up to 4 or 5 years and not be limited
to 3 year limits. A motion was made by Judge Gattis to increase the Investment Policy terms
from 3 to 5 years for reporting to Commissioners Court for review, second by Ms. Hunt.

Mr. Warner provided insight to the state of the national economy. He indicated that things
seem to be flat, with a labor rate at a 35 year low and consumer spending down. Greg also
discussed several govemment economic changes that should provide better economic
recovery options.

Education requirements were discussed and Judge Gattis will work to get his 2 ¥ hours of
Education to the Treasurer for approval. The Treasurer's Office will provide information on
training hours for members of the Investment Committee.

The Committee approved adding two investment firms that may be used. Paperwork for First
Public/Lone Star Investment Pool and First Financial Equity Corporation will be completed.
The information on both firms will be presented to the Commissioner's Court for approval after
the first of January 2015. There being no other business before the Committee, Judge Gattis
declared the meeting adjourned at 11:14 a.m.
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LONGTERM INVESTMENTS TOTALS: MATURITY BY MONTH AND YEAR
AS OF SEPTEMBER 19, 2014

GRAND TOTAL

TEXPOOL CALLABLE | MATURITY
ACCOUNT NET AMOUNT DATE DATE TOTAL

GENERAL FUND CD USB 5,000,000.00 9/24/2014
SEPTEMBER 2014 TOTAL 5,000,000.00

GENERAL FUND 0,988,244.44| 10/3/2014 |
OCTOBER 2014 TOTAL 9,988,244 .44

TOBACCO CD CENTRAL | 2,000,000.00| | 11/9/2014]

GENERAL FUND | 7,994,6686.67 | | 11/14/2014]
NOVEMBER 2014 TOTAL 9,994,666.67

2007 ROAD BONDS 14,963,425.00 | 12/24/2014]
DECEMBER 2014 TOTAL 14,963,425.00

GENERAL FUND MUNICIPAL BOND 1,435,837.57| 2/15/2015|
FEBRUARY 2015 TOTAL 1,435,837.57

ROAD & BRIDGE 2,995,533.33| 3/13/2015|
MARCH 2015 TOTAL 2,995,533.33

GENERAL FUND MONEY MARKET | 5,000,000.00| | 4/24/2015|

ROAD & BRIDGE MONEY MARKET | 2,000,000.00 | | 4/24/2015]
APRIL 2015 TOTAL 7,000,000.00

ROAD & BRIDGE 2,994,375.00 5/8/2015|
MAY 2015 TOTAL 2.994,375.00

ROAD & BRIDGE | 3,007,505.75| | 12/21/2015]|

PASS THROUGH TOLL | 7,017,513.42] | 12/21/2015]
DECEMBER 2015 TOTAL 10,025,019.17

2013 PARK BONDS 5,002,805.56| 1/25/2016|
JANUARY 2016 TOTAL 5,002,805.56

2013 PARK BONDS 5,067,383.33| 3/11/2016|
MARCH 2016 TOTAL 5,067,383.33

GENERALFUND | 4,997,000.00|  12/30/2014| 9/30/2016;

2013 ROAD BOND FLEX REPO |  87,669,000.00] |  9/1/3016]
SEPTEMBER 2016 TOTAL 92,666,000.00

GENERAL FUND 6,000,000.00|  9/30/2014| 6/30/2017|
JUNE 2017 TOTAL 6,000.000.00

173,133,290.07

as of 8/10/20144:07 PM

Vichstorelusers\CVillarrea\Charts\14SEP Investment Maturity Chart
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Agency Bullets| CurrentYield | Year Ago Yield Difference

g

1¥r 0.214 0.168 0.046

2vr (0.674) >~ (0.453) 0.221
3vr 148 0.248

4 Yr 1.628 1.312 0.316
5Y¥r 1.946 1.858 0.088

Callables Current Yield | Year Ago Yield Difference
guarterly call
2Yr 0.800 0.450 0.350
3Yr 1.300 0.875 0.425
avr 1.000 0.720
5¥r 2.100 0.550
Step Ups
uarterly call
3 Yr- FHLMC0.509/26/17. IRR = 1.65%. Quarterly Call beginning 12/26/14
0.50 to 9/26/15
1.50% to 9/26/16
3.00% to 9/26/17

5Yr- FHLB 2.0 10/16/19. IRR = 2.22%. Quarterly Call beginning 1/16/15
2.00 to 10/16/17
2.125to 4/16/18
2.25t0 10/16/18
2.50to 4/16/19
3.5 to 10/16/19
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PFIA TRAINING OPPORTUNITIES

January 26-27, 2015
NCTCOG

Arlington, TX

10 hours  $270.00

February 10-11, 2015
McLennan Community College
Waco, TX

10 hours  $240.00



