
Vendor Evaluation Averages for Disaster Recovery Services 

Evaluation Criteria Max 
% 

Vendor 
Deloitte Hagerty H2O 

Partners 
Witt O'Brien's 

Vendor Totals 100 63.58 76.92 59.08 75.83 
            
Qualification of Firm 30 24.67 29.00 15.92 29.17 
10 years PA 
Experience 3 2.33 3.00 0.75 3.00 
Projects >/= $20 mil 3 3.00 2.83 2.00 3.00 
DR is a pri. function 3 2.33 3.00 1.00 3.00 
Large Scale Disasters 3 3.00 2.67 2.33 3.00 
FEMA PA  3 2.67 3.00 1.00 3.00 
HUD - CDBG-DR 3 2.00 3.00 2.00 2.33 
FEMA 404-406 3 2.00 3.00 2.67 3.00 
Finance - Grant 3 2.67 3.00 1.17 2.83 
IT - Data MGMT 3 2.00 2.83 1.33 3.00 
Closeout Experience 3 2.67 2.67 1.67 3.00 
            
Qualification of Staff 20 16.50 16.00 12.00 15.67 
Project Executive 5 3.17 4.00 2.67 4.00 
Project Manager 5 4.67 4.00 3.33 4.00 
Subject Matter 
Expert 5 5.00 4.00 3.00 4.00 
Closeout Specialist 5 3.67 4.00 3.00 3.67 
            
References 25 10.33 9.42 14.50 16.67 
Federal 7 0.00 0.00 0.00 0.00 
State 7 5.33 4.00 7.00 6.33 
State of Texas (+2) 2 1.00 0.00 2.00 1.33 
Local 7 4.00 5.33 5.33 7.00 
Local Texas (+2) 2 0.00 0.08 0.17 2.00 
            
Technical Approach 15 10.25 14.33 7.67 9.33 
            
Cost 10 1.83 8.17 9.00 5.00 
            


