
RETENTION REQUEST 

 
An increase in pay that is awarded to an employee as an incentive to retain them in their current position 
when the employee has received a bona-fide job offer from another department or employer or there is a 

high risk that the employee will be recruited or seek employment for a similar position with another 
employer/department with a higher salary.  

 

Position Number 
 Commissioners Court 

Date 
 

Position Title    

Department 
Head/Elected 
Official 

 Department/Office  

Budgeted Salary    

Requested 
Salary 

   

Total Increase    

Total Percent 
Increase 

   

Source of 
Payment 

   

Terms of 
Distribution 

   

 

REASON THE PAYMENT IN EXCESS OF THE BUDGETED AMOUNT IS BEING OFFERED TO THE 
EMPLOYEE, INCLUDING THE PUBLIC PURPOSE THAT WILL BE SERVED BY MAKING THE EXCESS 
PAYMENT 

                                            
 
 
 
 
 
 
 

 
 


	Text1: 0036
	Text2: CA Criminal Prosecutor II
	Text3: Dee Hobbs
	Text4: $65,583.88
	Text5: $72,142.26
	Text6: $6,558.38
	Text7: 10%
	Text8: Unallocated funds
	Text9: add to annual salary
	Text10: 10/18/16
	Text11: County Attorney
	Text12: The employee in this position was hired as an Assistant County Attorney December 1, 2014 after completing an outstanding internship.  Since her employment she has sought out every opportunity to develop her trial skills and further her knowledge.  She is a valued employee to our department and is a First Chair who leads a staff of attorneys and legal assistants for her court.  She mentors/trains new attorneys and is recognized as a leader by our staff and by those departments and agencies we work in partnership with.    Her drive to excel has prompted her to successfully tackle numerous special projects which led to her now being in charge of our Pre-Trial Intervention program.   She has advanced knowledge, skills and abilities that qualify her for vacant positions, both internally and externally at higher salaries.  There are also current openings both internally and externally that this employee could apply for with a higher salary.  Retaining experienced employees serves the public by reducing service delivery issues due to training of new staff which occurs with turnover.  


