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WHAT WE
HEARD

Success

« Demonstrated
e Proactive
e Relevant

Resources/
Process

« Compliance
« Marketing
« Service




WHAT WE

WILLIAMSON COUNTY BENEFIT PLANS

Core and o
o Ancillary

Benefits @
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O b ©  Movement toward
Higher Employee
Engagement




INCUMBENT ON US TO

Balance

Challenge

Explore

Propel



Healthcare Ecosystem
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Pain Investment Risk
Reliever Advisor Reducer
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PUBLIC ENTITY CLIENT SERVICE TEAM
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Ed Oleksiak
Chief Compliance
Officer

Claire Pancerz
Compliance
Consultant

Tim Church, M.D.

Chief Medical
Officer

Mark Fitzgibbons
Communication
Director

Todd Whitthorne

President, ACAP Health

Consulting
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Mark Van Buskirk
Chief Actuary




WHAT WE DO...
CA Full Serwice Cmployee Benegfits Foum

Global Strategy Project Management Actuarial, Health Reform &
Design & & Vendor Support Underwriting & Benefits Compliance
Procurement Budget Modeling
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% s 0
Communications Preventive Health & @ Ongoing Reporting & Technology,
Support & Benefit Condition Assessment Transparency & Data
Helpline Management Analytics
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=G Believe Believe Believe
Strongly Strongly

The extent of Williamson Because we own the risk

County’s role is Employer it is Williamson County's
to financially and responsibility to
administratively support ROIe influence health risk of
the health care plan the population
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Believe
Strongly

Williamson County should
use positive incentives to
influence behavior in our
organization

Believe

Participant's
Role

Believe

Believe Strongly

Those who chose not to
comply with Williamson
County accountability
requirements should pay
more or receive less rich
benefits
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We Believe...




Provider

Patient Health

Member Payer
Care
Employee '
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Employer
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SCORE 1,337

Space Invaders. .

1 in5 Health Systems to Become Payers by 2018

"""" Print RSS  [5J Mews Widgst ShareThis

Provider

August 20, 2013
° Cost and reimbursement pressures, the
Patlent explosion of boomers in the hospital
H ea Ith patient mix, and the movement toward
M em ber population health are spurring health
ca re systems to launch their own health
Em ployee insurance plans.
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North Texas Medical Price Variability $142,851

DRG 470 $127,595 o
‘/
=¢»Average Covered Charge
Average Medicare Total Payment

$53,267 $56,285 $60,9
$44'537 0—0’0

$16,385  $15593  $16,013  §13838  $14159  $16,748 — $16,104
METHODIST BAYLOR uT TEXAS HEALTH TEXAS HEALTH MEDICAL CITY PLAZA MEDICAL
DALLAS MEDICAL UNIVERSITY SOUTHWESTERN PRESBYTERIAN HARRIS DALLAS HOSPITAL CENTER OF FORT
CENTER MEDICAL CENTER UNIVERSITY HOSPITAL PLANO METHODIST FORT WORTH
HOSPITAL WORTH

Source: Holmes Murphy analysis of DRG Summary for Medicare Inpatient Prospective Payment Hospitals £
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= REAL ENEMY -
Disease
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HOLMES
MURPHY.
Disease-Specific
Battle Plans
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700+ EMPLOYEES | FOUNDED IN 1932 |{TOP 10 BEST. PLACES TO WORK

THERE’'S NO

LMES

EMPLOYEE BENEFITS

PREVENTIVE HEALTH SOLUTIONS An a ®
PROPERTY CASUALTY 4
DELIVERING

PROMOTING PROTECTING
ALTERNATIVE RISK MANAGEMENT HEALTH WEALTH (F:FE#IEE

MURPHY.




THE COMPANY WE KEEP
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UWe Believe...

THAT WE'VE TALKED A LOT!
GOT ANY QUESTIONS?




