Retention Request

An increase in pay that is awarded to an employee as an incentive to retain them in their current position
when the employee has received a bona-fide job offer from another department or employer or there is a
high risk that the employee will be recruited or seek employment for a similar position with another
employer/department with a higher salary.

Position Number 13860 Commissioners Court

Date
Position Title Court Adm / CCL
Department Department/Office
Head/Elected Laura Barker County Court at Law 2
Official
Budgeted Salary |$51,874.94
Requested
Salary $57,062.43

Total Increase $5,187.49
Total Percent

0,
Increase 10%
Source of
Payment CC2 Budget
Terms of
Distribution

REASON THE PAYMENT IN EXCESS OF THE BUDGETED AMOUNT IS BEING OFFERED TO THE
EMPLOYEE, INCLUDING THE PUBLIC PURPOSE THAT WILL BE SERVED BY MAKING THE EXCESS
PAYMENT

CC2 is one of the busiest courts in Williamson County. The primary duties of the court administrator are to manage,
direct, supervise, coordinate, and plan the operations of the court. CC2 has approximately 4000 open criminal
cases and 400 open civil cases at this time. In addition, CC2 handles two separate Specialty Courts, the Veterans
Treatment Court and the DWI/Drug Court. The court administrator for CC2 oftentimes stays late taking care of her
duties for this Court since we are in court nearly every day. The court administrator for CC2 has over 15 years of
legal experience working in the private sector and is an invaluable asset to the operation of CC2 and how well it
runs. However, since the current court administrator for CC2 was not a previous county employee she started out
making considerably less than other court administrators. There is a high risk that the current court administrator
could seek employment back in the private sector if this request is not granted. | would ask that you grant this
request as an incentive so that CC2 can continue to retain the current court administrator.
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