Insight.

PUBLIC SECTOR
Aprii 19, 2017
U.S. Communities Government Purchasing Alliance 4400006644

(RFP2000001701)
Statement of Work # 20712406

(9] PHASE I
1 PARTIES
“Insight” “Client"”
Insight Public Sector, Inc. Williamson County
6820 S. Harl Avenue 701 S. Main St.
Tempe, AZ 85283 Georgetown, TX 78626
Attn: Christine Ricker Attn: Chris Ball

2 SCOPE OF SERVICES
Insight is pleased to perform the following services ("Services”} under the terms and conditions of this
Statement of Waork ("SOW").
2.1 Service Description
The followlng ts a high-level description of the Services Insight will provide:
Wireless

« Design and Deploy a wireless network architecture in alignment with vendor best practices

o Implement a 1 Gbps Licensed Microwave wireless PTP wireless link

2.1.1 Location
The Services will be performed at the following Client location(s):
« Georgetown, Texas

2.1.2 Scope and Approach
Insight will perform the following Services:

Review
Wirelaess

Architecture Design and Deploy
+ Determine and document wireless network requirements
« [dentify and document key user communities and applications

o Gather existing network diagrams and other documentation describing the current technical
envirenment

« Review Client security requirements that impact wireless network configuration and operation
e Review current network architecture and design

e Canfirm project objectives, assumptions, and scope

o Identify issues and risks
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o Identlfy wireless client devices to be used
» Review AP complex physical installation locations
o Review bridge AP Power over Ethernet (PoE) availability

Plan
Wireless

Architecture Design and Deploy
o Develop implementation plan to align with Client needs
» Create test plan to validate configuration and function
» Agree upon change control process te minimize impact of the changes

Design
Wireless

Architecture Design and Deploy
o Develop a detailed design for wireless security based an wireless client devices
o Develop a detailed wireless architecture designh to include the following:
o Physical cannectivity considerations

o Develop a link budget for both links to determine expected throughput and antenna
size to achieve desired bandwidth and availability

o Review information provided and perform in fleld survey of the locations where equip-
ment will be installed (Field survey to occur at time of installation}

o Determine use of existing installation materials to include antenna mounts, cable, and
cable routing paths

o Register the licenses for the Links with the FCC
o Perform reviews of the design and estimates with Client as required

+« Design bridge tink with 4 access points

Implement
Wireless

Architecture Design and Deploy

« Perform site survey of the location to finalize matertal list

« (Configure all radios

o Mount access points using customized installations:
o Install radios, antennas, and mounting hardware
o Weatherproof all connectors
o Instalt ground wire and surge protection
o Install new outdoor grade Cat5e cable with shielded connectors to 4 radio locations
o Install a new standoff bracket at 1 of the antenna mounting locations

e« De-install existing radioc equipment being replaced (4 radios/antennas)
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Perform post installation testing
Provide installation documentation to customer,

Operate

Wireless

Architecture Design and Deploy

Identify future netwark considerations

2.2 Project Management
Insight will provide the following project management angd technical direction:

L]

Serve as the primary point of cantact an all project issues, needs, and concerns
Provide team leadership and guidance

Facilitate kickoff meeting to review scope and project expectations, discuss IT Infrastructure
design, assess Client readiness (hardware, software, infrastructure pre-requisites, etc.), dis-
cover any possible problems/risks, formulate an appropriate work breakdown structure for
primary project tasks, and create project timeline/schedute (including potential downtimes and
maintenance windows)

In conjunction with Client, measure and communicate weekly progress against mutually
agreed-upon milestones

Maintaln a project log to proactively identify and communicate key decisions made, actions
items to be completed, and risks/issues that may impact scope, schedule, budget or business
performance, and mitigate and/or escalate any critical risks or issues under Insight’s control

Manage Client expectations and satisfaction throughout the life of the project
Schedule and coordinate the necessary resources to suppart the project
Schedule and conduct project team update/status meetings

Prepare written status reports for Client at mutually agreed-upon intervals

Monitor and manage changes to the project’s scope, budget, schedule, and resources; cam-
plete Change Request {(CR) documentation as required; and obtain signed CRs for mutually
agreed upon changes

Prepare and maintain program reports, schedules, issues log, communication plans, and other
relevant program Deliverables

2.3 Deliverables

Insight will provide the following Deliverables:

Wireless

Architecture Design and Deploy

o

Detalled wireless architecture design and deployment report containing the following:
o Requirement summary
o Wireless network design and configuration details
o Implementation, migration, and test plans

Confliguration backups

o]
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Project management documentation including:
o Communications/escalation contact list
o Weekly status reports on the progress of the project

2.4 Insight Responsibilities
Insight is responsible for the following:

1,

Insight will provide the applicable and necessary labor, supervisian, maintenance, consulta-
tion, and/or materials to perform the Services and provide the Deliverables described in this
SQW. For purposes of this SOW, “Deliverables” means any materials produced in the course
of performing Services listed or specifically required to be delivered to Client under this SOW.

Insight will perform the Services using the cabling best practices listed in Attachment 2.

The assigned cahbling project manager will not be staffed full time at Cliert site; however, he
or she is respansible for the overall progress and satisfaction of the project and should be Cli-
ent’s primary peint of cantact for all project issues, needs or concerns.

2.5 Client Responsibilities

The estimated duration and associated fees presented in this SOW are based on the following Client
Responsibilities. Should any element(s) of these be lacking during execution of Services, additional
time, associated fees, and expenses may be required.

Client is respansible for the fotlowing:

1.

Client shall be responsible to provide a project point of contact with decision-making authority
to support the scope of services described in this SOW and shali ensure that the praper per-
sonnel are reasonably available to review each completed Milestone, Service ar Detiverable
upon natification of completion by Insight.

If applicable, Client will provide site contacts for each Client locatlon. Each such contact will
provide Insight with applicabie details regarding his/her site, and will coardinate or perform
required onsite work, as reasonably requested by Insight and Client IT, for the duration of the
project,

Client will provide Insight the necessary access to internal experts, focation(s), critical sys-
tems, applications, workspace, and equipment (telephones, faxes, LAN connectivity, printer
access, dial-out madem lines, passwords, keys, etc., as applicable} required at each field loca-
tion to complete the project. Access to Client systems will be provided to Insight via either on-
site direct access or remote/VPN access. If Client does not allow remote/VPN access to Client
systems and remote work Is necessary, then Client will make local resources available to be
utilized by Insight to accommodate for this lack of access. If Client cannot pravide access or
local resources, then additional project duration, labor hours, and others costs may be in-
curred and due to Insight by Client.

If applicable, Client will provide the necessary hardware, software, tools, and permits required
for the successful completion of the project prior to Insight’s arrival. Further, Client is respon-
sible for all licensing requirements to be compliant per their awn agreements.

Client is responsible for all product and material, inciuding distribution and transport of Client-
owned product and material, unless otherwise specified In writing. Product and material is de-
fined as any item purchased, owned and/or provided by Client {aor others} that Insight is re-
quired to use for fulfililment of any Services described herein.

If applicable, Client is responsible for providing adequate and secure onsite storage for all Cli-
ent-owned product and material uniess otherwise specified in writing.
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7. If applicable, Client will be responsible for: (a) back-up and/or data migration of existing data
unitess otherwise agreed to by Insight; (b) computer system and network designs; and
(c) companent setection as it relates to the performance of the computer system and/or the

network.

8. C(lient is respansible for maintaining physical, electronic, and procedural controls to ensure the
canfidentiality, integrity, and avallability of Cllent’s information on all applicable Client compu-
ting systems used to store or transmit Client’s information, in accordance with current appli-
cable industry standards and best practices.

9. Client is responsible for managing and maintaining: (a) reasonabte firewalls and, if appropri-
ate, encryption; (b) regular back-ups of Client’s information; and (c) least-privileged-based
access controls (including provisioning, de-provisicning, authentication, autharization, and ac-
countability controls).

10. Client and its employees, contractors, and agents will: (a) cooperate with any reasonable re-
quest of Insight in order to provide Services as described, (b) provide input throughout the
project and will review progress at review meetings requested by Insight; and (¢) provide In-
sight with access to all of Client’s information, documentation and technology, necessary for
Insight to perform the Services as described, including a list of all Client and third-party con-
tacts necessary for Insight to do so. Such cooperation, input, access, and license are critical
to this project, and Client’s representation at all review meetings is essential. If applicable,
Insight Is hereby granted and shall have a nonexcluslve, royalty-free license, during the term
of the Services, to access and use the Client Technology salely for the purposes of delivering
the Services to Client. “Client Technology” shall mean any intellectual property owned by Cli-
ent that will be used by Insight in perfarming the Services under this SOW.

2.6 Resource Team

Project Sponsor, Williamson County — Chris Ball

Services Account Executive, Insight — Scott Trinkle

Account Executive, Insight - Christine Ricker

Services Director, Insight - John Brooks

Services Manager, Insight ~ David Avila

SQW Prepared by, Insight - Vernon Reid and Lindsey Cancio

2.7 Change Request Procedure

If an alteration to the scope of work in this SOW, including Deliverables, hours needed to complete
work, milestones and related pricing, is Identified by either party; it shall be brought to the attention
of the other party's management by completing and submitting a Change Request Form, which is
incorparated into this SOQW as Attachment 1. Each party’s respective management will review the
form to determine whether a modification to the scope is necessary and what effect the implementa-
tion of such change may have on the project, If any such change causes an increase or decrease in
the cost or time required for performance of the work, the price and/or delivery schedule shall be
equitably adjusted and identified within the Change Request Form. Estimated turn-arocund time for
such determination is 5 days. If bath parties mutually agree to implement the change in scope, the
Change Request Form will be incorporated inte the SOW as an addendum when slgned by authorized
representatives of both parties. If either party rejects a request for a change in scope or if the parties
cannot agree on an adjustment, Insight shall proceed to fulfill its obllgations in accordance with this
SOW as previously agreed upon,

Note: When contract 4400006644 (RFP2000001701) expires, no Change Requests for additional
Services will be accepted.
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3 SCHEDULE

3.1 Start Date

The project start date will be mutually determined upon receipt of this signed SOW and, if applicable,
a valid Purchase Order (PO). A minimum lead time of 20 business days from receipt of both docu-
ments may be required for scheduling purposes.

3.2 Estimated Duration

4 PRICING/INVOICING

4.1 Fixed Fee

As consideration to Insight for performance of the Services, Client shalt pay Insight the following fixed
fee:

Services Category Insight List Minimum Maximum Actual Fixed

Price Contract Contract Fee
Discount Price

Deployment Services $51,012.00 15% | $43,360.20 | $32,189.61
Total Fixed Fee | | | $32,189.61

The total amount paid to Insight will not exceed the total fixed fee without the prior written approval
of Client. Client will reimburse Insight for travel expenses, if any are required. Travel expenses are
estimated at $0.00, and will not exceed GSA rates. Client will reimburse Insight for any taxes in-
curred. If Client believes they are tax-exempt and/or the services pravided are not subject to any
taxes, Ciient will provide Insight with the proper documentation required by the taxing jurisdiction
where the services are performed.

4.2 Pricing Notes
Pricing is valid for 30 days from the date of this SOW.

2. Pricing and estimated time to complete this engagement are based upon Client providing nec-
essary access to internal experts, location{s), all critical systems, applications, and hardware
required to complete the project.

3. Client acknowledges that cancellation of this engagement may cause Insight to incur non-
refundable travel expenses and other costs. Accordingly, if Client cancels this engagement
less than 10 business days, but more than 3 business days prior to the start date of this en-
gagement, Client shall pay Insight the fees equivalent ta 10% of the total cost of this en-
gagement, or $2,500, whichever is less. If Client cancels this engagement less than 3 busi-
ness ¢ays prior to the start date of this engagement, Client shall pay Insight all fees due for
this engagement as if it had been fully performed or $12,500, whichever is less. Such cancel-
lation shall be in writing and shall be effective when received by Insight.

4. If an Insight engineer arrives on site per an agreed-upon schedule and is unabile to start or
complete the project due to any Cllent, site, and/or equipment issues, a fee equal to time ex-
pended and applicable travel expenses will be incurred. Insight will have 10 business days to
schedule the return visit, if required.

5. This SOW assumes Services will be performed over a consecutive timeframe unless otherwise
provided herein.
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6. Insight is not responsible for delays or repeated tasks caused by factors outside Insight's can-
trol. These factors include, but are not limited to, availability of Cllent personnel, equipment,
and facilities. Client will compensate Insight for any out-of-scope work requested by Client on
an hourly basis at Insight's standard hourly rates (unless otherwise agreed to in writing by the
partles).

7. In order for Insight to accept Purchase Orders against this contract, Client must be registered
with the U.S. Communities Government Purchasing Alliance. Registration can be completed
by going to www,.uscommunities.orq.

4.3 Invoicing

Insight will invoice Client monthly for Services performed based upon a percentage complete, plus any
travel-related expenses and taxes incurred (if applicable).

Texas Prompt Payment Act Compliance: Payment for goods and services shall he governed by Chapter
2251 of the Texas Government Code. An invoice shall be deemed overdue the 31st day after the later
of (1) the date licensee receives the goods under the contract; (2) the date the performance of the
service under the con-tract is completed; or (3) the date the Williamson County Auditor receives an
invoice for the goods or services. Interest charges for any overdue payments shall be paid by licensee
in accordance with Texas Government Code Section 2251.025. Mare spe-cifically, the rate of interest
that shall accrue on a late payment is the rate in effect on September 1 of licensee’s fiscal year in
which the payment becomes due. The salid rate in effect on September 1 shall be equal to the sum of
one percent (1%); and (2) the prime rate published in the Wall Street Journal on the first day of July
of the preceding fiscal year that does not fall an a Saturday or Sunday.

5 SPECIAL TERMS, CONDITIONS AND ASSUMPTIONS

5.1 Order of Precedence

Where the terms and conditions of this SOW conflict with the terms and conditions of the U.S. Com-
munities Contract 4400006644 (RFP2000001701), the terms and conditions of Contract 4400006644
(RFP200CQ0Q1701) shall prevail,

5.2 Project Kickoff

A project kickoff meeting will be held to review project expectations, discuss IT infrastructure design,
discover any possible problems/risks, and formulate an appropriate plan (including a firm engagement
schedule and downtimes).

5.3 Business Hours

Waork will be perfarmed during normal business hours unless otherwise mutually agreed upon. Normal
business hours are defined as an 8-hour day, Monday through Friday, excluding designated Insight
Holidays. Notwithstanding anything in this SOW to the contrary, any work performed outside of these
normal business hours will be billed at one and one-half times the hourly rate(s) listed in Pric-
ing/Invoicing section above.

5.4 Travel Expenses

Travel-reiated expenses will be billed at rates not to exceed GSA rates. Customary expenses include,
but are not limited to, airfare, taxi, hotel, car rental, daily per diem, and miscellaneous transportation
costs (gasoline, parking, tolls, etc.).

5.5 Project-Specific Assumptions

The estimated duration and associated fees presented in this SOW are based on the foliowing assump-
tions. Should any element(s) of these be lacking during execution of the Services, additional time,
assaciated fees, and expenses may be required.
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1. This SOW assumes 1 site for wireless architecture design and deployment services.

2. This SOW assumes 1 WLAN will be designed/deployed.

3. ALL PRODUCTS ARE PROVIDED BY INSIGHT “AS IS.” INSIGHT MAKES NG REPRESENTATION,
GUARANTEE, OR WARRANTY, EXPRESS OR IMPLIED, WITH RESPECT TO ANY PRODUCTS. In-
sight will transfer to Client, to the extent transferable, whatever transferable warranties and
Indemnities Insight receives from the manufacturer of the Products.

4. Insight will supply marked-up prints with drop focations and a corresponding cable schedule.
Insight has reviewed these prints and cable schedule for accuracy. Deviation from these prints
or the cable schedule is not acceptabie unless prior approval is received from the Insight pro-
ject manager. If a drop location appears to be unworkable, the Insight project manager should
be notified immediately via fax or email.

5. Drop location and drop count is controlled by Insight. Drops may not be relocated without
written approval from Insight. If a Client employee requests & change, he or she must be re-
ferred to the Insight project manager.

6. All material supplied by Insight that is unused at the completion of the project must be re-
turned, including scrap wire.

All requests for additional material must be submitted via fax ar email.

8. Insight will provide an inventory spreadsheet of product and material pre- and post-
instaitation that will be submitted as part of the Deliverables (if specified in the Deliverables
section). However, Insight Is NOT responsible for Client-owned product and material during
any phase of the project/program.

2. If applicable, any onsite skills transfer that takes place during this project will not replace the
manufacturer's formal system implementation and administration classes.

1G. Each party agrees that personnel will not be asked to perform, nor volunteer to perform, engi-
neering and/or consulting tasks that lie outside the skill sets and experience of personnet.
Persannel have the right to decline a service request if the request falis cutside their scope of
experience and expertise.

11. This engagement does not include:
a. Wireless RF assessment services
b. Wireless architecture assessment services
c. Wireless RF design services
d. Formal user training (unless otherwise stated)

i

5.6 Constraints

Wark that is not included in the Scope section is considered to be out of scope. Any out of scope work
must be verified and pre-authorized by Insight prior to commencement through the Change Request
process.

5.7 Reference

Upon successful completion of the engagement, Insight may use the Project as a reference for
external purposes. This may include verbal endorsements, printed advertisements, and other market-
ing references to prospective customers and third parties. Any reference activity will be mutually
agreed upon in writing by Insight and Client.

5.8 Case Study

Upon successful completion of the engagement, Insight may ask Client to serve as an account case
study for Insight. If Client agrees, Insight will prepare a marketing retease for publication of non-
canfidential aspects of the Project (to be reviewed in advance by Client}, in conjunctian with Client’s
name.,

5.9 Terms and Conditions
The General Terms and Conditions attached are incorporated and made part of this SOW,
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General Terms and Conditions .

1. Entire Agreement. The scope of services, special terms associated with the Services and these General
Terms and Conditions are together one agreement between Insight and Client, collectively referred to as the
“SOW”". Caontract 4400006644 (RFP2000001701) and this SOW, together with all attachments, exhibits and
addenda, farm the entire agreement between the parties. Where these General Terms and Conditions canflict with
the terms and conditions of the U.S. Communities Contract 4400006644 (RFP2000001701), the terms and
conditions of Cantract 4400006644 (RFP2000001701) will prevail.

2. Term. This SOW begins on the date last signed by the Autharized Representative of each party and will expire
upean the completion of the Services or as atherwise provided under Section 3 below,

3. Terminatlen. Insight or Client may terminate this SOW with or without cause with 30 calendar days prior
written notice to the other party. Termination does nat relieve Client's duty to pay for Services performed, or
expenses {ncurred, in accordance with this SOW.

4. Invoicing/Pavment. Services will be invoiced in accordance with this SOW. Client must pay all invoices in
full within 3Q days of the invoice date, unless otherwise specified under the SOW Special Terms, Cenditions and
Assumptions. All payments must reference the invaice number. Unless otherwise specified, all invaices shall be
paid in the currency of the invoice.

{a) Credit/Late Payment. Insight retains the right to decline or extend credit and to reguire that the appfi-
cable purchase price be paid prior to perfarmance of Services on the basis of changes in Client's financial con-
dition and/or payment record. Insight also reserves the right ta charge interest of 1.5% per month or the
maximum aflowable by applicable law, whichever is less, for any undisputed past due invoices. Client is re-
sponsibie for all costs of collectian, including reasonable attorneys' fees, for any payment default on undisput-
ed inveices. In addition, Insight may terminate all further work if payment is not received in a timely manner.

(b} Taxes. Federal, state and local sales, use and excise taxes and all similar taxes and duties, (excluding
taxes based on Insight’s income, assets or net worth), are the sole responsibility of Client and will be separate-
ly itemized on the invoice. Client may provide Insight a tax exemption certificate, which will be subject to re-
view and acceptance by Insight.

(¢} Texas Prompt Payment Act Compliance. Payment for goods and services shall be gaverned by Chapter
2251 of the Texas Government Cade. An invoice shall be deemed overdue the 31st day after the later of (1)
the date licensee receives the goads under the contract; (2) the date the performance of the service under the
contract is completed; or (3) the date the Williamson County Auditor receives an invaice for the goods or ser-
vices. Interest charges for any averdue payments shall be paid by licensee in accordance with Texas Govern-
ment Code Section 2251.025. Maore specifically, the rate of interest that shall accrue on a late payment is the
rate in effect on September 1 of licensee's fiscal year in which the payment becomes due. The said rate in ef-
fect on September 1 shall be equal to the sum of one percent (1%); and (2} the prime rate published in the
Wall Street Journal an the first day of July of the preceding fiscal year that does not fall an a Saturday or Sun-
day.
5. Services. :

(a) Licenses. Client is solely responsible for acquiring and maintaining valid software licenses for authorized
and installed software products (whether instalted on Client's machines by Insight as individual products or
part of a software image, or by any ather party or methoed).

(b} Intellectual Property Rights. Insight retains all right, title and interest in any pre-existing intellectual
property that is owned by Insight ("Insight IP*}, and which may be used in carrying out the Services, including
any modifications or impraovements made to Insight IP during ar as a result of the Services ta be performed
under this SOW. Except for Insight [P and upon payment in full of all amounts due Insight, all documents,
drawings, specifications, information, patents, patent applications, inventions, developments or pracesses or
any copyrightable material ariginated and developed by Insight specifically for Client as part of the Services to
be performed by Insight under this SOW ("Work Product") shall be owned by Client. Insight hereby grants
Client a worldwide, non-exclusive, royalty-free, perpetual, without the right of sublicense, license to use In-
sight IP in the caurse of Client's internal, business operations.

6. Limited Service Warranty. Insight represents and warrants that:
{a) It has the full power and authority to enter into this SOW,

(b) It has all other rights necessary for the performance of its obligations under this SOW, without violating
any rights of any other party;

(c) Services performed by Insight will; (i) be performed in a timely, competent, professional and workmanlike
manner; (i} substantially conform to the written specifications under this SOW for 30 calendar days from
completion, or for such other warranty period as may be indicated under the Special Terms, Conditions and
Assumptions of this SOW; (iii) be in compliance with all laws, rules and regulations applicable to Insight’s per-
formarnce under this SOW; and

(d) The use of Work Praduct shall not infringe on any U.S. patents, copyrights, trademarks, or trade secrets of
any third party
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Warranty Disclaimer. THE EXPRESS WARRANTIES IN THIS SECTION 6 ARE IN LIEU QF, AND INSIGHT

EXPRESSLY DISCLAIMS, ALL OTHER WARRANTIES IN RELATION TQ THE SERVICES, EXPRESS OR IMPLIED,
INCLUDING WITHOUT LIMITATION, ANY IMPLIED WARRANTY OR CONDITION OF MERCHANTABILITY, FITNESS FOR
A PARTICULAR PURPOSE, NON-INFRINGEMENT, SATISFACTORY QUALITY, OR ARISING FROM A COURSE OF
DEALING, LAW, USAGE, QR TRADE PRACTICE TQ THE EXTENT PERMITTED IN LAW, TC THE EXTENT AN IMPLIED
WARRANTY CANNOT BE EXCLUDED, SUCH WARRANTY IS LIMITED IN DURATION TO THE WARRANTY PERIOD.

No agent or employee of Insight or any other party is authorized to make any warranty in addition to those made
in Section &. Insight will have no obligation with respect to any warranty Claim if the Claim is. the result of damage
caused by unautharized madification, or any abuse or misuse by Client or any third party not performing under the
direction of Insight, or damage caused by disaster such as fire, flood, wind ar lightning.

8. Remedies. In addition to the remedies contained in Cantract 4400006644 (RFP2000001701)}, Insight shall
provide the Client the following remedies:

(a) Services. Client's remedy for non-conforming Services discovered upon campletion or during the warran-
ty periad shall be the re-performance of any deficient Services at Insight's expense. No re-performarnce shall
extend any warranty period. If Insight is unable to remedy any deficient Services within 30 days of notice or
such additional time as may be agreed upon by the parties, Insight will, at its optian, provide a credit or refund
of any fees paid for the specific nan-conforming Services.

(b} Credits. Any credits issued to Client by Insight for any reason must be applied by Client within 2 years
fram the date the credit is issued. If not used within such period, credits will automatically expire.

9. Confidential Information. Insight and Client will maintain in confidence and safeguard all Caonfidential
Information, as defined in this SOW, of the other party, its affiliates, and its clients. Confidential Information will
include, but is not limited to trade secrets, know-how, inventions, techniques, data, client lists, financial infor-
mation, and sales and marketing plans of the other party, its affiliates, ar its clients. Both Insight and Client
recognize and acknowledge the confidential and proprietary nature of any Confidential Information as well as
acknowledge the irreparable harm that could result to the other party, its affiliates, or its clients if such Confidential
Information is disclosed to a third party or used for unauthorized purpases. Insight and Client agree to use any
Carfidential Infarmation only for the purpose of conducting business with each ather and their clients in the
manner contemplated by this SOW. Insight and Client will restrict disclosures of any Confidential Information to
only those personnel who have a need to know and will bind such personnel to obligations of confidentiality to the
same extent that each party is bound by this SOW. Upon completion or termination of this SOW or upon request of
Insight or Client, the other party will promptly return all materials incarporating any such Confidential Information
and any copies thereof ta the owner of such Canfidential Information. For purposes of this SOW, the obligations will
nat apply ta information that has already entered the public domain other than by Insight's or Client’s breach of
this SOW,; was acquired by Insight or Client before receiving such information from the other party without
restriction as to use or disclosure; is hereafter rightfully furnished to Insight or Client without restriction as to use
or disclosure by a third party authorized to make such disclosure; or is information that was independently
developed by Insight ar Client without reference to Confidential Information. In additiorn, Insight and Client agree
that the terms of this SOW and any resultant purchase order are not Confidential Information pursuant to this
pravision and can and will be shared with U.S. Communities Government Purchasing Alliance.

18. Indemnification. See Cantract 4400006644 (RFP2000001701) for Indemnificatiaon provisions.,
11. Limitation of Liability. See Contract 4400006644 (RFP2000001701) far Limitation of Liahility provisions.

12, Security and Backup, Client is responsibie for the security of its network, including the backup and other
pratection of its system and data, against loss, damage or destruction by third parties. Insight will not be liable for
any damages resulting from security breaches of Client’s network or data, except to the extent caused by Insight’s
sole negligence or willful acts or omissions. This disclaimer is in addition to, and not instead of, any other dis-
clatmers and limitation of liability in this SOW.

13. Insurance. See Contract 4400006644 (RFP2000001701}) for Insurance provisions.

14. Notices. Any notice required or permitted to be given hereunder must be in writing and is considered
received: (1} when personally delivered; (2) one (1) business day after having been sent by overnight mail via a
professional carrier; or (3) when sent via facsimile or electronic mail, receipt confirmed, with an original document
placed in the mail within 5 business days of the date of that facsimite ar electronic mail. All business communica-
tion will be sent to the addresses set forth abhove or to other persons or addresses as either party designates in
writing to the other. Legal notices must be sent with a copy far Insight addressed to: Insight, 6820 South Harl
Avenue, Tempe, AZ 85243, Aftn: Legal Department.

15. Governing Law. Venue of this contract shall be Williamsgn County, Texas, and the law of the State of Texas
shall govern.
16. Nan-Solicitation & Nan-Hire. Both parties agree that during the time that Insight is rendering Services

under the terms of this SOW and for one year following the cessation of such Services, neither party will directly ar
indirectly solicit, offer employment or hire any current or former employee or cansultant employed by or hired by
the ather party involved in the performance of this SOW. This provision does nat restrict the right of either party
ta salicit or recruit generally in the media and does not prohibit either party from hiring an employee of the other
who answers any advertisement or who otherwise voiuntarily applies for hire without having been initially persanal-
ly solicited or recruited by the hiring party.
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17. General. Any subsequent additions, deletions or madifications to this SOW are not binding unless agreed
upon in writing by autharized representatives of bath Parties. If any part of this SOW is for any reason found to be
invalid, illegal ar unenforceable, all other parts will still remain in effect. A delay or failure to exercise or partially
exercise any right under this SOW does not operate as a waiver, nor will it preciude future exercise of that right ar
permit, or sanction any subsequent breach of any term or condition. Neither party may assign its duties or rights
under this SQW, whether by operation of law or otherwise, except with the other party's prior written consent;
provided that Insight will have the right to assign this SOW to its affiliates. Insight may subcentract any ar all of
its obligations hereunder to one or more qualified parties without Client’s prior consent, unless otherwise restricted
in this SOW. Insight is not responsible for default or delays caused by Client's failure to provide accurate instruc-
tions, information, access to facilities or suitable product or application environment. Neither party will be liable for
any delays in the performance of this SOW due to circumstances beyond its control, including but not timited to
acts of nature, acts of government in its sovereign or contractuat capacity, national emergencies, acts of terrorism,
transportation delays, labor disturbances, work stoppages, material shortages, or loss of electrical power, tele-
cammunications or similar infrastructure. Client represents and warrants that no technmical data furnished under
this SOW will be exported from the United States except in compliance with all requirements of the International
Traffic in Arms Regulations (ITAR) and Export Administration Regulations (EAR). The pravisions of this SOW, which
by sense and content are intended to survive, including but not limited to the sections related to payment,
warranties, remedies, indemnification, confidentiality and fimits of liability, will survive the expiratian or termination
of this SOW. Insight is an independent contractor ta Client. No personnel employed or engaged by Insight to
perform the Services for Client will be considered Client's employees, agents, partners, joint venture partners, or
franchisors. Insight has sole responsibility for the direction of its employees and has the right to fire, hire,
suspend, layoff, transfer or reassign employees at will without the consent of Client.

18. Right to Audit. INSIGHT agrees that licensee or its duly authorized representatives shall, until the expiration
of three (3} years after final payment under this Agreement, have access to and the right to examine and photo-
copy any and all books, documents, papers and records of INSIGHT which are directly pertinent to the services to
be performed under this Agreement for the purposes of making audits, examinations, excerpts, and transcriptions.
INSIGHT agrees that licensee shall have access during normal working hours to all necessary INSIGHT facilities and
shall be provided adequate and appropriate work space in order to conduct audits in compliance with the provisions
of this section. Licensee shall give INSIGHT reasonable advance notice of intended audits.

Signature Page Follows
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The following section must be completed before this SOW can be processed:

Invoicing Procedures:
1. Methad (Client to select one option below}):

] Mail Inveice - Hard copy invoice will be mailed to:
Company Fult Name: _
Address:
Attention: Accounts Payable or:

Accounts Payable Contact:

Phone:

(0 Emait Invoice - Invoice copy will be sent electronically via e-mail to:

2. PO Process (Cliant to select one option below):

[ Client issues system-generated POs or internal reference numbers for service engage-
ments.

Please fill in the PO Number below and attach a hard copy of the PO to this signed SOW.
Note: Services cannot be performed until a hard copy of the PO Is received, or Billing Ref-
erence is provided.

PO Number:

PO Release Number (if applicabie):

Internal Billing Reference Number/Name:

Il Client does NOT issue system-generated PO for service engagements.

Accordingly, performance of and payment for any Services under this SOW do not require,
and are not contingent upon, the issuance of any PO or other similar document.

By signing below, the undersigned agree they are bound by the terms of the U.S. Communities
Contract 4400006644 (RFP2000001701) and this SOW, which includes the Statement of Work,
Attachment 1, and the General Terms and Conditions.

INSIGHT CLIENT
By: AR P By:
Authorized Representative Authorized Representative
Print o Print
Name: o 6/ h ,lv, y(c) Name:
Title: . N L Title:
\1_.<_.,_'t_L._‘_|’_ j" : i "ot

3 et sy | 5

Date: ) L1\ LAY J( _ Date:
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Insightf!'

PURLIC SECTOR

CHANGE REQUEST FORM
CHANGE REQUEST # [INSERT CHANGE REQUEST #]
Client Original Project Name Original SOW #:
Insight Services Manager Cllent Project Sponsor Request Date
Purchase Order to Apply to Changes: PC #
- Change Request Summary
Original Scope Task
Reason for Change
Description of Change
Project Schedule
Project Pricing
Dellverables
Signatures ]
Insight Authorized
Signer: Date:
Print Name: B Title:
Client Authorized
Slgner: Date:
Print Namae: B Tlue:_
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Attachment 2

Insight Cabling Best Practices

The fallowing are the standard best practices specified and implemented by Insight for all cabling
projects.

Architecture and Installation

« All cable pathways will be secured to the building and installed in accordance with industry
standards, best practices and specifications.

o J-Hooks will be installed in staggered intervals of 4-5 feet.

e« The cable pathways, if possible, will be installed to allow a minimum of 12 inches between the
cables and the suspended ceiling.

¢ All cables will be installed paint-to-point, or *home run”. The cables will be installed in a man-
ner ta assure the aesthetics of the building are maintained.

Copper

o Insight will ensure the installed cables meet the applicable fire ratings and are installed in a
manner to ensure maximum performance of the cable is maintained. This will include, but is
nct limited to, ensuring the bend radius of the cable is not exceeded, the cable is not nicked or
cut, appropriate cable pathway support, and the appropriate use of cable ties.

« Insight will ensure no horizontal cable link length exceeds 295 feet.

« Lightning protection will be instalied on both ends and properly grounded for all copper cables
Installed outside of the building structure and the lightning cone of protection.

« In order to meet the proper termination requirements and channel performance, the cable
sheath shall be stripped back no more than the recommended length. Twists of the individual
pairs will remain intact up to the cable’s termination peint.

» Qutdoor-rated PVC cable may only enter a building for a maximum of 5Q feet. If it is practical,
the primary protector should be mounted within S0 feet of the entry point. Should the length
of the cable exceed 5Q feet, the entire tength inside the building will be installed in an appro-
priate-sized rigld metal conduit or Indoor/Qutdoor (I/O) copper cablte will be used.

Fiber Optic

« Insight will ensure all Fiber optic cable meets the applicable fire ratings. The fiber optic cables
wiil be installed In a manner to assure the maximum performance of the fiber is maintained.

« Insight will install the fiber to ensure the entlre length of fiber is protected and each end will
be secured in the Light Interface Unit.

e Qutdoor-rated PVC cable may only enter a building for a maximum of 50 feet. Should the
length of the cable exceed 50 feet, the entire length inside the bullding will be installed in an
appropriate-sized rigid metal conduit or Indoor/CGutdoar {I/0) fiber will be used.

Equipment Racks/Cable Management

« Al equipment, conduit, racks, and panel boards shall be anchored for seismic stability in ac-
cardance with the latest State and Local Codes, but not less than the requirements as set forth
in the currently enforced addition of the Uniform Building Codes.

s All 2- and 4-post equipment racks will be anchored and secured to the floor. Afl cable trays or
tadder racks will be mounted and secured to the wall and the equipment cabinet or rack to
provide horizontal support.

« 7-foot floor racks will have vertical cable management installed on each side.
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o All wall mount racks and cabinets will be mounted to a 3" fire-retardant plywood and secured
ta 2 studs minimum (3 studs preferred when possible) using 2 anchors per stud minimum (3
anchars preferred when possible). The cabinet will be secured to the plywood using a heavy-
duty and appropriately rated toggle bolt to support the welght of the rack or cabinet. Instalia-
tions in a concrete wall will utilize drop-in anchors and lag balts. Any installation outside of this
standard will require Client signoff,

o  All racks will be grounded and bonded to a ground bus bar in each distribution closet utilizing
green #6 AWG copper cable.

e Horizontal cable management will exist for each Light Interface Unit unless built-in wire man-
agement Is included in the Light Interface Unit.

e« All cables and inner-duct will be routed neatly into the rack and secured to the panels utilizing
strain relief as specified by the manufacturer.

* Unless otherwise specified, starting at the top of the rack, the rack layout wilt be as follows:
o Light Interface Unit
o Horizontal cable management
o Patch panels

Conduit and Wall/Floor Penetrations
e Any conduit that is to be placed will follow these requirements:
o Above ground, EMT or rigid {metal conduit, depending on the application)
o Below ground, Schedule 40 electrical grade PVC
o Forindoor conduit, EMT or rigid (metal conduit, depending on the application}
« Any penetrations of fioors, firewalls and exterior walls wil be sleeved and fire stopped.
e Sleeves in floor penetratians should extend above the finished floor by at least 1 inch.

Labeling

« Al [abels will be adhesive P-Touch or laser-type tabels (white backing with black letters) or as
specified by Client,

s Inslght will work with Client prior to the start of the project to ensure the {abeling scheme
matches the Client’s current labeling scheme.

e All cables will be tabeled on the sheath no more than 2 inches from the jack and patch panel
termination peints utitizing machine generated wrap-arcund cable labels.

Swurface-Mounted Raceway, Boxes, and Faceplates
o Blank inserts will be installed in any non-used faceplate poslitions.

« Faceplates will be properly secured to the wall box, or wall box eliminator if no walt box is
available.

e All surface-mount raceway and boxes will be secured with anchors. The surface-mounted
raceway and box will be secured with a minimum of 2 anchors per section or plece. Glulng or
using the adhesive on the back of the raceway or box as the sole means of securing the race-
way or box is unacceptable.

o All surface-mount raceway will be installed in 2 manner that is both aesthetically pleasing and
straight on both the horizontal axis and vertical axis.

s+ To avoid pinching of the cable and to provide an adequate cable pathway, all surface-mount
raceways will be installed 2-3 tnches above the ceiling tile.

»  Where possible and feasible, surface mount boxes will be installed to align horizontally with
existing outlets.
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Festing and Certification

« Al circuits will be tested and certifled to meet minimum requirements for the media installed.
These requirements include, but are not limited to, the following:

<

[

o]

o 0 o o

Q

Wiremap

Impedance

Length

Resistance

Attenuation

Near-end and far-end crosstalk

Alien crosstalk

Return loss

Opens, shorts, grounds, and palr reversal

¢ Marginal Pass” (PASS*) is not acceptable and will be remedied until verified as PASS. Howev-
er, if the Marginal Pass is due to the overall length, the marginal pass will be accepted.

e All fiber optic strands will be tested with a power meter and light source.
o The db lost for each strand will not exceed the calculated loss budget.
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