
Transition Committee Update

NEW Hire On-Boarding 

Centralized and Transparent



Problem: Lack of timely centralized integrated (on/off) boarding 
platform. 

Proposed Solution: Combination of Laserfiche and ServiceNow platforms 
offer an On/Off boarding management system to ensure availability, 
standardization and consistency during the employment lifecycle. 



Features:​
o Hiring manager kicks off process through candidate selection

o New Hire has access to ServiceNow prior to start date (New Hire Portal)

o Completed new hire forms route to appropriate department,

while sending final forms to the employee’s Laserfiche folder​

o Access to monitor the progress of New Hires through Onboarding process​

o Profile Management/Employee Assets​

o Workorder Service Management​

o Off-Boarding



New Hire Portals:

 Employee

 Manager/Director

 Elected Official

(Phase 2)The next step is to offer departments the availability to customize 
tasks to meet their unique hiring requirements. 







Roles

Employee List

Process Steps & 
Status






